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EXECUTIVE SUMMARY

INTRODUCTION ANAROJECT DESCRIPTION
Introduction

The government of UgandéGoU)through the Ministry of Finance and Economic Development
(MoFPER and Private Sector Foundation Ugari@sFUplan to implement the Investment fahe
Industrial Transformation andEmployment (INVITE) Project with funding from the World Bank
(IBRD/IDA)The Project Development Objective (PDO) isiiigate the effect of COVIR9 on private

sector investment and employment and to support new economic opportunities including in s2fuge
and hosting communitiesThe project will be implemented by MoFP&ERI Bank of Uganda (BoU)
through an INVITE Trust, and PSMdFPED and BoU established the INVITE Trust and had it
registered under the Trustee Incorporation Act Cap 165 as amended byrtistee Incorporation
(Amendment) Act, No. 22 of 2022. The INVITE Trust is implementing Component 1, 2.1, 2.2 and 4a
while PSFUsimplemening component 2.3, 3 and 4b.

This Environmental and Social Management Framework (ESMF)scprged components
implemented byPSFUThe ESMBlignswith the project Environmental and Social Commitment Plan
(ESCP) whereight (08)the World BanKWB)Environmental and Social Standaf@&SSd)ave been
triggered.The triggered ESSs include; EESR, ESS, ES8, ESH, ESS, ES8 andES$0. This ESMF
is also in line with national environmental and social requirements.

Description ofProject Components
ThelNVITE project has four (ddmponents:

Component 1:Mitigating the Impact of COVII® with a Focus on the Manufacturing and Exporting
Sectors Driving Economic Transformation, including Refugee and Host Districts (RHDS).
component is implemented biyie INVITE TrusThe INVITE Trust is a public purpagantor trust,

of which the Settler (GoU), is the Grantor. As 8wdtlerand Grantor, GoU retains the power to
control or direct investments, income and assets of the Trust as set out in this Trust Deed.
al yr3asSySyid 2@SNEAIKG 2rie atdkaSsetsthddpedn @ssigneddmi the/ S & &
Trustees and the Investment Committee established under the Trust. The Trust's overall
objectives are to(a) As a legal entity, hold all the financial assets and liabilities (actual and
contingent) related to the coponents of the INVITE Project managed under the Trust as well as
any other assets, property or funding received for/ by it in the futyi®.Be the dedicated
financial and legal vehicle through which the project will make (i) the investments, transactions
and any other financing operations related to components 1.1, 1.2, 1.3, 2.1, 2.2 and 4 (a) of the
INVITE Project will bmadetowards eligible activities.

Component 2 Creating New Productive and Transformative Assets including inv#tidh focuses
on enabling new financing to restart and bolster economic grewtbvides risk coverage for new
lending toMicro Small Medium EnterpriseBIEMES$, extends local currency liquidity on a letegm
basis to larger investment projects, and-dsks @ incentivizes private investment in RHDhe
component has three windovisubcomponents Window 2.1 will target MSMEs with a focus on
manufacturing and export supply chains, by setting up a Credit Guarantee Facility\@@byy 2.2
will provide longterm financing in the form of subordinated/convertible leteym local currency
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loans; andVindow2.3will facilitate Investment in Rural Supply Chains in RHDs. The main objective of
this component is to support investment in refugee and host districts bypwaging expansion of
existing supply chains or establishment of new supply chains. Windows 2.1 and 2.2 will be
implemented by the INVITE Trust and Window 2.3 by PSFU.

Component 3:Enhancing Capabilities in Public Institutions and Private Firms. The component is
supported under the Multi Donor Trust Fund (MDD &Rdwill support the developmendf capabilities
among threebusinesssegmentsg exporters, suppliers, and MSMEdo0 expard access to market
opportunities and enhance revenue potenti@ihe component is implemented by PSFU.

Component 4:Project Implementation Support. The objective ogttomponent is to support, a)
establishment of the project implementation framework bWMTE Trust and b) support
implementation, capacity development, monitoring and evaluation under PSBhponent 4a is
implemented by INVITE Trust while Component 4b is implemented by PSFU.

ENVIRONMENTAL AND SOCIAL MANAGEMENT FRAMEYSBUIRKNSTRUMENT

The extent ofenvironmental and socialsks posed by beneficiary supply chains will depend on the
sectors in which the supply chains operate, individual subprojects to be supported, and the specific
nature and scale of their operation§heseawill be defned during project implementation. Therefore,

the most appropriate environmental and social (E&S) assessment tool at the preparatory level of the
project is an Environmental and Social Management Framework (ESMEh will guidethe &S
screening of indidual subproject activitiesand where necessayypreparation of site/subproject
specific E&S instruments/tools including Environmental and Social Managemerst (EBNIPS)
Project Brie$ (PB), Environmental and Social Impact Assesssn@fld and so on This ESMF
therefore allows the PSFU to clarify, to the extent possible and based on existing information, the
approach that shall be taken at the subproject activity level, to assess and manage environmental and
social risks in accordance with the WoBdnk Environmental and Social Framework (ESF) and the
National Environment ANEA)2019. It is recommended thahe application processeligibility
criteriaandselection criteria under section 1.3, and related proceduirgsorporate E&S screening as

part of the process to consider and/or awagthantsto firms under component 2.3 and component 3.

In March 2024, following the enactment of the Ahtbmosexuality Act, 2023, this documeanid its
annexedave beerupdated toinclude specific measures to mitigate the risldigcrimination against

or exclusion of any affected individuals and groups in providimga®iving benefits in World Bagk
financed projects and program in Uganda. These measaneslescribed in variousestions of this
document including section 6.8nnexes11and12.

The PSFU will establish a dedicated project implementation team, satisfactory, fol% duration

of the project. The staff will be responsible for managing the-tdagay activities of project
implementation of the subcomponens: (i) project administration, reporting, monitoring and
evaluations, etc. (ii) procurement, leading procment with other agencies, participiaigin contract
management, etc.; (iii) Financial Management: accounting, internal controls, payments, etc; (iv)
environmental and sociahonitoring and managemerfor the components under supervisipand
providing E&Ssupport to other collaborating institutions; and (v) Information Technology
Management: operation, maintenance, and reporting associated with secure web platfdine
project implementationteam will consist ofProject CoordinatorFinance Management Sgatist,
ProcurementSpecialist Environmenél SpecialistSocialDevelopment Becialists Gender Specialist,
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Refugee Specialist, Component Managgr, Specialist Monitoring and EvaluationSpecialist
Economist, Business AdviSpExports.etc.

ENVIRONMEMIL AND SOCIAL BASELINE INFORMATION

A review of existing baseline information and onsite assessments and measureassetsbled
relevant baseline informatiotfior the project. The following key parameters were considered and
examined Socieeconomic characteristics, biophysical parameters, ecological and cultural aspects
among others. The baseline information is presented under Section 4 of the report.

STAKEHOLDER CONSULTATIONS, ENGAGEMENT AND DISCLOSURE

Stakeholder engagement is amclusive process that will be conducted throughout all the stages of
the project.Initial stakeholder consultations were undertaken as part of the preparation of the INVITE
project in 2020. Table-% provides a summary of stakeholders consulted durirggpheparation of

the project in 2020 and during the update of the ESMF in 20R&.intentions of the engagements
included (i) informing all key stakeholders about the project compongfii$ coordination and
defining the roles of the different participiag implementing agenciesiii) categorically informing the
target beneficiaries under each component of the eligibility critdiiginforming stakeholders about

the likely Environmental and Socidt &S impacts of project activitiesand (v) seekingsuggestions to
improve project design, plans, and implementation

The main issuermisedincluded: (i) Participation of District Local Governments to monitor private
sector projects is limited by financial resources; (ii) Stakeholders prefer low/ NO interest (iians
Need to engage districts during project implementatidiv) Many Savings and Cré&dCooperative
Organisations (

SACCOQsand PFls exist and offer loans in different sectitrase should be considerexsentry points;

(v) Need for adequate involvement of diverse stakeholders taking into consideration gender and
related vulnerabilitieswith specific targeting of womeled enterprises;(vi) Need for continued
sensitization and mobilization of the communiti€¢gii) PSFU should note that land belongs to people,
and therefore should make sure that transparency is in place, and where nededraeshould be
legally acquiregd(viii) Most of the manufacturing sector investments generate E&S impacts especially
waste (both solid and effluent) and workers' health and safety, and yet they do not have required
statutory approvalsRecommendations and respongmesthe issues raised by the stakeholdé@ve

been provided in (section 6) of this report.

Undersubcomponent 2.3, more consultations have been undertaken \Wiffice of Prime Minister
(OPM on the selection of the undetermed value chains and selection for the location of subprojects.
Under component 3, there has been a prelaunch and full launch of the Export Firm Support with the
relevant stakeholders.

Consistent with the requirements of the EEBCR, Y R | 3 | y RII9, Qlidhe bn9ironmental and

a2 O0Al NAA]l YIYyFr3SYSyid AyaidNdzySyda |yR NBLRZ2NLA
Municipal and/or district level. The E&S management instruments and tools will also be disclosed on

the INVITE web portal.

Additional consultations on nodiscrimination and inclusiolm January 2024Additional consultations
were undertaken on the project to specifically discties vulnerability of some individuals or groups
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to exclusion or discrimination. A summary of thensultationsis posted on the World Bank Uganda
consultations website aittps://www.worldbank.org/en/country/uganda/brief/consultations
During the consultations, key issues raised relating to INVITE included:
a) Can the Uganda Bureau of Statistics colledormation on vulnerable or marginalized
individuals or groups? There is not enough data about us.
b) What is being done to ensutgehaviorchange in communities is going to beantinuous
conversationg sustainability plan?
c) What measures will be put place to ensure job security for persons hired by pineject?
d) Around community safety there needs to be a ldagn consideration included in the
mitigation measures.
e) We fear that people will not participate in projects because of lack of trust.
f) If we agee learning is a lonterm process- why dori t we directly get involved in these
projects? for example, in delivering the trainings?
g) More detail is needed on what will be done in the trainings.
h) The approach to managing these issues and other issues i@dised) the consultations are
found at section 6.3 of this ESMF.
GENERIC ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS, AND MITIGATION MEASURES

A summary of the generic positive and negative environmental and social impacts, and measures or
good practices toprevent, mitigate and compensatéor negative impacts are provided for
subcomponent2.3 and @mponent 3.Under Subcomponent 2.Environmental and social impacts

are expectedo arisefrom existing supply chaing/hich will have presxisting and/or new subprojects

with associated E&S risks and impacts sudhtasur, pollution and resource efficiency, occupational

and community health and safety risks, impacts on flora and fauna, labour influx with associaé¢d soci
impacts, social exclusion, GBV/SEA and child lalasuwvell as the risk of exclusion of vulnerable or
marginalizedrom employment opportunities or the benefits of the project or discrimination based

on age,gender, ethnicity, disability, etclargely dependent on the nature, scope and scale of
operations.And Under component 3, the Technical Assistance (TA) activities are likely to generate
Environmental, Health and Safety (EHS) risks and impaetsummary of generic environmental and
social impactsand mitigation measures, in addition to the general assessment and guidance on
management measures, is presented under Section 6.2 and shall be used to facilitate the assessment
and identification of sitespecific E&S impacts and mitigation measures dutire implementation
phase.

PROCEDURES/PROCESS TO ASSESS AND HANDLE ENVIRONMENTAL AND SOCIAL ISSUES
Section/Chapter 7 defines steps, actions, and responsibilities for screening potential environmental

and social (E&S) issues and classifying risk |eMedsclassifcaion of each subpropd under the

appropriate environmental and social rislcaegory will be based on the provisons of the World

Bank ESS1 Assessment and Management of Environmental and Social Risks and Impacts and at the
same tmeO2 Ay AT Iy 2F ! 3l yRI Qa °5df #0A9 gspetially9oSgdicn Ny Y Sy (i
which provides for Projects Categorization. The ESF classifies all projects into one of four
classifications of Environmental and Social Risk Categorization (EBRCRsk, Substantial Risk,

Moderate Risk or Low Risk

The procedures for Environmental and Social Assessment (ES#)prbjects will include screening

of subproject activities and determination of subproject activity E&S risk rating and defining of the

required level and type of assessment and/or instrument, undertaken by the Lead Investor/s and
verified by PSFU. Thesti level of E&S activity screening will be based on the E&S Exclusion List which
contains activities considered to have a H{ghgative)Environmental and Social Risk Classification.
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Once a suiproject activity has gone past the screening process, whereessaryPSFLProject
Implementation UnitRI1U will recommendhe Lead Investaio prepare sitespecific E&S instruments

such as Environmental and Social Impact Assessment (ESIA), ESMP/ Projéicir Bs&fblishment

of New Supply Chaipsand Enviromental and Social Audifor expansion of Existing Supply Chajns

or both ESIA and E&S Audit (Expansion of Existing Supply Chains), as per national laws and World Bank
ESF.

The mplementation strategyfor this ESMF requires full integration of E&S management isasies
identified in the respective subprojectsand ESIA and ESMP as guided and included in the grant
application procedures as applicable. This ESMF will ensure that public consultations wismtrele
stakeholders (including vulnerable groups sucliRafugees) areonducted and well documented to
inform the ESIA and design of the projects/gubjects.

MONITORING AND GRIEVANCE REDRESS MECHANISM

In addition, the World Bank will provide support mhanced monitoring of the risk of exclusion
discrimination for individuals or groups who may be vulnerable or marginalized. Further déthits
support are found at Anne%2. The World Bank will also support the strengthening of the GRM to
ensure i includes an effectivesafe, ethical and confidential mechanism to receive, manage, refer,
and monitor grievanceselated to exclusion and discrimination. Further details of this support can
also be found at AnneX2. For grievances associated with disgnation or exclusion of people the
grievance will bgpassed to an appropriate referral pathway to ensure it is resolved in a safe, ethical,
andconfidential manner.

ESMF IMPLEMENTATION FRAMEWORK

The project will be overseen and coordinated by a Project Steering Committee (PSC) chaired by the
Permanent Secretary/Secretary to the Treasury (PS/ST) of the Ministry of Finance, Planning and
Economic Development (MoFPED). The core members of the coramwitténclude all operating units

of the project and the Office of the Prime Minister (OPM), the Bank of Uganda (BoU), the Ministry of
Trade, Industry and Cooperatives (MTIC), the Ministry of Gehdbourand Social Development
(MoGLSD), and the Privagector Foundation Uganda (PSFU). Oteristries Departments and
AgenciesNIDA9 may be invited to participate as needed by the PSC.

PSFU will coordinate witNational Environment Management AuthorithEMA and the respective

host district local govements to ensure that the relevant WB ESSs are complied with and that the
prepared environmental and social risk assessment and management instruments such as ESIASs,
ESMPs, and other related instruments are disclosed by the grant recipients throughadtedielé of

the Project. The Bank will also monitor compliance with financial management, procurement,
environmental, and social safeguard measures.

MONITORING AND REPORTING

The primary responsibility for monitoring rests with PSFU in close collaboratibrihe respective

host Districts and regulatory agencies. The project will be monitored throughout its lifetime through
guarterly monitoring site visits, reporting, and information from third parties, such as through a
grievance redress mechanism. Rejuogt to the Bank every quarter by the PSFU on the
AYLE SYSy Gl A2y 2F GKS LINR2SO0GQa Sy@ANRYYSydl f
attention to vulnerable groups such as Refugees, irelpdrsons with disabilities, and confirm
whether the impactsand planned mitigation measures were adequate or whether adjustments are



needed to meet the overall objectives of the project and the agreed environmental and social
commitments.

ESMF BUDGET IMPLICATIONS

Financial resources are required to suppdhe implementation of the ESMF and general
environmental and social management activitiés.is estimated that the total budget for the
implementation of the ESMF and other associated instruments wBIG8000 United States Dollars.
The project is urged tgrioritize and financially fund the listed activities in order faxilitate
implementation of E&S mitigation plans and manage likely environmental and social risks and
impacts of the project activities.
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1 INTRODUCTION

The Introduction Sectioidentifies the project development objective (PDO) aledcribes thaenature

of the project interventions. The section also provides the rationale and purpose of using a framework
instead of projectspecific environmental and social assessment and managepfens. Finally, it also
providesa description of the proposed project components.

1.1 Project Background

The project is purposed to mitigate the effect of COMI® on private sector investment and
employment and to support new economic opportunities urethg in refugee and hostinghe project

through sub components 2.3 and&) will 1) support investment in refugee and host districts that
expands existing supply chains or establishes new supply chains and 2) boost Ugandan firm exports in
value added mamfacturing products to regional and highcome markets respectivelyrhe project

will follow key principles such as transparency, financalvironmental] and social (E&S)
sustainability, andinancialburden sharingwith participatingLead InvestorsThese efforts will be
complemented by Componen{I8) focusing on buildinghe capability of institutions and firms, which

is financed by the MukbDonor Trust Fund (MDTF)

Context and challenges

Areas of

Engagement

Outputs

Intermediate

Long-term

outcomes outcomes

Demand side shock
caused by COVID 19 is
causing liquidity
constraints for firms,
particularly MSMEs and
also in Host Communities
and Refugee

Risk-aversion to lending
to new market segments
in particular to MSMEs

Host communities and
Refugees (HCR) have
limited access to markets
that lead to net positive
income gain

COVID shock, inhibiting
firms in manufacturing /
export supply chains
from expanding their
value proposition

* Extension of amortization
period for Small and Medium
Enterprise loans;

* Liquidity to MFls, MFDlIs, etc.
for micro enterprise activity;
Liquidity to supply chainsvia
receivables purchase
(factoring facility)

Partial credit guarantee for
new loans in manufacturing
and export supply chains

* Subordinated loans for long-
term investments in
productive or public assets

* Supply Chain Investment
Program, expanding lead
investors to HCR

« Skills, business and start-Up
coaching for HCR, linked to
existing hubs and accelerators

* Exporter Development
Program, connecting MSEs
with export demand

« Supplier Development
Program, connecting
suppliers with large firms

* MSME Business Development
Program, raising digital
capacity of micro firms

* MSMEs benefit from improved terms of
existing loans

* MSMEs (esp. in RHDs) receive payment on
goods and services immediately upon
delivery, i.e. cash flow gap is reduced

* PFls repay line of credit after 18 months (36
months in RHDs)

* Enhanced risk profile of MSME investments
in manufacturing and export supply chains

« Improved capital structure of investment in
long-term productive or public assets,
especially in RHDs

« Refugee and host community workers and
firms are contracted in expanding supply
chains

* Improved ability of refugee and host
community workers and firms to meet
specifications of large suppliers

* Increase in export sales of new and existing
exporters

* Increase in sales of new and existing
suppliers to large buyers

* Increase in sales of MSMEs

Figurel.1l: OverallProgram Restd Theory of Change
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1.2 ESMF Purposand Rationale

The project will be implemented biinistry of Finance Planning and Economic Development
(MoFPEDPandBank of Uganda (Boltthroughthe INVITHTrust, andPrivate Sector Foundation Uganda
(PSFU PSFU will implemergubcomponent2.3, Investment in Rural Supply Chains in RHiDd,
Component 3Enhancing Capabilities in Public Institutions and Pri#at@s,supportedunder the
Multi-Donor Trust Fund (MDTF). This Environmental and Social Managérenework ESMF)
coverghe PSFUmplementedsubcomponens mentioned above. A separate ESMF has been prepared
by the BoU for the INVITE Trust Components.

The Environmental and Socidlflanagement Framework hadeen prepared following the
requirements ofboth the World Bank Environmental and Social Framew&®Fand the National
Environment Ac(NEA)2019 The ESF is composed of 10 Environmental and Social Sta(E&&)s
which are elaborated under Section@pecifically,ie ESMF has been developed based on the project
E&S risk categorization adopted from the World Bank ESF and the National Environment Act, 2019
Schedule 4, which requires an environmental and social assessment by way of project brief while
under schedule Svhich requires the lead investors tmnduct an environmental and social impact
assessment by way of scoping, preparation of terms of reference for an environmental and social
impact study; and undertake an environmental and social impact assessment. (BISa9e of
expansion under component 2.3 the lead investor will have to demonstrate that the subproject
activities comply with environmental laws, permits, and licenses by having in place E&S
management instruments such as ESIA, Project Briefs, and ESMPs

The Environmental and Social Management Framework (ESMF) has been developed to guide the
Project Implementation Unit (PIU) at PSFU, participating institutions, export firms, and the Lead
Investors. It provides guidance on the Environmental and Soci8l)(Egk screening for subprojects
during the call for business investment proposals for domestic and foreign lead investor

TheESMF recogms thatthe subprojectsunder PSFUNVITE ar@ot yet clearly identified, defined,
or designed and haveno specific locationsDetailed information about the subprojectsill only be
known after the selection and approval of the best busindésgestment competition proposaldhe
ESMF will be used farepare site/subprojecE&Sspecificcorrective action planandrisk mitigation
measuresiuringsulprojectimplementation

The ESMPoutlines the processes that will be undertakdary the grant recipientsduring the
implementation of suprojects. It further describes the respective roles and responsibilities of the
PSFlAnd other stakeholders and outlines the reporting procedures on environmental and social risk
issues. It describes the management and monitoring procdssesivironmental and social risks and

impacts related to the project. It further determines the training, capacity buildimgl technical

assistance required for PAREFUo0 successfully implement the provisions of the ESAiE provides

practical informa2 y NB &2 dzZNDOS&a F2NJ AYLX SYSyidAy3 GKS 9{acCco
institutional arrangements clarifying the relations between P@REFU,MoFPED and the WB,

including their roles and responsibilitiesregardingimplementation of the ESMF.

Following the World Bank Groupcommunication of its concerns with the enactment of the AH@,
Government of Uganda issued five Circulars (see Ahhe>Of particular importance is th@ircular
on Ugandas Social Safeguard Policies issued on SeptembeR@23, by the Ministry of Finance



Planningand Economic Development, to all Accounting Officers, Ministries, Departments and
Agencies antlocal Governments which states that:

A a! ff 2 2fmEnBedprofegfs]must be implemented in a manner consistent with the
principles of nordiscrimination as provided Article 21 of the Constitution of the Republic of
Uganda. These projects should also be implemented in accordance with World Bank policies
and appliable Legal Agreements.

A Under these projects, no one will be discriminated against or stigmatized, and the principles
of nondiscriminationand inclusion will be adhered to. Support should be provided to all
project beneficiariesAll implementing entities BWorld Bank projects will implement specific
mitigation measure$o address nordiscrimination.

A These mitigation measures will require enhancing project grievance redress mechanisms as
well asstrengthening existing project monitoring by implementing ga$ includingthird-
party monitoring [the Enhanced Implementation Support Mechanism] where applicable.

A Each project implementation entity shall develop comprehensive guidelines to address
V2YRAAONAYAYLlGA2Y D€

The environmental and social risk managementuwtoents including this ESMF have been updated to
identify the additional risks and describes mitigation measures to address these risks. They include the
implementation, monitoring, and reporting arrangements, and roles and responsibilities to assess the
efficacy of the additional mitigation measures being implemented. They also include the risks
identified in the public consultations on these documents involving the Government of Uganda and
civil society organizationdloteworthy is that the World Bank ivprovide support to the Government

of Uganda, particularlits Project Implementation Units, to help them to implement the additional
mitigation measures for thigroject.

1.3 Project Description

1.3.1 The Project Development Objective (PDO)

The Project Development Objective (PDO) isnitigate the effect of COVIR9 on privatesector
investment and employment and to support new economic opportunities including in refugee and
hosting communitiesThe project will measure:

a) The number of firmdbenefiting from private sector initiatives,
b) The valueof investment in manufacturing,

¢) The number of incomayenerating opportunities for refugees,
d) The numberof firms benefiting in BfugeeHostingDistricts.

ThePSFrojectsubcomponengwill be implementedn the Refugee Hostiristrictsacross Uganda
asshownin Figurel.2.
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1.3.2 Project Components
The project has four Componerdad these are:

Component 1:Mitigating the Impact of COVII® with a Focus on the Manufacturing and Exporting
Sectors Driving Economic Transformation, including Refugee and Host DistrictsIIR&IE)mponent
has 3windows,and itwill beimplemented bythe INVITE Trust

Component 2: Creating New Productive and Transformative Assets including in R#D
componenthas 3 windows. Window 2.1.and 2a?e implemented by the INVITE Truswhile

Window 2.3 is implemented by PSFU.

Component 3:Enhancing Capabilities in Public Instituticared Private Firms. This component is
implemented by PSFU.

Component 4Project Implementation Support. This component has two subcomponents (4a and 4b).
Subcomponent 4a is implemented by the INVITE Trust while 4b is implemented by the PSFU.

1.3.3 Descriptionof Components implemented by PSFU

Window 2.3will facilitate Investment in Rural Supply Chains in RHDBe main objective of this
component is to support investment in refugee and host districts by encourdigengxpansion of

existing supply chains tire establishment of new supply chailsipply chains consist of facilities that

allow for processes including transformation of raw materials into finished products, that are then
distributed to final consumers. It involves forward and backward linkagearious value chains (e.g.

agro processing) leading to valve addition and export readiness. For supply chains to be developed,
there shouldbe a network of organisations, human capital, activities, information and resources in
production and delivery ad product or servicelt is envisaged that under the RHD comporesteral

supply chains including but not limited to manufacturing, agro processing and marketing, digital /ICT
services, textilesetc. could be targeted to spur economic development @& thgions. Example of

& dzLJLJ &Thelmill Agsicultwral Development Company (GADC) was set up in 2009 ascavesst
management company with the objective to revive the cotton supply chain in Northern Uganda. The
company operates processing faciktiacross the West Nile, East Acholi, and West Acholi regions of
Northern Ugandaand operates a procurement network of buying agents to purchase directly from
farmers in the region. The buying agents buy directly at the farm site, then transport the product to
processing facilities where it is weighed, checked for quality, stacked, andettported. GADC
expanded its operation to include chilis, sunflowers, maize, sorghum, and sesame, given the similarities
FYR 2@SNIILI gAGK GKS O2G02y adzZlJ & Otitle andd D! 5/
seasonal workers, a contractor netwook 194 buying agents and 104 trucking businesses, and a
YySG62N] 2F ync AYGSNYSRAIFIGS O28t SOGA2Yy OSyGSNA 2
The component will provide competitively selected lead investors in the RHDsimttieSouthwest
Northern, and West Nal regionsof the country with performancéased grantsThe competitionis
expected to support 12 supply chains to expand their value proposition, providing a performance
grant of up to US$1 million per project depending on specific business needs ofrthiagvsupply

chain investorsThe component will launch a competition for lead investors with sgelteloped
business concepts or expansion plans for existing or new supply chains. Business plan submissions will

have to demonstrate sufficiently large netwk effects, in terms of the number of refugee or host
suppliers engaged or the number of refugee or host workers employed. Submissions will be assessed

1Box 1 INVITE PAR021)



using a standardized set of criteria to inclutthe level of inclusion of refugee and host community
households (particularly the number of females and refugees included), degree of innovation,
projected growth and rate of return, job creation potential, feasibility, and practicality given local
contexts. Winners of the competition will be provided access tperformanceébased grant, which

will be made available to the investors over a specific period and according to a defined investment
plan. The competition as a whole is expected to support 12 supply chains to expand their value
proposition, providing aerformance grant of up to US$1 million per project dependinth®specific
business needs of the winning supply chain investdpgher lead investors that have traditionally
ventured into RHD locations are mainlyaigribusiness supply chairBusiness and statip training

and coaching of workers, including noognitive skillespecially for women entrepreneurs through
WhatsApp at scale, will be provided to ensure that communities benefit from the new investment.
GeneralDescription of the Rafgee Component Intervention

The ESMF presents a genatascrption ofthe standard structure of the supply chains in which INVITE
intervenes. This general description suppotte development of the theory of change and
measurement framework and supportsporting ontheWa & a i SYA0Q AYLI OG 27
component hagour main actos.
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interest. HCRs are als
engaged in  micro
enterprise, servicesand
onfarm wage labour,
and secondary INVIT
impacts through such
employment may be
considered.

and large firms in
manufacturing or
exports withthe capacity
to buy a large amount o
labour and/or produce.
Where INVITE €Q
finances investment|
buyers are referred to as

Lead Investors

coordination  services
agricultural input supply
best agricultural practice
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indirect suppliers.
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standard
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suppliers,

retailers, media, etc. distributors.

Eligibility criteria
Theapplicants are expected foossesshe following:
i.  Expansion not relocation

Eligible applicants are Lead Investlwrsking to expand their operatiain RHDs olooking to open
operations in RHDs.

il Nature of benefit

To be eligible, the proposed suppthain investment must deliver one or more of the following
benefits to the target group:

9 Purchase of agricultural produce from BHfemale/maleled).
1 Employment of refugee or host community wagéourers(female/male/youth) in RHDs
9 Purchase of othegoods and services from within Rél(female/maleled)
iii.  Additionality
To be eligiblethe lead investors must demonstratiee capacity to start new business operations or
expansion bbusiness operations RHDs.
iv.  Operational and Financial Sustainability
The eligibility criteriarequire that potential grant beneficiaries under the RHD component must
demonstrate and have sustainability plan beyond the project intervention period

V. Pending legal actions, tax, ardbour situation, and standing of shareholders

A recipient that isthe object of legal action due to serious misconduct, corruption, or criminal
behaviour, is not irgood standing withthe Uganda Revenue Authority or does not comply with
Ugandan labour standasgwill not be considered.

vi.  Environmental and Social Compliance



The applicant/ lead investors shall demonstrate compliance with the national and World Bank E&S
policies and standardscluding theapplicable requirements the ProjectEnvironmental and S
Commitment PlanESCPand this ESMFThis shall be evidenced bye availability of relevant valid

E&S permits, liceses, authorzation, and consentThe activities undersubcomponent2.3 shall be
screened against the exclusion list under Antigto ensurethat onlyeligibleactivitiesare supported.

Procesdor Investment in Rural Supply Chains
The process for thinvestment in Rural Supply Chaigas follows:

i.  Component launch and information dissemination.
ii.  Call for business investmeobmpetition applications in the national media.
iii. Stakeholder engagement sessions with prospective applicants for further information
dissemination and clarification
iv.  Prospective applicants subnaipplications via an online platforincluding thenecessanEHS
related information
v. ¢KS o0dzaAySaa | ROA&2NE (SIY O6SEGSNYyLto FaaSaa
business investment ided hebusiness advisory team will work with E&S experts in assessing
the environmental and sociaonsiderations
vi.  For approved business investment plans, Lead Investors develop an action plan including
implementation milestone andrelevant EHS aspeadis needed for specific entity
vii.  Activity implementation, M&E, disbursement to Lead Investor.

Selection criteria folLead Investors under RHD Component
The selection criterihavethe following7 parameters:

i.  The Supply Chain Competition targets manufacturing and export supply chains.
i.  The Network Effectthe scale of potential refugee and host communities that can ppete
in the proposed business model.

iii. Market effect: the ability to create a dynamic market for products or services that refugees
or hosts can supply.

iv.  Spilkover effect: the introduction of additional capabilities, technology,expertise

v. Portability effect: the ability of the investment to transfer knowledge that can be applied in
other similar investment locations.

vi.  Financial sustainabilityeffect: the overall level of equity, which should be higher than the
overall subsidy.

vii.  Environmental and Soci@ustainabilityeffect: the ability to comply with environmental and
social requirementsThe E&S team will ensunhat applicantsmeet the National E&S
requirements and national and World Bank E&S policies and standards including the
applicable requiremerdin the Project ESCP and this ESMF

Component 3: Enhancing Capabilities in Public Institutions and Private Firms

Component3 funded by he Multi Donor Trust Fund (MDTRas 2 subcomponents a) enhancing
capabilities in public institutions and b) suppoot private sector firms critical to job creatiofihis
component is implemented by PFSU and thus under this ESMF.



The componenwill contribute to improving the performance and coordination of implementing
agencies, publiénstitutions, and private sector firms critical to job creation to foster economic
transformation.

3(a) enhancing capabilities in public institutions

The program will provide technical assistance and hamdsapacity building to a preliminary set of
institutions, tha is Uganda Investment Authority (UIA) and Uganda Free Zone Authority (UFZA). Other
institutions critical to the economic and jobs transformation who are willing to engage will also be
included, i.e., the Uganda National Bureau of Standards (UNBS), tmelaJgéarehouse Receipts

Authority (UWRA), the Uganda Export Promotion Board (UEPB), Uganda Microfinance Regulatory
Authority (UMRA), etc. The purpose of the program support provided will be to deliver improved and

more effective services to firms and poliopkers.5 S@St 2 LAY 3 LINA QDI 4GS FTANXYaAaQ O
their access to market opportunities through different interventions targeting distinct subgroup of

firms:

1 First, it will support exporters (and potential exporters) to identify export oppattes and
meet consumers demand through specialized productivity and quality support activities.

9 Further, specialized overseas consultants will also be available should firms have a need to
gain knowledge about how importing processes work in foreign msrke

9 Build capabilities of local SMEs by enabling access to support networks and business
development services (training and coaching to improve management and personal initiative).
The objective of this support will be to grow business sales, increafitapility, and expand
employment.

1 This component will set up a digital platform where MSMEsaraol and receive business
development services. The digital platform will represent a dynamic marketplace for
accelerators, incubators, and consultanciggligible service providers will be vetted and
selected based on a competitive tender

1 This component wlilalso specifically target femat@vned enterprises and firms owned by or
employing refugees.

Notwithstanding, each proposed activity/intervention will be assessed to ensure that it complies with
the National E&S requirement and WB ESSs.

3(b) support toprivate sector firms critical to job creation

Thesubcomponenwill ¥ 2 Odzd 2y RS@St2LIAYy3I FANNVAQ OF LI OAGASaA
opportunities through different interventions targeting distinct subgroup of firm}: potential
exporters, andii) domestic companies as potential suppliers to expand their sales and growth. First,

it will support exporters (and potential exporters) to identify export opportunities and meet
consumers demand through specialized productivity and quality supportitesi Further,
specialized overseas consultants will also be available should firms have a need to gain knowledge
about how importing processes work in foreign markets. Second,stiiomponentwill build
capabilities of local SMEs by supporting accessupport networks and business development
services (that is, training and coaching to improve management and personal initiative). The objective
of this support will be to grow business sales, increase profitability, and expand employment. This
subcompoment will also specifically target fematevned enterprises and firms owned by or
employing refugees.

The EFS will assist exporters and potential exporters (SMEs) acquire local and international consultants
to identify export opportunities, support SMEs meensumer demand through specialized technical
assistance, provide capacity building activities and export readiness, provide international business &
export advisory services on importing processes in foreign markets, support capacity building for local
export consultantsThe EFS will implement a reimbursement financing model subject to satisfactory
performance. The reimbursement is intended to pay for export consultants and other forms of



technical assistance to implement the export plan. SMEs wilifgual up to US$10,000 depending
on their exporting needs. A successful applicant may apply up to 4 times during ESF program.

Export FirmSupport EF$SelectionProcess

i.  Launch of the subcomponent and informatidissemination
ii.  Publicationof call for proposals
iii.  Submission of applicatiaiy eligibleMSMESs in the agrequkriod
iv. ~ Component Implementation Unit (CIU) sorting and screening of the applications.
v.  Online clarification requests by CIU for applications that are ambiguous.
vi.  External reviewby an International Market & Export AdvisoryServicesand Business

Consultant
vii.  Approval and or rejection of the applications by the external reviewer
viii.  Systermoatification of decision to the applicant by CIU

ix.  For approvedapplications,consultantsand MSMEs developn action plan includingxport
development.
X.  The ggning ofthe servicelevel contract betweerthe firm andthe business consultant
xi.  Signing ohgreementbetweenMSMEand PSFU
xii.  Activity implementation
xiii.  Monitoring and evaluation
xiv.  The gstem generateappraisal of firm and consultant performance
xv.  Reimbursdinancial support angberformancebasedreward, if applicable

Following a call for applicationsubmissions will be made on the system andapplicationswill first
be screened according to the eligibility criteria and thereafter evaluated and scored.

1.  Once thecall period for applications expires, tHelUwill embark on sorting the applications
and undertake firstevel screening. At this staghe soting and other activities to be carried
out will include:

{1 Eligibility of the firm based on a scored criterion.

1 Eligibility of the activities being requested for

Screen for compliance with E&S requiremeritse applicant shall demonstrate compliance
with the national and World Bank E&S policies and standards including the applicable
requirements in the ESCP and this ESMF. This shall be evidenced by the availability of
relevant valid E&S permits, licenses, larization, and consent. The activities under
component 3 shall be screened against the exclusion list under Atgexensure that
only eligible activities are supporte@iheE&Srequirements willalsoincludecomplance
with the Occupational Safety and Health (Q&Hjuirements.

2.  The International advisory technical team will assess and sewn®ng other things, the
F LILX AOFyiGiaQ SELRNI OFLIOSAftAGASED® . F&aSR 2y (KS
categories

1 Lowexportcapabilities: these are applicants that need support in more basic capabilities
before they can benefit from advisory services export practices. Applicants in this
category will be advised to apply to other components or windows of thellRlWitiative.

1 Medium exporting capabilities: these are the applicants that will be targeted with this
program. They meet a minimum for their capacity to export and are likely to benefit from
advisory services on export practices. Applicants in this cagegil be invited to enroll
in the program.

1 High export capabilities: these are applicants already on the frontier of exporting
practices and advisory services in this area would not add value to the firm. Applicants in
this category will be advised to ply to other components or windows of the INVITE
initiative.
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3.  Aassessmenyill involve arinitial diagnosis based anquantitative survey that determinethe
minimal capacity for exports. This survey will be developed by the business consultants and
uploaded on the online system to allow fibre scoring of potential prospects.

4. Based on the assessment and scoringwfent exporting practiceghose eligible applicants
will then prioritize the one or two areas where support is needed to launch the firm into
international markets or help the business incredsanarket share ints current destination
markets.

5.  SelectedMSMEs will receive amesite detailed export firrdevel diagnostic conducted by the
International Market & Export Advisory Service. From this an Export Development Plan will be
created, forming a list of recommendations and priorities on how to improve MBME will
be referred to the online platform to select one or moiusiness Consultants address the
gaps identified in the detailed diagnostic assessment.

EFZEligibility criteria

i. Exporting MSMESs registered and operating in the laws of Uganda.
ii.  Must have a tax complianaertificate
iii.  Having been in operation for at least 1 year.
iv.  Employing 2 people
v.  The export product must have some value additoml transformation of the product.
vi.  With some initial capacity for exporting, but room for additional growth

vii.  If the MSME isurrently a norexporter, the business must have exported at least once in the
past 3 years.
viii.  If the MSME is currently an exporter, the business is interested in increasing market share or

exporting new products.
ix. Exporting MSMEsshould have relevant andialid E&S certificates, permits, licenses,
authorizationsand consent.

Selection criteria

The selection criteria will be determined by the Busin€ssisultantsand they will be supported by

the E&S Specialists iimegratingE&S requirementthat include OShhto the selection criteriaThe
applicant shall demonstrate compliance with the national and World Bank E&S policies and standards
including theapplicable requirementsn the ESCP and this ESMF. This shall be evidenced by the
availability of relevant valid E&S permits, licenses, authorization, and consent. The activities under
component 3 shall be screened against the exclusion list under Aigexensure that only égible
activities are supported.

Subcomponent#b: Implementation support, capacity development and M&E

The subcomponent will support the implementation of the overall project by PSFU. The
subcomponentwill support regular auditing, financial reporting, alifeguardsassessmentsand
monitoring and evaluation. Monitoring and evaluation (M&E) activities undertaken as part of this
component will focus on data collection, survey implementation, anduatiain of the economic
impact of the program through a structured impact evaluation at the conclusion of the project. The
monitoring component of the M&E approach will require data collection across different dimensions
of the project: (a) performance tr&ng data (for example, sales, employment, wages, transactions);
(b) activity tracking data reflecting the theory of change; (c) key results data (for example, value of
private investment in manufacturing firms, formal employment in manufacturing firmsJi; @)
tracking of key risks (for example, project implementation performance, NPL ratio of banks, and

11



portfolio at risk [PAR] of MFIs). The evaluation component will build on the data collected under the
monitoring component but additionally focus on ireptenting a structured impact evaluation process
to measure the impact and attribution of the program.

1.3.4 Project Beneficiaries

Subomponent 2.3 will support competitively selected lead investors in th8 RHDs irSouthwest

(Isingiro, Kyegegwa, Kamwenge, #irgongo, Kikuube), Northern, and West Ni¥ube,Moyo,
Adjumani, Madi Okollo, Terego, Lamwo, Koboko, Ohaagions of the country. Most refugees reside

in designated refugee settlements located across 13 distrietslyding Kampala). 57 percent of
refugees are in the West Nile Refugee Hosting Districts (RHDs), 37 percent are located across six RHDs
in the Southwest, and 6 percent are in Kampala. No intervention is planned for Kampala under
subcomponen®.3.

Subcompognt 2.3, the planned investments in the RHD will result in injection of over $24 million
including grants and own contributions from the lead investors. It is envisaged that with the level of
infrastructure development, industries, storage facilities aradevhousing, logistical suppattivities

and demand for inputs and raw materials, will result in a lot of job opportunities in the different value
chains at all levels (household enterprises, unskilled labour, produce growers and sellers, technicians,
engineers, masons, welders, machine operators, logistical support, packers, marketers,
transportation, seasonal and casual labourers, catering services,Ag@jesult,the subcomponent

is expected to reach more thasb,000 MSMEand support more than 120,000 refugee worke@

these at least 40,000 are expected to be womlexl microenterprises

For measurement purposethe RHDsubcomponentwill focus on threebeneficiarytarget groups
including

1 Wage workers or employees,hw work formally or informally for wages from any other acto
r ¢ medium & large firms, small firms & microenterpgséarmers, and so on.

9 Farmers, who produce agricultural produce. They may own or rent land, work individually or
collectively2 NJ G KNR dzZAK & KF NBONRLIA YIS o6dzi G2 0SS 02y
2dzy 0 Q LINPRdAzZOSNE NI} GKSNJ GKIFyYy ¢3S 62N] SNEROD

1 Owners of micreenterprises, who provide services and goods other than agricultural produc
e to medium and large firms.

Undercomponent 3, the following will be the beneficiaries

9 900 potential exporting and exportiny)SMEs aligned to the manufacturing section and value
addition will be the main beneficiaries of the Export Firm Support Component. These will be
targeted from across the cmtry and willhave medium exporting capacities

1 25 womenowned exporting firms

I 1800 employees in the manufacturing sector.

2 Paragraph 52 and 83 of Project Appraisal Document (PAD)
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2 ESMF PREPARATION METHODOLOGY

2.1 Preparation of ESMF

This ESMF was preparbg JBNConsults and Planners Lashd compiled by PSFU personniile study
commenced in 2022 and completed in 2024. The Consultant carried out literature review and stakeholder
consultations in selected Districts of Yumbe, Gulu, Lira, Arua, Adjuman, Mbarara, Hoima, Kikuube and
Kampala.

The preparation of the ESMF included the following stages:

1 Review of relevant project documentscluding

i) The Project Appraisal Document (PAD) for the INVITE Project, dated December 2021.

i) INVITE Environmental and Social Commitment Plan (ESCP), 2021

iiiy Terms of Reference for preparation of Environmental and Social Management Framework (ESMF),
Resettlement Policy Framework (RPF), and Stakeholders Engagement Plan (SEP), for INVITE
Project, September 2022.

vy22NIR .lylQa 9YyOPBANRYYDiIlf FyR {20AFf CNIYSg2N

v) World Bank Group General Environmental, Health and Safety Guidelines, 2007.

1 Collection andaollation of baseline data on the environmental and social conditions from existing
studieswith a focus on the project target areéar subcomponent 2.3 andhationwide coverage
for component 3 The beneficiary refuge hosting districts are listed under sedtids.

9 StakeholderConsultations inRefugee Hosting Districts and Settlements therend with

Manufacturing Industries, selectdabad Investorand Exprting Firms etc

Preparation of screening proceduremls to be used for project proposals;

Identification of generic positive and negative environmental and sdsle andmpacts o;

Identification of generic environmental and social mitigation measures;

Guidance onhe formulation ofanenvironmental and social monitoring plan.

=A =4 =4 =

2.2 Stakeholder Consultations and Discussions

The first stakeholder consultation meetings were conducted asqfahe preparation of the first ESMF
in December 2020 and the findings have been included and considered in this répditional
consultations were undertakeas part ofthe preparation of this ESMMetails of the stakeholder
consultations and dis@sions are presented Bection 5.0 and Anneg9 & 10.
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3 POLICY AND LEGAL FRAMEWORK

This chapter presents an overview of the key policies, laws, regulatoiynstitutional frameworkthat

the grant recipients wilhdopt forthe management oenvironmental and social aspects of the proposed

INVITE projedor subcomponent 2.3 andomponent 3

3.1 National Legislations and Regulations

The following is a summary of key policy, legatl regulatory requirements governisgbcomponeng.3

and compomnt 3,

Table3.1: Summary of policies and plans applicable to the proposed project

Policies or Plans

Brief description and its key provisions

Relevanceo subcomponent2.3 and
component 3

Uganda Vision 2040

'3 YyRIFQa *+AaA2y Aa
Ugandan society from a peasant to
modern and prosperous Country within 3
ESINREZ FNBY HAMAOOD
from alow-incometo a competitive upper
middle-income country within 30 years.

was envisagedthat the country would

graduate to the middlencome segment by
2017 and reach a per capita of USD 9,4
by 2040.

The proposed subcomponent 2.3 and
component 3 are an opportunity tdrive
economic growthwhich is one of the5
objectives of the National &elopment
Plan 11l (NDP Il 2022025), geared to
contribute to the achievement of Visior
2040

The National
Development Plan IlI

The National development Plan (NDP
2021-2025aims to achieve a transforme
Ugandan society from a peasant to
modernand prosperous country within 3
years.

Subcomponent2.3 will be key inthe
economic transformation of Ugandan
society through the expansion aupply
chains. The project wilbe in the export
and manufacturing sectors.

The
Environment
Management Policy
1994

National

The overall policy goal is sustainal
development, which maintains an
promotes environmental quality an

resource productivity for socieconomic
transformation. One of the key principlg
guiding policy  dvelopment and
implementation include the need to
conduct and ESIA for projects that are lik
to have potential impacts on thg
environment.

PSFU has prepared the Environmental
Social Management Framework (ESN
LMP and Stakeholders Engagement Pl
(SEP), meeting the requirements of tk
Policy.

The National Policy
on Conservation ang

Management of
Wetland  resourceg
1995

The overall goal of this policy is to mainta
an optimum and sustainable diversity
uses and users and consideration of oth
stakeholders when using wetlan
resources.in general,the policy calls for

sustainable use, sound envitmental

The proposed projecinay in one way o
other impact on vetlandsresources, be it
directly or indirectly.

All proposed project activitiesunder
component 3 andgubcomponen®2.3 shall
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Policies or Plans

Brief description and its key provisions

Relevanceo subcomponent2.3 and
component 3

management of wetlands, equitabl
distribution of benefits and application of
ESIA procedures on activities to be carr
out in wetlands

adhere to this policy requirementsand
undertake proper impact assessment
ensure adverse impacts othe wetland
ecosystems are adequately mitigated
including obtaining wetlandise permits
where necessary However, project
activities impacting natural and critici
habitatsincluding Ramsar sites, will not K
supported under the projecin line with
the exclusion list contained in the proje
ESCP.

The National Water
Policy,1999

The objective of the policy is tguide the
development and management of th
water resources of Uganda in an integrat
and sustainable manner, to secure a
provide water of adequate quantity an
quality for all social and economic need
with full participation of all stakeholder

The project will be implemented in lin
with the requirements of the NWRy
ensuring that the grant recipients acqui
the applicable permitand licenses

and mindful of the needs of futurg
generations.
The Uganda Nathal | The land policy addresses th All the land acquition for project

Land Policy, 2013

contemporary land issues and conflig
facing the Country. The vision of the poli
Aay a{dadlAylroftS |

land-based resources for the
transformation of Ugandan society and th
ecoy2Yeé¢ gKAES (KS
a2 Sy adzNB STTAO
sustainable utilization and management
'3 YRFQA& f kbssBd rdsoliRes
for poverty reduction, wealth creatigrand
overallsocieS 02y 2YA O RS@GS§

1 and traditional structures

components which will involve larke
will be conducted following Consemind
authorizations from Landowners and
witnessed by the relevant authoritie
including LCls, district local governmen

The National
Environment Health
Policy 2010

This policy establishes the environmen
health priorities of the Government g
Uganda and provides a framework for th
development of services and programm
at national and local government levels.
has be@ developed in support of thg
National Health Policy and primari
concerns the role of the Ministry of Healt
However, environmental health is a creg

cutting discipline, and the policy therefor

Environmental health encompasses a wic
range ofsubjectsput the Ugandan contex
is concerned primarily with water suppl
sanitation, and hygiene promotion; soli
liquid, andhazardous waste managemer
air pollution control; food safety an
hygiene; thecontrol of insect vectors an
vermin; occupational. The project will tak
into consideration such aspects during t
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Policies or Plans

Brief description and its key provisions

Relevanceo subcomponent2.3 and
component 3

has implications for other departments an
agencies.

E&S screening, assessment processd
implementation.

Uganda Gende| The Uganda Gender Policy mandates | Thegrant recipientswill be encouraged tg
Policy 2007 Ministry of Gender Labour and Socid adopt an equal opportunity employmern
Development and other line Ministries tg policy and to incorporate gender asped
mainstream gender in all sectors. and considerations in the recruitmer
process forwage laborersand farmers

within the 12 supply chains
National Policy orl The policy emphasizes early intervention| The grant recipients will undertake
Elimination of| prevent revictimization of longerm | initiatives to do away with Gender Bast
GenderBased effects for girls, includingnterpersonal| ViolenceGBV cases relatingo project

Violence, 2016

violence, sexual coercion, alcohol and df
abuse and mental health problems
reporting cases of violence against childr|
immediately.

implementation activities.

The National Equa
Opportunities Policy
2006

The goal of the National Equ
Opportunities policy is to provide avenug
where individualst Yy R 3 NP dzLJa
are put to maximum use by availing equ
opportunities and affirmative action.

Discrimination and stigmatization, whig
act as a barrier for marginalized and oth
groups of people in project areas to acce
employment and support opportunitie
will be eliminated throughout all projec
implementation phass. This entailg
equitable access to services by worke
employed by various beneficiarie
including giving special consideration
women groups/ owned businesse
refugees and communities hosting ther
and other groups considered vulnerab
and marginaked.

The National
HIV/AIDS Policy, 200

The policy aims at guidiregmulti-sectoral
approach to HIV/AIDS control in th
country. Subsection | under Poli
Strategies specifically requires workplal
policies in both public and nepublic
formal and informal sectors to be
appropriately reviewed to cater fo
HIVAIDS prevention & care issues in t
workplace.

In line with this policygrant recipiens will
have to mainstreanHIV/AIDSprevention
measuresnto the respective ESMPs

National Policy or
Disability 2006

The National Policy on Disability in Ugan
aims to promote equal opportunities for
enhanced empowerment, participation

and protection of the rights of PWDs

With limited skills characteristic of mos
PWDs, accessing employment is a mg
challenge. Most potential employers d
not give chane to PWDs to compete fg
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Policies or Plans

Brief description and its key provisions

Relevanceo subcomponent2.3 and
component 3

irrespective of gender, ageand type of
disability. This is in recognition that PW
can perform to their full potential given th
same conditions and opportunitie
irrespective of their social, economic, af
cultural backgrounds. The Policy is to gu
and inform the planning proas, resource
allocation, implementation, monitoring
and evaluation of activitiesconcerning
PWDs concerns at all levels.

employment even where they have th
necessary qualifications and experien
During the recruitment of workers to be
employed to undertake implementatio
by various project beneficiaries, som
PWDs will apply for somgbs, and they
should consider the PWAapplicants who
qualify for such jobs.

Comprehensive
Refugee  Respons|
Framework

The framework provides for a mult
stakeholder coordination model on refuge
matters focusing orthe humanitarian and
development needs of both fagees and
host communities. It envisions sekliance
and local settlement for refugees throug
the provision of land for subsisteng
agriculture and shelter.

The proposed project activitiesunder
subcomponent2.3 will be implemented
followingthe framework by ensuringqual
opportunitiesfor job and seHemployment
between the refugees and hog
communities This will meet their
development needsand enhance their
selfreliance.

Table3.2: Summary of laws applicable to the proposed project

Laws

Brief description and its key provisions

Relevance in the Project

The Constitution
of the Republic of
Uganda, 1995

The Constitution requires that the project b
implemented without endangering huma
health and the environment.

The grant recipients will need to acquir
the applicable permits, consentsand
authorization to ensure that thegroposed
project activities will be undertakein a
manner that ensures &afe and healthy
environment is maintained as provided f
in the Constitution.

The National
Environment Act
2019

Specifically, itd-ourth andFifth Schedule listg
projects that reuire simple andmandatory
ESIAs respectively to be done before
implementation. Further, Section 49 require
the developer for projects listed in Schedulg
or 5 to establish and maintaian Environment
ManagementS/stem(EMS)

The proposedNVITEprojectactivitiesmay
vary from thosethat require the grant
recipients to undertakesimple assessmen
under Schedule 4majority) by way of a
project brief and or those that fallunder
Schedule Svhere the grant recipients wil
be required to undertakenandatory ESIA
before implementation PSFU E&S tea
will ensure that grant recipients have th
applicable permits based on the ris
categorkation of the proposed activities 0
the respectivesubprojects.
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Laws

Brief description and its key provisions

Relevance in the Project

The Land Act
Cap 227, of 1998

The Land Act, C#27 of 1998 provides for thg
tenure, ownership, and management of lan
Under Section 44 the Government or the log
government shall hold land in trust for th
people and protect natural lakes, grour
water, natural streams, wetlandsand any
other land eserved for ecological purposes f
the common good of Ugandans.

The  sublproject activities  under
subcomponent2.3 may entail lanetake.
The Lead investors will be required
present proof of land ownership an
availability, without encumbrances, fg
purposes of sukproject activities and PSF
will undertake due diligence

National Climate
Change Act, 202]

The Act gives the force of law in Uganda to {
United Nations Framework Convention ¢
Climate Change, the Kyoto Protocol, and {
Paris Agreementprovides for climate chang
response measures; provides for participati
in climate change mechanisms; provides
measuring emissi@)  reporting and
verification of information; provides fo
institutional arrangements for coordinatin
and implementing kimate change respons
measures; provides for financing for clima
change; and related matters.

The sulprojectsQ design shall ensure
measures are put in place to manage t
effects of climate change.

The Public Health
Act, Cap 281

Under this Act, the Nhister of Health may
cause to be made such inquiries as he or
may see fitoncerningany matters concerning
the public health in any place. When such
directive is made, the person directed |{
inquire shall have free access to all bool
plans, maps,documents and other things
relevant to the inquiry and shall have in relatig
to withesses and their examination and th
production of documents similar powers {
those conferred upon commissioners by t
Commissions of Inquiry Act, and may enter g
ingpect any building, premises or place, f
inquiry.

The provisions of this Act will be releval
for the project implementation activitieg
especially those supporting manufacturir
industries, and infrastructure
development. Thelead Investors an
Export Firmswill take all mitigations to
make sure that, all impacts to humsand
the environment are avoided.

The Water Act
Cap, 152 1997

The Act provides for the use, protectioand
management of water resources and supply,
Uganda. The Water Resources Regulation
1998 established under this Act stipulates
requirement to apply for a permit to construc
own, occupy or control any works on o
adjacentto the land as per Regation 10.

Abstraction of vater by the lead investorg
for the sub-projectactivitieswill follow the
provisions of the Act including obtaining &
abstraction permit from the DWRM. An
disposal of waste shall also need to be
line with the waste dischamgregulations;
proper management of fuel/oil spills i
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Laws

Brief description and its key provisions

Relevance in the Project

essential for minimizinghe chances of
water contamination.

The National
Forestry and Tree
Planting Act,
2003

The Act provides for the conservatio
sustainable managemenand development of
forests for the benefit of the people of Ugand
It also provides that the Central Government
local government shall hold in trust for th
people and protect forest reserves fg
ecological, forestryand tourism purposes fo
the common good of the citizens bfganda.

Thesub-projectactivities where applicablg
will encourage tree planting as part lefad
AY @S &l 2 NE Oninignigng teudting 3
down of treesin sub-project areas Where
cutting down some trees cannot b
avoided, thdead investors will beequired
to undertake replanihg campaignsor
compensate for them

Traffic and Road
Safety Act,
Cap.361

Section 119 of the Traffic and Road Safety
stipulates that every person who uses, pas
stands a motor vehicle, traileor engineering
plant on any road carelessly or withol
reasonable consideration for other perso
using the road commits an offea.

The grant recipientswill ensure that all
sub-project activities observe traffic and
road safety procedures including observi
minimum speed iinits, routine
maintenance and observing road sign
among otherswithin hosting communities
and refugee settlements Additionally,
more safety measurethe lead investors
will have to adopt the applicabléraffic
guides/controllers, humps and road
signa@ for the safety of all road users an
workers during sub-project
implementation activities as guided by th
Act.

The Occupational
Safety and
Health Act, 2006

The Occupational Safety and Health Act of 2
makes provisions for the health, safet
welfare, and appropriate training of person
employed in workplaces.

The employer l(ead Investors Export
Firms and Participating Institutiorjsmust
protect the health and safety otheir
workforce by ensuring proper and saf
designs, providing workers with safety
training, a clean and healthy work
environment, sanitary  convenience
washing facilities, First Aid facilities, cle
drinking water, mealsand all requisite
PPEsamong others throughout the projed
implementation phaseper this act.

The 2 2 NJ ¢
Compensation
Act, Cap. 225

The Act outlinesnatter of compensation for
injuries and accidents as well as t
responsibility of employees to take care of th¢
health and safety while on the project.

The grant recipients will ensure that the
are safeguard for the wage workers and
ensure that they are appropriatel
compensated in case of injuries resulti
from subproject activities
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Laws

Brief description and its key provisions

Relevance in the Project

The Employment
Act, 2006

This Act is the governing legal statutq
instrument for the recruitment, contracting
deployment, remuneration, management, ar|
compensation of workers. It provides fd
matters governing individual employmer
relationships in terms of circumstances toke
provision oflabour. It is explicit on matters o
forcedlabourthat, no one should béorced to
work, there should be no discriminatio
concerning the recruitment process, and i
prohibits sexual harassment in employment.

This Act is relevant in that, it address
matters of engagement of workers an
their rights while at work. Theprojed
beneficiariesshall adhere to the provisio
of this Act for all subprojectrelated
workforce.

Children Act Cay
59

The Act defines a child as a person below
age of 18This Act reforms and consolidates tl
law relating to children; to provide fdhe care,
protection, and maintenance of children; t
provide for local authority support for childrer
to establish a family and children court;
make provision for children charged wil
offenses and for other connected purposes.

Child labour is to be pohibited during
project implementation activities i.e., n
employment of children below 18 years f
all the project implementation activitieg
Section 8 (1) states thaterson shall not
employ or engage a child in any activ
that may be harmful or heardous to his o
her health, or his or her physical, ment:
spiritual, mora) or social development
Project beneficiaries shall be required
adhere to this requirement.

The Agricultural

This Act was enactetb control and regulate
the manufacture, storage, distributignand
trade in, use, importationand exportation of
agricultural chemical and other related
matters. Under this Act, the requirement (¢
packaging, labelling or advertisement of
agricultural ©iemicals is relevant in pesticid
management to prevent illegal activitig
related tomislabellingand mispackaging.

Where the Lead Investor/Supply chain
agrobased they needto put in place an
effective and efficient mechanism fa
disposal of the deed/expired chemicalm
compliance with this ActSimilarly, and
where necessary after E&S screening,
Pest Management Plan shall be develop
by the Lead Investoto guide thesafeuse
of pesticides.

Chemicals
(Control) Act, No.
1 of 2006
Control of
manufacture, of
agricultural
chemicals Act
(Cap 29)

The Act provides fothe safe manufacture,
packaging, store, displagnd distribution of
agricultural chemicals. It also has provisig
governing the Importation and export (
agricultural diemicals. The Act in its Sectig
provides for the establishment, constitution
and operation ofthe Agricultural Chemical
Board which has the responsibility to advike
government on matters pertaining t
agricultural chemicals.

Where applicable and fevant based on
E&S screening of subprojectsgrant
recipientsshall be required to develop
PMP to guide the procurement, storag
use and disposal of pesticides.
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Laws

Brief description and its key provisions

Relevance in the Project

The Agricultural
Seeds and Plant
Act (Cap 28)

This Act provides for the promotioregulation
and control of plant breeding and variel
release, multiplication, conditioning marketin
importing, and quality assurance of seeds a
other planting materials. It establishes th
National Seed Authority and a Variety Releg
Committee. The Ac also establishes the
National Seed Certification Service which
responsible for the design, establishmeand
enforcement of certification standardg
methods and procedures, registration an
licensing of all seed producers, auctionee
and dealers,advising the Authority on see
standards and providing the Authority wit
technical information on any technical aspeq
affecting seed quality. The Act impos
stringent requirements for variety testing.

INVITE wilrequire the Lead Investors ir
the agrebased supply chain tguide the
farmers on theuse of seeds that are
certified and ensure that standards a
adhered to.The Act will also be adopted &
the direct suppliers to supply certifie
seeds to farmers within the 12 supp
chains.

The
Praection
(Cap 31)

Plant
Act

The Act provides for the prevention of th
introduction and spread of diseasdestructive
to plants.

{SOGA2Y noéAv adGl dSa
absence of the occupier, every owner of la
shall take all measures as he or she may
required to take by virtue of any rules maq
under section 3 and, in addition, such oth
measures as are reasonably essary for the
eradication, reduction or prevention of th
spread of any pest or disease which
inspector may by notice in writing order him
her to take, including the destruction of plant

Project beneficiaries where th
requirements of this Act ggy shall be
required to comply accordingly.

External Tradeg
Act (Cap 88)

This Act restricts certain imports (section 3) a
empowers the Minister to prohibit the
importation or exportation of any good
(section 8). This Act provides Uganda t
opportunity to restrict or prohibit the
importation of highly hazardous pesticide
especially as the provisions of the Custo
Management Act can only be amends
through the East African Community.

Project beneficiaries involved in extern
trade activities shihbe required to comply|
with the requirements of this Act.

Uganda Nationa
Bureau of

The relevant provision of this Act prohibits a
person from importing distributing, seling,
manufactuing, or haungin possession for sal

Project beneficiaries whose activities &
affected by this Act shall be required
accordingly comply.
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Laws Brief description and its key provisions Relevance in the Project
Standards  Act| or distribution any commodity for which
(Cap 327) compulsory standard specification has be
declared unless such commodity conforms
the compulsory standard or unless th
commodity bears a distinctive mark (sectig
21(1). This Act coulde read together with the
National Environment Act on chemic
standards in developing standards for pestici
use in the country.
Access to The Act aims to promote an efficient, effectivy Upon approval of PBESIA Studies b
information Act | transparent and accountable Governmen] NEMA, the repor will have to be
2005 give effect to article 41 of the Constitution i published byNEMA, PSFU, host Distr
providing the right to access information he| Local Governmentsand grant recipients
by organs of the State, other than exem| on their respective websites to enab
records and information; protect persorl & G | | S K hdcésStdlEHR pertinent
disclosing evidence of contravention of the la information.
maladmmlstratlon. or corruption d Where applicablesummaries of Mitigation
Government b_(?dle_:s; promote transparen Measures and ESMPs shall be shaogd
and accountability in all organs of the State - .

o T ) the Lead Investorgrant recipientswith
providing the public with timely, accessible al "
accurate information; and empower the publ the h0§t and re_:fugefa communitiesat

, D . | respectivesub-project sites.
to effectively scrutirie and partigbate in
Government decisions that affect them.
Refugee Act] The Refugees Act2006 regulates thg The Act will be used during the
2006 determination and granting of refugee statu| implementation of thesub-projectsto

as well as the provision of identity cards a
travel documents. It provides for the
recognition and registration of refugees arn
establishes an  Office of Refuged
Commissioner for RefugeeRefugee Eligibility
Committee and Refugee Appeals Board
implement the Act.

The AcrecognizedhatNBE Fdz35Sa &
at least the same treatment accorded to alie
ISySNItte Ay aAravYAftl N
defined list of subjects, includg the right to
work.63 Specifically, this includes:

Section 29(1)(e) of the Refugees Act 2(
guarantees the recognition of foreig
certificates, diplomasand degrees and thg

right to practce the profession of the refuge

ensure that refugees and host
communities are accorded the right to
engagen the selected value chain
including textile, agriculture, fruit
procesing, cosmeticsetc, and to
establishindustrial companies

The Act will be triggered to ensure that
NB F dzAght$omc@esemployment
opportunities and engage in gainful
employmentis granted
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Laws

Brief description and its key provisions

Relevance in the Project

who holds qualifications recogged by the

competent authorities in Uganda.

Table3.3: Summary of regulations and standards applicable to the proposed project

Regulations
standards

or

Brief description and its key provisions

Relevance in the Project

The National
Environment

(Environmental
and Social
Assessment)
Regulations, 2020

The National Environment Manageme
Authority (NEMA) issued Environment
Impact Assessment Regulations, 2020,
the conduct of ESIAs, which are now part
the Environmental Legislation of Ugang
Schedule 2 lists issues b@ considered in
preparation of a Project Brief (ESMP) or
Environmental and  Social Impa
Statement (ESIS).

PSFUhas developed this ESMF arshall
require Lead Investors tondertakerequired
ESIAPB$ESMPsduring the implementation
phase, in line vih the Second Schedule

these  Regulations and any oth
developmens or changes irthe future shall
have to follow the same assessments.

Water Resourceg
Regulations, 1998

The Regulations apply to motorized wat
abstraction from boreholes or surfag
watercourses or diverting, impounding,
using more than 400fof water within 24
hours.

Where applicablethe lead investors will
follow the conditions set out in thg
regulations The grant recipents will be
required to abide byhe provisions of this law
regarding water usage and conservatio
duringsub-project implementation

The National
Environment
(Wetlands,
Riverbanks
Lakeshores
Management)
Regulations 2020

and

These Regulations guide the developme
procedures to be followed where
developments are to be undertaken
wetlands, riverbanks, and lakeshores.

Sme of the proposed sub-project
componentsmay pose E&S risks & impamt
wetlands. All proposed projeq
implementation activities must adhere to
these regulations and requirements and
undertake proper impact assessment

ensure adverse impacts on the wetlar
ecosystems are adequately mitigated.
addition, following E&S screening and whe
applicable the PSFUwill require the lead
investors to acquirewetland use permits
from NEMA for any activity specified in th
second schedule of the regulatiortdowever,
project activities impacting natural and critic
habitats including Ramsar sites, will not

supported under the projecin line with the
exclusion list containeth the project ESCP.

Draft National Air
Quality Standards
2006

Considering that construction equipmet
and machinery are powered by diese
gasoline engines, pollutants such as C

Somesub-project activitiessuch as expansio
or establishment of new production lin@say
involvecivil works material haulage, materig
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Regulations or Brief description and its key provisions | Relevance in the Project
standards
NOx, SOx, VOC, and particulates | extraction like marram and construction
expected to be emitted. The draftational | works among others which are liketyimpact
air quality standards provide the regulatol on the local ambient air quality. Guided |
limits for emissions. provisions of these standards, théead
Investorsfgrant  recipients will  adopt
appropriate measures to minimize, mitigat
and prevent air quality deterioration resitg
from sub-projectimplementation activities.
The National| These Regulations apply to all categorieg Certainly, waste will be generated durisgh-
Environment hazardous and nochazardous waste| project implementation activitiesespecially
(Waste storage and disposal of hazardous waj from production line facilies The Lead
Management) and their movement into ad out of | Investorggrant NB O A Lberficiar@e<shal

Regulations, 2020

Ugandaand to all waste disposal facilitie
landfills, sanitary fillsand incinerators.

be guided by theseegulationsto ensure that
generated wastes throughout adub-project
implementation phases are appropriate
managed/disposed of.

National
Environment
(Standards fon
Discharge of
Effluent into

Water oron Land)
Regulations, 2020

These regulations provide standards f
effluent discharge. Schedules 2, &d 4
detail maximum permissible limits fg
regulated contaminants, which must ng
be exceeded beforethe effluent is
discharged into water or on land.

Some of the investments/ subproje
activities to be supported by the INVI]
project will certainly generate effluent wastg
Thesub-project implementeri_ead Investors
shall employ appropriate measures
manage effluent waste generated keir
project activities.

The National
Environment

(Noise Standard;s
and Control)
Regulations, 2003

Part Il Sec. (1) requires maching
operators to use the best practicab
means to ensure that the emission of noi
does not exceed the permissible levels.

Implemertation of sub-project activities and
other associatedfacilities may trigger noise
generation. The lead investors will be
obligated to apply thse standardswhere
applicableto keep the noise levelsvithin
permissible limits as well asitigate noise
genemtion at the sourceThis should be wel
stipulated in the lead investorE SMPs.

The National
Environment
(Audit)

Regulations, 2020

Section 3 of these regulations requsr
that: (i) These Regulations apply to

environmental audit for a project o
adivity for which environmental and sociz
assessment has been undertaken and &
other project or activity as may b
prescribed by the Authority. (i) A
environmental audit shall be undertaken {
ensure compliance by the developer wi
the Act, regulatios, and standards made

The project beneficiaries shall be requir
among others to comply with the
requirements of the Audit Regulations.
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Regulations  or

standards

Brief description and its key provisions

Relevance in the Project

under the Act, conditions in permits an
licerses and any other applicable lay
environment management systema&nd
the environmental management an
monitoring plan of the developer.

The National
Environment
(Management of
Ozone Depleting
Substances  an(
Products)
Regulations, 2001

The objectives of these Regulations 3
tot Regulate the production, tradeand
use of controlled substances and produc|

Promote the use of
substances, products,
technology; and

ozonfiendly
equipmentand

Ensure the elimination of substances a
products that deplete the ozone layer.

Sectionn 2F GKAa wS3dzA
person shall import or export a controlle
substance or product listed in the First al
Second Schedules, without a license iss
08 GKS 9ESOdziAa@Ss
FAdNIKSNJ adl dSa Kl
import or export a controlled substance ¢
product shall apply to the Executiy
Director for a license in the application s
out in Form A and B respectively in tl
¢KANR { OKSRdzZt So¢
Controlled substances according to t
Second Schedule of this Regulationude!
Hydrobromofluorocarbons (HBFCs), &
Chlorofluorocarbons (CFCs).

The E&S screening of proposed subproje
under subcomponent2.3 shall be carried ou
with respect to the guidelines in thi
Regulation.

Refugee
regulations, 2010

The Refugees Regulati® 2010 clarify that
a! LISNBR2Y 6K2 KI &

status andhasa valid identity card issue
by the Commissioner for Refugees, shall
facilitate his or her local integration, b
allowed to engage in gainful or wag
earning employment on the most
favourabletreatment accorded to foreign
residents in similar circumstances; exce
that recognized refugees shg
exceptionally be exempt from an
requirement to pay any charges or fe

The subprojects by the different lead
investors will be implemented per the
regulations to ensure that beneficiarig
refugees areaccorded the stated privilege
such as engaging in gainful/wag
employment.
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Regulations  or

Brief description and its key provisions | Relevance in the Project
standards

prior to taking up of any offer or tc
continue in his or her enipyment.

3.2 Required Statutory Approvals, Permitand Licenses

Some Statutory Approvals, certificateand Licenses will be requirebdly the Lead Investors/Grant
Recipientdbeforethe commencement o$ulprojectactivities.Securing approvals requires preparation of
the relevant documentation and payment f@esby the Lead Investors for either expansion of the existing
supply chains and/or fahe establishment of new supply chairsis important to ensure that alupplies
(pesticides, production/process chemicals, seeagl other agreinputs like ferilizers) and construction
materials (sangmarram andstoneaggregates) are sourced frasuppliers and operators of such sources
having the requisite statutorgpproals (as relevantcompliant withrelevantenvironmental and social
laws. Depending orthe risk/impact categoration of individual subprojects investments, théollowing
permits and licenses may bequired ofthe Lead Investors/grant recipies{Table3.4).

Table3.4: Approvals, permitsand licenses potentially requirdal Leadinvestors/grant recipients

Approvals, Permits, Licenses Issuing Legal Famework
and Consentsequired Authority
Water Abstraction Permit DWRM Water Act, cap 52
Waste Déposal Permit NEMA National Environment Act 2019 National

Environment (Waste Managment) Regulation 2020

Waste Trasportation Liceise NEMA National Environment Act 2019 National
Environment (Waste Managment) Regulation 2020

ESIA/ PB/ESMP Approvals | NEMA National Environment Act 2019
subprojects

Environmental and Social Aug NEMA National Environment Act 2019
Approvals for Expansion (
Existing Supply Chains

Permit to carry out a Reguated | NEMA National Environment Management (Wetland,
activity in a Wetland, Rverbank, Riverbank, Lakeshore) Reguation 2020

Lekeshore (River Nile), (fol
activities in modified habitats
as definedn the ESCP).

WorkplaceRegstration Permit | MGLD OHSAct, 2006
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3.3 International Protocols and Conventions

The relevant international protocols and conventidnswhich Uganda is a signatoaye presented in
Table3.5 below. The grant recipients for both components will have to comply with the provisions of
these protocols and conventions when implementsuipproject activities.

Table3.5: Summary of International Protocols andr®@entions applicable to the proposed project

Protocol or Convention

Purpose

United Nations Framewor]
Convention on Climate Chang
(UNFCCC), 1992

The Convention requires parties to avoid adverse effects on
environment and adopt measures and policies to control carbon dio
emissions in technologiespnsideringtheir common, yet differentiated
responsibilities, as well as their specific natiband regional developmen
priorities, objectivesand circumstances. They are required to take clim
change considerations into account, to the extent feasible, in t
relevant social, economi@nd environmental policies and actions, a
employ appopriate methods, for example impact assessments
formulated and determined nationallyo minimizeadverse effects on the
economy, on public health and on the quality of the environment
projects or measures undertaken by them to mitigate or adapt itmate
change.

Stockholm  Convention ol
Persistent Organic Pollutant;
2001

Protects human health anthe environment from Persistent Organ
Pollutants that remain intact in the environment for long periods and
become widely distributed geographicalgnd accumulate in the fatty
tissue of humans and wildlife, which can lead to serious health effects

Strategic
International
Management, 2006

Approach tq
Chemicals

To bster sound management of chemicals @ndensurethat by the year
2020, chemicals arproduced and used in ways that minmmisignificant
adverse impacts on the environment and human health.

International Labour
Organisation Convention, 199¢

Sets out basic principles atabourrights at work, based on internationg
best practise.

Conention on Wetlands of
International Importance aj
Waterfowl HabitatRamsar
Convention (1971)

The project is not expected to affect any Ramsar site, and in anytbas
appropriate mitigation actions shall be designed and implemerfedject
activities mpacting natural and critical habitats including Ramsar sites,
not be supported under the projeat linewith the exclusion list containe
in the project ESCP.

Basel Convention,2006

The Basel Convention on the Control of Tr&asindary Movements o
Hazardous Wastes and Their Disposal was concluded in Basel, Switz
on March 22, 1989, and entered into force in May 1992. Now ratifieg
149 countries including 32 of the 53 African countries, the focus of
convention is to control the movemermtf hazardous wastes, ensure the
environmentally sound management and disposal, and prevent ill
waste trafficking (UNEP, 2006).
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Protocol or Convention Purpose

The FAO International Code | It establishes voluntary standasdfor public and private institution
Conduct on the Distribution an( involved in the distribution and use of pesticides. The Code sets ¢
Use of Pesticides (2002) vision of shared responsibility between the public and private sect
especially the pesticide industry and government, to ensure that pestig
are used responsibly, delivering benefits through adequate
management without significant adverse effects on human health or
environment.

3.4 World Bank Environmental and Social Framework 2018

The ESMF has been prepared and benchmarked agaiasiMibrld Bank Environmental and Social
Framework (ESF). The VEBF is an elaborate systematic approach to guaranteeing sustainable
development. It sets out a vision for sustainable development, the Environment and Social policy for
investment project finanag, and ten Environmental and Social Standards (ESS) that guide borrowers
duringproject implementation.

The 10 Environmental and Social Standards (ESS) under ESF are revieweahteddwgf them are
relevant and applicable to th&VITE project

3.4.1 ESS1: ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS
AND IMPACTS

ESSl is relevant and applicable to théNVITEproject given the fact that the project will support
transactions and investments undsubcomponen®.3that are anticipated tdhave E&S risks and impacts
requiring assessment and manageme#t this point, thedetails ofspecificsulproject activities to be
supported by the project are unknown batibcomponen2.3 are expected to pose environmental and
social risks and impacts. Miedn and longterm interventions undesubcomponent 23, particularly those
involvinginvestment in rural supply chains in Refugee Hosting Districts (RRBIs) involve activities

such asthe construction of new or expansionof production lines includingfactories/ facilities
warehouses collectioncentres and other infrastructure Theseare likely to have comparatively more
significant environmental impacts such as increased waste generation, air/noise pollution, health and
safety risks for workers<GB// SEASH,andexclusion risks atommunity level, etc.

This ESS makes it incumbent upon ¢gnant recipientsthrough the existing institutional framework to
conduct assessment and monitoring of environmental and social risks and impacts that areatadtitip
ariseacross theseparate phasesf implementation of the suprojects. ESS1 further aids the identification

of mitigation measures and action to improve decisioaking, while emphasizirtge application of the
mitigation hierarchy to avoidninimize, reduceand mitigate environmental and social (E&S) risks and
impacts, and where significant residual or cumulative impacts remain, to compensate for or offset such
impacts.For the grant recipient$o systematically manage thenvironmentalandsocial risks and impacts

of the subprojectsPSFlhas developed an Environmental and Social Management Framework (ESMF)
that will be used by théead Investors/grantrecipients as a guiding framework for the identification and
management of E&S risks aimdpacts for their respective subproject activitiedll subprojects will be
subjected to E&S screenibg PSFldnd where necessate grant recipients will be required evelop
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and implement an ESMPB/ESIAor newsupply chains or update existing ESWBs/ESIA®r expansion
of existing suply chains. The lead investors ESNBs/ESIAwIll be reviewed analearedby the PSFU
and WB, and /or approved by NENAfore the start of implementation.

3.4.2 ESS2: LABOR AND WORKING CONDITIONS

Environmental and Social Standard 2 is relevant and applicable to the project since the project is expected

to have workers engaged undertakingd | NA 2dza | OGAQGAGASad® 9{{wn A& OFai
rights, benefitsand other general wde conditions irrespective of the category they find themselves in.

The Bank recognizes the importance of employment creation, equal opportunities in employment, income
generation and poverty alleviatiomlespitethe challenges of worker exploitation, digoination, sexual
harassmentnd abusechild labourto mentiona few. ills that may compromise project benefits. In line

with this, the project will put in place measures to ensure appropriate safety and heattiefprotection

and promotion ofa safe and healthy working environment as well as ensurirgafe work environment

in terms ofensuring proper designsinimizing injuries, disease spredte feeling of security, positive
O2YYdzyAOFA2y>X | yR ISy SNIeingNIySLIGA2YyY 2F SYLX 2eS8S

The recruitment of child labour is forbidden in accordance with ESS2 and Ugandan law, for any person
under the age of 18. In line with ESS2, B&FWvill establish and operate a worker grievance mechanism

to enable project workers to raise workplacglated concerns, including regarding workplace sexual
harassment. In line with ESS2 and Ugandan lawP&kEWvill also ensure that the use of forcdabour

and labour procured through the traffickingof persons is prohibited regarding all workers
engaged/employed in relation to thdNVITE project. Institutions and firms supported under
subcomponent 2.3 and component 3 will have to comply with the requirements of EfSRective
whetherthe workers aredirect orcontracted

3.4.3 ESS3: RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT

Environmental and Social Standard 3 is relevant and applicalbethigproject componentsbecause the
project will involveoperations in various sectokghich often involve waste generatiorprodudng noise

and dust during operationsnaking use of different materials such as water and eneayndresultngin
generation of both hazardous and ntwazardous wastes that will require management and/or disposal
ESS3 focuses dhe issue of resource efficiency and pollution prevention and manageni®BiElLAnd
investorsinstitutions/ firms supported undesubcomponent 2.3 anavill consider ambient conditions

and apply technically and financially feasible resowffieiency and pollution prevention measurpsr

the mitigation hierarchy. The measures will be proportionate to the risks and impacts associated with the
project and consistent with GIIP, in the first instance WIBGEHSGs.

3.4.4 ESS4: COMMUNITY HEALTH ARBESTY

Environmental and Social Standard 4 is relevant and applicable to the @ijeetthe project will involve
the construction of smatcale infrastructure anthe associated influx dabourinto communities, posing
risks of GBV/SEAnd the spreadof communicable diseases, including COYAD Hepatitis B, Ebola,
tuberculosisand HIV/AIDSESS4 focuses on health, secyrand safety issues of projeaffected
communities.Subprojeciactivitiesmay compromise security, healtand safety around operation areas,
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public areasand settlements, including through traffaccidents, diseasegollution of water sources,
noise nuisance, dust nuisance, commuraonflicts, andnon-payment for communityservicesamong
others

In line withthe requirements ofESS4during the grant application screening undarbcomponent2.3,
PSFUWvill evaluate the risks and impacts of the project on the health and safety dideecommunities
overthe project life cycle, including those who may be vulneraBFWvill require the grant recipierst

to identify risks and impacts and propose mitigation measuvébere applicable, the grant recipient
may mobilze the host and refuge communities and tain them on health and safety aspects and
requirements of alsubproject activities, includingafemanagement of hazardous materidlgat may be
generated by thesub-projects (especially the manufacturing secjorrhe lead investors will be required
to put in place emergency preparedness and response measlinese measures shall be contained in
relevant instrumentd.e. ESMPand project briefs that wilbe preparedupdated by the lead investors
following the E&S screening

3.4.5 ESS5: LAND ACQUISITIONSREICTIONS ON LANISE AND INVOLUNTARY
RESETTLEMENT

ESSS is relevant/applicable because sd-projects may involve land acquisition and/ or economic
displacement. Activities undersubcomponent 23 will likely result in the construction of facilities
(expansion offacilities, warehouses)ogistics/collectioncentres housing facilities for workers, training
centres testing laboratories, research and development facilities, etc.) that will potentially require land
take, that may result intceconomic andohysical displacemeniThe grant applicantaill be required to
present proof of land ownership and availability, witharncumbrancesfor purposes of suproject
activities and PSFU will undertake diitgence Activities involving land acquisition ara/restrictions

on land use resulting in involuntary resettlement or economic displacement will be ineligible for funding.
Land acquisition and/or restrictions on land use that may result in the physical displacement of people
(involuntary resettlement/ réocation or loss of shelter) as well as their economic displacement (as loss of
assets or access to assets and/or means of livelihood, regardless of whether the affected people must
move to another location). This includes the involuntary restriction okss to legally designated parks

and protected areas resulting in adverse impacts on the livelihoods of the displaced persons. Land must
be acquired on willingeller willingbuyer basid

3.4.6 ESS6: BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENGTI OF LIV
NATURAL RESOURCES

Environment and Social Standard 6 is relevant and anchors the conservation of biodiversity and
sustainable management of living natural resourcgstivities undersubcomponent 23 could impact
biodiversity conservation and sustairtalmanagement of living natural resources. The latter is especially
relevant undersulbcomponent2.3 which may involveagricultural supply chains where living natural
resources are at the core of the value chain management and require careful considéoatiociusion

3 Exclusion List of the INVITE Environmental and Social Commitment Plan (ESCP) included in this ESMB as Annex
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of sustainability aspects at each stage of agricultural supply chains, from primary production to processing.
Thesubprojectsg Af f | RRNBSaa GKSa&aS NRala OKNBSMARensukig A Y LI S
their inclusionandconsideration in the instruments and tools to be required frgrant recipientd_eader

Investors

ESS6 therefore requires the observance of requiremensssessisks and impacts from proposesib-
project activities with keen emphasis on potential thigéo biodiversity including habitat loss, potential
introduction or proliferation of invasive/alien species, nutrient loading, pollution as well as climate change
impacts amongst others. Therefore, E&S screeming®SFWvill facilitate the mainstreaming 6 any
biodiversity aspects into the assessments and implementation to be underta@&ivities in critical
habitatsshallbe excluded from support by the projeas per the project list of excluded activities

3.4.7 ESS7: INDIGENOUS PEOPLES/ -SAHRARAN AFRIGA HISTORICALLY
UNDERSERVED TRADITIONAL LOCAL COMMUNITIES

Overall, this Standard is relevant to the project becaugearhponents implementedy INVITE Trusind
Component 3Inthe event there could bepotential exporters angotential domestic suppliers within

the vulnerable and marginalisegroups, in theDistricts of; Kanungu,Rukungiri,Bundibugyo, Kabale,
Kasese, Kisoro, Moroto, Kaabong, and Kwées project will exclude activities that would require Free
Prior Informed Conser-PICY; i.e. that would (i) have adverse impacts on land and nattgsburces
subject to traditional ownership or under customary use or occupation; (ii) cause relocation (or have
caused relocation) of IP; or (iii) have significant impacts on IP cuhlardéhge that is material to their
identity.

3.4.8 ESS8: CULTURAL HERITAGE

ESS8 is relevant/ applicable to the project, siscd-projects may entail civil works excavations,
movement of earth or other changes in the physical environment which may hawectinteraction

and/or impact on Cultural Heritage. This ESS has the main objectives to protect cultural heritage from
adverse impacts of project activities and support its preservadativities undesubcomponent 23 will
resultin the construction offacilities €xpansion offacilities, warehousesJogistics/collection centers,
housing facilities for workers, training centers, testing laboratoresearchand development facilities,

etc.) that could impact sites falling into this categoHowever, activities likely to causedamageto
national monumentsor impact areas withalready established and knowphysical cultural property
attributes are among the excluded activities under the INVITE project.

3.4.9 ESS9: FINANCIAL INTERMEDIARIES

PFIs will suppaorithe implementation of the INVITE Trust components. Financial Intermediaries (FIs) are
required to monitor and manage the environmental and social risks and impacts of their portfolio and FlI
subprojects, and monitor portfolio risk, as appropriate to tteure of intermediated financing. The PFls

will develop, maintain, and implement an ESMS to identify, assess, manage, and monitor the
environmental and social risks and impacts of-patiects activities that receive support from the INVITE
Project
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3.4.10ESS10STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE

Environment and Social Standard 10 is relevant and applicable to the proposed project. ESS10 recognizes
the importance of open and transparent engagement with project stakeholdghns. siccess of any

project is hinged orthe level and quality of stakeholder engagement which is an inclusive process
expected to occur throughout the project life cycle. Engagement is more useful when introduced in the
early phases of project development and is mainstreamdal atl levels of decisiemaking. To this end,

a Stakeholder EngagemeRtanhas been prepared proportionate to the nature and scale of the project

and its potential risks and impacts and shall be disclosed alongside the project ESMF.

Main stakeholderspecific to PSFtbmponentswill includethe Private Sector Foundation Uganda (PSFU)
Under component3, severalPublic Institutions and Private Firms will need to be engagad under
subcomponent 2.3 several Participating Lead InvestorsRefugee Host Btricts and any relevant
regulatory agenciewill be key stakeholderdPSFU will require thieead Investors/ Grants Applicarts
conduct stakeholder engagement in a manner proportionate to the risks and impatisiobperations,
and which reflects th typeand scopef the investmentghe projectwill finance. The relevant provisions
of ESS10 have been includedhiis ESMF. Additionalye SFWvill be required to put in place procedures
for external communications on environmental and social matteopprtionate to the risks and impacts
of the project activities Similarlygrant applicantsnight havecomplaintsrelated to the selection criteria
(exclusion based ofinancial capacity, governance structure, E&S compliangkerability, ethnicity,
disability, etc.) and these will be addressed throtighexistingNational Advisory Committee as an appeal
mechanism.PSFlhas prepared a Stakeholder Engagement Plan (SEP) that saevant provisions
associated with the projg components managed by PSFU.

3.5 World Bank GroupEnvironmental Health and Safety Guidelines

The Environmental, Health, and Safety (EHS) Guidelines are technical reference documents with general
and industryspecific examples of Good International Indus®yactice (GIIP). When one or more
members of the World Bank Group are involved in a project, these EHS Guidelines are applied as required
by their respective policies and standards. The General EHS Guidelines contain information -on cross
cutting environmatal, health, and safety issues potentially applicable to all industry sectors. Applicable
general guidelines include environmental, occupational health and safety, community health and safety
and construction and decommissioninthe applicability of thd&eHS Guidelines shall be tailored to the
hazards and risks established for each project based on the results of an environmental assessment in
which sitespecific factors are consideretihese guidelines are used together with the relevant industry
sector guideline(s).

Effective management of environmental, health, and safety (EHS) issues entails the inclusion of EHS
considerations into corporateand facilitylevel business processes dlugh the following steps:

i) Identifying project hazards and associated risks as early as possible;

i) Involving EHS professionals, who have the experience, competence, and training necessary to
assess and manage EHS impacts and risks, and carry out speeializedmental management
functions;

iif) Understand the likelihood and magnitude of the risks;
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iv) Prioritizing risk management strategitss achievean overall reduction of risk to human health
and the environment;

v) Favouringstrategies that eliminate the causé the hazard at its source;

vi) Incorporating engineering and management controls to reduce or minimize the possibility and
magnitude of undesired consequences;

vii) Preparing workers and nearby communities to respond to accidents;

viii) Improving EHS performantierough a combination of ongoing monitoring of facility performance
and effective accountability.

ThePSFUhallensurethe assesmsent ofthe potential risks and impacts from project activities and inform
the affected local population of significant potential hazards in a timely manner. It is also the responsibility
of the grant recipientgo support and work with thénost communities, refugeeand therespectivelocal
government structures to respond to anyising emergencyDetailed General EHS Guidelines and
Industry-specific EHS Guidelines can be accessedwdtonmental, Health, and Safety Guidelines (ifc.org)
Thelndustry Specific EHSGs shall be used based on the Sector under which a given SugdalisChain
The ESHS Industry sector guidelines, the respetikiely supply chairandare providedin Tablebelow

Table3.6: IndustrySectorsapplicable to INVITE Project
Industry Sector Supply chain Eligibility

Agribusiness/ food processing Agro-processing and marketing Yes

commodity supply chains (cassava, maize, cotton,
coffee, beef, dairy, fish, oil palm)

Chemicals Medical and pharmaceutical supply chains No

Forestry Production or trade irwood or other forestry producty Yes
from sustainably managed forests

General Manufacturing All sectors Yes

Infrastructure Warehouse and logistics Yes

Digital/ICTTelecommunications

Oil, Gas and mining Mining, oil and gasexploration development and | No
production
Power Generation and transmission No

PSFU will ensure that applicatiand screening process, contractsawardedincludecompliance to
the applicable sector EHSGs

Table3.7: World BankGeneral EHS Guidelines applicable to INVITE Project
Applicable  Issue  from  th{ Relevance of the Guidelines itdVITEroject(PSFU Components)
Guidelines

Environmental Some subprojects undesubcomponent2.3 of the Project may generat
emissions to airwastewater noise; or other waste at any stage of tf
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Air Emissions and Ambier
Air Quality

Energy Conservation
Wastewater and Ambien
Water Quality
Water Conservation
Hazardous Materialg
Management
Waste Management
Noise
Contaminated Land

subproject life cycle from construction, operation, to decommissioni
phases of thesulproject. As far as possible, these adverse impacts
human health, safety, and the environment from emissions to or pollu
of air, land and water shall be avoided, minimized, aodtrolled, using
appropriate measures as prescribed in the subproject specific ESMP¢

Some of the beneficiary enterprises or their sub projects may
consuming energy or other resources such as water, as part of
processes, such as motors, pumpsg dans; compressed air systems a
heating, ventilation and air conditioning systems (HVAC); and lig
systems.

Occupational Health and Safety

f

= =4 -4 —a -

General Facility Design ar
Operation
Communication
Training

Physical Hazards
Chemical Hazards
BiologichHazards
Radiological Hazards
Personal Protective
Equipment (PPE)
Special Hazard

and

All components of the project will ensure that all reasonable precaut
to protect the health and safety of workers are implemented includ
within the subprojects. Risksaessment shall be undertaken to assess
various hazards (physical, chemical, biological, radiological and
special environment hazards) involved in the activities and approp
controls shall be instituted.

Some OHS specific interventions shatlude:

w Only allowing trained and certified workers to install, maintain
repair electrical equipment;

w Testing temporary and permanent structures for integrity prion
undertaking work, including safety equipment and work
machinery;

w Implementationof a fall protection program that includes trainir|
in climbing techniques and use of fall protection measur
inspection, maintenance, and replacement of fall protecti
equipment; and rescue of faflrrested workers, among others;

w Provision of aradequate workpositioning safety device syste
for workers.

1 Safety signage shall tiestalled,and other obstructions shall b
removed prior to undertaking work.

Community Health and Safety

w

€

Water Quality and
Availability

Structural Safety of Projec
Infrastructure

Life and Fire Safety (L&FS
Traffic Safety

Transport and
management of Hazardou
Materials

Disease Prevention

The Project components and activities shall all be undertaken in line
these guidelines taninimise negative impacts on community health a
safety. Aspects to be addressed shall include water quality monito
traffic management, health monitoring and emergency preparedness
response.

Some of the community health and safety specific inéations shall
include:

w Hoarding of sites where construction work is being undertake

1 Safety sighage shall liestalled,and other obstructions shall b
removed prior to undertaking work;

w Extensive public consultation during the planning of {
construction works.
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w Emergency Preparedneg w Ensure that measures such as speed limits and signs to me
and Response traffic and road safety risks are incorporated in sfeecific
subproject ESMPs;

Construction & decommissioning. | All the above aspects of environmental, Occupational Health & Safe
well as Community Health & Safety shall be adhered to throughout
project and sub project life cycle, from the operational or construct
phases to the decommissioning phases.

w Environment

w Occupational Health §
Safety

w Community Health &
Safety
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3.6 Gap Analysis Between the Relevant World Bank Environmental and Social Standardshend 2 @S Ny Y Sy (i
Environmental and Social Requirements

World Bank Environmental and Socii D2 @S NY Y Sy (i 2T | Gap How the gaps have been addressed
Standards Environmental and Soci&equirements applicable

ESS 1: Assessment and Managemen| Constiution (1995) requires GOU t| ESS1 and Nation{ Subproject activities may need t
Environmental & Social Risks a| ensure environmental protection § legislation are largely conduct environmental and soci
Impacts that requires ESIAs for projeq provides Ugandans a right to clean | aligned, with both| assessment to determine the specil

risk and impacts, to a level that
proportionate with the risks.

healthy environment.

National Environment Managemer
Policy (1994) calls for sustainal
development that maintains an
enhances environmental quality

resources to meet needs of present
future generations.

NEA 2019 (section 144) requires ESIA
for projects likely to have environments:
impacts. Projects needing a full EIA ¢
stipulated in Schedule 5 (substantial
high-risk projects) and those requng
Project Briefs are in Schedule 4. A
requires monitoring and audits.

The NEA (2019) (section 5.2
application of the mitigation hierarchy i
ESIAs (avoid, minimize, restore, offset

requiring assessment ¢
activities to a level |if
proportionate to the of
risks and impacts. Th
legislation  shortcomings
however, include

The Ugandan Laws do n

provide for Framework
Approach  (ESMF) bl
rather only specifig

instruments (ESIA, ESM
Enironmental Audits).

risks and impacts in line with ESS1.

This ESMF is drafted as one of t
requirements to fill the gap in ESS1

ESS 2: Labour and Working Condition

There must be adequate safety al
health at work catering for the followin
types of workers direct workers

National Industrial Policy 2008 providg
strategies for OHS.

Workers Compensation Act, 20(
provides for the provision of financig

There is still no policy t
guide its implementation of
the Occupational Safet
and Health Act (2006).

The Subprojects to evaluate amtlude
mechanism for assessmen
management and coordination of OS
and community safety.
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contracted workers, community worker
and primary suppliers.

compensation for work related injury g
illness.

Occupational Safety and Health Act
2006 consolidates, harmonizes al
updates the law relating to occupation
sdety and health.

Lack of requirements td
consider risks and impact
associated with the
project’s primary suppliers

The project has followed ESS2 a
developed labour managemer,
procedures with relevant provisions t
bridge the gap which include
consideration of risks and impisc
associated with the project’s primai
suppliers.

ESS 3: Pollution
Resource Efficiency:

Prevention a

a) Promote the sustainable use
resources,

b) Avoid or minimize adverse impacts
human health and the environment b
avoiding or minimizing @lution and
emissions from project activities

c) Avoid or minimize generation (
hazardous and nohazardous waste

d) To minimize and manage the risks &
impacts associated with pesticide use

The Constitution provides for a right to
clean and healthy environment.

NEA 2019, Section 5 (d) includes t
LINAYOALX S G(KFG (K
sustainable yield in the use of renewal
yIGdz2NF £ NBaz2dz2NDOSa

2011 EIA Guidelines for water resourg
related projects assist planner
developers, practitioners safeguardin
water resources through EIAs.

Public Health Act Cap 281 requires ev
local authority to take measures fq
preventing any pollution dangerous f{
public health.

Lack of air qualitgtandards
that have remained in draff
form.

The project will follow provisions ¢
ESS3 on resource efficiency in
activities to ensure compliance with th
requirements.

World Bank Group EHS Guidelines
be applied.

ESS 4: Community Health aSéfety:
Safety, Health, and Environmental issy
are included in the projec
implementation.

Occupational Health and Safety Act, N
of 2006 and the Workers Compensati
Act, No 8 of 2000.

Public Health Act Cap 281 requires ev
local authority to tak measures for
preventing any pollution dangerous f{
public health.

Health and safety issues a
generally taken care of i
World Bank and dono
funded projects, but less s
otherwise.

The project has included identificatio
of community health and safgtrisks
and mitigation measures in it
environmental and social screenir|
process and the labour manageme
procedures
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ESS5: Land acquisition, restrictions
land use and involuntary resettlement

'3 yRIFIQa [FYyR ! O
is restricted to fair, adequate, an
prompt compensation (cash)

While the World Bank ESH

requires the need to
provide alternative land
resetting the  Project

Affected Persons (PAPS)
levels or standards o
livelihood like or better
than before compensation
The Ugandan legislatio
also does not provide fo
restoration of livelihoods
resettlement  assistance
and compensation al
replacement value, ang
does not recognize
informal (without Land
Title) land occupants.

Under circumstances regarding sho
comings in the Ugandan law @
compensation and the ESMF proce
the provisions of ESBshall be applied

ESS 6: Biodiversity Conservation
Sustainable Management of Livin
Natural Resources:

a) To protect and atserve biodiversity
and habitats.

b) Where biodiversity impacts likely
apply  mitigation  hierarchy an
precautionary approach in projeq
design & implementation

c) Promote sustainable management
living natural resources.

d) Support livelihoods of local
communities, including Indigenoy
Peoples

Policies such as the Wildlife Policy, 20
Forestry Policy 2001 and legislation rig
from the Constution (1995), NEA 2018
and Wildlife Act (2019), Nationg
Biodiversity = Strategic Action Pla
provide for biodiversity conservatio
and the sustainable use of livin
resources.

Implementation is variable
¢ good in the case of dong
or Bank funded projest
but modest to poor
otherwise.
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e) Seek inclusive economic developmé
that integrates conservation needs an
development priorities.

ESS7: Indigenous Peoples/ S|dharan
African Historically Underserve
Traditional Local Communities

There is no legislation, which
equivalent to this ESS7 principle
Ugandan Law. However, Article 37
the Constitution seeks to protect th
right of all Ugandans to have the
culture and traditions respected
Specifically, the Article enshrines tr
right to belong to, enjoy, practice
profess, maintain and promote an
culture, cultural institution, language
tradition, creed or religion in
community with others. The Natione
Land Policy 2013 affirms that the lar
rights of pastoral communities will b
guaranteed and protected by thi
state, by ensuring that pastoral lanc
are held, owned and controlled b
designated pastoral communities as
common property under customar
tenure.

There is no legislation ng
institutional arrangements
in place to enhle this to
happen. As such, it is fair
say that while it is not the

intention of the
Government to excludg
traditional local

communities, the Uganda
system does not includg
the necessary provisions t
overcome the historica
obstacles to such
communiies enjoying the
benefits of the
development

process.

The ESS7 will be adopted to gui
project implementation

ESS8Cultural Heritage

The Historical Monument Act, Cap 4
requires Preservation and protection

historical monuments and objects (
archaeological, paleontologicg
ethnographical and traditional interes
It requires that any person wh
discovers any portable object during 4
excavation shall surrender such objeq
to the Minister who shall deposit them i
the museum.

The Historical Monumen
Act is in alignment with thig
ESS

The National legislation will be adopte
since it accords with the ESS8
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ESS9Financial Intermediries

Fls are required to monitor and manag
the environmental and social risks ar
impacts of their portfolio and H
subprojects, and monitor portfolio risk
as appropriate to the nature o
intermediated financing. The way |
which the FI will manage iportfolio will
take various forms, depending on
number of considerations, including th
capacity of the FI and the nature ar
scope of the funding to be provided K
the FI.

Fls are required to develop an
maintain, in the form of an
Environmental and Sl Management,
System (ESMS), effective environmen
and social systems, procedures a
capacity for assessing, managing, &
monitoring risks and impacts ¢
subprojects, as well as managing ove
portfolio risk in a responsible manner.

Section 49 of HEHA 2019 requires
developers to establish, maintain ar
implement an environment
management system.

However, the existing
National legal framework
for financial institutions
(Bank of Uganda Act, 200
Financial Institutions Act
2004 and Micro Financ
Depost-taking  Intuitions
Act, 2003) are not explici
on management of
environmental and socig
risks of Fls.

The project will be implemented in lin
with ESS9 and NEA 2019 requireme
in close coordination with the Nationg
statutory Agencies responsible fBis.

10: Stakeholder = Engagement
Information Disclosure

ESIA must include all standard contel
(as specified) including consideration
alternatives and good stakeholdsg
engagement

When consultations are helg
explanations must be given in a forn
manner and language understandable
affected people

Gap- There are no explici
provisions for consultations
and disclosure

The project has followed ESS10 4
developed SEF procedures wi
relevant provisions to bridge the gap.
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4 ENVIRONMENTAL AND SOCIAL BASELINE INFORMATION

This sedbn provides nationwiddaseline informatiorsince the project target a Countrywide scofoe

component 3 and specific information on Refegdosting Districts (RHOor subcomponent 2.3it

provides biophysical and soegzonamic data.The likely ESimpacts andiskson the baselindnave been
discussed in section 6 of this report.

4.1 Physical Conditions

4.1.1 Location and Topography of the Project Area

Thegreater part of Uganda consists of atglau lying 800 to 2,000 m (2,60®6,600 ft) above sea level.
Along the western border, in the Rwenzddiountains, Margherita Peakeaches a height of 5,109 m
(16,762 ft), while on the eastern frontieMount Elgon rises to 4,321 m (14,178 ft). By contrast, the
Western Rift Valley, which runs from north to south through the western half of the country, is below 910
m (3,000 ft) on the surface of Lake Edward and Lake George and 621 m (2,036 ft) offiaite cluake
Albert. The White Nile has its source in Lake Victoria; as the Victoria Nile, it runs northward through Lake
Kyoga and then westward to Lake Albert, from which it emerges as the Albert Nile to resume its northward
course to the SudarfA Contenporary Geography of Uganda,2Q10

4.1.2 Climate

Uganda's climatés naturally variable and susceptible to flood and drought events which have had
negative socieeconomic impacts in the past. Humarducedclimatechange is likely to increase average
temperatures inUgandaby up to 1.5 °C in the next 20 years and by up to 4.3 °C by the 2080s. (Uganda
National Meteorological Authority, 2019)ganda experiences two rainy reasons except in the north. The
first rainy season in the south and central region is fidiarch to May followed by a less pronounced
rainy season from October to December. The rainy season in the north extends from May to October. The
annual rainfall varies between approximately 600 and 1800 mm, averaging at about 600 mm on a national
scale.

4.1.3 Climate Change

Climate variability is an issue now and action to deal with the impacts is already a concern. While its exact
impacts are uncertain, future climate change is likely to place a continued emphasis on mitigation and
adaptation of associated clame risks and impacts. Recent evidence suggests that the future effects of
climate change could have an economic impact of &BBBlion by 2025 and US$27 billion by 2050.

The effects would mainly stem from impact to the water and agriculture secamgthe reduction in

energy outputs.

Although greenhouse gas (GHG) emissions in Uganda are currently some of the lowest in the world, future
developmens could lead to an increase in emissions. Future growth under business as usual is likely to
lead to an increase in the energy intensity of GDP and emissions per capita. The government projection is
for national emissions to rise from around 40 MtCO2e {onilmetric tons of carbon dioxide) today to 77
MtCO2e by 2030Given the expected scale of future investment in energy, transmort housing
infrastructure, it will be important to avoid locking in future emissions growth through consideration of
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contribution (NDC), underpinned by its National Climate Change Policy (NCCP), which makes an
international commitment of 22% of emissions reduction in Uganda b9.203

4.1.4 Geology

The geology of Uganda exigs back to the Archean and Proterozoic eons of the Precambrian, and much

of the country is underlain by gneiss, argilla@d other metamorphic rocks that are sometimes o2é¥
billion-yearold. Sedimentary rocksna new igneous and metamorphic units formed throughout the
Proterozoic and the region was partially affected by the-Rfitan orogeny and Snowball Earth event.
Through the Mesozoic and Cenozoic, ancient basement rock has weathered intebeatarg sapolite

and the region has experienced periods of volcanism and rift valley formatfioa.East Africa Rift gives
NAaS G2 GKAO1ZXZ Y2NB 3S2t23A0rfteé NBOSyld &ASRAYSyYylH
extensive natural resources, particulagold. The mineral resources sector contributes 0.3% percent to
Gross Domestic Product (GDP) per annum. By 2019, the value of mineral resources produced was worth
UGX 158.75 billion. The increased mining activities have, however, impacted the envitengémrough
excessive release of mercury into the air, watand land by artisanal ansimaltscalegold mining and

leaving large burrow pits that collect water resulting in increased malaria GdSOER 2013019,

NEMA)

Lake Victoria, the catchment point of this region and source of the White Nile sits in the low point between
two Rifts abovea large area of ancient metamorphic rock. Around 2500 million years ago, during the
AchaearProterozoic switchover, three systembigeological activityereidentified with different levels

of intensity and are responsible for the varied rocks found throughout the country

4.1.5 Soils

Land resources, and in particular soils, are the basis for agricultural production and developmeda Ugan
has a total land area of 241,040 km2 of which approximately 64.5% is suitable for agriculture. Soils in
Uganda are very old and deeply weathered; they hevimadequate supply of the major plant nutrients,

very low nutrient holding capacitynd deficencies or toxicities of trace elements. The limited nutrients
also are prone to leaching since rainfall is high in many areas. In terms of productivity, the soils are of a
medium rating implying that the soils will only yield good crops under good maremgersingbiological,
organic manurer inorganic fertilizers during the cropping phase. Other approaches would be practicing
crop rotation, controlling soil erosion through soil and water conservatod resting the land

In Uganda, soil organic matter is low to medium in nqdates ands declining due to increased erosion

and poor land management practices. Soil organic carbon and soil pH are key indicators of the status of
az2At KSItOGKZI (KSieddwingdra climate gfdelien® But haainardw rdngeNdetween

4.8 and 6.3. High soil pH is mainly in the Karamoja region, where conditions are generalijetwise,

the rest is low because of wet conditioidéSOER 2018019, NEMA)Soil degradation is aajor threat to

food security in Uganda and is responsibletfa siltation and pollution of lakes, riverand open water
sources, which has affected livelihood$ie major causes of soil degradation in Uganda are nutrient
depletion and soil erosion. Thdegradation of the soil resource in Uganda is attributed to population
growth and the attendant effect on land ownership and fragmentation, land tenure, adoption of
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inappropriate land and soil management practices, and the low use of fertilizers andongamirre. The
population explosion seemstoodtl 4 OK FIF N¥YSNRa FtoAfAGe G2 FshigR | NI o
of medium productivitjeading toencroachment of protectedreas.

4.1.6 Surface and Ground Water Resources

The term groundwater potentialefers to the sustainable groundwater yield or groundwater recharge
that does not lead to the oveuse of that resource and thus not to the lowering of groundwater tables.
Groundwater potential in Uganda is highly variable, i.e. within the same hydrologitaa high and low
potential can occur. The estimated annual groundwater recharge rates are highly variable ranging from
about 10% of the annual rainfall in Central Uganda to about 1% of the annual rainfall in Western Uganda.
The estimated annual grodwater recharge rates in Uganda are highly variable and range from about 1%
to 10% of the annual rainfall

4.2 Biological Environment

4.2.1 Biodiversity

Due to the uniqueness and diversity of ecosystems and variation of climatic conditions in Uganda, the
countryK 2 dda po> 2F GKS 62NI RQa Y2dzydlr Ay 3I2NREfl A MW
Jt 20t YIYYIFIEAlLY aLSO0OASazr wmdiz 2F ! FTNRAOF Q& | YLIKAO A
hosts a high number of globally threatened species3@mammals, 25 birds, 12 amphibians, 3 reptiles

and 45 plants. At the national level, the number of threatened species is even much higher, underscoring

the need for increased species protection in Ugand&NIA, 2012 Threats to biodiversity include

conversion and degradation of the natural ecosystem, invasive species, excessive harvesting of flora and
fauna, illegal wildlife trade, poaching, humuaiidlife conflict, disease outbreaks, plastic wassad

pollution of water bodiesThe hcrease in humangpulation has also resulted in communities settling

close to areas of high wildlife populations resulting in crop raiding, spread of zoonotic diseases, loss of
property, and attacks on humans often resulting in retaliatory killing of wildlife. The numfeported

cases of HWC has increased over the years with Murchison Falls Conservation Area (MFCA) registering the
highest number. Species often associated with these conflicts include elephants, lions, hippopotamus,
baboons and monkeys. These conflictave crossutting impacts on human livelihoods, biodiversity
conservationand the economy.
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stuﬁ Investment For Industrial Transformation & Employment

... Map of Uganda Showing the Protected Areas WORLD BANK
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Figure4.1: Map of Uganda showing Protected Areas
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4.2.2 Forest Ecosystem

Althoughall-natural forests (Tropical high forest (THF), well stocked; THF, low stocked and woodlands)
have experienced a strong decline in the past decades, plantations registered an increment between 2010
and 2017 from 3% to 8%he werall decline in forest cover has alseen halted and, for the first time

since 1990, a net forest gain has been recor(@BMA, 2019)Forest loss has mainly been duethe
conversion of forest to agriculture. Amuru, Masindi and Hqifoeest coverloss has mainly been due to
sugarcane plaations e.g. Atiak subounty in Amuru district alone, lost over 33.7 KM2 to sugarcane
growing. The other significant causetlie demand for Charcoafuelwood and building materials by
refugees e.g. Kyangwali, Bidi biind Rwamwanja. THF, fully stocked lsake highest species diversity.

They also host a very high number of threatened and restrictegie (endemic) species. To ensthe
conservation of the suite of species in Uganda, most of the protected arspsgally the national parks

and the larger forest reserves are critical. Effdd restore forest cover include thBaw logProduction

Grant Scheme (SPGS), focused on forest plantations as a means of reducing pressure on the natural forest
estate, the tree @ind where District Local Governments annually receive tree seedlings from NFA for
planting, interventions by civil society organizations, and eviction of encroachers and allowing natural
regeneration.

4.2.3 Wetlands

Wetland coverage reduced from 15.5% in 198413% in 2017. Of the remaining wetland, 8.9% is still
intact while 4.1% is degraded. Considering the covératirainage basin level, wetland degradation was
highest in Lake Kyoga and Edward basins (42% and 34% respectively) and lowest in the Hidsp@man
basins (1% each). Further analysis showed that Mbale district had the most degraded wetlands with 99%
of its wetlands under threat while Ntoroko had the lowest percentage of degraded wetlands (2%). The
Kyoga basin degradation is mainly attributed ttee conversion of intact wetlands to subsistence
cultivation of mainly rice, sugarcarend maize. In Victoria Nile and Albert Nile, wetland loss is mainly due

to conversion into builup areas and landfilling. Recovery chancesduigher chance for a@s converted

to agriculture than for buiup areas if wetland protection is enforced. In 2017/2018, a total wetland area

of 487 Ha was restored. This is compounded by pollution due to indiscriminate waste disposal. This has
led to biodiversity and habitadestruction, deterioration of water quality, and impeded natural drainage
patterns leadingo frequent floods in most urbanentres To maintain wetlands for future generations,

key considerations should be to demarcate and gazette wetland reservestatatoefforts should be
increased and directly work with communities to conserve wetlands witlsipegific area

4.2.4 Wildlife

Although there was an overall increase in wildlife species in protected aheaspecies population on
private land is steadilyatliningbecause othe conversion of existing habitafor cultivation and grazing.
Between 1995 and 2017, Elephant populations increased from about 2000 to 5,808, Buffaloes increased
from about 18,000 to 37,054, andiraffes increased from 250 to 880. &€hKibale National Park
Chimpanzee survey conducted in 2019 indicated a population increase from 921 in 2005 to 1001 in 2019
and the gorilla population census conducted in 2018 in the Bwiladambwe area estimatdtie Gorilla
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gazelle, however, declined from 100 individuals in 1995 to 57 in 2017.

4.2.5 Fisheries

Generally, fish production in the country remains higher than it was 20 years ago. Total fish production in
2018 was 456,000MT. Although it was slightly less than in 2016 (467.500MT), it was highiar2bin
(451,900MT). Overfishing arttie use of ille@l fishing gear have, however, led to a decline in fish
productivity. For example, 4,222 new fishers entered the Lake Albert fishery, increasing the total number

of fishers by 17.8% since 2016. Over the same period, illegal gillnets increased by 19&3#asTh
compounded byhe infestation of the Kariba weed (Salvihiolesta). Other threats arthe cultivation of

water body shorelineand aquatic plastic pollutio.he establishment of the Fish Protection Unit in 2017

and the promotion of cage aquaculter have led toa reduction of illegal fishing activity and fishing
pressure on the water bodies. More effort should be towatttks restoration of forests and wetlands in

the water catchments, protection of water body buffer zonasd promotion of sustaindb agronomic

LIN} OGAOSa Ay IINBlFa |R2FOSyid G2 oI (G SHeEumgedUSiand ¢ KS
(EV), Japan, Hong Kong, Singapore, Australia, Dubai, Israel and the United States. Uganda earned 171.5
million US$in revenue from the expdrof fish and fish products. This is the highest ever amount the
country has earned from fishetyased exports. On the other hand, fish and related aquatic prodhots

also continued to increase. Aquatic products import increased from 70 million 2016f&@dncial year

US$ to 90.9 million US$ in 2017/18

4.3 Socialc Economic Conditions

4.3.1 Governance and Administrative Structure

The governance structure in Uganda is constituted of both the central and local government structures.
The central governmeris comprised of three armsHigure4.2): TheExecutive headed by the President;

the Parliament headed by the Speaker; and the Judiciary that is headed by the Chief Justice. The local
government structure is constituted of five levels krmoas Local Councils (LCs) 1, 2,,2ndl 5. Within

the urbansetting, the local governments are comprised of: Wards, Divisions, MunicipatitidsCity
Councils.The INVITE projectwill leverage the existing central government and local government

structureswhenimplementing its activities.
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Figure4.2: The Three Arms of the Uganda Government
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4.3.2 Demography

The current population estimate of Uganda is 47,317,289 based on projections of the latest United
Nations data, as of November 2022, a 3.04% increase from 2021, having registered a 3.26% increase in
HnHn YR I ododz AYONBIaS Ay wnmd® | I yRI Qa L2 Lid
KIda NBYFAYSR I NRdzyR o0 FT2NJ GKS LI ad aSOSNIf RSOFRS
fertility rate of 4.78 births per woman. Ahis growth, over 1 million people are added to the population

each year.! A yYRI Qa NI LIAR LRLJzZ I dA2y 3INRBggOIK A& | Ol dza
urbanization, poor waste management, high poverty, unemployment, environmental degradation, and
inadequate infrastructure, among other thing4% of the population lives in rural areas.

Uganda i©ne of the most ethnicallgdiverse counties in the regiorwith the Baganda making up 16.9%

of the population, followed by the Banyankole, Bas@yal Bakigaribes, which make up 9.5%, 8.48hd

6.9% respectively. There are many othéses such as the Iteso, Lango, Acholi, Bagisu, etc; howtbesr,
constitute a very small percentage of the total population. The populationrsfiectsthe number of
peoplethat are likely to be impacted by the project. The appropriate number of beneficiaries from the
INVITE project will be determined upon the confirmation of the project areas within which the project will
be implemented.

Historical Current U.N. Projections
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Figure4.3: Uganda Population ProjectioiSource: United Nations 2022)
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Table4.1: Showing Uganda Population distribution by Gender

CHARACTERISTIC FEMALE MALE
2021 23.88 23.2¢
2020 23.19 22.55
2019 22.46 21.8
2018 21.69 21.03

4.3.3 Refugee Contextn RHDs

Component 2.3 will be implemented in the Refugee Hosting Districts (RHAiBs¥yection provides
baseline dataon the RHDsUganda has a lorgtanding history of hosting refugees aislcurrently
hosting the largest number of refugees in Africa and the third largest number in the world (1.5 million).
Most refugees reside in designated refugee settlements located across 13 districts (including Kampala).
About 57 percent of refugees aie the West Nile RHDs, 37 percent are located across six RHDs in the
Southwest, and 6 percent are in Kampala.

4.3.3.1 Refugee and Host Population in Ugand

Refugees account for a significant share of the total population in some districts as showe ib, @it

more than 45 percent in two West Nile districts. South Sudanese (61.7 percent) make up the largest
refugee population followed by refugees from the Democratic Republic of Congo (29.3 percent); Burundi
(3.4 percent); Somalia (2.9 percent); and aoth€L.7 percent) from Ethiopia, Eritrea, Rwanda, and Sudan.
About 52 percent of refugees are female, and 81 percent are women and chidverall, 1 in 2 refugee
households is fematbheaded, compared to less than 1 in 3 host households.

Table4.2: Refugee and Host Population in Ugahda

Population Refugee Number of Firm8
Refugee Ugandan Host % of Refugee Host
g Community Total g
Northern West RHDs
Yumbe, Adjumani, Terego, Madi Okol
N u ! . g ! 873,844 2,169,200 29% 1,987 13,505
Lamwo, KobokaDbongi

SouthwesternRHDs

4Uganda Comprehensive Refugee Responsetipertaldta?.unhcr.org/en/coundpBeptember 20, 2020.
5Calculation based on didgniet firm data from Census of Business Establishments, and refugee and host community househo

data from the Refugee and Host Community Household Survey.
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Isingiro, Kyegegwa, Kamwen

. g y-g g < 576,922 2,266,800 20% 2,526 15,095
Kiryandongo, Kikuube
Total nonKampala RHDs 1,450,766 4,436,000 25% 4,513 28,601
Total Kampala 98,415 1,709,000 5% 5,028 104,972

4.3.3.2 Rights of Refugees in Uganda

All 13 refugee hosting districts have designated settlements that are densely populated, which has
resulted in significant challenges, such as limited land resources to settle refugee populations, sometimes
leading to conflict with host communities (ILM23).

Uganda is subject to both protracted and ongoing refugee situations. The country is currently estimated
to host over 1.5 million refugees, the national leader on the African contjreamd the third largest
globally (UNHCR, 2021).

The government mvidesrefugees withfreedom of movement and allocated land in designated areas for
shelter and agriculturaise. These designated areas are composed of settlementsamkdome to about

95 percent of refugees who live alongside host communities. Somehefpborest and most
underdeveloped areas of the country are among those designated areas (UNHCR, 2021).

In general, Uganda has progressive refugee and asylum policies. At the policy level, there is no apparent
discrimination against refugee groups. Howeuie large and growing refugee population presents a
significant burden on host communities that require support in the face of their own economic,
environmenta] and developmental challenges. Meeting the tripartite goal of sustaining a peaceful
coexisterre, mitigating shocksaind alleviating pressure on the existing basic service systems requires both
communitiesto receiveequitable attention (ILO, 2021).

4.3.3.3 Conflicts Between Refugees and Host Communitieger resources and
services

The presence afefugees has on some occasions created tensions and conflicts with host communities
which is manifest in areas such as increased pressure on natural resoaspezially wood and
construction materialsand conflicts over access to wate@iven isolated dcations of the settlements,
access to clean water is still a challenge for the women and children and in some instances, refugee
womenhavefallen victimsto rape in the search for water over long distanclsere are also allegations

of thefts of crops iy refugeesand conflicts overthe delivery of social services occasioned by the huge
influx of refugee populatiominto the refugee hosting areathereby putting major strains on services in
those areas which were already quite overburdened and/or lagkeger investment. Other sources of
conflict include sexual and gendbased violence (SGBWyhichis among the most serious protection
concerns and priorities in Uganda refugee operatj@m is manifested in various forms including rape,
sexual assault, domestic violence, early and forced marriages, denial of rescamdefarassment
(UNHCR 2017).
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4.3.4 Youth

TheNational Development Plan INDPIII) showsthat about 78 percent of the ppulationin Ugandas

aged 30 years and belownd constitute 57% of the Labour foradthough thereis high youth
unemployment at an average of 38 percerif% live in rural areas and the major economic activity is
agriculture. Youth face multilimensioral challenges such as inadequate employable skills; limited access
to assets and other means of producti@mdlimited access to basic health services, including sexual and
reproductive health services. Youth experience early marriages and pregnamdssibstance and drug
abuse and these are attributed to lack of employment, peer influeand other social pressures.

4.3.5 Gender

Gender disparities in almost all areas of development continue to exist in Uganda due to patriarchal and
traditional perceptiors and practices. Women continue to face constraints related to access to, control
over, and ownership of businesses and productive resources such as land and credit. The National
Development Plan DP2 shows that only 27% of registered land is owned by waltherugh 70% of the
women are engaged in agriculture, less than 20% control outputs from their efforts. Women comprise
most ofthe labour force in the Agricultural Sector while men famost ofthe labourforce in the Industry

and Service Sectors. Femaeaded households comprise 80.5% of the agricultural subsistence workers
compared to 67.5% of the maleaded households. However, plots managed by women produce 17%
less per acre on average than plots managed by men or jointly by other family members

4.3.6 Gender-Based Violence

GBV in Uganda is high. Sexual violence is higher among wavitan56% of women citing having
experienced physical violence by the age of 15 yeahile 28 percentof women aged 1519 having
experienced sexual violence compared to 9 percent of men in the samgragp (NDPI11-2016). The
perpetrators of both physical and sexual violencetheecurrent husband/ wife/ partnerUgandaBureau

of Statistics YBO$ 2019 maintaiis that the leadingcauses of GBV are poverty, alcoholism, cultural
practices like early marriages, bride price, limitedinselling peer pressurgand drug abuse.

4.3.7 Employment

AccordingtdheH nmc kM7 | 3L YRIF bl GA2YIf | 2dzaSK2f R { dzZNBSe@
was19,104,000 of which 78.8 % were working. The largest proportion of the populationigGS#@loyed

in agriculture. The rest are engaged in trade, manufacturing, transetirt Women made up 44.4 % of

the working population (Uganda National Househ8urvey, UNHS, 2017).

Uganda will also need to take steps to avoid the pool of unemployed or underemployed becoming larger.
The economy needs to generate demand for at least 600,000 new jobs each year between 2020 &nd 2030.
Small and young firms in Ugdenplay a key role in employment creatigregistered firms, five years and
younger, account for over 50 percent of formal employment. In addition, 3.1 million household
enterprises provide seémployment and employment for family members, the majorbg.@ percent)

of which operate a service business (trade, construction, and so on), with a substantial proportion (20.3

6 Uganda Jobs Strategy for Inclusive Grdwth 201
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percent) engaged in manufacturing activities and ggrocessing activities. Businesses in agricultural
production (excluding smallholdéarm families working on their farms), food and beverage processing,
and food and beverage services retail accounted for more than a quarter of all formal business
employment in 2010.

4.3.8 Household Income and Expenditure

It is estimated that that 21.4% of Ugandans (representing 8 million persons) ardJBO6 has estimated

a new poverty line using consumer basket from 2016/17 year. The new poverty line, called upper poverty
line, resulted in shift of poverty rates fronbaut 20 to 30 percent in 2019/20. The new poverty rate is still
lower than poverty obtained from using international poverty line of 2.15 USD 2017 PPP which is based
on the median of the national poverty lines of 28 of the world's poorest countries, esguies 2017 PPPs
(World Bank, 2028)The poor in the rural areas represent 25% of the population compared to 10% in the
urban areas. Incidence of poverty by region highlights significant variations: the 2016/2017 national
rankings showthe Eastern region36%) with the highest incidence of poverty. Income inequality as
YSI &ad2NBR o6& (G(KS DAYyA O2STFAOASY(H &aid22R G nonw
expenditure stood at UGX 325,800 in 2016/Ihe Northern region realized increases in the magth
consumption expenditure. The increase in per capita consumption expenditure in northern Uganda was
observed for both rural (8%) and urban (10%) residents. The share of food aradcobiolic beverages

in total household expenditure was the highest (46%6)lowed by expenditure on housing, water,
electricity, gas, and other fuels (16%) and there was an increase in the budget share of households was
registered in education from five percent in 2012/13 to eight percent in 2016/1711(UBOS, 2016).

Economic Ativities in Refugee settlements

In refugee settlements such as Rhino camp, Bidibidi, M Nyumanzimany refugees especially
women are involved in petty businesses such as selling new and used chntkdeharcoal, attending
mobile money kiosksand selling foodstuff such as vegetables, cergats. Refugee women are also
involved in craft making and tailoring.

7Uganda Jobs Strategy for Inclusive Growth, 2019, pages, 26, 28, and 22.

8 World Bank (2023). Poverty & Equity Brief Uganda.
https://databankfiles.worldbank.org/public/ddpext_download/poveiBE384B9GRBESC
750588BF00QA/current/Global_POVEQ_UGA.pdf
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A refugee woman sellinylandaziat a Market
in Bidibidi Refugee Settlement, Yumbe distri

A market stall for new and used clothes in Rh
camp.

Figured.4: Economic Activities in Refugee Settlemeffithoto by JBN, Nov. 2022)

4.3.9 Land Tenureand Landuse in Uganda

The Constitution recogniZeur land tenure systems; i.ecustomary, freehold®, Mailo*! and leaseholt?.

This provision is renacted in Section 3 of the Land At998) 75 percent of the totaland inthe country

is under customary tenure system. In West Nijldor example, most of the land is communal and
customarily held. Such land is not titled and is passed to family members from generation to generation.
In some cases, customary land has been converted into freehold where individuals or families get their
land titles from government authorities.

Under the current land tenure system, women often have low land holdings because customary
inheritance arrangements normalfavour men. Women rely on conjugal @wnership of landf the
couple stays marriedThe mailo land tenure systemlike the freehold except that for the former, the

IWOOdza i 2YFNE (Sydz2NBEQQ YSIya | aeadyifey whth aref limitedin theéry dzNB N,
operation to a particular description or class of persons the incidents of which are described in section 3 of the Land
Act (1998);

1006 CNBSK2fR fFyR (SydaNBé¢ YSIya (KS KaedtaRtoryahd @FmoNBvA A & (i S NB
gualifications the incidents of which are described in section 3 of the Land Act (1998)

1ldal Af2 tFyR GSyd2NB¢ YShkya (GKS K2fRAYy3a 2F NBIAAGSNBR f
pursuant to the 1900 UgardAgreement and subject to statutory qualifications, the incidents of which are described

in section 3 of the Land Act (1998)

126 SFaSK2fR fFyR (SydaNBé¢ YStya (KS K2t RAy3 2F fFyR ¥F¥2N
on such terms and cualitions as may be agreed upon by the lessor and lessee, the incidents of which are described

in section 3 (1998), and includes a sublease

13 West Nile has over 50% (7/13) of Refugee Hosting District (RHDs) that will benefit from component 2.3 of the
INVITEProject
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200dzLd yia NB 20ftA3SR G2 LI e [y FyydzZdt y2YAYIlFf 3INE
and women equal rights to land and other property regardless of thanital status,the application of

these laws has not supported equitable distribution and benefits. This is partly duketoveak

institutional capacity of the legal system, particularly in rural areas, that hampers effective enforcement

and administration of the laws (ICRW, 2011). Practices around marital property and inhericantaue

G2 0SS R2YAYlIGSR o0& Odzad2yYa GKIFId AYLR2aS aSNR2dza 02
resources. These customs limit the2 Y S ys€ dights of land totteir relationships with the male family

members (heads), thereby making their user rights secondary to those of the men (heads) who tend to

have rights to land at birth.

Land use

The people of Uganda depend on land and its resources to sustaitivkeéiroods. Land and its resources
enable people to provide food, build homes, undertake several services, engage in severalanades
maintain biodiversity. Land utilization in Uganda is divided into three components i.e., agriculture (crops
and livesock), the built areas, and land reserved for conservatidre three componentre not exclusive

of one another. According to the National Land Use Policy (2006), land availability, productivity potential
and sustainability for agriculturare not adeqguately known il maps are outdatedin heavily settled
areas there is land fragmentatiorwhich leads to land degradatiofihere are extensive occurrences of
soil rill and sheet erosion even in relatively flat areas of the couffaymers practice culiation on
marginal lands and in fragile ecosystems especially wetlands, riverbanks, shorelines and hilknareas

in some districs, farmers and their livestock invade areas gazetted for nature conservation. Population
pressure has triggeretthe expansion of land under agriculture, resulting in loss of vegetatind cattle
corridors continueto experience extensive clearance of woodlands and bush lands.

4.3.10Economic Impact of COVHD9

Thelow economic activity caused by COMI®will also affectB I Y R Q& oA f AdGe G2 3ASyS
living in vulnerable situations, including refugees and host communidiespite the concerted efforts to

integrate refugeeito the ecosystems of their host communities, refugeasting districts (RHDs) remain

less developed areas. Low levels of disposable incomes have resulted in low demand and limited access

to labour markets, leaving those residents with some access to land with no alternative but to live off
subsistence agriculture. These areas were lesgldped even before the inflow of refugees and remain
decoupled from resilient and viable supply chains in the economy. For example, the average value of
assets among all households (both refugee and host) in the RHD of Arua is 560,000 Ugandan sB#lings (U

144), which is only 10 percent of comparable asset values in the Kampala region.

COVIEL9 is already disrupting incomes and livelihoods, with the poorest wealth quintiles most adversely
affected Since the COVIDO outbreak, 91 percent of households have reported reduced income (or
losses) from at least one of their sources of livelihood. Service, transport, and commerce are the sectors
most affected by the COWI® restrictions, having lost the dtiest share of workers. On average, 30

53



percent of people remain out of work, even with COMMD restrictions being relaxétl Socie
economically depressed districts, such as those hosting refugees are expected to be particularly negatively
impacted. The po@st quintiles and vulnerable communities, including refugees, are already showing
significant income reductions and increased food insecurity.

4.3.11CommercialBankingand Microfinance

As of April 208, Uganda had 26 licensed commercial banks, with about 5ddches and 5.5 million

accounts. The commercial banks hold about 80 percent of the total assets of the financial system and the
National Social Security Fund (NSSF) holds the remainitig 28vings and Credit Cooperative
Organisation$SACCQsand MFIs & still experiencing weaknessegh their sustainability due to the low
mobilization of savings from the public, ovéependence on Government through the Uganda Micro

Finance Support Centre, lack of regulation frauduleniactivities thatare avicw i KS LIJS2 LI SQ&a alt
Combined with the high cost of financial transactions in Uganda, real interest rates charged by the banks

are very high. It is quite common for commercial banks to charge interest rates in the range of 19 to 23
percent for investmenprojects

4.3.12 Access to Credit

Uganda Census of Agricultural survey data shows #tétte national level, only 11.3 percent tife total

3.9 million agricultural households accessed credit. Of these, 61% accessed credit through informal
means 29%semtinformal, and 10%hroughformal financial institutions. Access to agricultural credit by
smallholder farmers remasglow. This is because supply factors incladeeak institutional framework,

policy inconsistencies on agricultural financing, higfierest rates, and limited financial literacy. And
demand side factorgnclude alack of collateral, lack of bankable projecasd high risk of agricultural
credit to farmers. Regional data shows that Western Uganda had the highest proportion of households
reporting access to financial institutions at about l@%astern 11%, Central, 9%nd Northern %o.
Informalsources of credit dominated.

4.3.13Agricultural sector

The Uganda Vision 2040 identifies agriculture as one of the key sectors in the deliveryl 0¥itemnual

economic growth rate envisaged under the economic pillar. This will be achiesedyh an innovative,
commercially orientedand modern agriculture, livestoclknd fisheries sector. The agriculture sector
development strategy aims at transfomg agriculture into a modern and commercially viable sector.

I ANA Odzf G dzZNB NBYlFAya GKS o6F0162yS 2F ! 3FLyRIFIQa S02y
O2YiUNROGdzSR Hp®o LISNOSyld 2F GKS O2dzy i NE Qé&fth®5t dzLJ
sector to GDP in 2013/14 using current prices stands at 24.8 percent. Agricultural exports amounted to
USD1.3 Bn in 2013/14. 1t employs about 72 percent of the total Labour force (including disguised Labour),

77 percent of whom are women, and 63 pent are youth most of whom reside in rural areas. Its
contribution to total goods export earnings in 2012/13 was 40 peragmwhich the top 10 agricultural

Uganda Bureau of Statistics and World Bank (July 2020).

Source: Uganda Investment Authority (UIA)Database, July2019
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exports accounted foB0.9% Table4.3). The sector provides food to the population, raw materials for
industries and generates foreign exchange earnings.

Table43:! 3+ yRI Q& (2L mn | 3 NA Oadabs dfdadl ekports)(9@), RABO (a4 S E LJ2 NI &

SIN Commodity % Share of total exports
1 Coffee 10.5
2 Fish and fish products 5.9
3 Dairy 3.4
4 Horticulture 2.6
5 Tea 2.2
6 Cocoa 1.9
7 Maize 17
8 Cotton 1.4
9 Vegetable oil 1.1
10 Bananas 0.2

Source, UBO8018

Agricultural production is mainly dominated by smallholder farmers engaged in food and cash crops,
horticulture, fishing and livestock farming using rudimentary techniquésarmers categorized as
subsistence are estimated to deliver betweerg88percent of the total agricultural output and marketed
agricultural produceSmallholder/ enterprises, commercial farmeesd estate operators are about 15

percent, 3 percentand 0.5 percent of farmers respectively. There has begery slow movemenin

commercial agriculture and therefore little vakaelded productiorhas been achieved

I O0O2NRAY3 (2 GKS !'bQad C22HIYVRRQA INL QA &§ &NB I NND bz
potential to feed 200 million people9 A AK G & LIS NO S ydiis akable Hutsbhly 3% & &Heing I y
cultivated. In FY 2022/23, agriculture accounted for about 24% of GDP, and 35% of export earhimgs.

''oh{ SaidAYrdsSa GKFG Fo2dzi cy > 2F | 3F yRIU@andag 2 N] A Y
produces a wide rargof agricultural products including coffee, tea, sugar, livestock, fish, edible ails,

cotton, tobacco, plantains, corn, beans, cassava, sweet potatoes, millet, sorghum, and groundnuts.

4.3.141ndustrial Sector

'3 yREFEQa S0O2y 2 ¥ havingalreddlls Begyum yihe Ttrénsition towards an industrialized
economy, with associated higher living standards. Ugandan manufacturing has been dominated by last
stage (engproduct) assembly and raw materials processing, a high share of which is food procHEssing.
industrial sector, which includes mining and quarrying, constructml manufacturing, accounted for

20.6 percenbpf the national economin 2012/13.

There are over 2,000 registered enterprises engagedgno-processing (63 percent), Metal fabrication,
furniture, bricks and tiles (12 percent), Pharmaceuticals and other chemicals (6 percent), Paper, plastics
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and cosmetics (6 percent), Confectioneries (3 percent), Electricals and electronics (3 perdenbeas

(10 percent). A move towards greater industrialization is a key objective of 2i3fhands recognized

Fa SaaSydaAalt F2N yrdAzylf RS@GSt2LISydo 'fyvyz2ad KIf§
Kampala, but there is good potentfalr increased decentralization to other regions.

Existing manufacturing is running at about 50% of installed capacity with much of the inefficiency
attributed to poor supporting infrastructure includiraglack of reliable power. Significant planned hydro
and geoethermal power production along with strengthened transport networks in all the regions will
make all the regions attractive for greater investment.

It is difficult to make a sweeping generalization on the type and quality of technology beingyesmo

the agroprocessing industry ilgandaThis is because some factories are using stétie-art modern
technology while others are using old technologies. In other situations, although the technology being
used by some may appear old, it may be thost appropriate technology under the prevailing conditions

of market sizeJabour, business, and raw materialdowever,such industriesmust contend with the
problems often associated with high maintenance sastold machinery and equipment. Since the cost

of labouris rather low, many agrprocessing factories appear to have opted fapourintensiveand

semi automated technologies. In general, the more recently commissioned factories, especially large
scaleindustries (such athe Cassava Plant), have installed modern automated systems.

In some factories/old establishments, there are-gming rehabilitation activities and/or expsion of
facilities. Some of the private processing facilities commissioned mewently, may have installed
reconditioned processing lines. The technology or machinery and equipment have for the most part been
imported from Europe. Other enterprises have tended to source from les@st countries such as India

for their machineryA list of agro-processing industries in Ugantizat are likely to be supported by

the project is provided ifTable4.4.
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Table4.4: List of Types adgro-processing industries in Uganda

1. |Flour mil and bakelGrain miling and allied industries produce flours of various gi
products manufacturinparticularly rice, maizezassava, preooked beans, and wheat for mak
plants bread.

2. |Sugar & Sugar confectioneBesides sugar and confectionary, the sugar industry supplies molass

biogasas byproducts

3.  |Dairy industries Dairy products, pasteurized milk, cheese, buttamnd yogurt are the ma

items processed by the dairy industry

4. |Fruit and vegetablFruits and vegetables are supplied in the form of canned jams, marme
processing industry juices, nectars, pastes, etc. Vegetable oils are produced for cookingtd

juice and Tomato pastemade fromtomatoes.

5.  |Meat processing factories Meats are being produced in the form of chilled carcass, frozen mea

canned meat products

6. [Coffee processing plants Cherries, Parchment CoffeBreen Coffee and Roasted Coffee/finest cc
& Coffee washing stations

7. |Tea factories Packed tea leaves and Tea bags

8. [Beverages Bottled beer, Malt, soda and other soft drinks, Spirits, Wines

9.  [Fish processing plants Fish Fillets

10. |[Edible oil mills The three major edibleil products consist of crude oil and refined oil

human consumption and oil cake for animal feed or for making soap. A
fats produce tallow used in making soap.
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5 STAKEHOLDER CONSULTATIONS, ENGAGEMENT AND DISCLOSURE

5.1 Overview

Stakeholder engagement is an inclusive process that will be conducted throughoutdiffénent stages

of the INVITEproject. It will be aimed at supportng the development of strong, constructivand

responsive relationships which are important forettsustainability and acceptability of the project.
Stakeholder engagement is most effective when initiated at an early stage of the project development
process and is an integral part of early project decisions and the due diligence assessment, management
FYR Y2yA(G2NRYy3 2F GKS LINRB2SOUQa SYy@ANRYYSydarft IyR

As seen under the ESSBlakeholder Engagemerdnd InformationDisclosure, th&eSF recognizeke
importance of open and transparent engagemewith project stakeholdersThesuccess of any project
is hinged on the level and quality of stakeholder engagemdmnth result inobtaining a social licence to
operate!®.Objectives of Stakeholder and Community Consultations and Engagement

The consultations with stakeholders and comnti@si were carried out to achieve the following
objectives:

a. Build and maintain a constructive relationship with stakeholders, in particplaject host
communities and beneficiaries;

b. Provide information about the projedb stakeholdes;

c. Solicitthea il {1 SK2f RSNAQ @ASga 2y (GKS LINR2SOG IyR
activities;

d. Assesghe interest of the stakeholdein the project and discern thattitudes of the community
and their leaders towards the project so that their viewsdaproposals are taken into
consideration in the formulation of mitigation and benefit enhancement measures;

e. ldentify specific interests of and enhance the participation of the poor and vulnerable groups; and

Inform the process of developing appropriate magement measures as well as institutional

arrangements for effective implementation of the Project.

pu
>
QX

-

5.2 Engagement with Stakeholders

The following key methods of engagement were used to inform the various stakeholdetiseapablic
about the proposedNVITEProject, specifically its key components and activities. The initial public
consultations were carried out as parttbe preparation ofthe project and draft E&S instrumerits2@21.
Additional consultationsvere undertakenas part ofan update ofthe said instruments 2022 with a
specific focuon the RHDs where PSFU componentlt be implemented Introductory meetings were
held with thePSFUProject Teamgroject coordinatorcomponent leagdand other project officers Table

5.1 below provides a summary of stakeholders consulted in 20#12022during the preparation othe
Environmental & Social Management Framework (ESM#&5takeholders EngagemeRtan (SEPThe
attendance lists are attachg@nnex §.

15 Social acceptance to operate refers to the level of social acceptance by society and key stakeholders of the
LINE 2 S O i Opliactizes any rocedires.
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Table5.1: Summary of project stakeholders consulted
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Additional consultations on nediscrimination and inclusiom January 2024, additional consultations
were undertaken on the project to specifically discuss\himerability of some individuals or groups to

exclusion or discrimination based on their status unither AHA.

During the consultations, key issues raised relating to INVITE included:
Can the Uganda Bureau of Statistics collect information on vulneaablelisadvantagedgroups?
There is not enough data about us.

a)
b)

c)
d)

e)

What is being done to ensureehaviorchange in communities is going to be a continuous

conversationg sustainability plan?
What measures will be put in place to ensure job security for perbad by the project?
Around community safety there needs to be a ldegn consideration included in thmitigation

measures.

We fear that people will not participate in projects because of lack of trust.
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f)

9)
h)

If we agree learning is a loigrm processwhy doni t we directly get involved in theg@ojects?

for example, in delivering the trainings?

More detail is needed on what will be done in the trainings.

The approach to managing these issues and other issues raised during the consultations are found
at secion 6 of this ESMF.

During implementation, th&SFU and the grant recipients| allocate adequateesourcedo undertake
continuous and meaningful stakeholder engagens¢htoughout the life cycle of the project.

5.3 Issues of Focus During Stakeholder Eggaent

The stakeholders were invited to respond to specific questions relating to the propNséd@Eproject
and were also encouraged to make additional commeafter the consultation.Some ofthe issues
discussed with stakeholders regarding the progeasummarizedelow:

1
1
T

1
T

Provision of information on the project to the stakeholders i.e. development objective, key
componentsandactivities to be undertaken;

Target beneficiaries of the proje(tectionl1.3.3)

Likely E&S impacts of project activities, including health and safety dhemgnstruction phase
and operation phase;

Suggestions on how best the project could be implemented while ensuring sustainability; and
Any other suggestions to improyeojectdesign,plans and implementatior?

5.4 Face to Face Consultations and Issues Raiabdut INVITE

Where feasible and safe and in line wilte Ugandan Ministry of Health Guidance on Public Consultations,
the Consultant conducted fage-face engagemes, especially with stakeholdgsovernmentMinistries,
Agencies, Departmentselected district§Yumbe, Gulu, Lira, Arua, Adjumafbarara, Hoima, Kikuube)
refugeesand refugee host communities

The stakholders raised some concerns summarizedn the Table5.2 and details of the meetings are
annexedas annexes and9:

Table5.2: Summary of key issues/concenmagsedby stakeholdersand the recommendations

Issue

X

Stakeholder Category Recommendation/response
Participation of District District Local Government| As per the mandate, the District Log
Local Governments t( Governments are required toccarry out
monitor private sector compliance monitoring of suproject
projects is limited by activities within theirjurisdiction
financial resources;
Stakeholders prefer lowj SMEs PSFU will offer grants to applicants that v
NO interest loans; such qualify. The project has set aelection
stakeholders can explor criterion for the grants.
the possibility of applyig
for grants;

Need to engage district] District Local Government PSFU has developed a stakehol
during project Engagement Plan that will guide continuo|
implementation;
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stakeholder mapping, identification, analyg
and engagement.

Many SACCOs and P
exist and offer loans i
different sectors; thesg
should be considered entr
points;

Financialnstitutions

Under components implemented by th
INVITE Trust, credit/loans will be offerg
through the PFls

Need for adequate
involvement of diverse
stakeholders taking inta
consideration gender an
related vulnerabilities,
with specific targeting of
women-led enterprises;

District Local Government

PSFU has developed a stakehol
Engagement Plan that will guide continuo|
stakeholder mapping, identification, analyg
and engagement.

Need for continued
sensitization and
mobilization of the
communities

District Local Government

Host communities

PSFU has developed a stakehol
Engagement Plan that will guide continuo|
stakeholder mapping, identification, analyg
and engagement.

PSFU should note that lan
belongs to people, ang
therefore should make
sure that transparency is i

Host communities

PSFU will not acquire land for the INVI
project. However, for grant applicants t
qualify, they will be required to provid
proof of land ownership rd availability and

place, and where need be
land should be legally
acquired

PSFU wiltarry outduediligence

x  Most of the manufacturing NEMA Lead Investors will be required to have t

sector inves_tments MoGLSD re_q_uire_ statutory approvals and imp_Iemer
generate E&S impact mitigation measures to E&S impac
especially waste (both generated
solid and effluent) ang
workers' health and safety
and yet they do not have
required statutory
approvals.
5.5 Disclosure
Consistent with the requirements of the ESF (380 = | Yy R | 2B19)ftieéngranméntall and

a20AFf NR&A]l YIFyFr3aSYSyd AyadNHzySyda | yR nNldgal NI a &K
and/or district level. Disclosure of documents shall be undertaken throughNWETE project weportal,

andfor Lead Investor&rant Recipientsand NEMA Disclosure at thelistrict andcommunity level shall

be undertaken by the host District Environment Officers and Community Development Officers, by
displayng hard copies of project reports for public access at the district OffioesMunicipal/Town

Council Offices. Comments shall be compiled by the respective local governments and pasdesfed to

for transmission to the lead investoisr consideration and incorporation ingubproject design, as much

as possible. The timeline for disclosure and consultation must allow time for collecting relevant feedback
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from the persons or groups who have accessed these documents. When major revisions to the key
documents (H8, ESMP) are reqed during the implementation of aulproject, thelead investoraill

also be encouraged to disclose updates in digrict and ontheir respectiveweb portalsand INVITE
project web portal
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6 ASSESSMENT OF POTENTIAL GENERIC ENVIRONMENTAL

IMPACTS, AND MITIGATION MEASURES
This section presengeneric E&S impacts and risks and the proposed mitigation meaguredaseline

information is provided in section 4 of this rep@gainst which the performance of the project can be

measuredn terms of E&S Impés

6.1 PositiveEnvironmental and Social Impacts

AND SKEIANI

This Section presents a summary of tfenericpositive and negative environmental and socisks and
impacts, and the measures or good practices to prevent, mitijgatel compensatdor the negative

impacts. For easy comprehension and use of these guidelines, the impacts and measures are presented

in a generidunction of the project issues that are commomiostLINE 2hasésa Q

The list ofpotential positive impacts is presented Table 61 below.

Table6.1: GenericPotentialPositive Environmental and Social Impacts of the propasigrojects

o o o To

Beneficiary Benefits Enhancement Measures
1. Refugees and Hog A Directemployment A Lead Investor shoulq
Communities A Increase household income. prioritize refugees and
A Increased market for the produce host communities when
A Increased access to credit ar employing
grants. Priaritise buylng
commodities from
refugees and hos
communities
2. Agriculture investmenty A Increase household income. Involve extension worker
(crops and animals) A Increased access to credind from the districts to work
grants. with the farmers by
A Improved welfare indicators encouraging good
(education, health Increas agriculture practices
household assets ownership) Have famers' credit loans
A Reduced prevalence of chi processed quickly and at
malnutrition. lower cost
A Increased farm output (crops an
animals) production
A Better quality yields
A Improved farmer group
organisation and self
governance
3. Processors/ traders/ servic Improved quality grains (n Training to processors an
providers aflatoxins) traders on quality
Increased linkage with ray handling of the crops an

material producers.
Expansion and or diversificatig
of businesses

Increased access teredit and

grants.

animal  products by
trained district support
facilities
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manufacturingrelated products
and innovations

Beneficiary Benefits Enhancement Measures
4. Semicommercial and A Market linkages A Coopeative unions and
commercial smallholders A Increased access to credit ar associations to help in th
grants. market & better prices for
produce and products
5. Womenled microenterprises A About 120,000 refugees ar A Sensitization ang
expected to benefit from the awareness  of  goo(
project, of these at least 40,00 agriculture practices ang
are expected to be womeled better means of
microenterpiises. production by use of goog
A Increased incomes and change quality seeds,
household indicators. mechanization,
A Reduced workload burden an fertilisations, etc
use of mechanization. A Cheaper credit facilities
A Increased decisiomaking along
the value chain.
A Improved opportunities  for
capacity building in busines
management and  financig
literacy.
A Increased production.
A Increase access to crediand
grants
A Increased access to land f
production (buying, hiring)
A Diversified sources of income
including value addition tg
agriculture crops and animals.
A Increased access to quality input
agrochemicds.
A Increased share of income frol
produce.
A Increased selésteem.
A Reduced GBV cases.
A Participation in farmer groups an
community leadership
A Increased access to mark
information.
6. Input Suppliers/ transporterg A Increase linkage with producers| A Increase acces® better
A Reduction in Transport cost roads and reduction ir
A Increased access to credit ar fuel and charges on mean
grants of transport
7. Financial institutions A Increased linkage with A Sensitisation and
smallholder producers in awareness of goo(
different crops agriculture and value
A Development of agriculture an additions
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6.2 Negative Environmental and Social Impacts

6.2.1 Sources ofNegativeEnvironmental and Social Impacts

Component 3 is largely providing Technical Assistance entailing capacity development activities and hence
is not expected to generate E&S risks and impacts.sibcomponent2.3, E&S risks and impacts are
expected to be influenced by various factors andreleteristics that are different for eadub-project
Thegrant recipients wilanalysethe respective suiprojects risks and impactbased ortheir distinctive
featuresanddevelopspecifi fit-for-purpose E&Snstruments and tools tharecommensurate with the

level of risks and impactnd these will includdESIAsProject Briefs, Audits, ESMB&. Example of
subprojectthat will require E&Sstruments issetting up an agrgorocessinginit. Theproject will support

the existingor newsupply chains,whichare likely to causesignificant impactsas a result of subproject
activities The likely impacts and the proposed mitigation measures are provideakile6.2 below.

6.2.2 Description of the Potential Environmental and Social Impacts apdoposed
Mitigation

The potential negative and positive environmental and social (E&S) impact depends on the giragect
and the type of sector: planning and design, construction, operation and maintenance, and
decommissioning. Each of the project phases has environmental and social consequences on the different
environmental and social components such as soil, waierand society. It is understood that most of
the subprojects that will be supported by the INVITE project will be in existence within RHDs. However,
it is also anticipated that some sydvojects may baew, and the existing ones may wish to expandithe
production lines anactivities,and this may entail infrastructureelated developments, and expansion of
manufacturing facilities, especially undarbcomponen2.3. This Section presents generic guidance for
the management of E&S impactstgpicalsubprojects, which shalie identified and taken care of by the
lead investors/grant recipient. They wile adopted and customized to specific subprojects dutireg
implementation phaséy the lead investors/grant recipient¥able 6.2 presents indicativenpacts and
mitigation measures. The exact measures will be defined as part of subprojects Hab@$§.2 provides
indicative impacts/riks and proposed mitigation measures in line with IN& EHSseneralGuidelines.
Other WB EHSGs will be used as apple to subproject (e.gagro-processing, manufacturing, gi@after
they have been identified during project implementation

Table6.2: Anticipated Negative impacts Generic covering all Sectounder subcomponent 2.3and
component 3
Indicative Impact Impact Mitigation Commitmentgo be adopted by grant recipients

Construction phase
Vegetation clearance

Careful siting of all subproject components, to minimize the extent of vegete
clearanceduring construction

[FYR Of SFINAYy3I akKz2dzZ R 6S fAYAGSR (2
designated for construction works.

L2y O2YLX SiAazy 2F O2yaidaNHzOGAzy 2T
planting within the sites shouldebundertaken under the decommissioning plan.
Rehabilitation of cleared areas with native species, and ecosystem restorati
habitats of conservation value, using specialist advice and input to maintaif

Do Do Do o
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

integrity of the habitat, backed up by a lotgrm monitoring programme ang
corrective actions as necessary.

Potential loss  of

fauna

To Do Do IoToToe Do Do Do

Careful site selection and siting of all subproject components, wajtproval of
authorities.

Careful planning of phasing and timing of construction activities for produd
facilities.

Demarcation and avoidance of areas of conservation interest as stipulated in tf
of E&S excluded activities

Awareness creation amongst the workforce on @asity conservation

Workers to sign a code of conduct to conserve biodiversity.

Minimize vegetation clearance at the site to leave a habitat for fauna.

To minimize death during site clearance, attempts to scare the fauna from the
should be made.

Every effort should be made to save and release any amphibians and re
encountered during site clearance

If trees are to be removed, ensure that no bird is breeding from there. If birdg
breeding from the trees, tree removal should be done outdltebreeding season
Clearance during construction especially under new supply chains should be
cautiously and carefully to give time and chance to small mammals to escape
their hiding places.

Avoid unnecessary killing of small mammals likeerdd that may hide in
construction materials deposited at the sites.

Invasive Species

Invasive Species Management Plan, which should be developed and implemer
consultation with authorities, including appropriate eradication measures
different species/groups of species.

Staff training and awareness raising in communities.

No introduction of exotic species (e.g. for site rehabilitation) as stipulated in the
list of excluded activities

Water Resource usq
and conservation

Water study before any abstraction, to inform a Sustainable Water Manager
Plan.

No abstraction without prior approval of relevant authorities at all locations.
Promotion of water efficiency (including leak detection, and preventa
maintenance of egipment) and water recycling.

Provision of adequate potable water.

and
Water

Wastewater
Ambient

Quality

Promote use of sanitation facilities

Get approval from the Authority for any discharge of wastewater or waste in
water sources

Segregation ofvagewater streams to ensureompatibilitywith selected treatment
options

Segregation of oil and grease containing effluestg. use of grease trap/ oi
interceptors.

Treatment ofwastewaterbefore discharge to meet national water for sanitary wa
dischage.

Contaminated Land

Get approval from authority before dumpirgnstructionwastes on land
Where possiblereatment of wastes before dumped on land

Promote segregation of biodegradable wastes from-hordegralable.
Promote recycling ofonstructionwastes.

Impacts on Physicg
Cultural Resources

To  Do{DeTo Do x| Do Do Do PoDo[To oo I Do Iw

INVITE to exclude all activities that are likely to damage or impact areas with ph
cultural property attributes

For subprojects that will establish new supply chains, there should be carefy
aSt SOGA2Y yR aAdAy3a 2F Ftf GKS &dz
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

excluded activities. This shall be achieved

consultations/specialist surveys.
t NBLI NI GA2Y YR LYLX SYSyiGl GA2y tadiont

through  commu

Soil  erosion
Sedimentation

and

Too| T

Early installation and regular maintenance of drainage and diversion structure,
traps, etc; drainage outlets to discharge into vegetated areas if possible; vege
along watercourses and drainage lined®retained if possible.

Retention of topsoil for restoration (including tilling and revegetation) as soo
practicable.

Minimization of cleared areas and soil disturbance, with revegetation as soq
feasible (with native species if not crops).
TheLINP2SOG aAdS akKz2dzZ R
phases.

If possible, site clearance should be undertaken during the dry season, with wa
down of surfaces to avoid dust nuisance.

Need to attend to storm water drainage @ubproject sites, to prevent flooding.

0S O2NR2YSR

Impacts relating to
construction
materials extraction
and transport

o[ Do Do Do o

Sourcing materials from sites operating in compliance with national environme
and social requirements e.g. having the NEMA EIA Certificat;yghandertaken
mandatory Annual E&S Audits, clearance from the Local Authorities, h
operational & effective GRM in place, etc.

Adequate and appropriate road signs should be erected to warn road users (
construction activities. For example, re® aLIJISSR y S| NJ & dz
roads.
Raw materials such as stones and sand should be adequately covered with
trucks to prevent any escaping into the air and along the roadway.

Trucks transporting raw materials should be made to enter theppsed site
through one access point and leave through another.

All machine operators and drivers are to sign a separate code of conduct req
them to comply with traffic rules and projespecific requirements, no speeding, 1
work under the influenceof drugs/alcohol, to always inspect their vehicles bef
and after work every day, and report any anomalies for repair in time, ensuring
do not carry unauthorized passengers, etc.

Install speed control structures along materials haulage route/sheugnps, to check
speed and associated risks of accidents and dust pollution impacting the
communities.

Proliferation of
construction waste

Prepare a waste management plan before the commencement of work followin
waste hierarchy, including apppriate waste storage areas, and collection
disposal schedule, supported by staff training. All applicable waste licenses sk
obtained from NEMA (Storage, Transportation).

Burning of waste ossite or in waste containers should be prohibited.
Fornew supply chains, construction, and demolition wastes should be sorted
separated to encourage the recycling of reusable wastes to reduce the
volumes for disposal.
Waste management measures should be observed to ensure that all solid v
fuels and solvents are stored in bunded areas.
Excavated materials shall not be stockpiled or deposited near @tream banks,
lake shorelines, or other watercourse perimeters where they can be washed
by high water or storm runoff or can in any way evath upon the watercoursg
itself.
Install signage/labels indicating the nature of the stored waste materials on W
storage containers or facilities. Waste storage areas shall be sheltered, pave
banded for oil containment.
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

A Licensed vehicles and washandlers to transport waste.

Hazardous wastes | A Hazardous wastes should be measured, stored and transported separately w
mixing with nonhazardous wastes.

A Licensed vehicles and waste handlers to transport waste.

A Training of operators on release prevention, including drills specific to hazar
materials as part of emergency preparedness response training.

A Implementation of inspection programs to maintain the mechanical integrity
operability of pressure veskg tanks, piping systems, relief and vent valve syste
containment infrastructure, emergency shutdown systems, controls and pumps
associated process equipment

A Preparation of written Standard Operating Procedures (SOPs) for filling or
contairers or equipment as well as for transfer operations by personnel traine
the safe transfer and filling of the hazardous material, and in spill prevention
response

A SOPs for the management of secondary containment structures, specificall
removd of any accumulated fluid, such as rainfall, to ensure that the intent of
system is not accidentally avilfully defeated

A Identification of locations of hazardous materials and associated activities o
emergency plan site map
Documentation of &ailability of specific personal protective equipment and train
needed to respond to an emergency
Documentation of availability of spill response equipment sufficient to handl
least initial stages of a spill and a list efternal resources for egpment and
personnel, if necessary, to supplement internal resources.

A Description of response activities in the event of a spill, release, or other che
emergency.

Air Emissions an(A { SyYyaAdAiA@S airidsS asStSOGA2y FyR aAlGAy3
Ambient Air Quality A Use of modern equipment meeting appropriate emissions standards, and re
preventative maintenance.

A Dust control and suppression measures, such as dampening, and useetidticey
hedges.

A Ensure appropriate manufacturer silencers and baffles are fitted for the spé
project machinery.

A Enforce vehicle speed restrictions.

A Switch off all machinery when not in use.

A Hoarding of sites and use of dust screens.

A Cover and/or mairdin appropriate freeboard on trucks hauling any lose mate
such as sand, cement, and bricks that could produce dust during the haulage pr

A Revegetate rehabilitated disturbed areas as soon as possible after clearing
native trees and lawn grass

A Venhicle speed restrictions are 20 kph within worksites.

A Provide appropriate PPEs (dust masks) to construction workers to mitigate exp
to dust nuisance.

Noise and ground A Sensitive local access road route selection and sitihgonstruction facilities
vibration generation accompanied where necessary by noise attenuation measures.

A Use of modern, welinaintained equipment fitted with abatement devices (e
mufflers, noise enclosures).

A Strict controls of the timing of noisiest construction actiast prohibition on night

working, restricting working hours from 7 am to 6 pm.; regulating any works intg
night hours (as it may become necessary to redeem time), permission shoy
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

sought from NEMA, and local authorities and neighbours informedrdatgly. Such
g2NJa aK2dz R YlI22NIé& o06S GlFrala 6KAOK
Observance of seasonal sensitivities (e.g. breeding seasons), and alterat
activity to reduce noise levels at that time.

Sensitise workers on the effects of noise atitorations through toolbox meetings.
Truck drivers and equipment operators to switch off vehicle engines while offlog
materials and when not in use.

Install silencers on heaxguty equipment such as generators, and compact
among others to reduce thgenerated noise levels.

Provide earplugs or earmuffs to workers working in noisy conditions.

Energy Conservation

Project should promote use efficient and energy conserving equipment.
Switch off equipment that use energy while not in use e.g., enginghisli
generators etc.

Continuous and timely servicing @fnstructionequipmentand other tools relevant
to the project

Occupational Health
and Safety Risks

o Do B PoTe[De Do DoIo Do

Rest and recreational facilities and time should be provided, and rules on alcoh
drugs defined and communicated to workers.

The basis for differences in the standard of accommodation should be

discriminatory; it should be documented and commuatéd transparently to the
workforce.

Clear and comprehensive health and safety reporting and grievance proct
systems should be established and freely availabkltine workforces

Lead investors to undertake training of workers on how to use PR&svhy they
must use them. Lead investors/grant recipients should enforce the use of PR
well as undertake regular sensitization.

Lead investors to carry out premployment medical examinations of workers

assess their fitness to work based on trezhrds they are exposed to (i.e., haza
based medical examination).

Health surveillance; the Lead investors to carry out Health surveillance for
workers to monitor their health status.

Lead investors to develop emergency plans before constructionmeamsesand

carry out awareness programs like fire outbreaks among the workers especia
aspects of what to do in case of an emergency.

Lead Investors to have a human resource policy and Labour force managemen
to guide the recruitment and termsf@mployment/contracts for all workers on th
project.

Undertake a risk assessment of all tasks before commencement.

Maintain an incidents/accidents log/register and undertake reporting

serious/severe cases to PSFU within 24 hours of occurrence.

Undettake root cause analysis (RCA) of all incidents/accidents within 10 days
occurrence, develop and implement safeguards corrective action plan (SC/
avoid or minimize repeat.

Traffic Impacts

The lead investors should develop a traffic management plan for the transport
within and around the construction site.

Determine the main access and exit points for the sites throughout the prg
duration, along with scheduled changes in these ases and exit points,
applicable.

The project and subprojectsvehicles and equipment must be in proper worki
condition and have registration plates and numbering.
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

A The projectand subprojectdrivers and operators shall ensure proper drivi
disciplire through the signing of a Special Code of Conduct for Drivers and Ope
and sanction those in breach.

A Maintain a log detailing every violation and accident on site or associated witl
construction activities.

A Use of flagmen to direct traffic, esgally during the construction of production ling
for new supply chains.

Security A PSFU will make reasonable inquiries to verify that the direct or contracted wo
retained by the grant recipients to provide security are not implicated in past abl

A Adequately train security personnel (or determine that they are properly traine
the use of force (and where applicable, firearms), and appropriate conduct to
workers and affected communities.

A Require Security personnel to act within the appliealaw and any requirement
set out in the ESCP.

A All security personnel should be trained on how to handle crowds and
appropriate force where necessary.

A Hoarding/Fencing of the subprojects sites to limit access and -kéfeprrong
elements.

A The casudabourershired at the production lines shall be screened with the helf
the local leaders and assistant settlement commandants to screen the w
elements.

A Develop a Code of conduct for security guards, and workers.

Labour influx A Priotize local communities when hiring workers.

A Develop and implement a labour management plan.

A Provide training to local communities tweatea skilful labour force.

A Strictly enforce the workers code of conduct.

Social tension§ A Ensureequal employment opportunities for host communities and refugees
between host and A Enforce local content policy by giving priority to host communities when emplg
refugees wage laborers

A Undertake targeted and balanced stakeholder engagement to support s
cohesion between theefugees and host communities

Increased risk of A Develop and rollout an HIV/AIDS action plan.
HIV/AIDS spread A Information campaigns on STDs among the workers and host and re
communities.

A Education about the transmission of diseases.

A Provision otondoms.

Risk of Contracting A Sensitize all subprojects wage workers about the signs and symptoms of -C®

and Spreading and Ebola VD as well as the ways to control their spread.

COVIBL9 and Ebols A Screen wage workers including refugémsCOVIBL9 and Ebola during recruitmen
. . A Management of potential COVAT® and Ebola cases

virus disease

A Wear masks

A Practice socialistancing.

A Prioritize sanitation

A Limit physical contact

A Enhance whol®f-society coordination mechanisms to support preparednasd
response, including the health, transport, travel, trade, finance, security, and ¢
sectors.

A Continuously sensitize the workers and pass on any new guidelines by Goverr|

Ministry of Health(MoH).
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

A Avoid travelling to placesith suspected casasf outbreaks

A Practice personal hygiene especially after visiting a patient

A Handle the infected animals with utmost care using gloves

A Cook animal products thoroughly before consuming

A 1FTyR RSIRI AYFTSOGSR LISNEH?2 Y Q aithdl@doiskiD

Risk of Child labou/ A The grant recipients should have a child protection plan.
and school dropout A Ensuring that children and minors are not employed directly or indirectly on
subprojects.

A Communication on hiring criteria, minimuage, and applicable laws, includif
requiring all workers to present a valid National ID to be used to verify their
before employment.

Genderbased A Safeguard women and girls including refugees from any form of sexual exploit
violence A Ensuringg 2 YSy Qa SljdzA G 0 S -reldteNpubli©donsliltatiang ah
information dissemination sessions.

A Promoting employment opportunities, especially for women and youth refugee

A Paying special attention to access to the range of sanitasiolutions and the|
affordability of services.

A {GNBYy3IGKSYyAy3d GKS AYLXSYSyGAy3 | 3§
mainstreaming.

A Mandatory and regular training for wage workers on required lawful conduct in
host community and legal consequendesfailure to comply with laws.

A Policy commitment to cooperate with law enforcement agencies investigs
perpetrators of gendebased violence.

A Creation of partnership with local NGO or refugee welfare committee to re
2N SNEQ YA & OgrgpartzOnigendebaskd violkngdior harassme
through the GRM.

A Operationalisation of GBV/SEA/SH referral pathways

A Provision of opportunities for workers to regularly return to their families.

Fire Risks A Periodic training of production line workerand wage workers in emergen
response and allocation of a fire assembly point outside the project sites.

A All electrical systems must undergo regular checks.

A Highly inflammable paints should be avoided in the kitchen walls and other
where cookingactivities are anticipated.

A Incorporate a robust firefighting system such as hydrants and extinguishers V|
the proposed project designs.

A Work closely with the Uganda Police Fire Brigade and ensure the unit contac
displayed in strategic areas.

A 9yadcaNB NRdAziAyS YFIAYyGaSylyO0S 27F L1sS)
the generator.

Geology/Hydrogeolo| A Design to take account of local hydrological conditions (e.g. avoid cro
ay permanent waterways, do not hamper drainage of surface wagenid works in
areas prone to flooding, especially during rainy season).

A Minimize the loss of water caused by leaks, evaporation, and infiltration thrq
canals and reservoirs (e.g. maintain vegetation along water canals).

Pollution of Soils an¢ A  Ensure that drainage water complies with discharge standards and treat waste
Water accordingly.

A Collaborate with the district agricultural extension to train farmers in appropri
sustainable application of fertilizer and other agrochemicals.

A Implementtion of standard good wastewater management procedures.
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

A

A
A
A

Installation of sewage treatment to meet required standards; hygiene training
workforce.

Materials handling and control procedures, use of storage and containr
equipment meeting internationadtandards.

Prohibition of vehicle washing in watercourses, and similar practices.
Emergency response plans during production (lead investors/grant recipients
local authorities for RHDs.

Land
physical
economic
displacement/land
uptake

uptake anc

and

Do Do Do

1 Land acquisition and involuntary restriction of access to land use that may
in involuntary resettlement/physical displacement/relocation or loss of she
falls under the excluded astties as stipulated in INVITE ESTP

Lead investors to acquire land from owners in line with GoU land transfer unde

willing seller willing buyer arrangement.

Acquire the legal land ownership documentation including titles

Lead investors to avoid thecquisition of land with legal disputes und

subcomponent 2.3.

The lead investors will be required to present proof of land availability

ownership without encumbrances. PSFU will undertake due diligence for

acquired by Lead investars

Exclusin and non
discrimination in
access to
employment
opportunities

Development of an Employment Plan in line with the project LMP, with ¢
employment requirements and procedures for the construction and operatio
maintenance workforce.

Transparent andulturally appropriate communication with communities regardi
employment opportunities

Fair and transparent hiring and staff management procedures.

Employment requirements and vocational training plans are to be agreed upon
20t AyadAiddzZiazya a2z GKIG tf20Ft LIS
timely fashion.

Exclusion of vulnerable or disadvantaged individuals or groups frojagtractivities

andbenefits;

Community Health,
Safety, and Security

Subproject Infrastructure and Equipment Design and Safety; shouldadoeordance
with national legal requirement, the EHSGs and other Good International Ind
Practices (GlIP), taking into consideration safety risks to third parties and aff
communities.

Safety of services; the subproject should establish and implement approp
quality management systems to anticipate and minimise risks and impacts that
services might have on community health and safety.
Management and Safety of Hazardous Materials; the subprojects should av(
minimise the potential for community exposur® hazardous materials an
substances that may be released by the subproject activities.

Emergency Preparedness and Response; the subproject should identify
implement measures to address emergency events such asefipgsions leaks,
spills.

16 | and acquisition and/or restrictions on land use that may result in the physical displacement of people (involuntary resettlement/

relocation or loss of shelter) as well as their economic displacement (as loss of assets or access to assets and/or means of livelihood,

regardless of whether or not the affected people must move to another location). This includes the involuntary restriction of access to

legally designated parks and protected areas resulting in adverse impacts on the livelihoods of the displaced persons. Land must be

acquired on willing-seller willing-buyer basis.
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

A
A

o Do Do Do o

Implementation of a health management system for the construction workforce
ensure it is fit for work and that it will not introduce disease into local communif
Training and awareness raising for workforce and their dependents on HIV/AID
other STDsand communicable diseases; health awareness raising campaig
communities on similar topics.

Provide information, education, and communication about community sa
concerning project activities.

Facilitate programmes/measures to ensure appropriaenitary and medica
facilities are available.

Implement environmental management measures for vector control:
monitoring for key vectors; contact avoidance via site selection; focal insecticid
molluscicide application.

Adoption of a Stakeholder Engagement Plan, as a framework for early and or|
community consultation.

Implementation of a Grievance Procedure (see Grievance Procedure and R
Mechanisms guidance note Section in the ESMF).

Works procedures, definirggCode of Appropriate Conduct for all workers, includ
acceptable behaviour concerning community interactions.

Careful design: e.g. alignment, minimal diversion, timing of works (overall dur
and seasonality).

Speed controls and other traffic cailmyg measures to reduce excessive acceleral
around settlements/sensitive receptors.

Operational andMaintenancePhase

The informality of
refugee businesses

Support refugees to register and formalize their businesses and companies
Provide relevaninformation to refugees on how to apply for business registratig

Water Resource usq
and conservation

Water study before any abstraction, to inform a Sustainable Water Manager
Plan.

No abstraction without prior approval of relevant authorities at all locations.
Promotion of water efficiency (including leak detection, and preventa
maintenance of equipment) and water recycling.

Provision of adequate potable water.

and
Water

Wastewater
Ambient

Quality

Promote use of sanitation facilities

Get approval from the Authority for any discharge of wastewater or waste in
water sources

Segregation ofvastewaterstreams to ensureompatibilitywith selected treatment
options

Segregationof oil and grease containing effluentsg. use of grease trap/ oi
interceptors.

Treatment ofwastewaterbefore discharge to meet national water for sanitary wa
discharge

Ensure that drainage water complies with discharge standards and treat waste
accordingly.

Implementation of standard good wastewater management procedures.
Installation of sewage treatment to meet required standards; hygiene training
workforce.,

Prohibition of vehicle washing in watercourses, and similar practices.
Emergency response plans during production (lead investors/grant recipients
local authorities for RHDs.

Contaminated Land

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

Get approval from authority before dumping wastes ondan
Where possibl@reatment of wastes before dumped on land
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

A Promote segregation of biodegradable wastes fromhadegralable

A Promote recycling of nonbiodegradable wastes.

A Ensure that drainage water complies with discharge standards and treat waste
accordingly.

A Materials handling and control procedures, use of storage and containr
equipment meeting international standards.

A Emergency response plans during production (lead investors/grant recipientg
local authorities for RHDs.

Proliferation ofwaste | A Burning of waste ossite or in waste containers should be prohibited.

A Wastes should be sorted and separated to encourage the recycling of reu
wastes to reduce the waste volumes for disposal.

A Waste management measures should be observed to enthat all solid waste
fuels, and solvents are stored in bunded areas.

A Install signage/labels indicating the nature of the stored waste materials on w
storage containers or facilities. Waste storage areas shall be sheltered, pave
banded for oilcontainment.

A Licensed vehicles and waste handlers to transport waste

A Hazardous wastes should be measured, stored and transported separately w
mixing with nonrhazardousvastes.

Hazardous wastes | A Licensed vehicles and waste handlers to transpagardouswastes.

A Hazardous wastes should btred andransported separately without mixing wit
non-hazardous wastes.

A Licensed vehicles and waste handlers to transport waste

A Training of operators on release prevention, including drills specific to haza
materials as part of emergency preparedness response training.

A Implementation of inspection programs to maintain the mechanical integrity
operability of pressure vessels, tanks, piping systems, relief and vent valve sy
containment infrastruture, emergency shutdown systems, controls and pumps,
associated process equipment.

A Preparation of written Standard Operating Procedures (SOPs) for filling or
containers or equipment as well as for transfer operations by personnel traing
the safe transfer and filling of the hazardous material, and in spill prevention
respone.

A SOPs for the management of secondary containment structures, specificall
removal of any accumulated fluid, such as rainfall, to ensure that the intent o
system is not accidentally or wilfully defeated.

A Identification of locations of hazardsumaterials and associated activities on
emergency plan site map.

Documentation of availability of specific personal protective equipment and trai
needed to respond to an emergency.

Documentation of availability of spill response equipment sufitito handle at
least initial stages of a spill and a list of external resources for equipment
personnel, if necessary, to supplement internal resources.

A Description of response activities in the event of a spill, release, or other che
emergency.

Air Emissions an{ A Use of modern equipment meeting appropriate emissions standards, and re
Ambient Air Quality preventative maintenance.

A Dust control and suppression measures, such as dampening, and use of veg
hedges.

A Ensure appropriate mariacturer silencers and baffles are fitted for the spec

project machinery.
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

A Enforce vehicle speed restrictions.

A Switch off all machinery when not in use.

A Cover and/or maintain appropriate freeboard on trucks hauling any lose mat
such as sand, cemgrand bricks that could produce dust during the haulage proc

A Venhicle speed restrictions are 20 kph within worksites.

A Provide appropriate PPEs (dust masks) to workers to mitigate exposuser
emissions

Noise and grounq A accompanied where necessary by noise attenuation measures.
vibration generation A Use of modern, welinaintained equipment fitted with abatement devices (e
mufflers, noise enclosures).

A Strict controls of the timing of noisiesiperation activities; prohibition on night
working, restricting working hours from 7 am to 6 pm.; regulating any works intd
night hours (as it may become necessary to redeem time), permission shou
sought from NEMA, and local authorities and neighbours informed accordingly.
worksshoudma 2 N¥ @ 6S {(lala sKAOK R2yQiG 13

A Sensitise workers on the effects of noise and vibrations through toolbox meeti

A Truck drivers and equipment operators to switch off vehicle engines while offlog
materials and when not in use.

A Install silencers on heawjuty equipmentlike generators, among others to redug
the generated noise levels.

A Provide earplugs or earmuffs to workers working in noisy conditions.

Energy Conservation| A Project should promote use efficient and energy conservipggment.

A Truck drivers and equipment operators to switch off vehicle engines while offlog
materials and when not in use

A Continuous and timely servicing of equipment.

Occupational Healtj A Rest and recreational facilities and time should be provided, and rules on alcoh
and Safety Risks drugs defined and communicated to workers.

A The basis for differences in the standard of accommodation should be
discriminatory; it should be documented and commuatéd transparently to the
workforce.

Clear and comprehensive health and safety reporting and grievance proce
systems should be established and freely availabkltihe workforces

Lead investors to undertake training of workers on how to use PR&svhy they
must use them. Lead investors/grant recipients should enforce the use of PH
well as undertake regular sensitization.

A Lead investors to carry out pemployment medical examinations of workers
assess their fitness to work based on trezlrds they are exposed to (i.e., haza
based medical examination).

A Health surveillance; the Lead investors to carry out Health surveillance for
workers to monitor their health status.

A Lead Investors to have a human resource policy and Labour faoagement plans
to guide the recruitment and terms of employment/contracts for all workers on
subprojects.

A Undertake a risk assessment of all tasks before commencement.

A Maintain an incidents/accidents log/register and undertake reporting
serious/s&ere cases to PSFU within 24 hours of occurrence.

A Undertake root cause analysis (RCA) of all incidents/accidents within 10 dayj

occurrence, develop and implement safeguards corrective action plan (SC/
avoid or minimize repeat.
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Indicative Impact

Impact Mitigation Commitmentgo be adopted by grant recipients

Potential indiect EHS
impacts/risks

A
A

For indirect risks and impacts, the subprojects should introduce E&S risk
management measures during operational phase of facilities (waste treat
facilities, logistics/collectionentres housing facilities for workers, trainirgntres
testing laboratories, research and development facilities, etc.).

Traffic Impacts

there should behe main access and exit points for the sites throughout the pro
duration, along with scheduled changes in these accesses and exit poil
applicable.

The project and subprojectvehicles and equipment must be in proper worki
condition and have registration plates and numbering.

The projectand subprojectdrivers and operators shall ensure proper drivi
discipline through the signing ofSpecial Code of Conduct for Drivers and Opera
and sanction those in breach.

Maintain a log detailing every violation and accident on site.

Security

Too| T

Do Do Do o

PSFU will make reasonable inquiries to verify that the direct or contracted wo
retained by the grant recipients to provide security are not implicated in past ab
Adequately train security personnel (or determine that they are properly trairmed
the use of force (and where applicable, firearms), and appropriate conduct to
workers and affected communities.

Require Security personnel to act within the applicable law and any requiren
set out in the ESCP.
All security personnel should btained on how to handle crowds and ug
appropriate force where necessary.

Hoarding/Fencing of the subprojects sites to limit access and -k#fepvrong
elements.

The casudbbourershired at the production lines shall be screened with the helf
the loal leaders and assistant settlement commandants to screen the w
elements.

Develop a Code of conduct for security guards, and workers.

Labour influx

Priotize local communities when hiring workers.

Develop and implement a labour management plan.

Provide training to local communities tweatea skilful labour force.
Strictly enforce the workers code of conduct.

tensiong
and

Social
between host
refugees

Too| oo T o Io| I

P

Ensure equal employment opportunities for host communities and refugees
1 Enforce local content glicy by giving priority to host communities whe

employing wagdabourers
Undertake targeted and balanced stakeholder engagement to support g
cohesion between the refugees and host communities.

Increased risk O]
HIV/AIDS spread

Develop and rollouan HIV/AIDS action plan.

Information campaigns on STDs among the workers and host and re
communities.

Education about the transmission of diseases.

Provision of condoms.

Risk of Contracting
and Spreading
COVIBL9 and Ebol3
virus

To I To o o Do Do To  Io Do

Sensitize all subpjects wage workers about the signs and symptoms of CQVI
and Ebola VD as well as the ways to control their spread.

Screen wage workers including refugees for C&\@Bnd Ebola during recruitmen
Management of potential COVAD® and Ebola casgs

Wear masks

Practice social distancing

Prioritize sanitation
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Impact Mitigation Commitmentgo be adopted by grant recipients

A
A

Limit physical contact

Enhance whol®f-society coordination mechanisms to support preparedness
response, including the health, transport, travel, trade, finance, security, and ¢
sectors

Continuously sensitize the workers and pass on any new guidelines by Gover
(MoH),

Avoid travelling to places with suspected cases of outbreaks

Practice personal hygiene especially after visiting a patient

Handle the infected animals witlitmost care using gloves

Cook animal products thoroughly before consuming

| YR RSIRYX AyFTSOGSR LISNAR2YyQa o62R& O

Risk of Child labou
and school dropout

To Do To|To o ToTo o I

The grant recipients should have a child protectidan.

Ensuring that children and minors are not employed directly or indirectly on
subprojects.

Communication on hiring criteria, minimum age, and applicable laws, incly
requiring all workers to present a valid National ID to be used to verdir tige
before employment.

Genderbased
violence

o Do Do Do ToTo Do Iw

Safeguard women and girls including refugees from any form of sexual exploit
9yadzNAy3a 62YSyQa Sl dzA delaed p8bliddonbiitakichs\ah,
information dissemination sessions.

Promoting employment opportunities, especially for women and youth refugee
Paying special attention to access to the range of sanitation solutions an(
affordability of services.

{GNBYy3IGKSYyAy3d GKS AYLXSYSyGAy3 hdar
mainstreaming.

Mandatory and regular training for wage workers on required lawful conduct in
host community and legal consequences for failure to comply with laws.
Policy commitment to cooperate with law enforcement agencies investigs
perpetrators of gendeibased violence.

Creation of partnership with local NGO or refugee welfare committee to re
G2N]l SNEQ YA&a02yRdzOG O 2o¥skd violkngdiod katasinig
through the GRM.

Operationalisation of GBV/SEA/SH referral pathways

Provision of opportunities for workers to regularly return to their families.

Fire Risks

o Do Do DoTo  To|To o

Periodic training of production line workers and wage workers in emergg
response and allocation of a fire assembly point outside the project sites.

All electical systems must undergo regular checks.

Highly inflammable paints should be avoided in the kitchen walls and other &
where cooking activities are anticipated.

Incorporate a robust firefighting system such as hydrants and extinguishers v
the proposed project designs.

Work closely with the Uganda Police Fire Brigade and ensure the unit contac
displayed in strategic areas.

9y adz2NB NRdAziAYyS YIFIAYyiGaSylryO0S 27F LRsS)
the generator.
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Indicative Impact Impact Mitigation Commitmentgo be adopted by grant recipients

Land uptake and A Land acquisition and involuntary restriction of access to land use that may res

physical and involuntary resettlement/physical displacement/relocation or loss of shelter {

under the excluded adtities as stipulated in INVITE ESCP

Lead investors to acquire land from owners in line with GoU land transfer unde

willing seller willing buyer arrangement.

Acquire the legal land ownership documentation including titles

Lead investors to avoid theacquisition of land with legal disputes und

subcomponent 2.3.

The lead investors will be required to present proof of land availability

ownership without encumbrances. PSFU will undertake due diligence for

acquired by Lead investors

A Development of an Employment Plan in line with the project LMP, with ¢
employment requirements and procedures for the operational/ maintena

economic
displacement/land
uptake

Do oo Do

Exclusion and non

workforce.
discrimination Nl A Transparent and culturally apprapte communication with communities regardir
access to employment opportunities
employment A Fair and transparent hiring and staff management procedures.
opportunities A Employment requirements and vocational training plans are to be agreed upon

f20Ff AyaltArddzirzya a2 GKIG f20Ff LIS

timely fashion.

Community Health] A Safety of services; the subpject should establish and implement appropria

Safety, and Security guality management systems to anticipate and minimise risks and impacts that
services might have on community health and safety.

A Management and Safety of Hazardous Materials; the subprojects should aw/(
minimise the potential for community exposure to hazardous materials
substances that may be released by the subproject activities.

A Emergency Preparedness and Response; the subproject should identify
implement measures to address emergency events such asefiposions leaks,
spills.

A Implementation of a health management system for tiggeration andmaintenance
workforce, to ensre it is fit for work and that it will not introduce disease into lo
communities.

A Training and awareness raising for workforce and their dependents on HIV/AID
other STDs, and communicable diseases; health awareness raising campai
communities on similar topics.

A Provide information, education, and communication about community sa|
concerning project activities.

A Facilitate programmes/measures to ensure appropriate sanitary and me
facilities are available.

A Implement environmental margement measures for vector control: e.
monitoring for key vectors; contact avoidance via site selection; focal insecticid
molluscicide application.

17 Land acquisition and/or restrictions on land use that may result in the physical displacement of people (involuntary resettlement/

relocation or loss of shelter) as well as their economic displacement (as loss of assets or access to assets and/or means of livelihood,
regardless of whether or not the affected people must move to another location). This includes the involuntary restriction of access to
legally designated parks and protected areas resulting in adverse impacts on the livelihoods of the displaced persons. Land must be

acquired on willing-seller willing-buyer basis.
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A

o Do Do o

Adoption of a Stakeholder Engagement Plan, as a framework for early and or
community consultatia.

Implementation of a Grievance Procedure (see Grievance Procedure and R
Mechanisms guidance note Section in the ESMF).

Works procedures, defining a Code of Appropriate Conduct for all workers, incl
acceptable behaviour concerning communityeiractions.

Careful design: e.g. alignment, minimal diversion, timing of works (overall dur
and seasonality).

Speed controls and other traffic calming measures to reduce excessive accele
around settlements/sensitive receptors.

Decommissioning

Contaminated Land

Get approval from authority before dumping wastes on land

Where possible Treatment of wastes before dumped on land

Promote segregation of biodegradable wastes from nonbiodggvke

Promote recycling of nonbiodegradable wastes.

Ensure that drainage water complies with discharge standards and treat waste
accordingly.

Materials handling and control procedures, use of storage and containr
equipment meeting international standds.
Emergency response plans during production (lead investors/grant recipients
local authorities for RHDs.

Proliferation of waste

o Do Dodx| Do Do Do To Do o Do

Burning of waste osite or in waste containers should be prohibited.

Wastes should be sorted and separated to encgerdhe recycling of reusabl
wastes to reduce the waste volumes for disposal.

Waste management measures should be observed to ensure that all solid v
fuels, and solvents are stored in bunded areas.

Install signage/labels indicating the nature of thersed waste materials on wast
storage containers or facilities. Waste storage areas shall be sheltered, pave
banded for oil containment.

Licensed vehicles and waste handlers to transport waste.

Hazardous wastes

To Do To  To Do o I

Licensed vehicles and waste handl@rsransport hazardous wastes.
Hazardous wastes should be stored and transported separately without mixing
non-hazardous wastes.

Licensed vehicles and waste handlers to transport waste.
Training of operators on release prevention, including driflscffic to hazardoug
materials as part of emergency preparedness response training.
Implementation of inspection programs to maintain the mechanical integrity
operability of pressure vessels, tanks, piping systems, relief and vent valve sy
contanment infrastructure, emergency shutdown systems, controls and pumps
associated process equipment.

Preparation of written Standard Operating Procedures (SOPs) for filling or
containers or equipment as well as for transfer operations by persbtragmed in
the safe transfer and filling of the hazardous material, and in spill prevention
response.

SOPs for the management of secondary containment structures, specificall
removal of any accumulated fluid, such as rainfall, to ensure thatirntent of the
system is not accidentally or wilfully defeated.

Identification of locations of hazardous materials and associated activities ¢
emergency plan site map.
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A Documentation of availability of specific personal protective equipment anditrgi
needed to respond to an emergency.

A Documentation of availability of spill response equipment sufficient to handl
least initial stages of a spill and a list of external resources for equipment
personnel, if necessary, to supplement internaloeces.

A Description of response activities in the event of a spill, release, or other che
emergency.

Air Emissions an{ A Use of modern equipment meeting appropriate emissions standards, and re
Ambient Air Quality preventative maintenance.

A Dustcontrol and suppression measures, such as dampening, and use of vege
hedges.

A Ensure appropriate manufacturer silencers and baffles are fitted for the spé
project machinery.

A Enforce vehicle speed restrictions.

A Switch off all machinery when not irse.

A Cover and/or maintain appropriate freeboard on trucks hauling any lose mat
such as sand, cement, and bricks that could produce dust during the haulage pr|

A Vehicle speed restrictions are 20 kph within worksites.

A Provide appropriate PPEs (dusasks) to workers to mitigate exposure to
emissions.

Noise and ground A accompanied where necessary by noise attenuation measures.
vibration generation A Use of modern, welinaintained equipment fitted with abatement devices (e
mufflers, noise enosures).

A Strict controls of the timing of noisiestecommissioningctivities; prohibition on
night working, restricting working hours from 7 am to 6 pm.; regulating any w
into the night hours (as it may become necessary to redeem time), permission s
be sought from NEMA, and local authorities and neighbourgriméd accordingly.
{dzOK ¢2N] a akKz2dZ R YlI22NIie& o06S Glaia

A Sensitise workers on the effects of noise and vibrations through toolbox meetir

A Truck drivers and equipment operators to switch off vehicle engines wfiitmding
materials and when not in use.

A Install silencers on heaxguty equipment like generators, among others to redu
the generated noise levels.

A Provide earplugs or earmuffs to workers working in noisy conditions.

Occupational Health A Lead investors to undertake training of workers on how to use PPEs and why
and Safety Ris must use them. Lead investors/grant recipients should enforce the use of PH
well as undertake regular sensitization.

A Health surveillance; the Lead investors to carrgut Health surveillance for a
workers to monitor their health status.

A Undertake a risk assessment of all tasks before commencement.

A Maintain an incidents/accidents log/register and undertake reporting
serious/severe cases to PSFU within 24 hourxofirrence.

Traffic Impacts A Theproject and subprojectsvehicles and equipment must be in proper worki
condition and have registration plates and numbering.

A The project drivers and operators shall ensure proper driving discipline throug
signingof a Special Code of Conduct for Drivers and Operators and sanction th
breach.

A Maintain a log detailing every violation and accident on site.

Security A Adequately train security personnel (or determine that they are properly traine(

the use of force (and where applicable, firearms), and appropriate conduct to
workers and affected communities.
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Indicative Impact Impact Mitigation Commitmentgo be adopted by grant recipients

A Require Security personnel to act within the applieatslw and any requirement
set out in the ESCP.

Community Health) A Emergency Preparedness and Response; the subproject should identify

Safety, and Security implement measures to address emergency events such asefposions leaks,
spills.

A Implementation of a Grievance Procedure (see Grievance Procedure and Re
Mechanisms guidance note Section in the ESMF).

A Works procedures, defining a Code of Appropriate Conduct for all workers, incl
acceptable behaviour concerning community interactions

A Speed controls and other traffic calming measures to reduce excessive accelg
around settlements/sensitive receptors.

Potential risk of exclusion or discrimination based on age, gender, ethnicity, Disabilitjroatcthe
project benefits. Thisrefersto vulnerable or marginalized individuals or groups why,virtue of, for
example, their age, gender, ethnicity, religion, physical, mental or other disabditjal, civic or health
status, economic disadvantages, and/or dependence on unigigralresources, may be more likely to
be adversely affected by the project impacts and/or mtimited than others in their ability to take
advantage of a projetts benefits. Suchan individual/group is also more likely to be excluded
from/unableto patticipate fully inthe mainstreamconsultation process and as such may require specific
measures and/or assistance do so.

6.3 Inclusion andnon-discrimination of vulnerable and disadvantaged individuals or
groups

This section relates to Vulnerable or Marginalized IndividualsGooups.Thereis a potential risk of
exclusion or discrimination based on age, gender, ethnicity, disabilityfreta.the project benefits. This
refers to vulnerable or marginalizéadividuals or groups who, lwrtue of, forexample, their age, gender,
ethnicity, religion, physical, mental or other disability, socialic or health status, economic
disadvantages, and/or dependence on unique natural resources, baayore likely tobe adversely
affected by the project impacts and/or more limited than othergheir ability to takeadvantage of a
project@ benefits. Such an individual/group is also more likelyet@xcluded from/unable to participate
fully in the mainstream consution process and as such mayjuire specific measuremd/or assistance
to do so.The Government of Uganda notes that discrimination or exclusion of any Ugandan contravenes
Article 21 of the Ugandan Constitution. The Republic of Uganda (the Borrowenrhastted touphold
the Banl® policy requirements for inclusion and rdiscrimination on all World Barflnanced projects.
The measures outlined below are intended to ensure that mechanisms existlantify potential
discrimination and to promptly renthate its impacts. Specifically, these mitigatimeasures will ensure
that:
A An individual or groups with concerns or grievances would be afforded appropriate avenues
submit their grievances or concerns including through the grievance mechaoisesponding
to World Bank financed project.
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A The operators of the referred mechanisms, the World Bank and the Government of Ugdlhda
do whatis required of them to ensure that such concerns or grievances are addrpsseqgtly
and effectively.

Background and progress to date:

Following the World Bank Gro@communication of its concerns with the enactment of the AtHA,
Government of Uganda issued five Circulars (see Ahhp»Of particular importance is the Circulam
Ugand&® Social SafeguaRblicies issued on September 21, 2023, by the Ministry of FirRlac@ing and
Economic Development, to all Accounting Officers, Ministries, DepartmentsAgedcies and Local
Governments which states that:

A T All World BanKinanced projects must be implemed in a manner consistent with the
principles of nordiscrimination as provided Article 21 of the Constitution of the Republic of
Uganda. These projecshiould also be implemented in accordance with World Bank policies and
applicable Legal Agreements.

A Under these projects, no one will be discriminated against or stigmatized, and the principles of
non-discrimination and inclusion will be adhered to. Support should be provided to all project
beneficiaries.

A All implementing entities of World Bank projectdlimplement specific mitigation measures to
address nordiscrimination.

A These mitigation measures will require enhancing project grievance redress mechanisms as well
as strengthening existing project monitoring by implementing entities including -fary
monitoring where applicable.

A Each project implementation entity shall develop comprehensive guidelines to address
nondiscriminationA

The updated environmental and social risk management documents identify the additional risks and
describes mitigatiomeasures to address these risks. They include the implementation, monitaridg,
reporting arrangements, and roles and responsibilities to assess the efficacy of the additibgation
measures being implemented. They also include the results of thH#icpeonsultations orthese
documents involving the Government of Uganda and civil society organizaiotesworthy is that the
World Bank will provide support to the Government of Uganda, particuligsiyProject [Program]
Implementation Units, to helphiem to implement the additional mitigatiomeasures for this project.

Risks

These risks were identified through a process of stakeholder engagement conducted from2d@28cto
January 2024 with civil society organizations, donors and other interestetdeqpaBtakeholder
engagement on the mitigation measures and updating of instruments took pleeeen June 12 and
June 23, 2023, as well as between August 28 and September 22, 2028ndduement was led by the
World Bank and included meetings wigjovernment of Ugandaepresentatives, other Development
Partners and NGOs/CSOs. In addition, in January 2024, thée@G@dnsultations on the whole World
Bank portfolio with key community stakeholders. A sumnadhe consultations is available on the Yitb
Bank Uganda consultations on inclusion website at:
https://www.worldbank.org/en/country/uganda/brief/consultationddentified risks include:
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Vi,

Vil.

viii.

The risk of vulnerable or mar@lized individuals or groups declining to access prdjectefits
for fear of rejection, retaliation, or being reported to the police.

The risk vulnerable or marginalized individuals or groups being reported to the polfosrif
status is disclosed @uspected.

Limited capacity of projects staff in assessing and addressing exclusi®mnajiskt staff inability
to ensure vulnerable or marginalized individualgyooupsparticipationin public consultations
Vulnerable or marginalized individuals or gpswinwillingness to use the proj@tGRM fofear
of retaliation, as addressing some of these complaints might cause harm to the [avtibsed.
What measures will be put in place to ensure job security for persons hired Ipydfext?
What measureswill be taken to ensure the safety and security of vulnerablenarginalized
individuals or groups?

Around community safety and there needs to be a loegn consideration to bencluded in the
mitigation measures.

Fear that people will not participate jgrojects because of lack of trust.

If we agree learning is a loitgrm process why dori t we directly get involved in theggojects,
for example, in delivering the trainings?

More detail is needed on what will be done in the trainings.

Mitigation measues

The following mitigation measures are proposed to manage the risk of discrimination of indivaddals
groups who may be vulnerable or marginalized.

These mitigations will be implemented by the Project Implementation Unit (PIU) with the suppamt of
international organization (firm, agency, or consortium) to be hired by the World Bank aniti~&
strong track record of providing implementation support and monitoring project performaarad
knowledge of the Ugandan context. Thigjanizationis expeted to work with NGO/CSOs anduntry-
based development partners in implementing these mitigation measures.

Specifically, therganizatiorwill:

A

Assist project teams to enhance existing projlestel grievance mechanisms and develop and
operate an indepedent mechanism that would identify, manage, and monitor cases of
discrimination.

Assist the World Bank in strengthening the capacity of Project Implementation Units, workers,
and contractors, subcontractors, and service providers.

Ensure contracts, coded$ conduct, hiring procedures, whistldower protection protocols, and
other measures, as needed, are in place to require remediation of cases of exclusion and
discrimination.

Develop a strong data management system and process that secures personalndata a
information ina manner that is safe, ethical, and confidential.

Where cases of discrimination are reported through the above mechanisnorgfzmizationwill

report the grievances to the Bank, propose appropriate remediation, and follow up on agreed
actions to resolve the case.
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A

Support the WB/IFC to monitor the efficacy of the agreed mitigation measures on WB/IFC
financed operations.

A more detailed explanation of the enhanced implementation supportsatganizationwill provide

is foundin Annexes1land 12

Mitigation measures to be implemented by PIUs with the support from the organization b&tede
include:

A

Develop training, sensitization and Information, Education and Communications matetla on
obligations of project participants to ensunondiscrimination of individual or groupsho

are vulnerable or marginalized, and to ensure they have access to appropriate expertise
help them do that.

The implementing entities will recruit project staff under the PIU that have the required
experience and qualifications.

Develop measures and protocols when appropriate that will ensure the safety and security of
project beneficiaries.

Undertake targeted consultations with external stakeholders, including as appropriate
NGO/CSOs, local governnt®, security services and other stakeholders to ensure thdveoiad
understanding of thebligations of project participants to ensure ndiscriminationunder the
project.

Review all project contracts, Codes of Conducts, human resource procedures@adofs,
whistle-blower protection protocols, and other measures, as needed, to ensure they require
remediation of cases of exclusion and discrimination.

Review the project human resource procedures and protocols, whistle blower protectiahs
other relevant policies and protocols of all project participants to ensure approppateciples

of inclusion andhon-discrimination are applied.

Augment the project Grievance Redress Mechanism includes an effective, safe, ethical and
confidential referral pathwayto ensure individuals or groups vulnerable or marginalized are
comfortable reportingncidents of discrimination and that such grievances are addregsiettly,
efficiently and appropriately.

Facilitate the monitoring of implementation of all memes to promote nordiscriminationunder

the project by supporting the World Bank financedganizationto ensure all measureare
implemented andall reported incidents are shared with the Bank and addressed timely
fashion.
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7 PROCEDURES TO ADDRESSRENNMENTAL AND SOCIAL ASSESSMENT ISSUE!

This section defines steps, actipasid responsibilities for screening potential environmental and social
(E&S) issuesclassifying risk levelsand undertaking theappropriate Environmentaland Social
Assessment, including applicable E&S instrumenhbe classifcation of each sub-projed under the
appropriate environmental and social riskcaegory will be based on the provisonsof the World Bank
ESS1Assessment and Management of Environmental and Social Risks and |napacthis will be
reviewed throughout projecimplementation. The screening will also beompliant with! 31 y Rl Qa
National Environment Act ™6 of 2019, especially Section 11&hich provides for Projects
Categorization.

7.1 Environmental and Social Assessment ProcésdJganda

The keyguidancefor environmental and social assessment in Ugaindludesthe National Environment

Act (NEA) 2019, the ESIA Regulatio?d20, the ElAGuidelines of 1997and the National Environment
(Audit) regulations 2020. The Regulations apply to (a) a project or activity for which (i) a project brief
(ESMPJs required to be undertakeander Section 112 and Schedule 4 of the Act; (ii) an enviroriaie

and social impact study is required to be undertakeder Section 113 of the act and Schedule 5 of the

Act; (iii) an environmental risk assessment is required under Section 114 of the Act. The regulations define
the ESIA preparation procedbe required contents of an ESIA, and the review and approval process
including provisions for public review and comment. The regulations are interpreted for developers and
practitioners through the Guidelines for Environmental Impact Assessment in Uganda (1997).

7.2 Key Steps irthe Environmental and Social Assessment Procdss INVITE Project

This section and Annex Z2illustrate the steps involvedhat the lead investorgrant recipients will
undertakeunder subcomponent2.3 and Component 3luring environmental andgocial assessmenit
alsoincludesE&Smanagement procegsas per Ugandaregulations, andVorld Bank ESProject ESCP
and this ESMFThis section will also guide in threview and approval of environmentahd social
assessments for thiNVITEsubprojectsCactivities
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PROPOSED SBROJECT
SCREENING

Is the proposed subproject for establishment of new supply chain eligible activity as per exclusi
(Annex13) and the ESCP (Section 1.6)? (a)dié@pprove. (b)YESoceed with E&S assessment below

Is an ESIAkely to be mandatory or may be required? Refer to Schedule 4 and 5 of NEA and Annex
Or is an E&S Audit required for expansion of existingmsaject?

YES o PROJECT EXEMPTED Prepare ESMP***
P4

SUB PROJECT PROPOSAL

No ESIA required Incorporate E&S conditions ir
grant agreement including in
TORs for TA Studies

Letter of Exemption

Lead Investor Prepare Project Brief/ TORs for ESIA/E&S Audit/ TA Studies, as applicable.

Review andhpproval by PSFU andoifd Bank
1 [

Review of Project Brief/ TORs for ESIA/E&S Audit by the Authority

FEASIBILITY

PRE

Incorporate E&S conditions ir
grant agreement including in TOR
for TA Stuges

YE
S Detailed ESIRequired?

NO

NEMA
Approval

COMMENCE WITH SL
PROJECT***

Lead Investo€onduct ESIA*Prepare E&S Audit

Word Bank

Commence with ESIA&S Auditc prepare ReportReview aWy PSFU a
B~

FEASIBILITY DESIGI]

ESIA E&S Audit RepoiReview by the Authority

ESIA / E&S Audit Rejected

Project rejected or needs redesign**

. x\flncorporate E&S conditiob
ESIA/ E&S Audit Approval | ESIA CERTIFICATE / E&S in  grant agreement

Project Acceptance Canpliance Agreement ISSUED including in TORs for T/
Studies

COMMENCE WITH
PROJECT***

*  Based on ToR approved by NEMA.

MONITORING & EVALUATI(| ENGINEERING

IMPLEMENTATION

**  The Lead Investor/s may appeal to NEMA if not satisfied by the decision.

*** A project can commence after obtaining all required licenses. EA process does not end with p
commencement - there is implementation, monitoring, reporting and evaluatio
Note: Annual E&S Audits to be undertaken hglépendent Third Party (Section TbESCP)

Figure7.1: lllustration of the Environmental and SockasessmenProcessor subcomponent 2.3
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7.2.1 Step 1: Screening of Project Activities and Sites
a) E&S screening under Supply Chain in RigBgbcomponent 2.3

Environmental and social screening is undertale® SFitb anticipate the likeE&Sisks ando facilitate

early identification of potential impacts and consequently guide on the needed level and form of
assessment commensurate withe importance of possible impactf.is recommended thaapplication
process investor eligibility criteria, sub-project selection criteriaunder section 1.3 and related
procedures incorporate€E&S screenings part of the procesdo consider and/or award firmsinder
subcomponent 2.3

The initialapplicationscreeningshall bebased on the Eligibility Criteria following the List of Excluded
Activities under Anneg3. Any subproject activity listed under Annet3 will be considered ineligible for

project financing and will beejectedat this stage.Further BSscreeningshallbe conducted during the
projecteligibility screeningf sub-project activities that pass thimitial Eligibility Criteria screeningsing

the E&S screening form in AnnexThe E&S screeningforda i 6 f AdKSa | t Ne2SOiGQa
Social Risk Chification form and level of assessment required for subprojeetisd establishes the

existing ESHS Capacity and past performance of the grant applicant

Table7.1: SubprojecE&Sscreening process
Step Screening process

1. | Gonsideration and shortlisting respective grant applications against the E&S exclusi@mriek13)
and Section 1.6 of the ESCP

2. | Qubjecting the subprojects to the project eligibility criteria for ERiSks and Impactssing the E&S
screening form (annex 1)

3. | Assigning environmental categoriasd the required level of E&S assessmienthe respective grant
proposals using the World Bank ESF and-REA schedules 4 & 5

Preparation, review and approval of required E&Sruments including ESIAS, project briefs, ESMPs and
E&S Auditshall be done basedn the recommended instruments after E&S screenirechnical review
and clearanceshall be undertaken by PSFU and/or World B&iktutory gproval of the required E&S
instruments will be done by the regulatory bodies and respective district local governmdrdsE&S
assessmentserification shall be undertaken as part of subprojeaggplication process

b) E&SScreeningunderthe Export Firm Suppor(EFSY, Component 3

Component 3: Enhancing Capabilities in Public Institutions and Private Firmmowitle Technical
Assistance (TA) and hanrds capacity building to a set of institutions. For example, Ex@ort Firm

Support EFS) wiflund handson support to the Ugandmvestment AuthorityUIA)and the Uganda Free
Zone Authority(UFZA)

The EFS will algpovide technical assistante potential exportinglSMEs aligned to the manufacturing
sector and value addition. THeFSwill supporta formal private business entity, legally established and
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headquartered in Ugandawith established business interests in the manufacturing and semi
manufacturing sectors. The program will supp®MSMEs that are potential exporters or currently
exporting wit interest in increasing market share or exporting new products and or quality niche
products.

Technical Assistaneell be provided tdVSMEs involveth exporting or manufacturing products that are

not on the list of ineligible products or engage in exclu@etivities andneligible productgprovided in
Annex13. Exporting MSMESs shall be screened to ensure that they have relevant and valid E&S certificates,
permits, licenses, authorizations, and consastpart of the eligibility criteria outlineith section 1.3.2.

The terms of reference, work plansr other documents defining the scope and outputsTethnical
Assistance(TA) activities will be draftedwith appropriate E&Srequirementsto ensure that he
applicationsare consistent withcomply with NEA (2019), the applicable ESSs, andWaeld Bank
Guidance Note for TA2019) TA provsion should include:information on National EHS regulatory
requirements good practices on EHS managemamtderstanding and managing EHS financial rasics
capacity building on EHS manageme#dpplications falling under the category &&S excluded
activitiesfineligibleproducts will be rejected.Theapplications shall be revieweahd cleared byhe E&S
team of PSFU Where necessary, the relevanteasuresshall bespecified to address the E&S rishat
may be associated withpplicant SME proposals.

7.2.2 Step 2:Assigning Appropriate Environmental and Social Risk Classification

In summary, thePSFLE&S teamusing theProject Higibility Reviewtool as prescribed in the POMill

assign the appropriate environmentand socialcategory to the suiproject basedon WB ES

classification criteriaand the national(NEA, 2019)riteria for categorization. At thistage, if the

sulproject is classified as SUBSTANTIAlthskubproject will be deemed to require a full ESIAthar
establishment of new supply chainsamindependent audit fothe expansion of existing supply chains.

These E&S risk assessneeand management stdies shall be undertaken biational Environment
ManagementAuthority (NEMA-registered practitiones based onthe2 2 NI R . Fy1 Qa 9{ C I yF
NEA 2019These will be facilitated by the lead investors/grant recipients

Subprojectscategorized as nuerate risk fotthe establishment of new supply chains, the lead investors
will be required to undertake a Project Brief/ ESMP or an E&S Self Autliefexpansion of existing
supply chainsonsistent with the NEA (2019) and ESF requindsn These shall be undertaken by
registered NEMA practitioners and facilitated by the lead investor/grant recipldms. shall be reviewed
and approved by PSFU and WBor sibprojects categored as lowrisk, the lead investors/grant
recipients will nd be required to undertakean ESIA but will be required twarry out E&S screening and
where necessary adopt specific mitigation measures.

Where necessary, the E&S Risk Classificatfosubprojects under implementatioomay be adjusted
based on the adaptive principtd ESS., between Low, Moderate¢ SubstantialE&S risks of subproject
activities shall beontinuouslybe assessednd ratedbased on their compliance levahd impactguring
implementation Thehigh-risksubprojects are excluded based on the exclusion list (AbBaxd section
1.6 of the ESCP).
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Substantial ESRThe ESF classifies all projects into four classifications of Environmental and Social Risk
Categorization (ESREjigh Risk, Substantial Rispderate Risk, or Low Riskrhe proposed INVITE
project falls under this risk category $fibstantial ESRSihce the nature of the project is not expected to

be complex, the scope and scale of activities are expected to be large to mediirehall not b
undertaken at sensitive locations, and the likely E&S risks are significant but can be avoided and/ or site
specific and readily mitigated

The PSFeubcomponents qualifyp be under the Moderate ESRC given thmiderateimpact nature of
activities to be supported with enhanced Environmental and Social Risk Management (ESRM)
implementation capacity at PSFU and improved coordination witRthea (sidctOrésQ &

The screening based on the GoU requirements results infdilwing levels of assessments

1 A highrisk project requires fulESIApr a Comprehensive Compliance E&S Audit undertaken by
NEMA Registered E&S Practitioners, with multisectoral monitoring by government agencies.

w A substantial Risk project requires fall ESIA or Independent E&S Compliance Audit both
undertaken by NEM#Aegistered E&S practitioners;

1 Moderate Risk project requires a simplified ESIA called a Project B&&fPor an E&S Self Audit
undertaken by Registered E&S Practitioners.

w A lowrisk project requires no ESIA but compliance with General Procedures of Good
International Practice in Environmental Management in the form of an environmental
management plan.

Environment and Social Management Plans (ESMP)

The Environment and SetiManagement Plans (ESMP) developed in accordance with this \E8MF
contain specific provisions on the management of {gligcrimination for vulnerable omarginalized
individuals or groups. These provisions are consistent with recent GoU measuresgice
nondiscriminationand inclusion in accordance with Article 21, including circulars isbyethe GOU
included in Annex1L

The purpose and objective of these provisions is to ensure that in accordance with World Bank policies
and the Article 21 of thé&Jgandan Constitution: (i) project impacts do not fall disproportionately on
individuals and groups who, because of their particular circumstances, may be vulnenatalegoralized,;

(ii) there is no prejudice or discrimination toward individuals or grangsovidingaccess to development
resources and project benefits, particularly in the case of those who maylberable or marginalized;
(iif) Bank financed operations are implemented through their respediigecycles in a manner that is
aligned withthe inclusion and nowiscrimination principles embeddédd applicable Bank requirements
including the Environmental and Social Standards in line witlP@¥iBy paragraph 4 (b) ESF paragraph 28
(b) of ESS1 on Assessment and Management Envirorandrfoal Risk and Impacts.

Project Implementation Manual (PIM)

To facilitate the implementation of the provisions for inclusion and -d@trimination that cover
vulnerable or marginalized individuals or groups, the Project Implementation Manual (PIM)ewill
updated to specify how the mitigation measures will be implemented. The Prdajeolementation
Manual will clearly lay out how the project will ensure inclusion of vulneranéd disadvantaged
individuals or groups.
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The Project Implementation Manual willrovide details of how the mitigation measures will be
implemented. Furthermore, it will specify the timelines and roles and responsibilitisagiement the
different mitigation measures. The Project Implementation Manual will ptewide detailed infomation
on how exactly the project will support and interact with the WoBdnk Enhanced Implementation
Support and Monitoring. The Project Implementation Manwgll be developed or updated no later than
two months after the redisclosure of the proj&tnstruments or before the Enhanced Implementation
Support and Monitoring mitigatiomeasures are agreed to and in place.

7.2.3 Step 3: Carrying Out Environmental and Social Assessment

Thesubprojectdor the establishment of new supply chainich fallunderMODERATIESK classification

will be required to prepareESMPs/ Project Briefs during Implementation i®gistered NEMA
practitioners following the Format/Content provided under Regulation 6 of the ESIA Regs (2020)
https://www.nema.go.ucand consistent with the requirements of relevaldBESSSSUBSTANTIAL risk
classificatiorsulprojectsfor new supply chainwill be required to undertake a detailed/Full ESIA in line
with ESS1 and Regulation 12 of the ESIA Reg6)(B6der NEA 2019 (Schedule 5). Uganda ESIA Regs
(2020) refer to the full ESIA @ Environmental and Social Impact Statement (ESIS) under Regulation 15.
Preparation ofan ESIS starts with E&S Scoping in line with Regulati@md ®onsistent with ESSThe
Scoping Exercise is used to develop TORs which shall be submi&Ftd antNEMA for review and
approval before commencement of the ESIA procAssex 6 provides a sample of generic TGRscan

be customized to specific subproje@BESIA duringhe implementation stagén line with Regulation 14

of ESIA Regs (2020). Exispngduction fcilitiesfor expansion of existing supply chasisll be required

to undertake Environmental and Social Audits as part of their Application PackAgeks14 provides

the Generic Content of an E&S Audit report based on the Uganda National Environment (Audit)
Regulations 2020

The Lead Investatgrant recipientswill be responsible fothe preparation of their respective supply
OK I BSYAMPEZSMPsind E&S Auditfor their projects PSFWvill review inconsutation with the WB
before submission to NEMA for approvBbr expansionf supply chaimproposals with already approved
ESIAs/BFs and ESMPs, they will have to be ugdaténe with the develped INVITE E&S instruments
includingESMH_abour Management Procedures, Stakeholder EngagementdPlidiResettlement Policy
Framework.

ESMPs andavork plans developed by thdead investors for @h-projects shallhave to integrate E&S
instruments to demonstrate efficiency in managing E&S risks and impacts of activities financed under the
INVITE funding. Implementation of the ESviihd workplanswill be the responsibility of the Lead
Investors. PSFU will be responsible rioonitoring E&S compliance durindpe implementation ofsub-
projects

7.2.4 Step 4: Carrying Out Public Consultations and Disclosure

The lead investors/grant recipients undarbcomponent 2.3 shall undertakensultations as part ahe
E&S assessmennd/or audit process andhe views ofstakeholderstjost communites, refugeespublic
andministries, departmentsandagenciesyhallhave to be included in the ESAAd/or E&S Auditeport
and/or Project Brief (ESMPJhe Lead InvestoiGrant Recipientill interact closely with beneficigr
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refugee hosting communities,Refugee Hosting Districts Local GovernmeRSFUand development
partnersright from theinitial stagesof the subprojectsQ S f Aredigwpakhd skréedingn a continuous
and periodic basis for developing and implementing the respective project E&E36IP®r E&S Audit
Compliance AgreementsFor this purpose, public awareness drives shall be organizededu
investors/grantloan recipientsin close collaboration witRSFlXhe regioral refugee deslkandrespective
local governmentswithin the subproject® sites During the public consultations, the lead

investorggrant/loan recipientswill ensure that accurate information is given about theyprojects and

their possible environmentaland social impactsand mitigation measures to address therfihe
opinions/views of host communities, and refugee hosting districts, development partaedsMDAshall

be incorporated in the respective ESIA and ESH&S, Auditsand subsequentlimplemerted.

7.2.5 Step 5: Review and Approval

Followingan internal review of theESIAPB/ESMPor E&S Audit reporby the respective implementing
agenciesPSFland WB, these shall be forwarded to NEMA for final review and decision (approval or
disapproval)If the NEMAExecutive Director is satisfied that the subproject will have no significant impact
on the environment and society, or that the assessment discloses sufficient mitigation measures to cope
with the anticipated impacts, s/he may approve tbalproject, by issuance ofn ESIA Certificate of
Approvalor an E&S Audit Compliance Agreement and Schefduléhe subproject under a particular
supply chain

Upon approval, the conditions of ESIA certificate, recommendations in the ESMP, E&S Audit/ cemplian
agreements should be incorporatesd partof E&S terms and conditions in the grant agreemefitse
eligibility and selection criteria provided in section 1.3.1 will form part of thetE&Ss and conditionn

the grant agreements.

7.2.6 Step 6: Environmentabnd Social Monitoringand Reporting

Environmental and social monitoring aims at checking the effectiveness and relevance of the
implementation of the proposed mitigation measurasd/or E&S Compliance Schedule (E&S Corrective
Action Plan)Monitoringand reporting exercisesincluding reporting of incidentshall be undertaken in
sequences and frequencies stipulated in tBSCPESIA, PBs/ESMRSpmpliance Agreementand
Schedulesin accordance with the guidance provided under Section BSFU E&S Spalists and the

Local Governmestwill undertake quarterly monitoring missionsas required byINVITE ESCP atia
National Environmental Act (Section 122). It is critical to note that NEMA has a regulatory and coordinating
role in monitoring compliance witpermits, standards, regulationand all approval conditions.

If engaged E&S managementplans shall be prepared by the respectiead investors building upon
ESMP/2r E&S Audit reportprepared for each suproject as part of respective designs thstall be
drawn for implementation.In addition, thesubprojects aimed at expanding supply chastall be
required to update their Operational ESMBs Compliance Schedulds incorporate applicable E&S
mitigation measures.

PSFU shall identify a thigghrty monitor (Independent individual or firm) to undertake Environmental and
Social Audit(s) under the Project. The thirarty monitor shall undertake annual Environmental and Social

91



Audits, intended tawomplement,and verify the monitoring of environmeritand social risks and impacts
of the Project.

World Bank Enhanced implementation support and monitoring

The World Bank will provide enhanced implementation support and monitoring to all World Bank
operations on inclusion and netfiscrimination tovulnerable and disadvantaged individuals and groups

in Uganda. The World Bank together with IFC will hire a renowned independent entity with a strong
knowledge of the Ugandan context and a track record of enhatitied-party implementation support

and peformance monitoring. The entity will in turn hire NGO/CSOs with expertise and experience in
inclusion and nosdiscrimination issues related to vulnerable and disadvantaged individuals and groups
in Uganda.

Objectives of enhanced implementation support amdonitoring
The hired entity by the World Bank to support the PIU will primarily focus on:

A Enhancing implementation support in addressing grievances and concerns from beneficiaries,
communities, and workers relating to discrimination or exclusion fromeatdpenefits.

A Enhancing existing project level grievance mechanisms and developing and operating an
independentmechanism that would monitor and manage issues of discrimination or exclusion
raised direcththrough this mechanism or some other channel.

A Assisting the World Bank in strengthening capacity of Project Implementation Units, workers, and
contractors to address inclusion and rdiscrimination, including conducting consultations on
inclusion and nosdiscrimination with vulnerable and disadvan&individuals and groups.

A Developing a strong IT system and process that secures personal data and information in a
mannerthat is safe, ethical and confidential to ensure that it icanbe used to discriminate
against vulnerabland disadvantaged individls and groups.

Where cases of discrimination or exclusion of vulnerable and disadvantaged individuals and groups are
reported, the entity will report the grievances to the World Bank and PIU and follow up on agreed actions
to resolve the case. Iraddition, the entity will monitor the efficacy and effectiveness of the
implementation of the mitigation measures at ensuring inclusion and-disarimination of vulnerable

and disadvantaged individuals and groups and allow recourse where incidents ofiexclor
discriminationis reported. The scope, detailed activities as well as roles and responsibilities of the
Enhanced ImplementatioBupport and Monitoring are contained in AnrnkX

7.3 Other Environmental and Social Risk Management Instruments Prepared tfioe
Project

Environmental and social risks associated with the project will be manag@&Byhrough guidance
provided in this Environmental and Social Management Framework (EEEMB¥idethe followingE&S
instruments: TheResettlement Policy Framework (separate), Stakeholder Engagement Plan (Separate)
LabourManagement Procedures (LMP) (Annex 3), and Chance Finds Procedure (Annex 4), as appropriate
for the project.
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‘7.3.1 Stakeholder Bgagement Plan

A separate SEP has been prepared to guide stakeholder engagement during project preparation and
throughout implementation. Please refer to the said SEP for deg&sistion 5 has providealsummary of
stakeholder consultations undertaken as pafthe preparation of the ESMF.

‘7.3.2 Labour Management Procedures

The LabourManagement Procedure has been developed to lsetv sulproject wage workers will be
managedunder the requirements of Ugand&abourand Employment Laws anthe 2 2 NX R . | y1 Q&
Environmental and Social Standard 2 (E§$%2pourand Working Conditions. TheabourManagement

Procedures (LMP) apply to project workers includingtfoie, parttime, temporary, etc. The LMP is

applicabk, per ESS2 to the project in the following manner:

a. People employed or engaged directly by the Government (including the project propdeent
and the project implementing agencies) to work specificatbncerningthe project (direct
workers);
b. People empoyed or engaged through third parties to perform work related to core functions of
the project, regardless of locationgntracted worker8 ® W¢ KA NR LI IdddiinvEstors Y I & A Y
among others
c. People employed or engaged to provide commuitadyour (community workergas that term is
identified in paragraphs 388 of ESS2; and
d. People employed or engaged biyeD2 @GS NY YSy (i Q& LiNdarylsupdly warkeds Jt A S NA
are those suppliers who, on an ongoing basis, provide directly to the project goadaterials
essential for the core functions of the project identified in paragraphd 38f ESS2.

The Labour Management Procedure (LMP) has been developed to matadgeir risks during the
implementation of thdNVITEproject.Details of LMP are in Aer 3 herein.

‘7.3.3 Chance Finds Procedure

A Chance Finds Procedure to guide management of any accidental discoveries r¢ah@itiural
resources in the process of implementing theé>projecthas been provided under Annex 4

‘7.3.4 Grievance Redress Mechanism

This section provides guidance on the operation of a Grievance Redress Mechanism (GRM) for the project.
GRM provides an avenue for expressing concerns and achievirggliess for communitiesRefugees,

grant recipients It promotes mutually constructive reltionships and enhanes achievement ofthe

project development objectie. It provides grievance reportinglatform for communities and individuals

who believethey are adversely affected ke project.

In summary and consistent with international stands the GRM includes the following figtep
procedureghat will be adopted at thevarious levels

1 Step 1: Receipt and Registration

93



Step 2: Classification and Prioritization
Step 3: Investigation

Step 4: Resolution and Feedback

= =A =4 =4

Step 5: Monitoring ané&valuation

Step 1: Receipt and Registration of Grievance

v

Step 2: Screening and Prioritization

v

Step 3: Grievance Investigation

-

Step 4: Resolution and Feedback

Resolution

r‘\h accepted?

Yes

Re-evaluate and/
or escalate Grievance closed

Yes

New resolution J
accepted?

Step 5: Monitoring and Evaluation

No

External remedies may be
pursued (i.e. judicial recourse)

Figure7.2:The Process Flow Chart of Grievance Redress Mechanism (GRM)

Complaints related to fraud and or corruption will be handled by the Inspectorate of Government (IG),
who will involvejudgingauthorities where required.

The INVITE GRM will be implementedatious levelsncluding the following

A. Communitylevel Grievance Redress Committee (Host Communities)
The Community Level Grievances Redress CommitteERC) will be the first level GRC committee to

handle grievances and concerns raisedths community level within the hosting communities. This
committee shall be coordinated by the Parish Chiefs. Other committee members will include the
respective LCI @irpersons, Representatives of selected Lead InvestmdPara socialvorkers where

they exist. The LCI chairpersons will beéicials while the parish chiefs will be permanent members and
will be the committeechaiperson The committee will be satp at the parish level with cell/village
representation by the LCI Chairpersons. The composition of the committee will be as follows:
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Parish Chief Secretary

Para socialvorker.

LCI Chairpersons

Representatives of Lead Investors
Wagelabourers'representatives

INVITE E&S team (n@ermanent member)

ook wbhpE

The INVITE E&S team shall serve aspgsmanent members buasExOfficials to the committee. Ahe
community level, the GRC particularly the parish chiefs, represensatiVdead investors workeNJA Q
representativesand LCIs will be permanent on thestcommunityGRCThese shall resolve complaints
directed to themThe grievances associated witle INVITE project undeubcomponent 2.3 may include
the following

Social related grievances

Social tensions between host communities and refugees
Discrimination against femalewned firms

Discriminatiorbased orgender, race, sexual orientation, age, socioeconomic class
Inadequate stakeholder engagement

Exclusion fronthe project due to vulnerattity

SEA/SH related risks

GBV/VA@elated risks

Child labour

Work overload/overtime

10. Unfair dismissal

11. Delayed paymerimissed payment periodf wage workers

12. Unfair competitiodapplication process

13. Discrimination against refugees

14. Unfairland transactions fowilling seller/willing buyer

15. Restriction from accessing private land/property

16. Fraud/Qorruption

CoNOO~WD PR

Environmental related grievances
17. Noise/air pollution
18. Poor waste managementdyy @S A G2 NAQ LINBRdAzOGA2Y Tl OAtAGASE
19. Health and safety at work
20. Accidents

B. RefugeeSettlement Grievance Redress Committee
The Settlement Level Grievances Redress CommitteBRE) will be theecondevel GRC committee to

handle grievances and concerard will be setup within the Refugee Settlementsommunities The
committee shall b coordinated by the Settlement Assistabommandant. Other committee members
will include the respective refugee welfare committee chairpersons, parish chiefgosulty CDQOghe
INVITE E&S tegnand the representatives of lead Investors as exfficials. The composition of the
committee will be as follows:
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Assistant Commandas@hairperson
Refugee Welfare Committee Chairpersons.
Parish chief

Subcounty CDO

Lead investor representatives

INVITE E&S team

ogakrwbdpE

C. Subcounty Level Grievance Redress Committee
The SukCounty Level Grievances Redress Committee GRC) will be ththird-level referral committee
to handle grievances and concerns referred from hosting communities and refugee settlements. This
committee shall be led by the sutmunty Senior Assista Secretary (SAS) and the CDO as the Secretary.
Other opted members will include LCIII chairpersons as represergativedst communities, production
officers, commercial offices; natural resources officerand probation & welfare officesamong others
The subcounty SAS will be the Chairperson of the Committee while the CDO will be the Secretary.

The INVITE E&S team and representatit@m the lead investors shall serve as foermanent members
but ex-officials to the subcounty committee. Athe sub-county level, the GRC will be tasked with the
following key tasks.

1. Addressing grievances as either referred by lolegel committees or lodged by individuals,
refugeesor groups in exceptional circumstances;

2. Sensitzing host communities and refugseand their respective GRC committees on GRM;

3. Hold meetings as and when grievances are referred;

4. Ensure that handling of grievancesiiederthe INVITE guidelines, national legal framewo&isl

World Bank E&S procedures;

. Maintainadatabase of referreénd registered grievances;

6. Coordinate with relevant local government departments and civil society organizations in
handling and resolving grievances/concerns and;

7. Where necessary undertake investigations and site visits to assess issues.

6]

Any of theabove types of complaints that cannot be resolved & slubcountylevel shall be compiled
and forwarded to thedistrict level GRC under the District Community Development Officer for further
review and resaltion within 2 weeks.

D. District Level Grievare Redress Committee
The fourth level GRC referral committee at the district. This committee shall be led and chattexl by
District Chief Administrative Officer (CA)the respective districts with various focal persons from the
respective sectors anthairpersons of respective social protection and welfare committees at community
levels. The district committee will have the following members:
. DCDO team Lead&ecretary
. CAOs Office Representati@Ghair
. Labour officer
. Commercial officer
. Refugee Desk
. Lead investor representative
. INVITE E&S team.

NoO ok wWNPRE
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The representative from the Lead Investor and INVITE E&S team shall servepgsmanent members
but exofficio to the committee

Overall, the INVITE E&S team shall proadeversight role to all theeommittee and ensure that all
stakeholders at national levels are updated on the implementation of GRM activities by various GRCs.

E. PSFU RIGRC level
PSFU INVITE will establisiiGRCat the Project ImplementationUnit (PJ) level. he PU GRC will be
compased of five members:

1. Project Coordinator (Chair)

2. SocialDevelopment Specialist (Secretary)

3. EnvironmentSecialist (Member)

4. RefugeeSecialist (Member)

5. CAQ(representing the PAP District)

The PU GRGwill work with the relevant stakeholders atriouslevelsincluding OPMDepartment for
Refugees, Regional Refugee Desk, Local Governments for Refugee Hosting Districts and Refugee
Settlements to ensure that the GRM is integrated with structures for host communities and refugee
settlements. The INVITE GRM aiso have a Management Information System that allows the submission

of grievances and concerns online through the INVITE project web portedse the PSFU INVIFBE

GRC for any reason, does not appropriately respond to all received grievancesanglaints the
grievance shall beeferredto the National Level GRC described below.

F. National Level GRC
The Projecwill establish a5RGat National level. fie National GRC will be composed sévenmembers
drawn from National Steering Committee
1. Permanent Secretary/Secretary to Treasury (Chair)
MoFPED/ Economic Development Policy and Research Department (Member)
PSFUSecretary)
BOU/INVITE TrugCo Secretary
OPM(Member)
MTIC(Memben
7. MoGLSOMember)
This is the last level grievance resolutions before referral to the National Courts of Law.

oghkwnN

G.22NJ] SNEQ DNASGlIyOSa alyl3SySyd /2YYAddsSSa | yR
In line with the provisions of ESS2 and ESS10, the PSFU and implementing entities will establish an
accessible and functional Worker Grievance Mechanism for all categories of workers describedRh
(Annex 3) All workers will have the liberty to communicate their grievances to their direct employer,
and/or to PSFU and WB. Grievances shall be communicated by complainants verbally or using a telephone
(Hotline to be established), email, or letter to either akthe entities. The Workers in their respective
G2N)] TFdzyOQOlA2yakdzyAitda oAttt aStSOG F YSYOSNI G2 NB LN
YSYOSNE (G2 0GKS 62Nl SNEQ O2dzyOAf oAttt F2N¥Y || DNRSOQ
ofatf SFad p YSYOSNHE @2 (SR ZFNIPOROEWENLoMpEEe@of,02 dzy OAf ® ¢ K
1. The chairperson

2. Vicechairperson
3. Secretary
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4.22YSyQa NBLINBaSyidliAaAgdSs
5. Representative from respective work unit

It will be the duty of the projeeimplementing agency to work closely with itsad investors to ensure

that project workers are briefed about the grievance mechanism after they have been hired but before
they commence undertaking project activities. Theechanism will use an understandable and
transparent process that provides feedback to those concerned, without any retribution. It will not
impede access to other judicial or administrative remedies that might be available under law or through
existing abitration procedures, or substitute for grievance mechanisms provided through collective
bargaining powers. Some of the avenues available to workers to raise their grievances will include; toolbox
talk meetings, email, strategically located suggestion bp)ste emergency contact numbers, and
designatedpersonsamong others.

The Project Steering Committee will form the National Grievance Redress Committee as stated in the
Project Appraisal Report. The Project Coordinator will be the Secretary to thenNB&ters of resolving
grievances. Each participating District will establish one GRC at that level, chaired by the District Labour
Officer, followed by the ones at Lower Local Government Levels of the Municipalities, Divisions, Town
Councils, Suountychaired by their respective Heads, Parish Level chaired by the Parish Chiefs and at
the lowest administrative level of villages, chaired by thell@hairperson. The use of existing grievance
redress structures at District and Lower Local Government Lisvielghly recommended.

It should be emphasized that this GRM is not a substitution to the legal system for receiving and handling
grievances. However, this is formed to mediate and seek appropriate solutiohabturrelated
grievances, without escalatj to legal redress. Legal redress is noted as the last resort mechanism to
resolvelabourdisputes.

H. INVITE Welbased GRM
INVITE has developed a wpbrtal that the project Grievance Redress Mechanism will utilizeter

online submission of grievancespmplaints and concerns. INVITE wbhsed grievance/complaint
submission will provide a dreggown menu for the type of grievance/complaint for gaspturing of the
details about the user and complaint. It will also have a section on the deté#ils cdmplainant or if they
prefer to remain anonymous.

The system will have a grievance registration form that has a similar outtotile hard copy of the
grievance/concern registration form to makepurt of relevant information easy for the users. In additjo

the system will have an option allowing attachmenttese users fill in grievance fornts write on a
paper and submian attachment. All data entered/attached shall be received on the central dashboard
and validated automatically by the system withrayision built into each of the data input controls. For
instance, data on any grievance or concerns shall not be posted to future periods and data formats shall
be coded in the format of dd/mm/yyyy. In addition, users shall be &bl®llow logically eae of the
grievance/concerns forgor attachments submitted. After centrally receiving the grievance form or an
attachment, the users will be able to request feedback for purposes of checking whether the
grievance/complaint/concern was received and for dsmpleteness.The grant applicants for both
components will be encouraged to utdithe web-based GRM to register thasomplaints right from the

call forproposalgo the disbursemenbf fundsphase.
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I.  World Bank Grievance Redress Service
Communities andndividuals who believe that they are adversely affected by a World Bank (WB)

supported project may submit complaints to existing projexstel grievance redress mechanisms or the

2. 04 DNRASQIYyOS wSRNBaa { SNBAOS o &ade pranptly keGiewBdw { Sy &
to address projectelated concerns. Projeetffected communities and individuals may submit their
complainsi 2 GKS 2. Q&4 AYRSLISYRSYy( LyalLlSOGA2y tIySt gKAC
occur,because ofWVBQ non-compliance with its policies and procedures. Complaints may be submitted

at any time after concerns have been brought directly to the World Raaktention, and Bank
Management has beeallowedto respond. For information on how to submit complaitashe World

.hy1Qa O2N1R NI GS DNRSGI y OS http/SRiWEadaank oBiNiZpkoeds 6 Dw{ 0 2
operations/productsand-selvices/grievanceedressservice For information on how to submit

complaints to the World Bank Inspection Panel, pleasewisiv.inspectionpanel.org

7.3.5 Land Acquisition

Business investment applications undermbcomponeng.3 that involve land acquisition and/or restriction

on land use resulting in involuntary resettlement or economic displacement will not be eligible for funding
as stipulated in INVITE ESCPhe Lead investors will be required to present proof of land owneahip
availability,without encumbrancesfor purposes of suproject activities andPSFU will undertake due
diligence

7.3.6 Emergency Preparedness and Resporidlan

The purpose of thigplanis identification, assessmerdnd providing basic information and guidance for
response to emergeiies by the lead investorsThis provides generic guidance to be customised and
adoptedin eachemergency situationTheemergenciesnay includenumancausedevents such as fires,
spills, explosives, ground wat@oisoningetc.; or natural event/disaster floods, quake earthquake
landslides, lighteningtc.

While it is recognized that all situations cannot be covered, the overall guidance is frlqi®jects to
provide documented systems, tailored fihie type of anticipated emergencies specific to the activities to

be undertaken, drills, and evacuation procedures as well as how to communicate them to the required
people.

This Emergencyldh appliesto subcomponent 2.3 PSFWvill supportthe lead investorsn draftingand
setting up the Plan where applicahlbut the ultimate responsibility fdats development and enforcement
lies with the respectivéead investors/grant recipients

18 | and acquisition and/or restrictions on land use that may result in the physical displacement of people (involuntary resettlement/

relocation or loss of shelter) as well as their economic displacement (as loss of assets or access to assets and/or means of livelihood,
regardless of whether or not the affected people must move to another location). This includes the involuntary restriction of access to
legally designated parks and protected areas resulting in adverse impacts on the livelihoods of the displaced persons. Land must be

acquired on willing-seller willing-buyer basis.
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Any emergency, sarus injury or dangerous occurrence must be notified or reported immediately to the
health and safety officer for the lead investor

7.3.7 Vulnerable Groups

Vulnerable groups within theost and refugeeommunities affected by theulprojects will be mapped
identified, and consulted during Environmental and Social AssesSriethe case of establishment of

new supply chains or updag of ESIA/ESMPs under the expansion of existing supply chailrerable
stakeholdersshall require an open and inclusive approach to engagement that provides them with
suitable opportunities to participate and voice their concerns. Some vulnerable stakeholders will need
targeted interventionsdue to the factors that define their vulnerabilitypppropriate engagement
approachessuch as Focus Group Discussions (FGDs), home visits, Key Informant Interviiss talk
shows etc.may be applied to ensure effective participation amtevantfeedback fromthe vulnerable
groups These methods willdselected based on the target group provided in Table 7.2.

Identification of vulnerable groups by the grant recipients will be a continuous pratgesgo their
disadvantaged statusThe grant recipients shall adogpecific and proactive engagement measures for

these groups. The outcomes of the various sagionomic baseline and impastudies identifiedthe

following potentially vulnerable groups asuld beg A G KAy 2NJ ySI NJ 6KS Tan@ 2S00 Qa
7.2).

Table7.2: Uganda Vulnerable People Groups

Catflict related Demographic categories Poverty related
x  Rdugees x  As®t- lesswidowsand x Urban and ruralpoor;
x  Internally displaced widowers; % Urban unemployed,;
Pesons x  Orphansand abandoned x  Low paid workers
x  War orphans children; x  Informal sector workers
x  Abductees x  Femae-headed househadlds; | x Beggars
x  Households living near x  Childheaded househalds; x  Syuatters
conflict zones. x  People with disabilities x  Lendless
[PWD) x  Nomadic pastoralists
x  The chronically sick; Peasants
x  HIV/AIDSinfected and x  Plantation workers
affected persons; x  Unemployed Youth
x  Mictims of domesticviolence;
x  Ethnic minorities;
x  Street children

SourceThe National Equal Opportunities Policy, 2086 GLSEKampala.
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8 ESMF IMPLEMENTATION FRAMEWORK DETAILING PROJECT IMPLEM

ARRANGEMENTS, RESPONSIBILITIES, AND CAPACITY BUILDING

8.1 Institutional Arrangements

ThelNVITBprojecti.e. subcomponent 2.3 andomponent3 will be overseen and coordinated by a Project
Steering Committee (PSC) chaired by the Permanent Secretary/Secretary to the Treasury (PS/ST) of the
Ministry of Finance, Piening and Economic Development (MoFPED). The core members of the committee

will include all operating units of the project and the Office of the Prime Minister (OPM), the Bank of
Uganda (BoU), the Ministry of Trade, Industry and Cooperatives (MTIC), tisrivof Gendelabour

and Social Development (MoGLSD), and the Private Sector Foundation Uganda (PSFU). Other MDAs may
be invited to participate as needed by the PSC.

The PSC will have the following main roles: (a) coordinate policy actions amongimstiilitions to
maximize investment for jobs; (b) provide guidance and support to the program management teams; (c)
oversee the financial risks during implementation and suggest mitigating measures; (d) act astagférst

of grievance committee for aafeguardrelated complaints; and act as the main focal point for
interaction with development partners and other stakeholders on behalf of the project. Additionally, the
PSC will host two annual meetings with the World Bank team and development paofritbesMDTF to

review the project results, discuss key issues, and agree on key milestones over the following six months.
The review meeting will be based on a technical review conducted and led by the World Bank team.
MoFPED will act as the secretariat the biannual projectreview meeting and will also be responsible

for organizing the meeting. The MoFPED will invite additional organizations or agencies to the meeting as
may be deemed necessary.

The PSFU, in agreement with MoFPED, will establishjecPAxvisory Committee on Refugees (PACR)
consisting of OPM, UNHCR, and selected representatives of other implementing agencies. The purpose of
the PACRVill beto ensure coordination and complementarity with other implementing agencies, taking
lessons larned from other project and policy initiatives, and providing feedback in the implementation

of programmed RHD activities. The PACR will be an independent committee working outside the orbits of
the PSC and advising specifically on the implementatioheoRHD component of INVITE.

IDA will provide oversight, guidancnd technical support for project implementation. Periodic project
implementation support missions and reviews will be undertaken for the purpose. The Bank will also
monitor compliance with financial management, procurement, environrakrdnd social safguard
measures

The project is being implemented by MoFPED through an INVITE TrusarBdREF SpecificallyPSFU
will implementsubcomponen®.3 andcomponent3 through the PSFBrojectimplementation Unit (PIU)
comprised ofa Project Coordinator an Environmental Specialisg SocialDevelopmentSpecialista
Refugee Specialisg Gender Specialisg Component Managera Procurement Specialist, Financial
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Management Specialist, M&pecialist, IT officer, aliccountant Communication Specialigthe staff will
be responsible for managing the day+day activities of project implementation of tle@mponens:

0] project administration, reporting, monitoring and evaluations, etc.

(i) Procurérent participantein Grantagreementmanagementgc. ;

(iii) Financal Management: accounting, internal controls, payments, etc.;

(iv) environmental and social for the components under supervision and providing E&S support
to other collaborating institutions; and

(v) Information Technology Management: operation, maintenance, egbrting associated
with a secure web platform.

Project Implementation Structure

| Members: Cooperatives

S . !+ OfficeofthePime * Ministry of Gender,

Steering Committee | Minister Labor & Social

Secretariat — Chair: PST {MoFPED} | *  Ministry of Finance, Development
! Planning & Economic®  Bank of Uganda
| Development *  Private Sector
| *  Ministry of Trede, Foundation Ugandz
Industry &
Technical Committee
Technical representatives from PSC ministries and agendes
[ §
r
WAOIPLE | Support Team !
. . | * Project Coordinator Project Advisory
Economic Development Policy — * Project Officer — Committee for Refugees
and Research Department 1 * MEE Officer (PACR})

| | Project Manzger Project Coordinator

PITwillworkon -
Procurement specialist

setting up the stage
and meesting mini
requirementsto

| *  Risk Officer
. . t*  Fnancizl Management specialist Financial Management
Project |+ Environmentsl specialist ! i specialist

apd ) B e : A
ﬂﬂ.—\\'l\' OFUGANDA DSfU )
: ! Staffing : S | Staffi

ensureproject UEE (AL E *  Sodial specialist ! Project L Enwi tal sperialist
rezdiness. |+ ITSpecialist | Team (PIT) | *  Sacial specidist
|+ MEESpeccialist i | *  Refuges Specialist
Immmmmmmms s ! | *  Monitoring & Evalustion
| Specialist
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Grants Line Tt Partial Credit Slixnime_d MSSME Export o uppl A
(amortizati C'Fe"‘_ Finanei Loans/Quasi upport Digital
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(Grants) (Grants)

@ WORLD BANK GROUP
Official Use

Figure8.1: Project Implementation Structure

PSFUas appropriate, will undertake overall coordination of the E&S requirenfentsibcomponent2.3,
component 3 andsubcomponentb including engagement with national statutory institutions; such as
NEMA, National Forestry Authority (NFA), Uganda Wildlife Authority (UWA), Ministwyatdr &
Environment, Ministry of Trade and Industry, Uganda Export Btiom Board( UEPB)Uganda National
Bureau of Standard@JBOS)Uganda Investment Authority (UIA)Yganda Free Zone Authority (UFZA),
Uganda Microfinance Regulatory Authority (UMRAganda Warehouse Receipts Authority (UWRSA),
Ministry of Gender Labowand Social DevelopmeriloGLS Ministry of Lands and Urban Development,
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Ministry of Agriculture, Animal Industry and Fisheriddinistry of Local Government, District Local
Governmentsjead investorshost communitiesand refugee settlements among otterThe roles and
responsibilities of the above institutions are summarised in section 8.2 below.

8.2 Rolesand Responsibilitiesn the Implementation of the ESMF

PSFUs the lead coordination entity for the INVITEproject andhasthe responsibility for dayo-day
operations and overall projeatoordination PSFUwill coordinate with NEMA and the respective host
district local governmentd¢o ensure that the relevant WB ES&sd Project ESCP requiremeraie
complied with and that te prepared environmental and social risk assessment and management
instruments such as ESIAs, ESMid®d other related instruments are preparedlisclosedand
implementedby the grant recipientthroughout the lifecycle of the Project.

PSFU shall put idgze the following instruments and actions in compliance with the requirements stated
in the INVITE Project ESCRdember2021):

Vi.

Vil.
Viii.
iX.

PSFU shall prepare, consult upaalopt, and publicly disclose an ESMF and other framework
documents abourManagement Procadres, Vulnerable and Marginalized Groups Framework,
Stakeholder Engagement Plan and Resettlement Policy Framework insofar it relates to project
components managed by PSFU) to manage Project E&S risk and impacts; these instruments can
be standalone or comimed into one document.

Consistent with the ESMF and other framework documents referred to in (i) above, PSFU shall
incorporate appropriate E&S clauses in all grant agreements, including ESHS conditions, to ensure
that grant recipients develop and implemesubproject E&S instruments to manage E&S risks
and impacts of activities financed from the IDA funds as defined in the PSFU ESMF (which does
not cover PFIs)

Ensure grant proposals undeulcomponent 2.3 are screened for E&S risks as provided for in
ESMFRand corrective action plans put in place to mitigate E&S risks and impact of the MSMEs
Ensure the relevant WB ESSs are complied with and that risk assessment and management
instruments, such as ESIAs, ESMPs, and other related instruments are prepadestkosdd by

grant recipients

Supervise ESHS aspects during grant implementation

Conduct quarterly monitoring and reporting on compliance of grant recipients with E&S
requirements and provide annual E&S reports to the World Bank (grant recipientseeidlltn

report to PSFU to enable this)

Provide training and capacity building on EHS requirements etc

Contract and supervise third party monitoring

Ensure Comgnent 3 TA activitiesare done in way to meet ESMF and Project ESCP requirements

PSFUwill take the lead role in implementation of its componentghile other institutions will play
statutory mandateassummarisedn Table8.1 below.
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Table8.1: Institutional Roles and Responsibilities for Environmental and Social Management NKEE
Project
No. Organization Mandate/ Responsibility

Ministries

1. | The Ministry of Finance, Planniy Mandate: The Ministry of Finance, Planning a
and Economic Developmern Economic Development (MoFPED), mobilizes fu
(MoFPED) allocates them to sectorsnd coordinates developmen
partner inputs. MoFPED reviews sector plans as a bas
allocation and release of funds, andeports on
compliance with sector and national objectives.

Implementation role Chair and coordinate th&roject
Steering Committee (PSC)e. by the Permanent
Secretary/Secretary to the Treasury (PS/ST) of
Ministry of Finance, Planning and EconoBvelopment
(MoFPED)

2. | Office of the Prime Minister (OPM Mandate

i Coordinate the Monitoring and Evaluation of t
implementation of Government Policies a
Programmes.

ii. Coordinate the implementation of Governme
Policies, Programmeand Projects including JA
Indicators and actions and PIRT decisi
through the National InstitutionaCoordination
Framework.

iii. Coordinate and provide public relations
ensure good Government image, effecti
coverage of national events, communicatioh
policies/practices, and defining the ide
National Character and Values for Developme

iv. Coordinatethe development of capacities fo
prevention, preparedness, and response
natural and humasinduced Disasters an
Refugees.

V. Coordinate and monitor themplementation of
Special Government Policies and programs
Northern Uganda, LuwerBwenzori, Karamojg
Bunyoro, and Teso Affairs.

The office of the OPM is very key in the INVITE project
has been involved witthe World Bank as part of thg
preparatian appraisal document.
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In line with function vi, OPM will be helpful ithe
coordination and implementation a$ubcomponent 2.3
of the INVITE Project

Ministry of Trade, Industry an
Cooperatives (MTIC)

Mandate: Oversees the operations of the followirsgmi
autonomous institutions;

i Uganda National Bureau of StandaddNBS
ii. Management Training and Advisory Centre
MTAC
iii. Uganda Export Promotion BoatcdJEPB
iv. Uganda Industrial Research Institig®JIRI
Vi. Uganda Commodity Exchanq&CE
vii. Uganda Developmer@ooperationg UDC
viii. Uganda Warehouse Receipt Authorityy WRSA
iX. Uganda Cleaner ProductigiJCPC
X.  Textile Development AgencyTEXDA

Implementation role: Some of these institutions unde
the ministry willbe instrumental in the implementation o
the project.

Ministry of Gender,Labour, and
Social Development

The mandate of the Ministry is to empower citizens
maximize their individual and collective potential

developing skills, increasintabour productivity, and
cultural enrichment to achieve sustainable and gend
sensitive development.

Implementation role: Supervision mainstreaming issue
of OHS, gender, HIV/AID&d issues of chilthbour as
well as employment issues in the projeitirough the
Community Development Officer

The Ministry of Water ang
Environment (MoWE)

Mandate: To promote and ensure the rational an
sustainable utilization, developmentand effective
management of water and environmeadtresources for
the socioeconomic eévelopment of the country.

Implementation role: To regulate water resource
utilization and wetlands management through DWH
and DEAfrespectively.

District Local Governments

Mandate: The functions of Local Government Officg
include advising the district/ urban councils on all matt
relating to the environment and liaison with NEMA on
matters relating to the environment.

Implementation role: The Officers shall be involved
monitoring & supervising sulproject activities and
providing lead investors with guidance on the
implementation of mitigation measures, includir
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reporting any event or activity, which has or is likely
have a significant impact on the environment.

Ministry of Agriculture, Anima|
Industry and Fisheries

Mandate: MAAIF is responsible for policy formulatio
planning, and setting standards on irrigation, aquacultu
and water for livestock. The Crop Protection Director
of MAAIFoverseesall matters rehted to plant health,
including the issuance of import and export phytosanit
certificates for live plant material and horticultural crop
as well as for plant pest prevention or eradicati
programmes.

Implementation role: The departmentvill berespasible
for enforcing regulations on registration and the use
pesticides and other agrochemicals.

STATUTORY AGENCIES

Private Sector Foundation Ugan
(PSFU)

Mandate: Privae Sector Foundation Uganda (PSFU
'3 yRFEQ& | LISE o62R& F2NJ i
of business associations, corporate bodies, and the m
public sector agencies that support private sector graw

Implementation role: The PSFU wiltoordinate the
implementation of components, 2.33, and 4. PSFU sha
prepare and submit periodic implementation progre
reports to WB.PSFU E&S team will conduct quarte
monitoring and reporting on compliance of gra
recipients with E&S requirements and prdeiannual E&S
reports to the World Bank.

Uganda Export Promotion Boa
(UEPB)

Mandate: Some of he functions of the Boarthclude

i Market and Product Developmer|
The Board continuously undertakes mark
research, selectionand entry strategies an
activities. It also undertakes resource mappir
product selection, developmenand adaptation
to target market requirements. The results a
then disseminated regularly to the export
O2YYdzyAllé GKNRdAzAK K
sygems.

ii. Trade Promotion Service
The activities undertaken under this function a
primarily aimed at creating awareness abg
'3 yREFQ& SELRNIA | yR
well as matching Ugandan and overseas busir
enterprises, through trade fairs, bibitions,
trade missionsetc.
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10.

Uganda Investment Authority

(A

Mandate: The Wyanda Investment Authorityis an
Investment Promotion Agencthat markets investment
opportunities; promotes packaged investment projec
ensures local and foreign investofsave access t(
information, especially about the business environme
to make more informed business decisions; and off
business support, advisory and advocacy services.

Implementation  role: UIA  will support the
implementation of component 3 on carrying o
feasibility studies ofndustrial and Business Parksiong
other project activities

11.

Uganda National Bureau (
Standards

Mandate: To develop and promote standardizatio
quality assurane; laboratory testing; and metrology t
enhance the competitiveness dhe local industry to
strengthen UganR | @éonomy and promote qualityl
safety, and fair trade. UNBS also ensures quality impg
throughthe implementation of the Import Inspection an
Clearance Regulations 2002 by carrying out inspestibr
imports.

Implementation role UNBS will work hand in hand wit
MAAIF/INVITE to address issues of pesticide quality.

12.

National Environment
Management Authority (NEMA)

Mandate: To coordinate the input by all the different leg
agencies and ensure compliance with the Natio
Environmental Policy and Law. NEM#so plays 34
mandatory rolein the coordination, supervisionand
monitoring of environmental issues. Implementation

the different environmentl issues is done through th
relevant government institutions (Lead Agencies) wit
whose mandate the respective issues lie.

Implementation role: Responsible for reviewing an
approving E®Is, postimplementation audits, ang
compliance monitoring of approved subprojects. This
be through District Environmental Officers an
environmental inspectors &EMA's head office.

13.

National Forestry Authority (NFA

Mandate: NFA will closely monitothe activities of the
project across / adjacent to forested areas, whe
applicable.

14.

Uganda Wildlife Authority (UWA)

Mandate: UWA will closely monitor the activities of th
project across/adjacent to wildlifprotected areas such
as National Parkandwildlife/ Game Reserves.

OTHERS
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15. | HostCommunitiegrefugees The Communities are responsible for demandi
planning, contributing a cash contribution to capital co
and operating and maintaining projects in the
community. Project management committe@scluding
Grievance Redress Committee§GRG) shall be
estalished in each village. Being the prima
beneficiaries of the project, the community will be ma
to participate fully in all aspects of the program includi
project identification, preparation, implementatior|
operation, and maintenance.

16. | Development Partners Uganda has many Development Partners supporting
private sector, Refugee agendaand general
development. Development Partners provide finang
and technical support to GoU, including participating
monitoring the implementation of various undertakings
they support.

17. | Lead investors/grant recipients | Undertake mainstreaming of E&S requirements into gr
applications, including implementation of arisir
resultant specific E&S instruments. Where necess
undertake the required E& assessments, E&S audits, ¢
acquisition of permits, licensees authorisations,
notifications and consents

Project implementation structure and arrangements, including coordination mechanisms among the
different actorsareclearly stated irthe " Project Operational ImplementationManual (POMEIM)", that

has beemrepared byPSFUn form and substance satisfactory W8B, containing or referring to detailed
arrangements and procedures for the implementation of the Project, including: (i) managemesitisér

and organization(ii) internal and external coordination and dayday execution of the Project; (iii)
documentation management, (iv) budgeting, disbursement and financial management; (v) procurement
plan; (vi) environmental and social safeguards managenieciuding deelopment of Grants Application
processas part of the POM incorporating E&Bmpliancerequirements (vii) monitoring, evaluation,
reporting and communication, including in respect of environmental and social safeguard matters; and
(viii) such other admistrative, financial, technical anarganizationalrrangements and procedures as
shall be required for the Projecthe POM may be amended and/or supplemented with the prior written
concurrence of WB.
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8.3 Monitoring, Evaluation and Reporting

The PSFnd the grant recipientsvill put in place adequate institutional arrangements, systearsi
resources to ensure effective monitoring of te&MFand the relevant plans associated witie INVITE
Project.This shall be included as a clause indbetract between PSFU and the grant recipients.

The goal of monitoring activitiesill beto ensure thatthe respectivecomponent &ztivities comply with
the E&S managemenilans and procedures laid out in the ESMBCPelevant World Bank ESSs and
national environmental and social requirements including NEA, 2B&8SMonitoring responsibilities and
inspection activities will be carried out by RREFU) angrant recipientsvho will administer the overall
projectrelated environmental and social monriog and implementation as laid out in this ESMF through
their E&S teans.

WBexpects its clients to implement the environmental and social measures set out in the various plans
(ESCH.SMFESMPSEPetc.), which are referred to in the financing agreements, in compliance with the
required deadlines. Implementation of the ESMF includes monitoravgluation and reporting.
According to theeSCPthe projectwill support the operational expenditures egéd to the management,
monitoring, and evaluation, in compliance with the Environmental Laws and all safeguard measures
provided in the Operational Manual and specified WB from time to time concerningsocial and
environmental aspects of the Project

The Environment and Social Management Plans (Epibhtain provisiondor the management of
inclusion and nosdiscrimination of vulnerable and disadvantaged individuals or groups. These provisions
are consistent with recent actions taken by the GOU thathaghlighted and included in Annég.

The purpose and objective of these provisions is to ensure: (i) that project impacts do not fall
disproportionately on individuals and groups who, because of their particular circumstances, may be
disadvantaged ovulnerable; (ii) there is no prejudice or discrimination toward individuals or groups in
providing access to development resources and project benefits, particularly in the case of those who may

be disadvantaged or vulnerable; (iBankfinanced operations are implemented through their respective

life cycles in a manner that is aligned with the inclusion anddisarimination principles embedded in
applicable Bank requirements including the Environmental and Social Standards in lin&Bvietolicy
paragraph 4 (b) ESF paragraph 28 (b) of ESS1 on Assessment and Management Environment and Social
Risk and Impacts.

Guidelines on the implementation of the provisions will be developed and widely disseminated. These will
address third-party monitoring for inclusion and nosliscrimination that covers vulnerable and
disadvantaged individuals or groups monitoring to ensure the implementation of the mitigation measures
for their inclusion and nowiscrimination. The Project Operational Manual (POM)provide guidelines

to facilitate the implementation of these provisions.

The compliance witimplementation ofESMRequirements and guidanceill be monitored. The PIU at
PSFWvill establish a monitoringrrangementinvolving coordination betweetheir staff and respective
local governments (Municipalities and Districts, as well as community graapsnsure effective
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preparation and implementation of the subproje€astruments in line with the frameworks prepared
(ESMF, SEESCPto address dlactivities that have potentially significant impacts on the environment,
occupational health and safety, and social during implementation.

In addition the subprojects site specifienvironmental and social monitoring shall addressfiictsthat

the specific subprojects may have on the environment. The monitoring, therefore, shall encompass
vegetation loss, effects on natural terrestrial and aquatic habitats, erosigmralrwater quality, as well

as social surveys, impacts on vulnerable groupdfitrsafety and health, and other occupational health
and safety issuesA set ofsub-projects site specificnonitoring indicators will be determined during
ESMPPB/ESIA preparation arichplementation and will be guided by thgenericA Y LI a@3sessfient
contained in the ESMF. Appropriatite-specifiomonitoringreports will be prepared by the grant recipient

and submitted to PSFU quarterly aadnuallyas per the reporting template provided in Anng&x

The ESMF M&Enplementation keyindicators:

1 E&S sreening of all subprojects is being undertaken and issues identified in the screening are
being addressed. If noBroject beneficiarieshoulddevelop and present for approval a plan to
regain and/or maintain future compliance.

1 E&S instruments specifto the subproject level are being prepared in line witike guidance
provided in the respective frameworks. Where an ESIA and or an ESMP is developed, all the
commitments concerningimpact mitigation, monitoring, training of workers, etc. have been
implemented. If not,sub-project developers/Leaders Invest@kall develop and agregith PSFU
to a plan to regain and maintain future compliance.

1 Implementation of all the requirements specified in the ESCP, followingetheantESSs.

1 Quarterly monitoringand reportingon compliance of grant recipients with E€®juirements
undertaken to PSFU; and PSFU reporting to the World Bank

1 Annual E&S reports tBSFU bgrant recipientsand PSFU reporting the World Bank

Regular Reporting t&VB: Being the main imgimenting and coordinating Government AgeneFWill

on a quarterly and Annual basis prepare and submiv@monitoring progress reports on trmmpliance
of grantrecipientswith environmental, social, healtrand safety (ESH#quirementsof the Project,
including but not limited to, the implementation of thenditions and terms in the ESIA, PB, ESAfids
a functionalgrievanceredressmechanismamong othersThe monitoring by PSFU will bearterly and
submission of E&S reports to the VithBank will be annuaE&S compliance monitoring may vary from
time to time depending on the nature of the activities ahe level of compliance bthe recipients

Regular monitoring and inspection for compliance on Environmental and Social risk maaratge
(monitoring reports) will be compiled by tHead Investorggrant recipientsand submitted to the PIU
(PSFU) for review, validatipand compilation.E&S monitoring reports by the lead investorsill be
consolidated by thePSFU E&S teamnd will besubmitted to the World Bank for reviewThe E&S
compliance reportsnay be shared with othezxternalstakeholders by PSFU.
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Reporting of Incidents and AccidentShe respectivdead investors/grant recipientsvill report all
environmental and social incidences to th8J (PSFUggularly for submission tthe World Bankunder
the World Bank Environmental and Social Incident Reporting Tool Kit (ESIRT)

PSFUProject beneficiaridSub-project developers/Lead lestors/Participating Institutionshall within

24-48 hours of occurrence promptly notifWB of Serious/ Severe Environmentébased on the
categorization providedelow, Social, Healthand Safety (ESHS) incident accidens-related to the
Project which has, or is likely to have, a significant adverse effect on the environment, the affected
communities, the public or workerscludingchild abuse, genddnased violence, Sexual Exploitation and
Abuse, fatality, hazardous spjlistc.

Indicative andminor inciderts will be reported to the World Bank through incidental, monttdnd
quarterly reports¢ showingthe number of both the cumulative and the reporting period incideritse
reports shall providesufficient detail regardig the incident or accident, indicating immediate measures
taken or that are planned to be taken to address it, and any information providézhidyinvestors/grant
recipients as appropriate. Within fifteen days after the incident/accident, in consultatiith WB, PSFU
PIUin close collaboration with théead investors/grant recipientshall undertake aoot-cause analysis
(RCA)and develop a Safeguards Corrective Action Plan to be sharedWiBthand this will include
measures to preventits reoccurrence, including actions, responsibilities and timelines for
implementation, and monitoring program. The RCA shall be based on existing country processes, where
available. Such incidence reporting (major and minor) will be included in releviamainéingbrant
agreements withthe Lead Investorgbrant Recipients

Event Categorization Tool
L m Minor & small scale incident or Itd non-
Classification is based on nature and scale ‘ compliance-escalated in 6 months

of incident, including urgency for response e.g. Inadequate livelihood replacement; local loss of
habitat; poor OHS execution; repeated minor
contamination.

Categorization Tool Significant harm to env/natural
res/PCRs/workersfcom’ty, complex/costly
1)Ans,wer fact" to reverse — pose reputational risk
Potential SG finding questions. ' L
"°';'°f;mp:ja"=e' e.g. repeated non-compliance; work-place injuries
nciaent, or . . .
Grievance 2) Answer context requiring offsite med attn; ill-treatment of vulnerable
questions. grps, inadequate consultations, lack of OHS plan,

forced Resettlement; large chemical spill; impact to
World Heritage Site; loss of critical habitat.

Repeated pattern of non-compliance of
sufficient seriousness;incident is complex
and expensive to remedy, and likely
irreversible— posing corporate risk

e.g. chronic gender-based violence; wide scale irreversible environmental damage; work place fatalities;
large-scale deforestation, major contamination, forced or child labor, human rights abuses of community members
by security forces or other project workers, including GBV, violent communipyotests againsta project,

kidnapping, and trafficking in endangered species

Figure8.2: Incidents/ Accidents Categorization under World Bank, ESIRT.

Initial Communication within24 hours ofthe incident should contain the following information:
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What was the incident? What happened? To what or to whom?

Where and when did the incident occur?

What is the information source? How did you find out about it?

Are the basic facts of the event clear amttontested, or are there conflicting versions?
What were the conditions or circumstances under which the incident occurred?

Is the event still ongoing or is it contained?

Isthe loss of life or severe harm involved?

What measures have been or are beimplemented? By who?

Has the Government been informed? What is their response (if any yet)?

= =4 =4 =4 -4 4 -4 4

8.4 General Capacity Development for Management of Environmental and Social F isks
and Impacts

8.4.1 Introduction

To successfully implement the recommendations in this ESMIiS, important to ensure that key
stakeholderggrant recipientswho haveakeyrole in implementing the ESMF haadasicunderstanding
its implementation requirements andfeameworkin place to guide theioperations and involvement in
the INVITEproject

During consultations with the Key stakeholders, gaps emerged showing a lack of adequate knowledge of
WB Environmental Social Framewdrkplementationrequirementsof the ESMF, monitoring procedures

as well ag&Sscreening and scoping procedurasd impact identification. Training/capacity building is
paramount during project implementation.

8.4.2 Capacity Development and Training

The collaborating institutions under the project wilclude Lead Investorsprivate sector playersand
Government/ Pubit Agencies,among others Eachcollaborating institutionwill require responsive
capacity enhancement in environmental and social management baiséteir levelsof involvement in
INVITE project activitieand their capacity needsin addition, INVITEnay request national and
international university departments undertaking research in agricultural development, industrial
manufacturing(to be customized based on the 12 supply chains and the EFS semt&§Os, to provide
support in capacity buildingr mentoring.

Despite there beingechnical staff to handle environmental and social safeguards at FREEUat
Government Agenciesand at host local governments, there & need to augmentcapacitythrough
trainingand operationabquipment andransport, where possibleTraining wilbe providedabout ESMF
implementation requirements and preparation of safeguard documents and their implementation to the
INVITE PIU (PSHY)the World Bank, NEMAand Ministry of Gender, Labpand Social Developemt
during the Project LaundWorkshop.

The PSFUNEMA, MoGLSxnd RefugeeHosting Districts will undertake sensitization and awareness
raising among key stakeholdeesid potential project beneficiarieswithin the refugees and hosting
communitiesto sensitize them on the project objectives and its implementation modalities. The PIUs/
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PSFU Environmental and Social Specialists will work through the Iabadg Officers and DEOs at the
respectiveLocal Governments organize practical training to build the knowledge and awareness of
potential Project beneficiarigslocal government official&nd local communities, on environmental and
social issues related to the proposed project activities. Training will addotedouild the skills dfiosting
communities and refugeds participate actively in identifying appropriate mitigation measures to avoid
or reduce potential negative impactslated tothe sulprojecta &tivitieswith the 12 supply chains

The followingofficersand/ or institutions among others, shall be targeted participate in the training
workshops

1 PSFWPIU: Environment and Social Safeguards Specialists, Project Coordinator, Procurement
Specialist, FM/ME Specialist.
9 DLGs: District Environmer®fficers, Community Development Officgr District Commercial
Officers, District Agricultural Offices District Enginees; District Labour Officer Probation &
Child Welfare Officer and so on
1 SubprojectSianagement teams dfead Investorgtrant Reipients.
Other stakeholders to participate in E&S training shall be identified during the implementation phase
based on the prevailing circumstances and needs at each given time. The-dallowaining shall be
developed by the E&S Specialists atr&F-UPIU in consultation with th&/orld Bank and customized as
applicable.

The following are indicative capacity enhancement and training areas, which shall be reviewed and
customized to eacharticipatinggrant recipientand training workshoyto be updated and custorred to
the RHD andEFRomponents when defined)
a. Introduction to the project, description of each project Component and Implementation
requirements and coordination/ management arrangements
b. ! YRSNEGI yYRAY 3 | 3H virk SOcial ManageéhR Fratssy, (réquiremerstsd
integration with WBESF
c. Introduction of &S Instruments prepared for the Project and their implementation requirements
(ESMF, ESCP, SEP, LMP, GRM, ESMPs)
d. Management and reporting on environmental anctisd aspect®f projects;
Emergency preparedness and response, including reporting of incidents and accidents, maintaining
and maintaining incidents log
Traffic Management and general Health and Safety Management;
Community Health and Safety;
Emergency preparedness procedures
Stakeholder mapping and engagement;
Grievance resolution mechanisms
Grant recipieninanagement on environment and social risks;
HIV/AIDS, GBV/SEA, and gender mainstreaming in projects and reporting on such themes;
. Employment andabourengagement processes;
Waste Management and Disposal of hazardous mateaiadis
Implementation of ESMPs.

@ =
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9 ESMF IMPLEMENTATI@UDGET

9.1 ESMF Budget Components

Financial resources are required to suppibie implementation of the ESMF and general environmental
and social management activities. Below are budget estimates to support basic environmental and social
project management activities. The project is urged to prioritize and financially fund the lidieities

to mitigate theenvironmentaland social risks and impacts of the project activities.

Under ProjectComponent 4 of Implementation Support and Monitoring & Evaluattbe project shall

allocate an adequate budget to undertattee implementation d the environmental and social mitigation
measures and conduct effective and meaningful stakeholder engagementilitie projectaffected

groups throughout the life cycle of the project. The budget shall be adjumtddadaptedas and when
necessary t@nsureeffective and efficienimplementation of environmental and social risk management
measures.The gvernment of Uganda (GoU) througtSFUand the Ministry of Finance Planning and
Economic Development shall commit to implement the project in compéiamiththe2 2 NX R . | y 1 Q&
requirements as documented in the Environmental and Social Commitment Plan which forms part of the
Financing Agreement.

Table9.1: ESMF Implementation Budget

Implementation of General Capacity Development
Management of Environmental and Social Risks and Img
in the project (Chapter 8.4). 000 20 20 20 10 70

Projects supervision by project Environmental and So¢
Specialists at PSFU 000 |50 60 60 20 190

Strengthening Grievance Redress Mechanism structures
facilitating general Stakeholder Engagement as spedtin
the ESMF 000 50 50 50 20 170

Facilitating and Monitoring implementation of the ESMF (Ref. 8.3)

E&S Screening 000 50 50 50 20 170

Projectannual andClosure E&S Audit 000 100 100 100 300

Hiring E&S Speciaksat PSFUcovered under componen
4b)
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Total Annual Budget/ GRAND TOTAL 000 170 280 280 170 900

Note: The figures provided are lurapm budget estimates
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ANNEXES

ANNEX 1: SCREENING FORM FOR POTENTIAL ENVIRONMENTAL AND SOCIAL ISSUES
Introduction
This form is a tool tgtandardizethe environmental and social screening procesBNMITEubprojects.

The main objective of the screening process is to identify and highlight environmental and social issues
that need to beconsideredin further decisions, planning, and design of a project, beftire
commencement of implementation of hysical activities. The aim is to support the sustainable
implementation of the planned investments under the above project.

The screening must be done early in the gubject, according to the guidance provided in the ESMiE.
proponent must complete &h section of this form, as outlined below.

A. First StepE&S Screeninggainst the Exclusion List

As a first step, all proposed activities should be screened to ensure that they are within the boundaries of
GKS t N22SOGQa St A InobconSideteddas Ac@vkias Nsted on the BRR ExclésiBréListinNG
the table below.

Exclusion Listor INVITE Project

1 Production or trade in any product or activity deemed illegal under laws or regulations of Uganda or|
international conventions and agreemts.

1 High risk Environmental and Social category activities in accordance with the Government of Uganda

regulations and WB ESF Risk Categorization undet.ESS

Production or trade in weapons or ammunitions.

Gambling, casinos and equivalent enterprises.

Production or trade in alcoholic beverages (excluding beer and wine).

Activities targeting tobacco manufacturing, processing, or specialist tobacco distribution, and activitjes

facilitating tobacco use.

1 Trade in wildlife or wildlife products regulated uerdhe Conventioron International Trade in
Endangered Species (CITES).

1 Production or trade in radioactive materials. This does not apply to the purchase of medical equipment,

quality control (measurement) equipment and any equipment where DBE consideradfoactive

source to be trivial and/or adequately shielded.

Production or tradeén, or use of unbounded asbestos fibers.

Any activities involving significant degradation or conversion of natural and/or critical habitats and/or any

activities in legayl protected areas.

1 Activities damaging to national monuments activities the¢ inor impacting on areas with physical

cultural property attributes;

Unsustainable fishing practices such as electric shocks or explosive materials.

Production or trade inwood or other forestry products other than from sustainably managed forests.

Production or trade in pharmaceuticals, pesticides/herbicides, ozone depleting substances,

polychlorinated biphenyls (PCBs) subject to international phase outs or bans.

Production or activities involving harmful or exploitative forms of forced labor or harmful child labor8

Production, trade, storage, or transport of significant volumes of hazardous chemicals, or commercial

scale usage of hazardous chemicals (gasoline, kerostres, etroleum products, textile dyes etc.).

= =

= =4 =4

= =
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1 Activities involving land acquisition and/or restrictions on land use resulting in involuntary resettlement or
economic displacement.A Activities: Parastatals, government entities and governreentrolled frms
will not qualify. Specifically, firms where the government or a parastatal is the largest shareholder, pr has
a majority on the board, will not qualify.

B. SecondStep:Environmental and Social Screening Form
As a second step, thBSFEPIU will use the screening form belowto identify and assess relevant
environmental and social risks specific to thdividual subprojectctivities anddentify the appropriate
mitigation measures.

The E&S Screening procedure comprises of two stageess: (1) Initisscreening by using tHexclusion
ListAnnex13 of the ESMF; and (2) Screening the proposed activities to identify the approach for E&S risk
management. This Screening Form is the second statie gicreeningprocess and is to be used for all
subproject activities. The completed forms will be signed and kept in the Project ESF file. The World Bank
may review a sample of the forms during implementation support visits

1. Subproject Information:
Subproject Title
Subproject Location
District Local Government
Estimated Cost
Start/Completion Date

2. Environmental and Social Screening Questionnaires

Questions Ye’:nsiwl\?; Next Steps

ESS1

1. Is the subproject likely to have significant adverse LT &, Saégy 9EOf dzRS 1

environmental impacts that are sensitive and unprecedent

GKFG GNAI3ISNI GKS wLyStA3AO

criteria?

2. Does the subproject involveew construction or significani LT &, Sasgy

expansiorof supply chainsponds, solid waste management 1. Prepare a sitepecific E&S Assessment

systems, shelters, roads (including access roads), commu and/or ESMP for the proposed subproject

centers, schooldyridges,and jetties? based on theéemplate in Annegs6, 7 and
13 as applicable
2. Include E&S risk management measur
in bidding documents.

3. Does the subproject involvenovation or rehabilitatioror LY a, Sagy

maintenanceof any smalscalesupply chaininfrastructure, 1. Developrelevant measures based on th

suchas groundwatekvells, latrines, showers/washing generic guidance given undéable 62 of

facilities, or shelters? this ESMRunlessthe follow-on screening
requires a sitespecific
ESMPFPB/ESIA/Aud)t
2. Include E&S risk management measur
in bidding documents.

4. Will construction or renovatioar maintenanceworks LT &, Sasy

require new borrow pits or quarries to be opened? 1. Prepare a sitgpecific
ESMPPB/ESIA/Audifor the proposed
subproject, based on the template in
Annexes6, 7 andl3 as applicable.
2. Include E&S risk management measur
in bidding documents.
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5. Does thesubproject lead to any risks and impaas
individuals or groups who, because of theicumstances
may bedisadvantaged or vulnerablé.

LT &, Saéy ! LILXe N5t

in the ESMF and SEP.

6. Does subproject have the relevant Approvals, Permits,
LicensesConsentsannual E&S Audits, (past compliance
records/ performance)?

L B 2@ffer the necessary support to
acquirethe missing requirements
strengthen ESHS performance

7. Does the subproject have any existing EHS regulatory n
compliances or materi@nvironmental liabilitie8

L T Suf®r the necessary support to
compliance ane@xcludematerial
environmental liabilities.

8.Does the Grant Applicant have ESHS capacity to implen|
the subproject?

LT WYOb2QQO NBO2YYSyH
development/strengthening measures
commensurate to the E&risks

ESS2

9. Does the subproject involve use of goods and equipmer|
involving forced labor, child labor, or other harmful or
exploitative forms of labor?

9EOt dzRS 1

-
-

Q-
W

acy

need to be managed in accordance with local regulations ¢
EHSGs? Do workers need P&t&tive to the potential risks
and hazards associated with their work?

10. Does the subproject involve recruitmentafvorkforce LT a4, Saé¢y !LRX & [ at
including direct, contracted, primary supply, and/or

community workers?

11. Will the workers be exposed to workplace hazards that LT a4, Saéy !LRX @ [ at

could adversely impact soils, vegetation, rivers, streams ol
groundwater, or nearby communities?

12. Is there a risk that women may be underpaid when LT S@e¢y ! LIS &3 [at A
compared to men when working on the project constructiol

rehabilitation ormaintenancé@

ESS3

13. Is the project likely to generate solid or liquid waste tha LT &, Sagy

1. Prepare a sitepecific ESMP for the
proposed subproject, based on the
template in Annex.

2. Include E&S risk management measur
in bidding documents.

14. Do any of the constructidrehabilitation/maintenance
works involve the removal of asbestosather hazardous
materials?

L ¥ oprefateharardous waste
management plan in consultation with
NEMA

15. Are works likely to cause significant negative impacts ti
noise,air and / or water quality?

LY a, Sagy

1. Prepare a sitspecific
ESMP/PB/ESIA/Audit for the proposed
subproject, based on the template in
Annexes6, 7 andl3 as applicable

2. Include E&S risk management measur
in bidding documents.

16. Does the subproject pose significant water and energy
consumption?

LT &, Sasgy

1. Prepare a sitgpecific
ESMP/PB/ESIA/Audit for the proposed
subproject, based on the template in
Annexes6, 7 andl3 as applicable.

2. Include E&S risk management measur
in bidding documents.

Bg5Aal ROy GF3ISR 2N @dzE ySNI 6t S¢

NB F S NA

iz GK2&$S Ay R Aty felRion, ghysicae NJ 3 NB dzLJa

mental or other disability, social, civic or health status, sexual orientation, gender identity, ead@advantages or ethnic peoples status,
and/or dependence on unique natural resources, may be more likely to be adversely affected by the project impacts andlionitadrthan

20KSNAR Ay UGKSANJIFoAfAGe G2
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17. Does the activity rely on existing infrastructure (sas
discharge points) that is inadequate to prevent
environmental impacts?

LT &, Sagy

1. Prepare a sitspecific
ESMP/PB/ESIA/Audit for the proposed
subproject, based on the template in
Annexes6, 7 andl3 as applicable

2. Include E&S risk managemeneasures
in bidding documents.

18. Is there any potential to have impact on soil or water
bodies due to agr@hemicals (e.g., pesticides) used in
farmlands due to the consequences of the subproject
activities (e.g., development of irrigation systeagyiculture
related activities, seed and fertilizer assistance, procureme
of pesticides)?

L ¥ oprefatePe¥t Managemenilan

ESS4

19. Is there a risk dhcreased community exposure to
communicablaliseasegsuch asEbola, CholeraCOVIEL9,
HIV/AIDS, Malaria), or increase in the risk of traffic related
accidents?

LT &, Sagy
measures in SEP.

I LR ahdrelevamtt

20. Is an influx of workers, from outside the community,
expected? Would workers be expected to dle health
services of the community? Would they create pressures ¢
existing community services (water, electricity, health,
recreation, others?)

LT a,Saéy LR & [ at

21. Is there a risk that SEA/SH may increase as a result of LT a,Saéy LR & [ at
projectwork?
22. Would any public facilities, such as schools, heglittics LT &, Saéy ! LILXe& NBt

churchesbe negatively affected by
constructiorirehabilitation/maintenancé

the ESMKunless one of the other
questions in the screening form raises
specific environmental and social risks an
requires a sitespecific ESMP).

23. Will the subproject require the government to retain
workers to provide security to safeguard the subproject?

LT &, Sa ésespeblit EBMRBor |
the proposed subproject, including an
assessment of potential risks and
mitigation measures of using security
personnel.

24.Does the subproject comply with Infrastructure and
Equipment Design and Safety requiremeinisludingSafet/
of Service8

LT ab2éY wSljdzA NB {0 H
and approved by qualified Engineers and
Health and Safety Authorities.

25.Does the subproject entail Traffic and Road Safety?isk LT a, Saéy 5S@St2LI |
Plan
26.Does thesubproject involve management and handling LT &, Saé¢yY t NBLI NB |

use of hazardous materials?

management pan

27.Does the subproject have &mergency Preparedness
and ResponsPlan including fire safety?

LT ab2éY LINBLI NB |y
Preparedness and Response Plan in line
with guidance provided in Annev

ESS5

28. Will the subproject require the involuntary acquisition o
new land (will the government use eminent domain powers
to acquire the land)®

LT &, Saédy wSTFSNI (2
exclusion list under the ESCP

Standard 5, Footnote 10: Ailn solbee circums

used by the sub-project is donated on a voluntary basis without payment of full compensation. Subject to prior Bank approval, this

PEnvironmental and Soci al

may be acceptable providing the Borrower demonstrates that: (a) the potential donor or donors have been appropriately informed and

consulted about the project and the choices available to them; (b) potential donors are aware that refusal is an option, and have

confirmed in writing their willingness to proceed with the donation; (c) the amount of land being donated is minor and will not reduce
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29. Will the subproject lead to temporary or permanent LT &, SaéyY wSTSNI G2

physical displacement (including people without legal clain exclusion lisunder the ESCP

to land)?

30. Will the subproject lead to economic displacement (suc LT &, Saé¢y wSTFSNI (2
as loss of assets or livelihoods, or access to resources dug exclusion list under the ESCP

land acquisition or access restrictions)?

31. Has the site of the subproject been acquired through LT &, Saé¢y wSTFSNI (2
eminent domain in the past 5 years, in anticipation of the exclusion list under the ESCP
subproject?

32. Are there any associated facilities neededtfar LT &, SaéyY wSTSNI G2
subproject (such as access roads or electricity transmissio exclusion list under the ESCP

lines) that will require the involuntary acquisition of new

land?

33. Is private land required for the subproject aitly being L ¥ oRefSrdotand apply the Land
voluntarily donated to the projecg? donation form (Annex 5)

ESS6

34. Does the subproject involve activities that have potenti LT 6, Saéy 9EOf dzRS 1

to cause any significant loss or degradation of critical
habitat€? whether directly or indirectly, or which would leag
to adverse impacts on natural habita¥3

35. Will the project involve the conversion or degradation @ LT &, Sacy

non-critical natural habitats? 1. Prepare a sitepecific ESMP for the
proposed subproject, based on the
template in Annex.

2. Include E&S risk management measur
in bidding documents.

36. Will this activity require clearance of trees, including L¥ ag YS

inland natural vegetation? 1. Prepare a sitepecific ESMP for the
proposed subproject, based on the
template in Annex.

the donorés remaining | and area below that requi rmausehotdeelocationist ai n t he
involved; (e) the donor is expected to benefit directly from the project; and (f) for community or collective land, donation can only occur

with the consent of individuals using or occupying the land. The Borrower will maintain a transparent record of all consultations and
agreements reached. o

ZEnvironmental and Social Standard 5, Footnote 10: Aln sobee circums
used by the project is donated on a voluntary basis without payment of full compensation. Subject to prior Bank approval, this may be

acceptable providing the Borrower demonstrates that: (a) the potential donor or donors have been appropriately informed and

consulted about the project and the choices available to them; (b) potential donors are aware that refusal is an option, and have

confirmed in writing their willingness to proceed with the donation; (c) the amount of land being donated is minor and will not reduce

the donorés remaining | andmaireaabel otvet Hanor égqul redli hood at current
involved; (e) the donor is expected to benefit directly from the project; and (f) for community or collective land, donation can only occur

with the consent of individuals using or occupying the land. The Borrower will maintain a transparent record of all consultations and
agreements reached. o

29y @ANRYYSylGrt FyR {20AFf {GFYRINR ¢ LI NFINILK HoY vakeNhclidingl £ KI oA
(a) Habitat of significant importance to Critically Endangered or Endangered species, as listed in the IUCN Red Lishef thpeaies or

equivalent national approaches; (b) Habitat of significant importance to endemic or restrantg@species; (c) Habitat supporting globally or

nationally significant concentrations of migratory or congregatory species; (d) Highly threatened or unique ecosystera};Eamibgical

functions or characteristics that are needed to maintain the viabilithefbiodiversity values described above in (a) tog(d).

BYYGFANRYYSYyidtt yR {20AFft {GFyRFNR c¢X LI NIFANILK HmMY d&aéniméldpedes KFoAGl G
of largely native origin, and/or where human activingha y 2 G S3aSy GAlFff @ Y2ZRAFTASR [y | NBFQ& LINAYI NB S
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2. Include E&S risk management measur
in bidding documents.
31. Will there be any significant impact on any ecosystems LT &, Sa¢y 9EOf dzRS 1
importance (especially those supporting ratiereatened,or
endangered species of flora and fauna)?
ESS7
32. Are there any Indigenous Peoples or Saharan African LT &, Sa¢yY tNBLI NB |
Historically Underserved Traditional Lo€ammunities Plan OR Include the requirements of an
presentin the subproject area and are likely to be affected Indigenous Peoples Plan in the SEP.
the proposed subproject negatively?
ESS8
33. Is the subproject to be located adjacent to a sensitive s LT &, Sa¢y ! LlLXe [/ KH
(historical or archaeological or culturally significant site) or Annex4.
facility?
34. Locate near buildings, sacred trees or objects having LT &, Saéy ! LILX eresfinK |}
spiritualvalueto local communitiesd.g.,memorials,graves, Annex4.
or stones) or require excavation near there?

3. Conclusion
Based on the result from the screening above, pléadicateES Risk Classificatiandlist the E&S risk
management instruments to be prepared / adopt and implemented:

ES RisKlassificatioKEX X X X X X X X X X X X X X X X X X X X X X X X XXX XX XXX XX XXX XXX

ES Instruments to be prepared:
Q) X XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXOD
) X X XXX XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
C) XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

CERHCATION BY THGRANT RECIPIENT

We certify that we have thoroughly examined all the potential adwerse effects of this subproga and
recommended appropriate Risk Categorization and E&S Instrument/s to be prepared/used.

RevieweNK & ¢ A IXKE XXX XXX XXX XXX XXX XXX XXXXXXXXXXXXXX XXX X X
Name/s and Contact/s (EM + TEL):
XXXXEEXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XX D
Sgnature/sY XXX XXX XX XXXXXXXXXXXXXXXXXXXXEXXXXXXXXXXXXX X >
Dall SY XXXXXXXXXXXXXXXXXXXXX X X XXMM R KK KX

CERHCATION BY THE DISTRICT / MUNICIPACITY/

(District/Municipal/ City Environment Officer & Community Development Officer)

We certify that we have thoroughly examined all the potential adwerse effects of this subproga and
recommended appropriate Risk Categorization and E&S Instrument/s to be prepared/used.

RevieweNK & ¢ A (XK E X X X X X X X X X X X X XXX X X X X X X X X X X X X X X X X X
Name/s and Contact/s (EM + TEL):
XXXXXEXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XX XK
Sgnature/sY X XX X XEX X XXX XXX XX XXX XX XXX XXX XXX XXX XX X X XXX
Dalil SY XXEXXXXXXXXXXXXXXXXXXXXXXXXX X XM B X X X X
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CERHCATION BY THESFU

(Project Environmental Specialist & Project Social Development Specialist)

We certify that we have thoroughly examined all the potential adwerse effects of this subproga and
recommended appropriate Risk Categorization and E&S Instrument/s to be prepared/used.

RevieweNK & ¢ A IXKE X XX XXX XXX XXX XXX XXX XXXXXXXXXXXXXX %X XX X
Name/s and Contact (EM@& 9 [ X)X XXX X X X X X X X X XXX X X XKXPX X

dognature/sY X XXX XEX XX XXX XXX XXX XXX XXX XXX XXX XEEXXXXXXX X X X
Dali SY XXEXXXXXXXXXXXXXXXXXXXXXXXX X X XRHHKHKHKXHHKIIKRK X
Screening Results were reviewed and approved by: (Profecbrdinaton

Name

Position

Signature

Date
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ANNEX 2: ESIA PROCESS IN UGANDA, PREPARATION OF ESMP AND MONITORING PLAN

TheESIAGuidelines(NEMA 1997)and the ESA Regulations2020recognize the following stges in
an ESA process: Project Brief formulation; Sreening; Environnental impacts study; and Dedsion
making. In addition, public consultationis required throughout the ESA process.

DEVELOPER INPUTS/OUTPUTS
i ) A
e = s N
SUBMISSION OF PROJECT | NEMA forwards PB to
BRIEF (PB) TO NEMA ”| relevant Lead Agencies
- - [ S ! NEMA forwards PB to
| 1 : relevant Lead Agencies
0] | | | 1
R -
| ] | : SCREEN 1: SCREEN 2: SCREEN 3: WHETHER :
e 1 WHETHER WHETHER ADEQUATE -
I | 1 | PROECTIS [~ PROJECTMUST [ MTIGATIONHAS |—q—y Corificate of approvalat
| |} | ExemeTFROM HAVE EIA BEEN I PB stage
. 1 EIA INCORPORATED :
e o o e o o o - - - ——— - - - -
i 1
: Scoping 1 | Stakeholder consultation
1 < J on Scope
! 1
1
| x ‘
F] :
| ! 1
=] o .
| 2 | ! 1
|2 | ! - 1 NEMA, Lead Agencies &
= : P of enoe of 3| stakeholder consultations
1
i_u-'_I : reference (TOR) : onToR
: y '
i Detailed EIA study ! [ Public & Stakeholder
: : & consultations
I 1
i y i
I Prepare EIA report : .| Environment Impact
: : Statement (EIS)
e e o o —— - 4 T e ———— -
SERT b e e = e A e 1
1 Review EIA 1 NEMA, Lead Agency &
: < : public/stakeholder
1 o 1 comments on EIS
g ! l 1
=z : :
§. i Approval of EIA !
3 ! 1
7] : I I _|EIA Certificate of Approval
] 1 A Rl
o : Decision on project 1
1
: ; ] Records of Decision
L b o o o o - —— - %— ——— - ——————— - —— - >
Action by
Developer

EIA Process in Uganda: (Source: EIA Guidelines for Uganda, 1997)
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ANNEX 3: LABOUR MANAGEMENT PROCEDURES

Labor Management Procedure (LMP) has been developed to manage labor risks during the
implementation of theINVITEE N2 2SO0l ®¢ ¢KS tat LINRPOARSA YSI adzaNS
safety, including emergency procedures. The PMP forms part of this ESMF and should therefore be
used in crosseference. It is recommended that the key aspects P including those of other &S
instruments,shouldbe incorporated in thé&srant Agreementfor implementation.

LaborManagement Procedures apply to any project component whHaber management aspects

need considerationSincethis ESMF has been prepared before full knowledgelgdraject details,
including detailed or individual projeetctivities labor requirements, thelabor management
procedures should be revised annually to cater for any emeltglmgrissues not evident at this stage.

The Labor Management Procedure has bdewreloped to set the way in which project workers will

be managed in accordance with the requirements of Uganda Labor and Employment Laws and World
Ly 1Qa 9YGANBYYSYGlf | glRoor{addOMotkihg Cpritlitiofisk ThdJRabon ¢ 9 {
Management Procdures (LMP) apply to project workers including-fuie, parttime, temporary,
migrant workers, and specifically as listed under ESS2, the following: Direct workers, Contracted
workers, Community workers, and Primary supply workers. The LMP is applaspky, ESS2 to the
project in the following manner:

a. people employed or engaged directly by the Government (including the project propdtairt)
and other project implementing agencies/ host decentralized governments to work specifically
in relation to the projec{Direct workers);

b. People employed or engaged through third parties to perform work related to core functions of
the project, regardles of location Contracted workers ®  Wakirkes Ma includelead
investors/grant recipients among others

c. People employed or engaged to provide community lal@onimunity workefsas that term is
identified in paragraphs 338 of ESS2; and

d. peopleempl@ SR 2NJ Sy 3l ISR/DBE Y D2 @ piganISugplicdsatamary
supply workersg are those suppliers who, on an ongoing basis, provide directly to the project
goods or materials essential for the core functions of the project identified iagraphs 3312
of ESS2.

Overview ofLaborUse in the Project

The characteristics of Project workers in terms of types, numbers and timing of the individual
requirements cannot be provideat this point but guiding projections can be provided to serve as a
basis to guide project implementatiofiiming of Labor Requirementsill correspond to timing of
implementation of each operation/ project component and/or activity.

Workforce requirementthe requirementsof the work force awarious leveland labor type will be
determined by the scope of work to be undertaken under different project components. The following
estimates are based omrojected workforce needs dictated by the type afubcompments,
institutional capacity building aspects and involving participation of communities themselves (Pro
poor groups). The table below presents the estimated labor force for each type of worker. Most of
these workers are government civil servants and Commguwitrkers.PSFUshall ensure that the
SYLX 28YSyid /2yiGNXOGa 2F Fff (GeLilSa 2F 62N] SNB | NX
Acts, as well as the provisions of E3i&2provisions relating to terms and conditions of employment,
non-discriminaton and equal opportunity, occupational health and safety, and prohibitions on forced
and child labor. Their requirements, including those specified under ESS2 shall be incorporated as
appropriate and enforced.

N° | Type of worker Estimated| Remark
numbers
1. | Qualified Governmen
Employees/civil/public servants
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N° | Type of worker Estimated| Remark

numbers
MoGLSD 02 | Will take lead in monitoringabor and
working conditions of project activities.
District Local Governmeritfrban 44 | Will lead overall coordination at local levg
Authorities including mobilization and sensitization
communities and participating p¥poor
groups.
Lower Local Government 72 | Involved in overall coordination abub
(Divisions, Town Councils, SU County level and monitoring activitieg
Counties) including mobilization and sensitization
communities and participatingMSME/
SMEgroups.

2. | Direct workers
PSFU 12 | Provide overall leadership of the proje
implementation, both at National an
Decentralized/District levels
Consultants 10 | Provide technical support td®SFUfor
project implementation.

3. | Contracted workers
Civil Works 100 | Some infrastructure suprojects will
require to be contracted out fo
implementation byMSMEs/ SME ttead
investors.

4. | Community/ Voluntary Workers 50 | To undertakehe implementation of someg
project activities ora voluntary basis and
or providing community labor contributio
by project beneficiaries, and eventua
O&M on longterm basis.

The indirect Dbeneficiaries are th
household members of the projeq
participants and the users of thgervices
of PSFU

Assessment of Key PotentiahborRisks

The infrastructurerelated works of the project are expected to pose rigkscally associated with
construction projects such aBossible accidents/ injuries frotmols andmachinery, excavations,
Absence/lack of insurancefor construction workers, Generation of wastand associated
resources (water, energy) efficiency issues, community health and safety, labor impacts on host
communities in case there is influx, etc.

There are three principal human risk groups:

1 persons exposed to occupational health and safety rgksubproject works (construction,
rehabilitation,etc.), O&M of any facility, and also related to TA activities (which include road
travel, etc.)

1 projed host community health and safety arising from project activitiabprinflux with its
associated social ills and associated spread of diseases.
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One of the keyaborrisks posed by the project is related to occupational health and safety concern
Investments where civil works are undertaken amidst the host community; specifically, related to
hazards from constructignoperation andmaintenanceactivities such as unsecured excavations,
traffic accidents, dust and noise pollution, waste disposal, strain on community infrastructure,
GBV/SEA by project workeesxclusion of vulnerable and disadvantaged individuals or groups from
project related emfoyment opportunitiesetc., refer to theWB EHSG General and sector guidelines
for a more complete list oOHSrisks under sectior8.5. Managing these riskequires adequate
training for direct, contracted, community workers, and Government employeeshied in project
implementation.

Labormigration/influx will be limited in scope, due to limited contracted services and short windows
of infrastructure worksHowever, activities under Component 2 may result in implementation of
Substantial risk level infrastructur@herefore, the risks associated with HIV/AIDS transmission and
increased levels of GBV/Sexual harassment are expected tesubstantial and continuous
sensitization of the workers and participating communities against such evils will be undertaken by
the project. In addition, all project contracts shall be required to have a code of conduct for all project
workers, which will among othersiclude aspects and clauses against SEA. The project will work
closely with the local leaders and structures such as the Uganda Police to ensure the National Law
requirements against SEA are respected and followed. The likely risk of employment digimimina
against women andulnerable and disadvantaged individuals or grobps been addressed in the
project design which will deliberately target female beneficiaries and puetltie participation of the
vulnerable prepoor groupsUnderESS2 and the ldgdanLaborLaws, the project will not recruit any
labor of under 18 years of age (applicable also to community workers). In addition, the project will not
employ forcedabor, and all workers shall be required to haasorking contract/ appointment lette

before assuming work. Where Community/ Voluntary workers are engaged, the project shall ensure

the use of a Community Agreement, containing agreed terms of engagement.
Additional mitigation measures will include the following:

A Training on inclusion andon-discrimination, including on vulnerable and disadvantaged
individuals or groups for clients (e.g., workefsad investorsetc.) and mobilization of
communities.

A Include in thegrant agreemeniprovisions of nordiscrimination and enhance CoCs (Codes of
Conducts) to guard against all forms of discrimination.

A Enhance monitoring and supervision through third parta&sj community monitoring.

A Principles of inclusion and nafiscrimination, including based on vulnerabiligyg included in
enhanced hiring procedures (TORs, advertisements, etc.).

Overview ofLaborLegislation: Terms and Conditions

Termsandconditionsof employmentof workersunder the projecshallbeaccordingo! 3 Yy Rl Q&
Employment Act, 20Q6Workers Compensation Act 2008nd FIDIC;in consisteny with the
requirementsof ESSZXeyaspectdo payattentionto are:

Clear contracts will be entered into witlwvorkers, stipulating their rights according to the
Employment Act, 200fentioned above.

Method of payments to workers, clear procedures on any deductions of their wagédsclear
procedures of rests, leaveand holidays, are to be provided to the workers according to Parts V
and VI of the Employment Act, 2006 mentioned &abo

Proceduredor termination of employment shall be clear and understandable.

The Employment Act of 2006he Employmenictis the governing legal statutory instrument for the
recruitment, contracting, deployment, remuneration, managemeartd compensation of workers.
This Act provides for matters governing individual employment relationships in terms of
circumstances of provision of labor.
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Occupational Safety and Health Act of 200 e Occupational Safety and Health Act of 2006 makes
provisions for the health, safety, welfar@nd appropriate training of persons employed in workplaces.
The WorkerdGompensation Act of 2000The Act outlinesnatter of compensation for injuries and
accidents as well as the responsibility of employees te tedre of their health, healtrand safety

while on the project.

Public Health Act Cap.28Part IX Sanitation and Housing: No person shall cause a nuisance or shall
suffer to exist on any land or premises owned or occupied by him or her or of whictehe/fsitharge,

any nuisance or other condition liable to be injurious or dangerous to health.

The National Environment Act 2019, SectiorpBvides for a Right to a decent environmeagr the
Constitution and the principles of sustainable development.

International LaborManagement Requirements:

The applicable international instruments to the project incluithe World Bank EnvironmentalHealth

Safety Guidelines (EHSG$),2 NI R . I y1 Qa4 9Y JANRYYSy (+2) énLdoofaRd { 2 OA I f
Working canditions which clearly requires projects to undertake the following: promote safety and

health at work; promote fair treatment, nediscrimination and equal opportunity of project workers;

protect workers, including vulnerable workers such as women, parsoth disabilities, children (of

working age, in accordance with this ESS) and migrant workers, contracted workers and primary
supply workers as appropriate; prevent all forms of fortaabrand child labor; support principles of

freedom of associationra collective bargaining power in a manner consistent with the national law;

and to provide workers with accessible means to raise workplace concerns.

Other International requirements include instruments of the International Labor Organization (ILO):
Freedom of Association and Protection of the Right to Organize (ILO Convention 87, Article 88); The
Right to Organize and Collective Bargaining (ILO Cdowefi8), Forced Labor (ILO Convention,
Articles 3&4); The Abolition of Forced Labor (ILO Convention 105, Article 1); Minimum Age (of
Employment, ILO Convention 138, Article 1); Discrimination (Employment and Occupation, ILO
Convention 111, Article 11).

1. Owerview of LaborLegislation: Occupational Health and Safety
alyF3Aay3a 200dz2Ld GA2y+f KSIfOIK | yR ®Decdpstionral LINE OS]
Safety and Health Act, 2008hdFIDIA999clauses4.8and6.7
Key OHS measures are as follows:

a. Procedures to ensure establishing and maintaining safe working conditions.

b. Reporting channels for workers to report work situatidhat they seeare not safeor

healthy.
c. Compliancevith requirements of the OHS Act by empdog (lead investors/grantecipients)
d. Asystentor continuakreviewof OH$erformanceand conditions imvorkplace environment.

2. Institutional Framework

The following are some of the key institutions in the implementation of Labor Management in Uganda,

and specifically for this project. They are:

a. Private Sector Foundation Uganda (PSFa$):described under Section 8 wallerseeoverall
implementation of the project and ensuring labor and employment requirements are
implemented as per the Uganda laws and ESS2. In addition to the Environment and Social
Safeguards Specialists PSFWill be basedn the nature of their portfolio ad subprojects
being supported by themprocure ES& consultants to support implementation of the
Environment and Social Safeguards in specific project activities;

b. MSMEs & SMEsThe project beneficiaries shall implement the project in line with the
provisons stated in the ESMF (LMP) and ensuring labor and employment requirements are
implemented as per the Uganda laws and ESS2.

C. Ministry of Gender, Labor and Social DevelopmeMGLSD:- following their Statutory
Mandate, will be in charge of enforcing O&$pects and ensuring implementation of labor
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employment requirements at workplaces, covering the whole country; MGLSD shall be
assisted by the DistridtaborOfficers on a day to day basis since they are at the grassroot
and interface with the project on a daily basis in line with their responsibilities at that level.
ThePSFUWENvironmentabnd SociaBpecialist will takéhe lead in coordinating participation,
working closely with designated labor officers, designatetimainity development officers,

and involvement of MGLSD. The project will further build the capacity of participating/ host
decentralized/local governments in overseethg implementation of healttsafety measures

in project activities;

d. National Environmat Management AuthorityNEMA: - following their Regulatory Role,
NEMAwill monitor and enforce project activities to ensure proper implementation of project
activities to minimizeimpacts on the communities and workers, and will also monitor
implementation and enforcement of labor requirements in the project;

e. Ministry of Local Governments (MoLGy:in charge of decentralized governance in Uganda,
will directly supervise the District Lddaovernments to ensure they implement the project in
fAYS AGK | 3FyRIQa [20!f D2@SNyYSydGa ! O
implementation of labor laws and ESS 2 requirements, among others;

f. Host District Local Governments / Urban Autlitigs: - have various technical officers ranging
from District labor officers charged with enforcement of labor working conditions and
resolving labotrelated complaints; and

g. National Organizationof TradeUnionsNOTU: will monitor the laborandworkingconditions
of the project.

Working Conditions for Project Workers

Project Staff | National MDAs KFPED, Community
PSFl) MSMEs,| OPM, MGLSD, MTIC, NEM4 workers
. SMEs, lead | District &  SubCounty/
Provision . L .
investors/grant | Divisiors/ Town Councils
recipients and | Local Governments Staffg
Consultants Civil/ Public Servants
Appointment Letter/ Working Contract X X X
Agreement
Adequate periods of rest per week, anny
holidays and sick, maternity and family X X .
leave
Termination in accordance with Ugan(
Labor Law, relevant Internationa X . .
Conventions ratified by Uganda
Non-Discrimination X X X
2 2N] SNBEQ 2NBFYAT X
Minimum age of employment X X X
Prevention of Forcedabor X X X
Monthly salary payment X
Accommodation X _ -
Health Insurance X _ -
Code of Conduct All project staff | All project staff X
Occupational Health and Safety X X X

3. Policies and Procedures
Measures that should be followed during project implementation to adddes®sr risks are
provided below:

a. All employers on this projecthalldevelopand implement OHS management system
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(plan}
b. All parties involved in employing or engaging projgotkers shall make sure to provide

full informationto workers,andconducttrainingfor them aboutOHSequirements;

c. Personal protective equipment should be provided to workers without expense to

them;

d. Clear processes and procedures shall be availableot&ers to enable them to report

work situationghat they believeare not safeor healthy,andaccordinglyemovethemselves;

e. Facilitiesappropriateto the circumstance®f the workswill be providedto the project

workers;

f. A system of regular review @HS performance and the working environment will be

put in place;

g. AsafetyPlanshallbe providedbeforethe beginningof theseworksin the project;

h.  Insuranceof projectworkers,equipment andmachinery

a. Vulnerable and disadvantaged individuals or growgbmll not be excluded from

employment opportunities based on their particularitesOHS measures related to TA

activities;

b. Reporting of significant OHS incidents

4. ForcedLabor, ChildLabor,and Age of Employment

I) Forcedlabor which consists of any work or service not voluntarily performed that is
exacted from an individual under threat of force or penalty, will not be used in
connection with the project. No trafficked persons shall be employed in connection with
the project.

i) Persons under 18 will not be employed or engaged in connection with this project.

lii) The ageof workers will be verified from their national identity documents.

iv) If an underage worker is found on the project, tleed investors/grant recipientaho
employed such workers shall be stopped from workingttagir own cost, fined
(contractual deduction)and be given a notification to change such workers.

5. Terms and Conditions
A Wages shall be paid to the project workers by tlead investors/grant reipients

according to Ugandan laws.
The maximum number of hours that can be worked on the project is 8 hours a day.
All other terms and conditions specified in the Ugandan labor law, FEDIC 899
World Bank Group EHSG requirements apply to the project.
6. W2NJ SNBEQ DNASQIyOSa alyl3aSySyd /2YYAGGSSa | yR
In line with the provisions of ESS2 and ESS1R8t.and implementing entitiewvill establishan
accessible and function®orker Grievance Mechanism for all categorieswairkers described in this
LMP.All workers will havehe liberty to communicate their grievances to tina@lirect employer,
and/or to PSFU and WErievances shall be communicated by complainants verbally or asing
telephone(Hotline to be establishedemail,or letter to either orall the entities. The various laws
listed in the above paragraph provide employers and workers or their respective associations with
opportunities to use social dialogue to prevent and resolve labor disputes amiGdigywWorkers in
theA NJ NBaLISOGADS 2N)] TFdzyOlAzyakdzyiAila oAttt asSt SO
GKSy GGKS St SOGSR YSYOSNE (G2 GKS g2NJSNEQ O2dzyOA
that will be composedfatleastp YSY0OSNAR @20SR FTNRY 62N]J SNEQ O2dzy
of;

i.  The chairperson

ii. Vicechairperson

iii. Secretary

iv. 22YSyQa NBLNBaSyill GdAgdS

v. Representative from respective work unit

P
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It will be the duty of the projeeimplementingagencyto work closely with itdead investorso ensure

that project workers are briefed about the grievance mechanism after they have been hired but before
they commence undertaking project activities. The mechanism will use an understandable and
transparent process that provides fdeakck to those concerned, without any retribution. It will not
impede access to other judicial or administrative remedies that might be available under law or
through existing arbitration procedures, or substitute for grievance mechanisms provided through
collective bargaining powers. Some of the avenues available to workers to raise their grievances will
include; toolbox talk meetings, email, strategically located suggestion boxes, site emergency contact
numbers,anddesignatedbersonsamong others.

TheProject Steering Committeill form the National Grievance Redress Commitisestated in the
Project Appraisal Report. The Project Coordinator will be the Secretary to the NSC on matters of
resolving grievances.agh participating District will establigine GRCat that level, chaired by the
District LaborOfficer, followed by the ones at Lower Local Government Levels of the Municipalities,
Divisions, Town Councils, SQbunty chaired byheir respective Heads, Parish Level chaired by the
Parish Chiefs and at the lowest administrative level of villages, chaired by-th€h&irpersonThe

use of existing grievance redress structuagDistrict and Lower Local Government Levelgighly
recommended.

It should be emphasized that this GRM is not a substitutioth&legal system for receiving and
handling grievances. However, this is formed to mediate and seek appropriate solutions te labor
related grievances, without escalating to legal esl. Legal redress is noted as the last resort
mechanism to resolve labor disputes.

The Community Health and Safety Standard recognizes that project activities, equipment, and
infrastructure can increase community exposure to risks and impacts. Poteetgtive impacts
affecting health and safety may arise from projsajpported activities which in this case may include
management impacts from infrastructure activities, safe disposal of waastelsassociated packaging
amongst others. It is therefore iportant that the project strictly observes the need to avoid or
minimize the risks and impacts to community health, safety and security that may arise from its
particular attention given to the health and safety of the communities. Therefore, it is important to
ensurethat, the project avoid or minimize the potential for community exposure to health risks (e.g.,
accidents, pollution, contaminated areas/resources, errant workers) and diseases that could result
from or be exacerbated by vectdworne diseases, and commeable diseasesjuries, mental
health, and welbeing.
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ANNEX 4: CHANCE FINDS PROCEDURE

A Chance Finds Procedure to guide management of any accidental discoveries -@ulhistd
resources in the process of implementing the requiretsest ESS&ultural Heritage. The procedure
will be as follows:

a.
b.
c.

Stop the construction activities in the area of the chance find,;

Delineate the discovered site or area;

Secure the site to prevent any damage or loss of removable objects. In cassmaMable
antiquities or sensitive remains, a night guard shall be present until the responsible local
authorities and the Directorate of Museums and Monuments taker;

Notify the supervisory Engineer who in turn will notify the responsible local atig®and the
Directorate of Museums and Monuments under the Ministry of Tourism, Wildlife and Antiquities
(within 24-48 hrs.or less);

The Directorate of Museums and Monuments would protect and preserve the site before
deciding on subsequent appropriatequedures.This would require a preliminary evaluation of
the findings to be performed by the archaeologists of the Directorate of Museums and
Monuments (within 24 hours). The significance and importance of the findings should be
assessed according to theanous criteria relevant to cultural heritage; those include the
aesthetic, historial, scientific or research, sociahd economic values;

Decisions on how to handle the finding shall be taken by the Directorate of Museums and
Monuments. This could include changes in the layout (such as when finding an irremovable
remain of cultural or archaeological importance) conservation, preservatastoration, and
salvage;

Implementationof the authority decision concerning the management of the finding shall be
communicated in writing by the Directorate of Museums and Monuments;

Construction work could resume only after permission is given fromrésponsible local
authorities and the Directorate of Museums and Monuments concerthiegafeguard of the
heritage;

These procedures must be referred to as standard provisiongrant agreements when
applicable. During project supervision, the Site iBegr shall monitor the above regulations
relating to the treatment of any chance find encountered are observed,;

Construction work will resume only after authorization is given by the responsible local
authorities and the National Museum concerning théegmard of the heritage; and
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ANNEX 5: FORMAT FOR DOCUMENTATION OF ASSETS/LAND DONATION CONTRIBUTION

The following agreement has been made ON e day
(o] PR Detween. ... resident (Willage/Cell, Parish/Ward, Sub
county/  Town  Council/  Division, (D11 (ol ) I (the  Owner) and

XX XXX XXX XXX XX@hE&eXipient).

M® ¢KIG GKS hgySNI K2f Ra GKS UGNIYYyaFSNIoKSO®YNRIKG
land/structure/asset inVillage/Cell, Parish/Ward, Swounty/ TownCouncil/ Division, District Plz

include GPS Coordinates of Land)
POPPPPOPPPX XXX XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX X
X X

2. That the Owner testifies that the landfgtture is free of squatters or encroachers and not subject
to other claims.

3.That the Owner hereby grants to the Recipient this asset for the construction and development of
........................................................... (subprojectyor the benefit of the villagers and the public at

(Either, in case of donation)
4.That the Owner will not claim any compensation against the grant of this asset.
(Or, in case of compensation)

5. That the Owner will receive compensation agaife grant of this asset as per the attached
Schedule.

6. That the Recipient agrees to accept this grant of asset for the purposes mentioned.

7. That the Recipient shall construct and develop
GKSXXXXXXXXXXXXXXXXXXXXXXXXX YEcamionsoXvo damagetpb S £ f
adjacent land/structure/other assets.

yd® ¢KIFIdG 020K GKS LI NIGASE FAINBS (KFIG GKSXXXXXXXXX
premises.

9. That this agreement's provisions will come into force from the date of signing of #is de

Signature of the.andowner

Signature of the Recipient/District Project Coordinator/ S/c Community Developroéiter:

Witnesses_ Prefer Village/CeMembers) (Name, Signature, Stamp and Date):

1.

Attestation by District Lands Qfér, Date(Name, Signature, Stamp and Date):
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Confirmation by Area Land Committee Chairper@dame, Signature, Stamp and Date):

Confirmation of DIT Chair/ Chief Administrative Offi¢liame, Signhature, Stamp and Date)

END
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b)

d)

f)

g)

h)

ANNEX 6: GENERIC ESIA TERMS OF REFERENCE

These TORs are provided in cagrdhs a Substantial Risk subproject identified during E&S screening
and shall be customized appropriate

I. Introduction and context

This section will be completed at the appropriate time and will provide the necessary information with
respect to thecontext and methodological approaches to be undertaken.

Il. Objectives of the study

This section will (i) outline the objectives and particular activities of the planned activity; and (ii)
indicate which activities are likely to have environmental and aornpacts that will require
appropriate mitigation. (Adapted to specific activities)

or
lll. Terms of Reference
The consultant will perform the following tasks:

Carry out a description of the biophysical characteristics of the environment in which theegdla
activity will take place, and highlight the major constraints that need tocbasideredduring
construction as well as duringe operation of the facility;

Describe the proposed location and physical boundaries, including maps and coordinatede and s
layout plans, of the projectlearly showing the projected area of land or air that may be affected by
the project activities, or, if it is a linear activity, a description of the route of the activity and analysis
of site selection procedure and aftetive routes;

A description of thavaythe proposed project and its location conform to existing laws and standards
governing such projects, including a reference to relevant plans required under the Physical Planning
Act, 2010;

Assess the design ttie project and any other projeaelated components, including the activities
that shall be undertaken and a description of the major material inputs to be used dilming
construction or development and operation of the project;

Describe baseline condins of the physicahiologicaland socioeconomic environment of the project
area, including results of relevant studies and other geophysical and geotechnical studies. Carry out a
description of the soci@conomic environment of the planned investmeatd highlight the major
constraints that need to beonsideredduring construction as well as during operation of the facility;
Assess the potential environmental, healtbafety, and social impacts due to construction or
rehabilitation activities, and m@mmend mitigation measures to be taken as appropriate during the
preconstruction, construction, operational and decommissioning phases of the project, including cost
estimates;

Assess the potential environmental and social impacts due to the provisiovatef supply and
sanitation facilities that might be needed for the planned facility and make appropriate
recommendations;

An assessment of climatelated impacts associated with the project, including potential climate
benefits and carbon footprints dhe proposed project, as well as the potential vulnerability of the
proposed project or activity to climate change, and the proposed adaptation and mitigation measures;
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)

K)

Assess the need for liquid and solid waste collection, dispaesdl management in théacility, and

make recommendations accordingly;

Discuss alternative project designs and make recommendations; including a zero or no project
alternative in terms of project location, project design or technologies to be used, and a justification
for seleding the chosen option;

Assess alternative project designs and make recommendations;

An assessment of alternative resettlement areas for progftacted persons, if any or any plans of
compensation;

m) An assessment of the secondary or cumulative impath@project and associated activities;

n)

Reviewthe respective national environmental policies, legislation, regulatory and administrative/
AyalAabddziazylrf FTNIYSg2NjJa Ay O2yadzyOlAizy gAGK (K.
policies is ravant to/ triggered by the planned activity, identify any gaps that might exist, and make
recommendations as to how potential gaps should be bridged in the context of the planned activity;

Review the Conventions and Protocols to which the country is atsign

Provide an indication of permits, licenses or other approvals that may be required for the project;

' 34Saa GKS O02dzyiNE QA SY@ANRYYSyidlf aasSaavySyid Iy
implement the proposed mitigation measures, and make appropriate recommendations, including
potential capacity building and training needs, and their costs;

Prepare an Environmental and Social Management Plan (ESMP) for the planned activity. The ESMP
should outline (a) potential environmental and social impacts resulting from the activity; (b) proposed
mitigation measures; (c) institutional responsibilities implementation of the mitigation measures;

(d) monitoring indicators; (e) institutional responsibilities for monitoring the implementation of the
mitigation measures; (f) cost estimates for these activities; and (g) time horizons for implementing the

ESMP.

Public consultations: EIA results and proposed mitigating measures will then be shared with the
potentially affected population, NGOs, lo@lthorities,and the private sector working in the area

where the activity will take plac&.he minutesof this consultation will form an integral part of the

report.

IV. Report Plan (incorporating requirements of both \AEESF, Ug. ESIA Regulatiei@hedule 5)
- Cover page, including Title of the Proposed Project

- Declaration sheet signed by all the environmental practitioners who undertook the environmental
and social

impact study.
- Acknowledgement
- List of acronyms
- Table of Contents
- Executive summary (as necessary, in English and French)
- Introdudion
- Description and Location of the proposed activity

- Name, address, contact information of the developer and date of submission
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- Description of the environment of the area where the activity will take place

- Description of the policy, institutiwal and regulatory framework.

- Methods and techniques used during evaluation and impact analysis of the proposed activity.
- Description of potential alternatives to the proposed project design.

- Description of environmental and social impacts of thegosed activity.

- Discussion of consultations with relevant stakeholders, including potentially affected persons.
- Environmental and Social Management Plan for the proposed activity.

- Monitoring indicators for the proposed activity.

- Recommendations

- References.

- List of individuals/ institutions contacted.
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ANNEX 7: ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN (ESMP) TEMPLATE

Environmental and social risks and impacts are strongly linked to subproject location and scope of
activities. This ESMP sHdupe customized for each specific subproject location and activities.

1. Subproject Information
Subproject Title:
Estimated Cost:
Start/Completion Date:

2. Site/Location Description

This section concisely describes the proposed location and its geographic, ecalogiakdnd temporal context
including any offsite investments that may be required (e.g., access roads, water supply, etc.). Please atta
of the location to the ESMP.

3. Subproject Description and Activities
This section lists all the activities thati@ke place under the subproject, including any associated activities
as building of access roads or transmission lines, or communication campaigns that accompany service p

4. ESMP Matrix: Risk and Impacts, Mitigation, Monitoring
This gction should identify anticipated sispecific adverse environmental and social risks and impacts; deg
mitigation measures to address these risks and impact; and list the monitoring measures necessary t(
effective implementation of the mitigaA 2y Y S| adzNBad L G Y I-dentfidafiorof Fotedia|
risks/impacts and mitigation measures, as applicable, and drill down further to ensure relevang
comprehensiveness at the si#pecific level. For subprojects involving consibag two sets of tables may b)
needed, for the construction phase and the operation phase.

Anticipated Risk Impact Mitigation Impact/Mitigation Monitoring
E&S Risks | Mitigation
and and Location/Timing/Frequency| Responsibility | Parameter to be | Methodology, | Responsibility
Impacts | Management monitored including
Measures Location and
Frequency

5. Capacity Development & Training
Based on the implementation arrangements and responsible parties proposed above, this section outl
capacity building, training or new staffing that may be necessary for effective implementation.

6. Implementation Schedule and Cost Estimates

This section states the implementation timeline for the mitigation measures and capacity development m
described above, and a cost estimate for the implementafidr cost estimate can focus on the line items
will be covered by the project ingmenting agency, with costs of mitigation measures to be implemented b
contractor left to the contractor to calculate.
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ANNEX 8: SECOND FIELD/ STAKEHOLDERS CONSULTATIONS REPORT
November 2022

Refugee Host Districts (RHDS)

In Arua, the biggegpercentage of small businesses are retail shops, food vendodsagricultural
produce dealersSome womerdeal in buying and selling of natural resource products like timber,
firewood, and charcoal.

Smaliscale agreprocessing is dominated by Cerealrding Machines for maize, millet, cassava,
sorghum and these argpoweredby Diesel.

The manufacturing sector is still underdeveloped in Arua and the entire West Nile Regido due
unstable power supply.

Yumbe district

In Yumbe district Agrprocessingd gradually picking up backegh government interventions for
instance undetthe ACDP project being implemented by MAIIF, four Cassava Milling Machines are
being set up in four different subounties across the district to reduce pdwirvest losses by adty

value to cassava crop.

Also, in Lodonga Town Countlile government established a Mango Juice Processing Factory being
operated by Yumbe Mango Growers Cooperative. This SACCO is financially incapacitated and
therefore cannot purchase all mangoesrfrdarmers during peak harvest season. The SACCO also
needs capacity improvement in human resource management and organization.

Goboro SheaNut Processing

Goboro shea nut processing ismallscale womarled enterprise located in Goboro village, Kochi
sub-county. The factory was established with support fre@anChurchAidCA a nongovernment
organization working with Refugees and host communities. The enterprise was set up to mitigate
rampant cutting down of the shear nut trees for charcoal burning. Curreatiynmunities are
harvesting shear nut seeds and sellingmto the processing factory at 1500/= per Kg during the peak
season but at ofpeak a kgcost between 3000/=- 3500/=. This has encouraged communities to
conserve shear nut trees as they are considered a source of livelihood.

Goboro shea nut processing factory Consultation with Goboro Women Group (SACCO).
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Current products made by thghea Nut factory are Shea nut oil, butteand soap and the factory
operations are run by 6 leaders elected by the woragnoup.

zLMMAL
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L ALUNK NADSES fu_m%f)

The womers group alsooperates a Weekly Savings SACCO where members save starting with a
minimum of 2000/=. The Group Saving SACCO has a total of 30 members and each member is eligible
to get loans.

Challenges

The womers group need training in manufacturing other productké cosmeticsand cooking oil

from the shea nut butter.

The ost of processing the shea nut is high as the women usag@power source for heating the
extracted oil. This is expensive as the cooking gas is not readily available in their locality.

The goup

Blessed Bee Honey Company

is a private Honey Processing Enterprise located in Yumbe Town Council producing Processed Honey,
Wax and otherproducts?

The company also makes modern Bee hiard trains farmers inthe latest technology in Apiary
production.The company could not transport 250 cartons to the market given the measures instituted

by Government to check the spread of COYED

Currently the company works with 2112 Apiary farmers who supply honey tdabery, but plans

are to scale down to only 500 Apiary Farmers who can supply 1 tonne each per season.
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Wax processed by Blessed Bee Honey Some of the Modern Bee Hives made by Ble
Bee Honey Company

The company trains Apiary farmdrsforage mangement, bee handlingand quality control during
honey harvesting. The company also offers internship opportunities to students offering Apiary and
other vocational studies at different Tertiary Institutions.

Challenges

The company has procured Honey Processing Machinery from China to intneasapacity of
processing and quantity of products. This machinery however has not yet been installed due to
financial constraints.

Refugee settlements

In refugee settlements shicas Rhino camp, Bidibidi, Mvephd Nyumanzi many refugees especially
women are involved in petty businesses such as selling new and used céottiebarcoal, attending
mobile money kiosks, selling foodstuffs such as vegetables, ceetalRefugee wmen are also
involved in craft making and tailoring.

A market stall for new and used clothes in Rh| A refugee woman sellingandaziat a Market
camp. in Bidibidi Refugee Settlement, Yumbe disti

Manufacturing and Agreprocessing in Refugesettlements

Agro-processing in Refugee camps is dominateddimsetpowered Grinding machinesyhich are

involvedin providing grinding services for the refugee communities at a small fee.

In Bidibidi Refugee Settlement, UNHCR established a Soap mamimgctactory under the
YEYyF3ISYSyG 2F . ARAOARA {2IL) t NPOSaaz2NRna / 22LISN
Refugees and Host Commuagwith a total of 30 members and fully registered e Registrar of
Cooperatives.

The factory wagstablishedo reduce the expenses of purchasing soap distributed to refugees

The soap factory currently employs a total of 16 people out of which 7 are women and the rest men,
Factory has a capacity of producing 300 bars of soap per hour and curientiperations are still

supported by UNHCR until the SACCO has obtained enough liquidity to manage its operations.
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Hoima city

MSMEs

Agroprocessing ishe dominant enterprise in Hoima city which includes Rice hulling, Maize mills,

Coffee processingnd a few cotton Ginneries. Agprocessing is a maldominated activity in this
part of the country, women aravolvedin selling of processed products like rie@d posho.
Womerntled enterprises are major retail merchandise shops and market stallagselgricultural
produce.

The city haseverafinancial institutions including Commercial banks such as Centenary, Absa, S
Post Bank, Equity, KCB, Opportunétc. Microfinance Institutions suchs HNCA Encourt, Kolping
Premier CreditandBRAC

tanbic,

A number of SACCOs also exist in Hoima City; Albertine Farmers SACCO, Kinubi Ward SACCO, Teachers

SACCO etc.

Post Bank; Hoima Branch

The bank has partnered with many organizations before including Heifer International,
Enterprise, UWESO etc.

The bank provides the following loan packages; WASH Loans, KYAPA Loan, SOLAR Loans
Loansand salarydan.

The bank is willing to work with PSFU to implement the INVITE project

The Bank signs an MoU with theojectimplementing organization

TheOrganization opens up an account on which funds will be deposited,

The Bank assists the organizationtlie assessment and selection of beneficiary enterpriaad
training of MSMESs on financial literacy and business development.

Work hand in hand with iplementing partner to recover loans from

Eligibility for a business loan in PoBank

Havirg an account with Post Bank

Have a productive Enterprise not otiet is collapsing

Need collateral/Security for example Land title or house (Immovable Security)
Small business loan maximum israllion.

Post has an environmealtPolicy in place and always participates and encourages its custams
planttrees.

Currently the bank does not have a staff dedicatiedenvironmental and Social Safeguards.
The Bank provideslar loan as a way of promoting Clean Renewable Energy.

Challenges in the credit sector
Stiff competitiong so many financial institutions offering credit services

PostCOVIBLY9 impacts many businesses have failed to recover from @@VIBL9 impacts and are

struggling to repay their loans.
Thereare many fraudsters in the market who are hoodwinking members of the community in ta
loans with higHnterest rates.

illage

, BUSINESS

D

aking
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Ruhunga Banyankole Tweyambe Maize Farmers Association.

The SACC®O inRuhunga Parish, Kikuube district registered a cooperative by the Regisfrar of
Cooperatives.

The SACCO has a membership of 120 merab@fsvhom are commercial maize farmers.
The SACCO was givibe mandate to manage a maize mill established by MAIllIFeutice
ACDP project to enable themrealise more profits through value addition on their maize
The SACCO is willing to obtain credit during the harvest season to purchase enough maize for
the Milling Machine to work up to its capacity.

Mbarara City andMbarara district

The city has several manufacturing industries includiagaCola Nile Breweries, Lato Milk (Pearl
Diaries),Roofing GBK Diaries, Kazire Beverages etc. but the micro,, @amdllmedium enterprises
dominate the city business environment.

Safeguard management

All investments in Mbararara approved by the Physical Planning Committee randtfit within the
physical plan of the city.

Factories in Mbarara are not supposed to be set up near water sources and those already existing are
required by law to maintain a buffer zone and should not discharge any waste into the water sources.

The factories are also required to include in their design how effluents will be managed during
operation short of which they cannot be approved.

Also,factoriesare required to under EIA study and acquire approval certifsfaten NEMA.
Staffing

Currently there is one substantive Environment Officer in the City but by 2023 all Divisions in Mbarara
city will have areEnvironment @ficer and CDO.

Budget

Environmant still receives inadequate funds compared to the activities the department is required to
undertake, in terms of facilitation the department does not have transportation means.

The eepartment also lacks gadgets for air quality monitoriagd water qualty testing to ascertain
levels of pollutionespecially from factories releasing effluents in water sources.

Rwanyamahembe SACEMain Branch Buzibwera Town

SACCO registered the registrar of cooperatives, started in the year 2001 and is merotvered.

Only members saving with the SACCO can benefit from its Credit facilities. The SACCO cur
a membership of 140@, savings portfolio of 1,6Billion, Loan Portfolio oflion

Becoming a member requires;

purchasing a share at 10,000/=,
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membershigee 10,000/=
stationery charge 3000/=

opening a savingaccount

operations
The SACCO is owned by the General Assembly of 1400 members

The Board of Governors consisting of 9members elected by the General Assembly super
technical staff who run t dayto-day activities of the SACCO,

The SACCO also has strategic partnerships with a number of organizations including ABI TR
STANBIC BANK, CENTENARY, BAINBOLUTE FINANCE EAST AFRICA LTD.

The @rtnership with SNV is to provide Solar loangdairy farmers who are interested in val
addition on milk but have no stable power supply.

Loans scheme available

Commercial Loan
Solar loan
Agribusiness loan

1
1
1
1 Ekannungi (Home improvement loayonsecurdoan package for only women.
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ANNEX 9: FIRST FIELD/ STAKEHOLDERS CONSULTATIONS REPORT

December 2020

No | Name Designation Agency/Organization | Contact
1. | Mr. David Mugisa| Commissioner Ministry of Genden 0772498767
Occupational, Healthand | Labour and Socid
Safety Development
(MGL&SD)
2. | Mr Arnold | Director Compliance an{ National Environmen
Waiswa Monitoring Management
Authority (NEMA
3. | Lomeli John Mark| DistrictCouncillor Kamion SulCounty 0782911102
4. | Mr. Jimmy District Community 0772448025
Development Officer
5. | Ms. Nancy SAS/SuiCounty Chief, KamionSubCounty 0782109980
6. | Mr. Kalimunda Batwa Community| Kanyantorogo Sub 0787281920
Benon Chairperson County, Kanungl
District
7. | Mwesigwa Jones | SAS/Sulzounty Chief, Bwambara Susounty, | 0782109980
Kanungu District
8. | Kamara Community Batwa Focal| The Batwa, Kanungu|l 0772658174
Christopher Person andKisoro
9. | Ngabirano Justus| Secretary for Production, | Rukungiri District Locq 0774298649
D2@Qi
10. | Ms. Ngangayu Research Officer Museum 0773490366
11. | Mr. David Njoroge UNHCR 078783388
12. | Lilian Achieng UNCHR
13. | Mr David Mugisa | Commissioner MOLGSDP 0772498767
14.| Ms. Rebeccqd Manager Operations an{ UFTZA
Nalumwamuno | Investments
15. | Mr. Hez Alinda Executive Director UFTZA 0772475073
16. | Mr Philip UFTZA 0782960665
Mwanika
17. | Ms. Winnie| Director, SME, Science 0774366551
LawokeOlwe Technologypivision
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18. | Mr Charles| Principal Officer/Foca OPM 0772361418

Bafaaki Person
19. | Mr Douglas| Ass. Commissione 0772969054
Asiimwe Refugee
20. | Mr  Kyewalabye| Project Ccoordinator PSFU 0772447393
John Marie
21. | Mr Edema| Environmental and Socii PSFU 0772539207
MauriceMadra Safeguard Specialist
22.| Mr. Thaib Lubega -Uganda Developmen 0392963211
Bank
23.| Mr. Moses Ebitu | Head Risk Manager Uganda Developmen 0758594344
Bank
24. | Mr. Junior| Environmental Specialist
Nuwahereza
25. | Mr Arnold Ayazikg Director Compliance an 07724771139
Waiswa Monitoring

A meeting between UNHCR AND THE CONSULTANT ON 11/12/2020 (VIRTUAL MEETING)
AttendancelList

1. David Njoroge

2. Lilian Achieng

3. Dr. Charles KoojgConsultant
4. Esther Kavume&Consultant
Thémes Description Responsible

Person

Introductions| The Consultant introduced the team and gave a background o| Dr. Koojo
study to the stakeholders.

Severalissues were raised by the consultant inghgithe rights of
the refugees, services being offered to theandexpectatiors of the
refugees and their hosts, among others.

2. Discussion Lilian indicated that thereare severakefugee camps albver the | Lillian
country including in the districts of Arua, Koboko, Nebbi, Oho
and Moyo in the West Nile, Kyagwali in Hoidgaka, and otheyin
southwesternUganda.

The Refugees have right to get all the basic services except th
not have right to vote They are free to engage in business in ar
where they stay andeveralbusinessesvith their camps and out o
camp A number of these business have been observed f(
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mushrooming within the camps and in other areas having b
started by the refugees.

It was also noted that the Government of Uganda provides lang
their safetyand some portions of land are provided for cultivatid
especially where land is available, but they are also provided
food rations. Some of the other activities involvedlude;

A Trading/businesses
A Can negotiate with host communities to avail land (rent, f
of charge)

A Involve in cottage industries among others
UNHCR has engaged commercial baoksand credit facilities arg
being extended to the refugees, includinGentenay Bank,
UGAFORaNd Equity Bank. But they are also limited. One of
limitations to haing access to credit is the transit nature of tk

refugees.

Way forward | The consultant requested some information which was agreed t{ ALL
requested through a email and provided by the Agency.

Reference was also made DRDIP, NUREP &nd Il

MEETING BETWEEN UGANDA FREE TRADE ZONE AUTHORITY AND THE CONSULTANT Ol
11/12/2020 (VIRTUAL MEETING)

Attendees

1. Rebecca Nalumu Wamumrdvianager Operations anidhivestments (UFZA)
2 Hez Alinda Executivedirector (UFZA)

3. Dr. Charles Koojg Consultant

4 Esther KavumeConsultant

Themes Description Responsible
Person
1. The Consultant introduced the team and gave a background o Dr. Kogo

Introductions| study to the stakeholders. He furthepeneda discussion with the
need to understand the mandate of UFZA, argipian for the
INVITE program specifically wnnerable populations.

2. Discussion Rebecca highlighted the mandate of the UFZA which insltige| Lillian
following:

A Establista Free Trade zone
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Developafree Trade zone

Supervise free trade zones

Give out Licensego private entities to develop free trad
zones.

To I Do

- Assess land fdree zone establishment.
- License operators within the free zone

It was also indicated that most of the free zones are involve
mineral development, transport, and logistics.

The following has been achieved so far so far;

1 25 private entities are withithe free zones.

I There are about 22 Free Trade zones and most of the
zones are within Central Uganda, in the districts of Wak
Mukono, and Kampala.

I Other free Trade zorsin the different regions in Ugand
include Eastern 3 (2 Jinja, 1 Tororo), Wes-1, Northern-1,
and West Nile 1(one) but not yet operational

It is good to note that different public free are being planned at
regional level.

The authority is planning to acquire 1086res of land to attrac
private developers who can offeessices within these free trad
zones.

The FTZs planned to have all the basic utility services like pow
water, roads etc, public production unitgnhd public industrial
units, including produce for export especially agrocessing
target support and potential supplies for agricultural input
mineral development, linkage to the international marke
establish gazetted areas for small and medium enterprisestimvil
potential to expand businesses and also to market free zone
domestic operators.

** Most of the existing Free Trade zones are international.

** Gulu is a priority area for the establishment of the Free Tr
zone and a developer has been identified.

** |In Aru the free Trade zone is establishadd managed by &
developer (ADRICO) measig about 33 hectares with fundin
from UDB. It deals in Timber, Minerasd Fish.

** Engagements are within the Advance stages with UNOC
acquire 22 Hectares within Kabale Industrial Park

** |n Central, the Construction of the Free Trade Zone is ong
at Entebbe International Airport and is planned for complet
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within 2 years from now. It is targeting agpoocessing
horticulture, Fish, beef, and highalue minerals.

Process in the g@ablishment of the Free zone

A Undertake an ESIA before commencement

A Complywith Internal environmental policy and guidan
provided by the organization.

A Undertake periodic inspectien with NEMA for
compliance.

Recommendations at the authority

A Need to buill internal capacity to deal with all the issu
that may come up, like inspection of the compliance w
NEMA guidelines.

A Need to strengthen more cooperation with other agenci
Currently there is a corporation and presentation of
number of agencies ontheir Board that include
representatives from the private sector, UMA, Small scg
associatios, Private Sector Foundation, Uganda Worr|
Association etc.

Consideration for the Vulnerabl&roups

The authority has encouraged women, disabled to be pathef
FreeZone activities and the followingas specifically been

Construction and provided services for:

Small business

Marketable rental space

In-house training

Offer services for business registrati@amdtax training.
Encourage Free zones to emplegmen.

Outsourcing services like training facilities

To T Do Do o Do

Way forward

The consultant requested sonmeformation, and it was promised
to be sent.

The meeting was closed with a word of thanks.

ALL

MEETING BETWEEN OFFICE OF THE PRIME MINISTER (OPMTCANSULTANT ON 8 /12/2020
(VIRTUAL MEETING) MR. CHARLES BAFAAKI

No

Issue

Response / Suggestion

1

Some costing on the logissifor enhancing ang

mitigating environmental and assigned to take lead

There shall be need for a focal officer in Ol

to speed

156



socialmanagement, and

evaluation.

monitoring,

implementation including the necessary logist
for the project lifetime.

Projects and studies on refugees, NGOS, C
who work closely with refugees especially
incomes and business opportunities, access
markets

There is need to undertake a rapid assessm
to appreciate who are the current players a
structures ground

Economic opportunities both existing ar
future, type,and nature of business activities
the refugees are involved in both the urband
rural setting.

Refugees are currently engaged in agricultu
related economic activities crop farming
because of our generous policy where refuge
can access land. Future economic activit
should focus onvalue addition, alternative
livelihoods inthe manufacturing service secto
entertainment etc.

Financial institutions that give loans to the
refugees and modalitiesf  economic
opportunities for refugees in the private sectq

There are currently no known financia
institutions supporting refugees except shklp
Groups and NGGupported SACOS. TI
information needs to be enriched through rap
assessment

Environmentabnd Sociatapacity in terms o
implementation, training, awareness pragn,
institutional challenges,gaps and areas of
collaboration with INVITE

There is capacity to ensure environmental g
social safeguards are adhered to through 1
OPM settlement structures however there as
need for training and equipping the grour
teams on what is expected of the tean
implementation strategiesetc.
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ANNEXLO0: Keylssuesand Concerns Raisely Stakeholders During Engagements In 2020 And 2021

Summary of stakeholder issues during the first consultatio20#0

Date of | Stakeholders Summary ofa i I { S K 2ef iRsBdsFaf] Responses an

engagement concerns comments

08/12/2020 | Office of the Primgl A There are currently no known financii A The invite project

Minister (OPM) institutions supporting refugees excej will ensure that the
selfhelp groups and NGGsupported beneficiaries  are
SACCOS. This information needs to supported through
enriched through rapid assessment. this program.

A OPM isakey stakeholder and should b
involved in the preparation of the
projectappraisal document.
A They have been involved in the proce
of ESMF, PREnd VMGF with the W A Training has beer
and are familiar with the issues ar integrated irto the
process. There is capacity to ensu project and shall
environmental and social safeguards g start with  the
adhered to through the OPM settleme project launch
structures however there ia need for workshop
training and _equipping the groun A Participation and
teams orwhat is expected of the teamg )
implementation strategiesetc. involvement of all
stakeholders shal
A There ae logistical problems in terms g be undetaken
reaching the refugees in host distri while considering
communities and there ia strong need their specific role/s
to have the capacity of OPN . .
strengthened through the INVITE A ghe_ project 'S
oroject. esigned to benefit
both refugees and
A Camcity building and environments host communities
awareness in terms of ESM&nd GRM while  enhancing
issues in these areas have to selfreliance
addressed by money being budgeted f
ht aQa AYGSNBSyiGAz2
A OPM to be part of the implementatio
monitoring and evaluation.
A The challenges include refugedeing
used to handouts, high numbers
refugees and limited landand limited
financial literacy hence the need t
mobilize both refugees and hos
communities to embrace sefgliance
and engage in other viable econom
ventures other than crop farming.

11/12/2020 | UNHCR A There are severalRefugee camps a| INVITE project througl
over the country including in th¢ BOU/PSFU will ensur
districts of Arua, Koboko, Nebh that the refugees who
Obongj and Moyo in the West Nilgl are involved in busines
Kyagwali in Hoim&yaka, and otheyrin | are supported in ling
southwestern Uganda. with the project design

A The Refugees havhe right to get all and objectives
the basic services except they ot
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Date of
engagement

Stakeholders

Summary ofa (i I | S K 2ef RsBdsEamH
concerns

Responses an
comments

havethe right to vote. They are free tq
engage in business in areas where th
stay and a number of businesses w
their camps and out of camp. A numb
of these busineses have been observe
to be mushrooming within the camp
and in other areas hawg been started
by the refugees.
It was also noted that the Governme
of Uganda provides land for their safe
and also some portions of land a
provided for cultivation especiall
where land is available, but they are al
provided with food rations. Soe of the
other activities involved include:
V  Trading/businesses
V Can negotiate with hos
communities to avail lanc
(rent, free of charge)
V  Involvement in cottage
industries, among others.

UNHCR has engaged commercial banks
credit facilities are being eghded to the

refugees,

including Centenary Bank,

UGAFORDand Equity Bank. But they al
also limited. One of the limitations is to ha
access to credit as itme case of the transit
nature of the refugees.

08/12/2020

Uganda
Development
Bank (UDB)

1.

They have given out loans and §
familiar with their appraisal procedure
and World Bank environmentadocial
safeguards will have to be adhered to

UDB has already done an Environmer
and Social Commitment Plan (ES@HRY,
Environmental and Social Manageme
Systems (ESMS) ifulfilment of the

requirements of a previous facility
funded by the World Bank.

A draft stakeholders engagement plan
in place which was prepared |
conjunction with PSFU and this also h
informed the preparation of the ESMF

The documents that are relevant f{
INVITE were received amadalysed.

The discussions also revolvedound
I 5. gmigbnmental policy, processe
screening, guidelines, and differenc
with the World Bank.

The Eligibilitycriteria and listincludes

those activities that you do not give

The information wasg
helpful in assessinthe
capacity of UDB in term
of environmental and
social aspects. UDB hz
experience
implementing the
World Bank projects.

A project launch
workshop  will be
undertaken and will
among otlker topics
cover ESESSS
requirements  during
implementation.
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Date of
engagement

Stakeholders

Summary ofa (i I | S K 2ef RsBdsEamH
concerns

Responses
comments

an

Training orthe WBenvironmental and socig
framework for FIs that will apply for th
loans will have to be undertakemnder the
INVITE project.

loans, types of MSME, and
receipts and activities.

likely

The a@pacity of UDB concerning
environmental and social framewor
and modalities is likely to require
additional specialists to be recruited.

11/12/2020

Uganda Free
Trade Zoneg
Authority UFTZA)

1.

Discussiongentred on the activities of
the Uganda Free Zones Authority (UFZ
which is mandated to establish
develop, manage, market, maintai
supervise, and control Free Zon&ame
developerswere affected by COWVID9
and would be beneficiaries of the INVI]
project.

It was also indicated thamost of the
free zones are involved in miner
development, transport, and logistics.
The following has been achieved so fa
V 25 private entities are within the

free zones.

V There are about 22 Free Trag
zones and most of the free zong
are within CentralUganda, in the
districts of Wakiso, Mukonoand
Kampala.

V Other free Trade zorsein the
different regions in Uganda includ
Eastern 3 (2 Jinja, 1 Tororg
Western-1, Northern-1, and West
Nile 1(one) but not yet operationa

Employment creation, Progran

Diversificationand Expansion of Expo

Markets to foster increased Expo

Earnings and the ESMF of INVITE

ensure that t some activitiethat are

with the Zone may benefit as per th

UDB list of services not allowed.

UFTZA ha environmental guidelias

which all the developers have to follo

FYyR 9{L!Qa KI @S i

Requested for environmental capaci

building, training, and environmenta

monitoring from INVITE as they do n

have irhouse staff specifically to hand

environmengl issues a they rely on

NEMA which also is thin dhe ground.

Some gapemerged showing a lack (¢

adequate knowledge of WB Safegug

Their concern of being
part of INVITE was we
noted and capacity i
terms of environmental
and social issues will b
addressed by PSFU ai
BoU offering the
required guidance ang
support.
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Date of | Stakeholders Summary ofa (i I 1 S K 2ef RsBdsEamyl Responses an
engagement concerns comments
Policies, policy requirement®f the
ESMF, monitoring procedures as well
screening and scoping proceduresd
impact identifiation.
09/11/2020 1. NEMA has regionabffices, and this| Close collab@tion with
. could liaise with BOU and PSFU | INVITE on approvg
National L . .
Environment closely I|a|son.W|t.h Fls and fasten tl process time to be
process of reviewing and clearance  hastened and followp
Management o
Authority (NEMA approvals. monitoring to  be
2. As World Barlk requirement for ESMF undertaken by NEMA &
S2df B KI 0S8 22V8S and when necessary.
procedures but in such cas¢hen the
WB takes precedare.
As for the disclosurghe Uganda law is no
mandatory but if required by the ban
INVITE would disclose ¢ime NEMA website
09/12/2020 1. UIA has an environment and soc 1 The worry of
safeguard unit and could b the numbers of
overwhelmed by i KS y dzY o S 9{L! Q&
and MSMEs which could necessitg undertaken to
more staff to be able to handle an be linked with
monitor environmenal aspects. BOU and PSF
Uganda 2. The smalimedium businesses with  UIA to
Investment affordability of undertaking ESIA ¢ work out a
Authority (UIA) project brief could hamper their effort mechanism of
to benefit from the loans. supporting the
3. UIA has serviced land and organizati MSMEs.
capability of ensuring that there are N A Gender equality]
land disputes in terms of ownership. especially in
4. There exists an environmental ar womerns business
social unit hence need to have it as pq will be supported
of the INVITE ESMF in terms of screer
and when undertaking ESIA within th
park.
5. Capacity building and enhanceme
especially on environmental monitorin
and annual audits
6. The authority has encouraged wome

and thedisabled to be part of the Ul4
activities and the following hee been
specifically provided services for:

V  Small business

V  Marketable rental space

V In-house training

V Offer services for busines
registration,andtax training.

V  Employ women.

V Outsourcing services like

training facilities.

10/11/2020

A Poor postharvest handling by farmer

leadsto poor grain quality.

The concernsare well
noted, and limitations
are to be addressed fo
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Date of | Stakeholders Summary ofa (i I 1 S K 2ef RsBdsEamyl Responses an
engagement concerns comments
Consultations A The pice of seed iextremely expensive specificities for each
with  Sun shines for farmers. project activity through
millers in Lira A There is a need to develop capac the various project
among farmers to produce quality see safeguards instruments
ESMF & ESMS.
A Adulteraion of oil bybusinesspeople
A There is no functional association
millersthat regulates milling practices.
A Expensive oil seed Vs price of grain
A Limited time and land allocated to foo
production by farmers.
A Uncontrolled and poor application @
agrochemicals by farmers.
A Poor disposal of agrochemic
containers.
A Unequal sharing of proceeds
household level between men an
women ¢leading to gendebased
violence.
A High risk of borrowing money fo
production due to climate change an
lack of agricultual insurance
09/11/2020 A Issues of occupatiaihealth and safetyy A Have been
for workers should be adhered to i.€ incorporated and
PPEs. implementation
Ministry of A Permits to be obtained for workplaces mechan_|sm ang
Labour, Gender monitoring costed
and Social | A Registration of workplaces as part of the
(Dl\j\L/glggrB?m A Gender considerations for wome Iel\rl1\\5ilr-lc—)lr51mental
shouldbe taken into to constitute 309
COSts.
of the workforce.
INVITE shouldvork with the Ministry of Occupational health ang
. safety shall be taker
Labour Gender and Social Developmento | . . .
, : into consideration ag
ensure that compliances and audits af .
; part of the project
strictly enforced. .
safeguards instruments|
7/11/2020 Batwa vulnerable A Extreme povertyevels in the community A  Sensitzation — and
and marginalized are caused by highly undependablg awarenessare very
group climate, low produce, and low markg crucial
prices, for their produce even ifthe A .
community would depenadn farming Business
' opportunities under
A There are very segregated rate terms INVITE are ven
of business opportunities. encouraged
A TheBatwa commont knownasbeggars| A Employmat

have received many initiativesrom
variousNGOsncluding BPD, BMCT, at
UOBDUbut havenot yet embraced self

reliance. Kanungu Districtor instance,

opportunity is very
much part of the
INVITE objectives
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other movementrelated conflicts
affecting theireighbours

Although thelk communityis positive
to development, education levels have
remainedextremely lowwith high rates
of school drop-out due to a limited
numberof schools in thearea andong
distancego schoolsThereisnot much
economic activity inthe lkland due to
poorroadsand accessibiltof the area.
The Ik sell honey,which they harvest
from the forests. Forests are an
important preserve and source of
means of survival and preservatiaf
their unique identity.

Thereis a high prevalence of alcohol

abuse.

Date of | Stakeholders Summary ofa (i I 1 S K 2ef RsBdsEamyl Responses an

engagement concerns comments
has persistently provided variousrop
seeds through their agricultural
initiatives but the Batwa have in turr
sold such agricultural inputs.

Although theyare known as hunters
they alsodo other formsof labourat low
pay. Someado basic jobsor agriculture,
while others make handicraftsand
jewelleryfor saleto localsandtourists.
They alsodo sing,anddancing as form
of entertainment for payment by
visitors. Touristpaysome money to the
dancing groups to be entertained.

12/12/2020 The Ik arehunter-gatherers,and they | A Sensitisation and
depend on honeyand fruits from the awareness are
forests. Thosevho canslope downhill very crucial
practice subsistence farming with sma| A INVITE will
| portions of maizeand beans. Thék endeavour to

Ik-Vulnerable :
arenot pastoralists ands aresult, they support the
have limited movements and have livelihoods of the
remained neutral in cattle rustling and IPs.

Summary of stakeholder issues during the second consultations in 2022
of Issues of concersiviews raised

Details
Stakeholder

District Natural
Resources Officer

5th November

2022

How the Project

Design has
addressed the
issue

All development projects requirthe preparation of Environmen{ INVITE Projec
and Social Safeguards. In Yumbe the Natural resources has developed
Community departments are always involved by developm the ESMF to

partners in preparatiorior environmentl and social safeguards. = facilitate  the
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Commercial

Officer

5th
2022

November

Currently the Yumbe district is implementingpye DRDIP project ir
partnership with OPM and the Community.

The project has a component of environment restoration
degraded areas where communities are provided with grants
establish woodlots and tree nursery beds.

In Yumbe the Natural Resources ammir®nunity departments are
adequately staffed thoughhe financial envelope is still small t
allow supervision of all projects.

The Natural Resourc®epartment rarely regulates the privat
sector due to low fundingnd most enterprises have low capital t
implement safeguards for example very few provide employ
with PPE.

INVITE Project should in place structures to link private develo
with the local government authorities to monitor safeguar
implementation intheir operations.

The Department of Tradeworks with the private sector through
providing advisory services and training of individuals and group
enterprise  management including bookkeeping, registering
businessesetc.

Many SACCOs have been registered with the Registra
Cooperatives for insince Yumbe Women Effort for Developmel
Bidibidi Soap Processors Cooperative Society, Yumbe M
Farmers Association, Yumbe-Eambatants SACCO in Bidibidi.

Yumbe District, the Private sectaromprisesretail businesses
including dealers in common médrandise, grinding machine
carpentry, and foodstuff stalls.

Womenled enterprises are mostly dominated by food st
vending, mobile money kioskandsmall restaurants.

Manufacturing is still low in the district due textreme poverty
levels and inadequate power supply. Most investors have prefel
setting up factories in Arua City.

The gvernment throughthe ACDP project implemented by MAA
and funded by the World Bank has established Cassava Proc
plants in 4 sukcounties to increase cassava production and val
addition.

The INVITE project should be informed that Yumbe district h
large population of the Mslm Community and some of thes
people do not accept credit with interest. The Commercial Offic
working withthe Microfinance Support Centre to introduce Islan
Banking in Yumbe district.
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management in
subprojects to
be supported
both in the
public and
private sectos.
District Local
Governments
shall be involved
in E&Sscreening
and monitoring
implementation
in line with their
mandate
provided in the
Local
Governments
Act.

There are
opportunities to
support the
manufacturing

sector and
provide low
interest rate
loans to SACCC
and other

beneficiaries,
and this ign line
with the project
design and
objectives.



Director

Bee

Blessed
Honey

Company

7th
2022

District

November

Community
Development

Officer

5th
2022

November

Many smablscale businesses obtain loans from Banks
Microfinance Institutions, but their interest rates areextremely
high, sometimes people fail to pay and end up closirte
businesses.

The ompany processes honegnd beeswax,and manufactures
modern Bee Hives.

The company was severely affected by CEGM@s products coulc
not easily be transported to Kampala the biggest markite
company incurred a lossf 250 cartonswhich could not be
transported for sale due to lock down measures implemented
Government

The ompany works directly with over 2000 smallholder farmieys
purchasing honewnd providing extension services.

The company is promotinthe growing oftrees and crops tha
provide the best bee forage for the entire year, these inclt
oranges, Avocado, Sunflower.

The company also advising farmers to reduce chemical use on
farms as this affect Apiary production.

The company is affected during thegk honey harvesting seasc
(January May) as some farmers are not willing to supply honey
credit and end up selling to however offers cash, thereby affec
operations during ofpeak seasons.

The department has implemerd projects such as UWEP, Yol
LivelihoodFund, and SFG for people witHisabilities.

Womentled enterprises are picking up in the district especit
dealers in foodstuffs, agrprocessingandsupply of raw charcoal.

Many people in Yumbe are used to interdiste loans such as il
Youth Livelihood Fund, EMYOQ@#Ad PDM.

The INVITE should put more emphasis on semasitn of the
communitiesand eliminate political actors it isto succeed.

Some women are undertaking value addition enterprises in
district for example Shea nut processing factory in Goboro, Mjd
and Odravu.

Women are more compliant in terms of paying back loans comp:
to their male counterparts and always pritize business growth.
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The
has
opportunities

and is
encouraged to
be a leneficiary
of the INVITE
project and offer
more jobs to the
host community
and refugees.

company

The project has
developed a SEI
to facilitate
meaningful and
effective
stakeholder
engagement
and involvement
during the
preparation and
implementation
of the project.

The project
design targets
womenowned

businesses anc
will accordingly
be prioritized
during the
selection of the
subprojects.



Goboro Shea Nui The factory was established with support from DCA an NGO wol
Processors

Goboro Shea Nut

Processing

7th
2022

Senior
&

November

Livelihood
Economic

Inclusion

Associate, UNHCF

7th
2022

November

both refugees and Refugee host communities to ugtdtlivelihood
of rural women.

The factory was established to help conserve the Shea Nuthede
is threatened by Charcoal burning in the area by providing
community with an alternative income source of collecting shea
seeds and selling them to the factory.

The smaliscale factory processes raw shea nut into shea nut but
currently the sheanut butter is marketed by DCA.

The women need skills training in making cosmetics to incre
income from the shea nut butter and make more profits from t
enterprise.

The cost of shea nut processing is high since cooking gas is us
heating the extacted product. This is expensive as gas refil
services are only available in Koboko Town about 100km away

From 2019 to dateUNHCR has introduced Block farming in Refu
settlements to uplift the livelihood of refugees.

UNHCR has also partnered with other orgations to help refugees
for instance currently there is a Japanese Organisation c:
ITOCHU pronting the growing of cotton in refugee settlements i
Bidibidi.

INVITE project should also focus on supporting the farn
(producers) especially the Refugee Hosting Communities as
manufacturing/agreprocessing sectodependson these people.
This can b doneby promoting affordable simple hand tools t
increase productivity from the farms, water for production, stora
facilities and extension services.

Most financial institutions in Uganda have high interest rates
their loans making therunaffordable especially to vulnerable
refugees who do not even own the land where they are settled.

Financial institutions should be engaged to drop those {igérest
rates on loanandprovide businesses with enough grace pesiod

The project shouldalso focus on capacity development throus
engaging professionals to train the private sector in busin
management and human resource development. Alpoovide
technical skills to lower local leaders as they are trusted by
people.
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The
has
opportunities
and is
encouraged to
be a beneficiary
of the INVITE
project gain
access to
cheaper
capital/loans for
expansion and
offer more jobs
to the
communities
that are
recovering from
the impacts of
COVIBL9. The
company should
explore avenues
for gaining
access to grants
facility in the
project.

company

The project has
been prepared
in consultation
with UNHCR
who happen to
be a member of
the INVITE
Project Advisory
Committee for
Refuges.
INVITE has
therefore been
designed taking
into
consideration
and targeting
the unique
requirements of
RHDs ano
Refugees.
Besides the low
interest loans,
the project also
containsa grant
window

specifically ~ for
RHDs ano
refugee

communities.



Asst.
Dewelopment
Officer, UNHCR
7th
2022

November

Project Manager

DCA, Yumbe
Office

7th November
2022

The project show also consider strengthening the capacity of Rt
farmer's Associations as these can easily trace the loan default

Refugee communities are a vulnerable population with finan
limitations, socially undermined and traumzed therefore should
dealt with consciously.

The project should look at providing shderm loans agefugee
communities are always on the move.

Credit facilities should focus on productive enterpsighat can
generate daily incomes for the refugee women.

Refugees do not own land, therefore any enterprises that véll
establishedon land should include the landlords who have a M
with the government.

For sustainability, the project should be implemented in a grc
model rather than individuals. Group dynamic training enalies
management of groups.

The project should definghe roles and responsibilities of eac
stakeholder during project implementation.

The poject should offer financial management to mitigate the ris
involved.

Safeguards

The poject should be inclusive igender,age, anddiversity. Active
involvement ofall stakeholders should be considered.

The project should engage some of the implementing partr
involved in livelihood improvement activities.

Involvement of landlords in the project by clearly defining the rol
State thetime in land use agreementsd define the role of each.

A dear stakeholder matrix should beeveloped, and every
stakeholder should be aware of their role.

Put into consideration the language factqraccessible to even
stakeholder.

The election of beneficiaries should be develapend clearly
defined.

DCA implementactivities in livelihood, energgand environment in
both refugee settlements and refugdesting communities.

DCA has supported women groups in Goboro, Odrand Bidibidi
in livelihood improvement activities including shea nut process
briquette makng, and farming.

The narket for processed products is available in Yumbe but
materials are inadequate.

DCA has partnership with Mukwano to promote the growing of C
Seeds includingoybean, Sunflowerand sin-sim.
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INVITE has bee
designed taking
into
consideration
and targeting
the unique
requirements of
RHDs and
Refugees.
Besides the low
interest  loans,
the project also
containsa grant
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specifically  for
RHDs and
refugee

communities.

The project is

designed to
target women
owned
businesses.
The ESMF ha
provided a
sample
document/ land
donation

agreement that
can be used ta
gain access tc
land for
production.

The
project
make
existing
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following  the
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and Project
Operation
Manual.
Government
structures

INVITE
will

use of

in



Chairperson LCIlII

SubCounty Chief,
Production

Officer, Aria S/C
7th
2022

November

DCA engaged with Equity Bank, PBsink and Vision Fund tc
provide credit to women groups in Refugee Host Communities
Refugees at subsitid interest rates so that communities ce
access capital to undertake productive enterprises.

Vision Fund works with Refugee Communities by oajagpthem in
Groups of 30 individuals, since refugees have no collateral the g
acts as a Security in case an individual fails to repay the loan.

The project should involve government structures in Refugee t
Communities and OPM in Refugee Settlements

Engage communities through their local leaders as channel
communication.

The project is welcome and will go a long way to uplift 1
community from the current poverty situation.

Local leaders should be involvedlire selection of beneficiaries.

Currently the government has established two Cassava proces
plants in the sukcounty to increase cassava growing in the aaed
add valueto the harvested crop.

Many projects offering credit to communitidail by highinterest
rates, therefore let the project provide loans with low dad no
interest rates.

The project should use structures like Village Savings
Associations since eaeéfillage in Yumbe has one and most of the
are constituted by women.

The project should also consider largeale production since land
freely available in Yumbe.

The oles of different stakeholders should be clearly defined
prevent contradictions.
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Refugee  Host
Communities,
OPM and
Refugee
Settlements
have been
consulted and
shall continue to
be involved

during project
implementation.

INVITE has beel
designed taking
into
consideration
and targeting
the unique
requirements of
RHDs and
Refugees.
Besides the low
interest loans,
the project also
containsa grant
window

specifically  for
RHDs and
refugee

communities.
The project
design includes
participation
and involvement
of Local
Government
Leaders during
project
implementation.
Component 2 of

the project
targets large
scale

manufacturing.

The ESMF ha
provided some
basic roles of key
stakeholders,
and the POM
will provide a
clearer
definition of the
roles of the
different
stakeholders.



Production
Manager Bidibidi
8th
2022

November

Commercial
Officer

8th
2022

November

DCDO Adjuman

8th
2022

November

Bidibidi SoapProcessors Cooperative is fully registered with t
Registrar of Cooperatives.

The cooperatives comprise 30 members from btitle Refugee
HostCommunity and refugees, 70% of evh are refugees.

Members pay 50000/= aa subscription fee and 10000 to bu
shares.

The Soap Factory was established by UNHCR to reduce the c
buying soap from outside sourcaad provide skills and knowledg
to refugees.

The factory is currently supported by UNHCR in all its operat
until has obtained a liquidity threshold to sustain itself.

The cooperative is interested in obtaining credit to expand
production process, foinstance the factory needs a Spray Drier.

Private sector is still underdeveloped in Adjumani due to |
production of raw, materials though the market potential
available.

The district in partnership with GIZ organisesAnnual Tradd-air
to enable MSME® highlighttheir products to potential clients.

The commercial office works witlthe private sector through
regulation making sure businesses are registeagd providing
advisory services where possible.

Manufacturing islominatedby small grinding machines processi
cereals like maize, milleand cassava.

Most community members are reluctant to pay back loans provi
by the government claimingt istheir turn to eat.

Under UWEP, women are provided interéste loans,and they are
willing to pay back compared taheir male counterparts undel
MYOOGA SACCOs.

The project should first consider knowledge transfer to the priv
sector before offering credit and clearly explain the payment ple

The project should also include tlservice sector like hoteland
local Tourist companies.

The private sector in Adjuman is not very vibrant especi
processing and manufacturing. Agpoocessing isilominated by
smallscale grinding machisefor maize, millet, sorghumand
cassava.

The project should staxvith capacity building of potential investor
since most of them are illiteratespecially with matters concernin
financial management.
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The Cooperative
has
opportunities
and is
encouraged to
be a beneficiary
of the INVITE
project and gain
access to
cheaper
capital/loans for
expansion and
offer more jobs
to the
communities
that are
recovering from

impacts of
COVIm9.
The project

targets multiple
sectors to
participate and
obtain low
interest loans or
grants

depending on
the  eligibility
criteria.

Womenowned/
led businesses
are specifically
targeted by the
project

The project shall

engage the
existing
government
structures and
private

structures in line
with the
guidance
provided in the
LINE 2SO ¢



Senior
Commandant
OPM Adjumann

8th
2022

November

DNRO, Adjumain

9th
2022

November

The project should involvine current structure inthe engagement
of the community especially local leaders likelL@hairpersons.

The community department is not well facilitated to engage 1
private sectorespecially mobility,

The project implementors should be strict with commercial bai
as this hids information about government projects from th
community.

Theproject is timely because OPM and UNHCR are facing fine
constraints and food rations and cash handouts for refugees
drastically reduced.

Many households in Host and refugee communities have joine
form VSLAs so this should be used as a stapoint for the project.

Project should put in place mechanisto monitor the Enterprises
being selected to obtain credit as some people borrow money
use it for unintended purposes.

Many people have run away from settlements due to failure to |
loans leaving behind children who are becoming a burden to
authorities in the settlements.

There are some financial partners that have been working v
NEFdZASSAaQ odzaAy Saa -t@m Wwanhdzyfcluding
Beyond Borders and Vision Fund. Theiseuld be consulted during
project implementation to provide lessons leachfrom working
with refugee communities.

Group farming should also be considered among the enterprise
be selected to complete the supply chain.

Underthe DRDIP project, OPM hagen able to provide busines
Grants to 41 villages in Adjuman district, groups are formetthet
village level and each group receives Btilion shilling as a

Revolving Fund.

Access to land; selected investors acquire land legally witha
causingconflicts in the community.

Issues of waste management from manufacturing and proces
both liquid and solid should be considered in proje
implementation to avoid polluting the environment.

Access to energy evacuation of power to agrprocessing a
manufacturing industries should be done before environmer
assessment and approval from NEMA.

Labourissues; employees working in the private sector should
treated according to théabourAct.
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All beneficiaries
shall be assesse
per the set
criteria.

The project is
designed to
benefit  RHDs
and refugee
populations. So,
the  proposals
shall be
considered as
per the project
operational
manual.

The project has
prepared ESMF
to facilitate the
assessment anc
management of
E&S risks anc
impacts during
implementation.
All  the issues
raised shall be
handled as
guided in the
project ESMF.



Commercial
Officer Hoima City
14th November
2022

Community
development
officer

14th November
2022

Environment

Officer  Kikuube
district

15th November
2022

Issues of GBV and chilabour due to the sprouting d industries
within the district.

Provision of security at manufacturing facilities to preve
vandalism.

Put in place mechanisnfer handling land conflicts in case the
arise during project implementation.

Destruction of natural vegetation due topening large farms to
supply the increased agfrocessing plants.

The commercial office should be involved in project implementat
as it regulates and monitotse activities of SACCOs.

MSMEs to benefit from the project should be assessed to asce
their productivity in terms of business.

Hoimadty has several agrprocessors including Rice processc
Maize Mills, Coffee Processirand some cotton ginneries.

The project should engage all stakeholders including the Techr
political, and community before implementation.

Hoima City community department is underfundddit the project
can help in providing some resources like transport.

The department handles all complaints from themmunity, but
the most common one iknd related

The gievance redress committee is in place composed o
members andsheaded by the Deputy Town Clerk.

The private sector especially agpoocessors do not provide
conducive working environment for their employees especii
providing PPE and regular pagiof salaries.

Womertled enterprises shoultde providedwith a special grant free
of interest to enable thermo compete effectively with their male
counterparts.

The project should select manufacturers who established tl
factories following thelistrict physical plan.

Noise exposure to workers amgighbouringcommunities to agre
processing/manufacturing facilities.

Gender sensitivity, the workforce for the manufacturing industrie
should be inclusive.
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District
structures shi
be involved and
engaged in line
with their
mandate as per
the Local
Governments
Act.

The project
ESMF, SERd
Operational
Manual
guide the
handling and
management of
the raised E&S
issues.

will

By design, the
project will
target and
prioritize
supporting
womerntled
enterprises.

The project
ESMF has
provided the
required
guidance for
assessing  anc

managing all the
raised E&S
issues.



ICT
Rwanyamahembe
SACCO

18th
2022

November

Manager,

Safety of the workforce should be pritisied; provide PPENdFirst
AID Kits at the facilities.

Compensation  for workers these

processing/manufacturing facilities.

injured at

Agroprocessing may have indirect negative impacts on
environment The increase in Rice Hullers has encouihfgmers
to grow more rice and thgencroach on wetlands.

Waste management Kikuube district does not have a designat
solid waste landfill, increase in agpoocessing/manufacturing
leads tothe accumulation of waste,

Publicowned SACCO registered by Registrar of Cooperatives
boosts of 1400 membership.

SACCO has partnerships with Strategiganizationsin providing
credit services including ABI Trust, SNV for Solar EnemgyMSC
for Cheap Loans.

To becomea member, a persomustbuy 1 share of 10,00ugnd
paythe membership fee and Stationery fee.

The SACCO is planning on planting tieesajor towns where it has
branches starting with Buzibwera to mitigate Global warming i
climate change affecting its clients.
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obtain low
interest loans or
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criteria.

Womenowned/
led businesses
are specifically
targeted by the
project.



ANNEX 11: ACTIONS TAKEN BY THE GOU TO ENSURE INCLUSION ANIMNNANTISCR

Annex11 highlightsrecent actions taken by the GOU to enstine inclusion and nosdiscrimination
of vulnerable and disadvantaged individuals or groups. It also includes transcripts of relevant
Guidelines and Circulars issued by the GOU.

The AntiHomosexuality Act was passed on May 26, 2023. The government has cdnineesure
inclusion and nosdiscrimination in all its projects and consistent with this, the government has taken
the following measures:

A Letter of AssurancgSept 21, 2023) to all Ministries, Agencies, and local governments to
implement mitigation meases on nondiscrimination in WBinanced operations.

A Budget execution circulaJuly 10, 2023) to all public servants to ensure that projects are in line
with the Ugandan Constitution which emphasizes equality of all persons without prejudice or
discrimnation.

A Circular onthe provision of health servicegJune 5, 2023) that includes measures not to
discriminate or stigmatize any individuals who seek health care for any reason.

A Circular onthe provision of education(August 18, 2023) services to allope without
discrimination and exclusion in the delivery of education services, programs, and projects.

A Circularwas issued by the Director of Public Prosecutioi8ugust 29, 2023) stating that
prosecutors should seek guidance from ODPP befaelecison to charge is made under the
AHA.

Of particular importance is the Letter of Assurance of September 21, 2023, from the Permanent

{ SONBGIFNEK{SONBGlINER (G2 GKS ¢NBlIadz2NE 2y ! 3IFyRIQa
GFollowing the World Bank Gro@@a O2 Yy OSNY A G K | 3| y-RdmasaxuabAet, Ol Y Sy |
2023 and as communicated in the budget Execution Circular 2023 of FY 2023/2024Jaty 2923,

we guide:

A All World BanKinanced projects must be implemented in a manner consistent witpriheiples
of nondiscrimination as provided under Article 21 of the Constitution of the Republic of Uganda.
These projects should also be implemented in accordance with World Bank policies and applicable
Legal Agreement

A Under these projects, no persorilwke discriminated against or stigmatized, and the principles of
nondiscrimination and inclusion will be adhered to. Support should be provided to all project
beneficiaries. All implementing entities of World Bank projects should agree and implement
spedfic mitigation measures to address rdiscrimination.

A These mitigation measures will require enhancing project grievance redress mechanisms as well
as strengthening existing project monitoring by implementing entities including-planty
monitoring wlere applicable.

A Each project implementing entity shall develop comprehensive guidelines to address non
RAAONAYAYI GAZ2Y D¢
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The following transcripts of relevant Guidelines and Circular issued by the GOU are included this
annex: Letter of Assurance; Cirauta the provision of health services; Circular thre provision of
education; Circular issued by the Director of Public Prosecutions, and relevant excerpts from the
Circular on Budget Execution.
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Telephone: 256 414707000/232095

Fax 1 256 41 4233524

Email ¢ finance@finance.go.ug
treasurvi@finance.go.ug

Website : www.finance.go.ug

Plot No. 2-8 Apollo Kaggwa Road

In any correspondence on

This subject please quote No. ALD 141/259/01 TC

Ministry of Finance, Planning &
Economic Development,

P.O. Box 8147

Kampala, Uganda

21st September 2023

The World Bank Country Manager :
74 W

Uganda Country Office L
Kampala, Uganda. "'\ 2

UGANDA’S SOCIAL SAFEGUARD POLICIES

I am writing in reference to the above subject. Further reference is made
to our letter dated 28th July, 2023 on the same.

Government of Uganda wishes to reiterate that World Bank-financed
projects will be implemented in a manner consistent with the principles of
non-discrimination within the provisions of Article 21 of our Constitution.

The Government confirms that it will ensure that under these projects, no
person will be discriminated against or stigmatized and that the principles
of non-discrimination and inclusion will be adhered to. The Public Finance
Management Act, 2015 also emphasizes equality of all persons to access
opportunities and benefits from projects and programs without prejudice
and discrimination.

Further to the above, we have issued the attached instructions to all
implementing entities of Government projects and programs which
communicate about specific mitigation measures to take and the legal
requirement for non-discrimination.

Please accept Country Manager, the assurances of my highest
consideration and esteem.

Ramathan Ggoobi
PERMANENT SECRETARY/SECRETARY TO THE TREASURY

Rt.Hon. Prime Minister, Office of the Prime Minister

Attorney General, Ministry of Justice and Constitutional Affairs

Hon. Minister of Finance Planning and Economic Development

Mission
“To formulate sound economic policies, maximize revenue mobilization, ensure efficient allocation and accountability for public resources so as to
achieve the most rapid and sustainable economic growth and development™

175



176



