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onymsAcron

AFCFTA African ConƟ nental Free Trade Area ICT InformaƟ on and CommunicaƟ ons Technology

AGM eral MeeƟ ngAnnual Gener ISO InternaƟ onal OrganizaƟ on for StandardizaƟ on

B2B Business to Business IRA Insurance Regulatory Authority of Uganda

B2B2G ernmentBusiness to Gove KPI Key Performance Indicator

BDS Business Development Services MDAs Ministries, Departments and Agencies

BoDD sBoard of Directors MFIs Micro fi nance InsƟ tuƟ ons

BMO Business Member OrganizaƟ on MGLSD Ministry of Gender, Labor and Social Development

CAAGR ual Growth RateCompound And Annu MOU Memorandum of Understanding

CBC COMESA Business Council MSMEs Micro, Small and Medium Enterprises

CBR RateCentral Bank R NDP NaƟ onal Development Plan

CCI Culture and CreaƟ ves Industry NGOs Non-Government OrganizaƟ ons

CEO ecuƟ ve Offi  cerChief Exe PMI Purchasing Managers’ Index

COMESA Common Market for Eastern and Southern Africa PDM Parish Development Model

COO Chief OperaƟ ons Offi  cerC PDMU Project Delivery Monitoring Unit

CMO Chief Membership Offi  cer PR Public RelaƟ ons

CPPOCPP Chief Programs and Projects Offi  cer PSFU Private Sector FoundaƟ on Uganda

CRM Customer RelaƟ onship Management R&D Research and Development

DRC DemocraƟ c Republic of Congo SAP Systems ApplicaƟ ons and Products

EABC East Africa Business Council SMEs Small and Medium-sized Enterprises

EAC East African Community UNBS Uganda NaƟ onal Bureau of Standards

EACOP East African Crude Oil Pipeline URA Uganda Revenue Authority

ERP Enterprise Resource Planning

FDI Foreign Direct Investment

FY Financial Year

GDP Gross DomesƟ c Product

GOU Government of Uganda

ICGU InsƟ tute of Corporate Governance of Uganda
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“The 
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As we navigagate the changing lands the privatescape of the priv
sector, this StrStrategic Plan will ensuree that Private Sector
FoundaƟ on Ugandanda (PSFU) consolidattes its posiƟ on as a
leader in developingng and sustaining ann enabling business 

environment.

 This strategy refl ects honest and boldbold feedback aas well as input
from our board members, development pnt partners, s, government 
stakeholders, membership, the broader private sector asector anand staff . The
various stakeholders that we serve reinforced the key tenenets of ourt of our
previous strategic plan and provided insight to help us refi efi ne our 
goals and set new prioriƟ es. 

The impact of the COVID-19 pandemic and global economic criseses
and shocks, have been profound. However there have been silver
linings on the clouds. The pandemic taught us to be agile, resilient,
creaƟ ve and innovaƟ ve; and we have used these lessons to enhance
our goals and vision statements for the next three years in order to
future proof the foundaƟ on and the business community against
unpredictable disrupƟ ve economic shocks of such magnitude.

The engagement and support of members in all sectors is core to
our work at the PSFU. Strategic partnership with all our development
partners enables us to innovate, develop and implement local business
soluƟ ons and services that catalyze the growth of the private sector.
We recognize the important role our members, strategic partners as
well as the broader private sector will play in many of the Strategic
IniƟ aƟ ves outlined in this plan.

Threaded in each part of this plan is our focus on building a strong
membership through partnerships for a resilient, sustainable and
profi table private sector in a dynamic environment. We have huge
ambiƟ ons for PSFU, the intent is to increase PSFU’s growing infl uence
and visibility naƟ onally, extend our impact to other regions of Uganda.
Our strategic pillars have been informed by our members, the private
sector, development partners, and staff . Going forward, it is clear that
our commitment to the people we serve is unwavering. 

Our culture of resilience and inclusion has room to grow and our
dedicaƟ on to the values of integrity, excellence, value for each other,
teamwork and doing business sustainably are starƟ ng to take root
and will be imbued in our workforce. 

We are excited to share this Refreshed Strategic Plan for 2022-2025
which builds on the previous achievements and lays the groundwork
for ambiƟ ous and innovaƟ ve possibiliƟ es both within and beyond our
walls.

Hon Dr Elly Karuhanga

Chairman Board of Directors
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“The vision 
and revised 
mission 
of the 

strategic plan 
also focuses 
on catalyzing 
business growth 
and therefore 
private sector 
development 
which is the 
engine behind 
economic 
growth. 
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hief Executive Offi cerCh

I elighted to introduce the refreshed Strategic Plan 2022-2025.  am d
r 27 years of PSFU’s founding, the business environment in AŌ er
nda, the region and globally has evolved fundmentally leading Ugan
e need to re-engineer, adjust and adapt to new ecomomic and to the
ss realiƟ es. busines

e Private Sector we need to rethink and align our strategies to As the
to the fast changing dynamics in the global playing fi eld that align t

world. These economic and business dynamics present both the w
allenges and opportuniƟ es to our members, private sector and the chal

conomy.eco

 AŌ er the devastaƟ ng impact of the Covid-19 pandemic, the global  A
economic crisis, the war in Ukraine and Russia, the challenges in 
the Ugandan economy, it was Ɵ me to refresh our current stratgey 
- thus the mid-term Review of the Strategic Plan. Guided by the 
board and aŌ er consulƟ ng our staff  and other private sector players, 
weembarked on a journey to revise, bolster and re-engineer key 
themaƟ c and focus areas to ensure that we fulfi ll our four mandates 
based on;  Policy Advocacy, Business Development Services, Capacity 
Building, and Building Strategic Partnerships. 

In this refreshed Strategic Plan, PSFU will build and strengthen the 
capacity of the organizaƟ on by building and growing the capacity as 
well as talents of everyone within the organizaƟ on.  

This strategy will drive our commitment to conƟ nuous improvement 
and effi  ciencies as we strive to fi nd new ways to work smarter and at 
the same Ɵ me innovaƟ vely and creaƟ vely unlock opportuniƟ es for all 
our stakeholders.

The Vision and revised Mission statements also focus on catalyzing 
business growth and therefore private sector development which is 
the engine behind economic growth. 

We will create a sustainable compeƟ Ɵ ve advantage in the private 
sector that will generate more shareholder value, support businesses 
across all sectors, innovate and partner to create more jobs for the 
youth, women, and explore green opportuniƟ es as we sustainably 
contribute to the recovery and growth of Uganda’s economy. 

We will reinforce our operaƟ ons by addressing other social 
responsibiliƟ es, such as employees’ welfare, health and safety at 
the workplace, training and development, growth, dignity at work, 
gender, inclusivity, and sustainable business pracƟ ces.

We thank our development partners such as the MasterCard 
FoundaƟ on, World Bank, European Union, UNDP, the German and 
Belgian governments and the government of Uganda especially the 
Ministery of Finance for the support programme for the fi nancial and 
technical support towards the review and development of the 2022-
2025 Strategic Plan. 

I thank DeloiƩ e for partnering with us in facilitaƟ ng the process that 
has led to the fi nalizaƟ on of this Strategic Plan. Our Chairman and 
Board of Directors, Advisory Council, management and staff  of PSFU 
have been outstanding. 

Planning is not enough, execuƟ on and tracking of this strategic plan 
in order to deliver the desired impact on the business community is 
where we should channel all our energies. I am confi dent that our 
collecƟ ve eff orts, anchored in our refreshed values of integrity and 
excellence, will steer us towards a more sustainable business growth 
because that is our business. 

Dr. Stephen Asiimwe
Chief ExecuƟ ve Offi  cer
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About the Private Sector FoundaƟ on Uganda
Background of the FoundaƟ on
Private Sector FoundaƟ on Uganda (PSFU) is Uganda’s apex 
body for the private sector made up of over 310 members 
comprising of Business AssociaƟ ons, Corporate bodies 
and the major Public Sector Agencies that support private 
sector growth. Since its founding in 1995, PSFU has served 
as a focal point for private sector advocacy and capacity 
building and conƟ nues to sustain posiƟ ve dialogue with the 
Government on behalf of the private sector. PSFU is also the 
Government’s implementaƟ on partner for several projects 
and programmes aimed at strengthening the private sector 
as an engine for economic growth in Uganda.

PSFU’s Mandate
PSFU was formed on the foundaƟ on of a member-based 
organizaƟ on with a sole objecƟ ve of represenƟ ng and 
spearheading the interests of the enƟ re private sector in 
Uganda.

PSFU aims to strengthen private sector capacity for eff ecƟ ve 
policy advocacy and market compeƟ Ɵ veness naƟ onally, 
regionally, and internaƟ onally. Regionally, PSFU is the 
naƟ onal focal point for the East African Business Council 
(EABC) and the Common Market for East and Southern Africa 
(COMESA) Business Council (CBC). Using this plaƞ orm, PSFU 
has spearheaded the trade policy and trade development 
agenda on behalf of the Uganda business community, 
directly engaging with regional policy plaƞ orms.

PSFU executes a four-fold mandate that includes:
 Carrying out policy research and advocacy on behalf of 

the private sector to improve the business environment.

 Undertaking capacity building of the private sector.

 Strengthening partnerships at naƟ onal, regional, and 
internaƟ onal level.

 To act as a focal point for seƫ  ng and maintaining 
performance standards for the private sector.

PSFU Governance Structure
as a company limPSFU is registered mited by guarantee

pital and is a not-fowithout a share cap for-profi t organizaƟ on.
Membership OrgaBeing a Business M ganizaƟ on (BMO), PSFU

several layers of governance. At theis structured with of governance. At the
aƟ onal hierarchapex of the organiza hy is the alAnnual Genera

MeeƟ ng (AGM) ich comprises of the membership of  whi es of the membership
GM discharges the duty of appoinƟ ngthe insƟ tuƟ on. The AG ges the duty of appoinƟ 

Board Members raƟ fying key strategic decisions of and key strategic decisions
the insƟ tuƟ on. PSFU adopted a sector-based statutorythe insƟ tuƟ on. PSFU ad a sector-based statu
Board of Directors (BoD) that comprises of fourteen (14)Board of Directors (BoD) t comprises of fourteen 
members who infl uence sector direcƟ on at the highestmembers who infl uence sec r direcƟ on at the hig
level of leadership. The Board is el of leadership. The Board is supported by an soryAdvis
Counncil that consists of former BBoard MembersBo role. The r
of the Board is to provide strategic leadership to PSFUe Board is to provide stra c leadership to PSategic le
to achieve its vision and mission. This entails approvingeve its vision and mission entails approvinn. This entails a
policies andnd plans, providing oversi t and monitori gversight and monitoring
implementaƟ oƟ on of the strategic plan. Board direcƟ ves arean. Board direcƟ ves are
implemented throhrough various Board d CommiƩ ees which are
chaired by a membember of the Board anand operate with clear
Terms of Reference. The The purpose of thehe Board CommiƩ ees
is to enhance good governanceance, advise thhe Board on various
issues of specifi c nature aimed at imat improvinving effi  ciency and
eff ecƟ veness in conducƟ ng Board businesbusiness. ess. The Board
CommiƩ ees include the Projects CommiƩ ee, e, the Finance
and Resources CommiƩ ee, the Policy and d Advocacy
CommiƩ ee, Membership and CommunicaƟ ons CommmmiƩ ee,
and a new CommiƩ ee of results and Human Capital.

The Chief ExecuƟ ve Offi  cer (CEO) discharges the
responsibility of execuƟ ng the day-to-day operaƟ ons of the
FoundaƟ on and ensuring that all acƟ viƟ es of the insƟ tuƟ on
are implemented in line with PSFU’s mandate. The CEO is
accountable to the Board. The CEO is also a Member of the
Board represenƟ ng management.

PSFU’s detailed organizaƟ onal structure is presented in
Appendix 2 of this document.

PSFU Stakeholders
PSFU serves a wide spectrum of internal and external stakeholders as depicted in the fi gure below.

Figure 1:PSFU’s stakeholders Figure 2: PSFU within the NaƟ onal Context

Economy Private
Sector PSFU
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PSFU Stakeholder Analysis
PSFU stakeholder ananalysis.Table 1 showing P

Stakeholder Role in the Strategy ExpectaƟ ons from the strategy

Advisory 
Council

rovide strategic addvice to PSFU Board.Pro Relevance of PSFU at regional level through a 
sustainable dialogue system with naƟ onal and regional 
governance structures.
SupporƟ ng Uganda private sector entry into regional 

markets e.g., ESC, COMESA and AFCFTA.
Increase visibility of PSFU and impact on the business

environment for private sector.

Booard  nce PSFU reputaƟ on and credibility to nce PSFU reputaƟ on and credibEnhan
rs.de confi dence to stakeholdersprovrovid

 against itor performance of PSFU agMoni
anagementtrategic plan and hold manits st

countable.acco
 peraƟ ons and criƟ calrovide oversight of operPro

nd risks aff ecƟ ng PSFU.decisions, issues and d

Infl uencing policies favorably to facilitate recovery and
growth of sectors.

Enhancing value for the membership.
Strengthening PSFU insƟ tuƟ onal capacity
Accelerate the growth of the economy through clear 

sector intervenƟ ons.

Build offi  ce space to accommodate members
A PSFU that is prepared and engaging in aggressive

trade within the region.
Increase in partnerships between PSFU and a wider

spectrum of development partners.

nagementMana
and Staff an

Implement strategy and acƟ viƟ es according to
mandate.
Mobilize resources to facilitate implementaƟ on.
Cascading strategic plan to annual operaƟ onal

plans and work plans.

Implement all targeted strategic intervenƟ ons in line
with key performance indicators met, and consistently 
track and course correct where necessary, to achieve 
successful delivery of the strategy.
Strengthening the project management framework of 

PFSU.
Establishing an equitable incenƟ ve and reward system

for outstanding performance.
Strengthening strategic communicaƟ on within PSFU.
Strengthening systems, processes as well as enterprise-

wide compliance.
A simplifi ed Balanced score card framework that is easy

to cascade and implement.
Unifi ed insƟ tuƟ onal culture, free from bureaucracy.

Development
Partners

Support the design and delivery of PSFU private 
sector programs.
Providing fi nancial support and technical

assistance.

Enhanced barrier-free trade within the East African
region.
Developing programs that address development 

partners’ prioriƟ es in line with naƟ onal strategic focus.

Providing accountability for results.
Joint collaboraƟ ons that will be mutually benefi cial in 

achieving strategic objecƟ ves.

Government of 
Uganda

Formulate policies and laws governing naƟ onal 
and cross-border trade.
Providing an enabling environment for private

sector business.
Co-creaƟ ng private sector development 

projects with development partners.

Support in delivering the NaƟ onal Development Plan
intervenƟ ons.
Providing a knowledge base to guide evidence- based

policy making on private sector issues.
An Apex body that coalesces all associaƟ ons within the 

Country and does lobbying and advocacy.
A visible thought leader on private sector maƩ ers.
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Stakeholder Role in the Strategy ExpectaƟ ons from the strategy

Membership Provide insights to guide the improvement oof 
service delivery to the membership.
RaƟ fying decisions made by the Board througgh 

the AGM.
ParƟ cipaƟ on in PSFU member acƟ viƟ es.
SupporƟ ng PSFU to increase membership 

porƞ olio.
Providing sector and enterprise informaƟ on 

instrumental for development of policy briefs.
SubscripƟ on to PSFU membership.

 ogue between PSConƟ nuous dialo SFU and naƟ onal and 
ance structures oregional governa on private sector issues.

 doing business translaƟ ng into growth.Reduced cost of d ss translaƟ ng into growth
 s being repreMember interests esented by PSFU at local 

and regional levels.
 ly benefi tMembers signifi cantly t from PSFU projects.
 from PSFU on opportuniƟ es and Receiving informaƟ on fro PSFU on opportuniƟ es an

saccess to policy dialogues.
Receiving lobbying and advocacy services from PSFU.Receiving lobbying and advoccacy services from PSFU.cacy

Wider Private 
Sector

Providing sector and enterprise informaƟ on 
instrumental for development of policy briefs.

Projectects being designed by PSF e widerFU to benefi t the wider 
private sesector.
A PSFU that sat successfully advocatetes for reduced cost of 

doing business, ts translaƟ ng into groowth.
Business developmentment programs thatat strengthen the

Ugandan private sector in orin order to comompete locally,
regionally and globally.

A vision without acƟ on is just a dream,
AcƟ on without vision just passes Ɵ me,

A vision with acƟ on can change the world.

Nelson Mandela

“ “
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 Background to the Strategy Refresh Context of the Strategic 
Plan refresh

SINCE rategic changes within PSFU have been guided by 5-year strategic plans. At the peak of the COVID-19es within PSFU have beeits incepƟ on, str
eloped a fi ve-year strategic plan 2020-2025 which was later cascaded to departments through thee-year strategic plan 202pandemic, PSFU devel

balanced scorecard framework. Signifi cant insƟ tuƟ onal assessments of the organizaƟ on such as the OrganizaƟ onal Capacitynifi cant insƟ tuƟ onal asselanced scorecard frame
Assessment (OCA) exercise commissioned by MasterCard FoundaƟ on and shiŌ s in the poliƟ cal, economic, social, and regulatoryssioned by MasterCard Fosessment (OCA) exercise
environment triggered the need for a review and refresh of the current strategic plan to align it to naƟ onal and regionald for a review and refreshvironment triggered the
development agendas and emerging trends. The refreshed strategic plan builds on the achievements in the past two years of erging trends. The refresheelopment agendas and
implementaƟ on of the 2020-2025 Strategic Plan and draws inspiraƟ on from other regional and global successes of apex bodies0-2025 Strategic Plan and drawplementaƟ on of the 202
to address the escalaƟ ng needs of Uganda’s private sector. The refreshed plan has been designed to holisƟ cally serve the needsneeds of Uganda’s private sectaddress the escalaƟ ng ng n
of members and the wider private sector market in Uganda, as well as PSFU’s internal and external stakeholders.er private sector market in Ugmembers and the wide wide

The growth of PSFU since its incepƟ on in 1995 has been constrained by several challenges but it has weathered various stormsThe growth of PSFU since its incepƟ on in 1995 hasThe growThe growth of PSFU since
verseeing private sector development in Uganda. This strategy refresh has beens a prominent body oveand established itself as

ieved, and challenges encountered in the implementaƟ on of the PSFU 2020-2025earnt, successes achievinformed by lessons lea
ching the sectoral approach as the basic service delivery model to PSFU membership.focus was entrenchinstrategic plan, whose f

22/23 - 2024/25 has been developed to guide the FoundaƟ on’s acƟ viƟ es as a blueprint fory refresh 2022/2The PSFU strategy 
ning three-year period. The plan was developed through a consultaƟ ve process involving the PSFUe remaining tchange over the 

tors, Advisory Council, Management, Staff , Membership, Development Partners, and Government. The plan isctors, AdBoard of Directo
d by PSFU’s mandate and is aligned to the aspiraƟ ons of the NaƟ onal Development plan III under the private sectorunderpinned bunderpi

ment program. The Strategic Plan also takes into consideraƟ on a variety of successes registered by PSFU since itsdevelopmen
on, as well as trends in the global, regional, and naƟ onal environment within which PSFU operates.incepƟ on

This strategic plan summarizes key strategies that will catalyze growth for PSFU and its members. It is designed to cascade 
throughout the organizaƟ on and serves as an overarching guide for allocaƟ ng the resources needed to achieve PSFU’s 
long-term goals.

PSFU leaders and employees will use this plan to transform strategies into acƟ ons, then acƟ ons into results. For each 
strategic objecƟ ve, they will create an acƟ on plan, rouƟ nely measure, and review progress toward the objecƟ ve, and 
evaluate how the objecƟ ve’s strategies should be adjusted and improved.

Frameworks Underpinning PSFU Strategic DirecƟ on
The PSFU refreshed strategy is anchored in several local and internaƟ onal development frameworks. From the global Sustainable
Development Goals (SDGs) to the NaƟ onal Development Plan III, the refreshed strategic direcƟ on links and contributes
signifi cantly to these frameworks.

Approach to the Strategy refresh
This strategic plan has been developed through a highly consultaƟ ve process involving a wide spectrum of stakeholders
including PSFU members, Board Members, Management and Staff , Advisory Council, Government, Development Partners,

Through the sectoral approach
entrenched in PSFU’s service
delivery model, PSFU’s mandate 
contributes to the SDGs.
Specifi cally, the 2020-2025 strategy
addresses SDG 2: Zero hunger; SDG 
5: Achieve gender equality and 
empower all women and girls, SDG 
8: Promote sustained, inclusive 
and sustainable economic growth,
full and producƟ ve employment 
and decent work for all; Goal 13: 
Take urgent acƟ on to combat
climate change and its impacts,
and SDG 12: Ensure sustainable
consumpƟ on and producƟ on 
paƩ erns.

UN Sustainable Development Goals 
(SDGs)

With the vision of “an integrated, 
prosperous and peaceful Africa, driven by 
its own ciƟ zens and represenƟ ng dynamic 
force in the internaƟ onal arena.”, this 
plan is heavily anchored in AspiraƟ on 1 
of Agenda 2063 i.e. “A prosperous Africa 
based on inclusive growth and sustainable
development”. Key perƟ nent issues in this 
aspiraƟ on include Developing the African 
private sector through engagement and a 
conducive climate, fostering Pan-African 
businesses through the growth of regional 
manufacturing hubs and scaled up intra-
Africa trade, promoƟ ng social dialogue, 
sectoral and producƟ vity plans and regional 
and commodity value chains with focus on 
SMMEs and Agribusinesses, and establishing 
Commodity Exchanges for strategic African 
products.

African Union Agenda 2063

Uganda Vision 2040 aspires 
to have a “Transformed
Ugandan Society from a 
Peasant to a Modern and
Prosperous Country” within 
30 years. The key catalysts 
to this growth includes 
developing a strong private 
sector able to aƩ ract 
Foreign Direct Investment 
(FDIs). The plan addresses
the major constraints
aff ecƟ ng the business
environment detailed in 
Vision 2040 that include, but
are not limited to high tax 
rates, access to fi nance and 
high costs of producƟ on

Uganda Vision 2040

PSFU plays a cross cuƫ  ng role
across various programmes 
in the NDP III. This strategic 
plan specifi cally focuses on 
the implementaƟ on of the 
Private Sector Development 
Programme that aims to 
increase compeƟ Ɵ veness of 
the private sector to drive 
sustainable inclusive growth.
Specifi cally, it aligns to the
following expected results of 
the NDP III: Key reducƟ on of 
the informal sector, increase 
in non-commercial lending to 
the private sector in key growth 
sectors, increased value of public
contracts and sub-contracts that 
are awarded to local fi rms.

NaƟ onal Development Plan III
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and other stakeholders. This consultaƟ on provided useful insights that were incorporated into the msights that were incorp mid-term review and
refresh of the PSFU 2020-2025 strategic plan. The consultaƟ ons were done through Key Informant Inters were done through Ke erviews (KIIs) and Focus
Group Discussions (FGDs) with staff , as well as surveys with members and staff . The exercise was alsoembers and staff . The e o informed by extensive
literature review of regional, naƟ onal, and insƟ tuƟ onal documents. This data informed the situaƟ onal analysis that included thents. This data informed t analysis that included the
assessment of PSFU’s business model, operaƟ ng model, strengths, weaknesses, opportuniƟ es, threats, achievements, lessonsths, weaknesses, opport ts, achievements, lessons
learnt, implementaƟ on challenges and emerging issues. Benchmarking studies were conducted on several successful privatemarking studies were co several successful priva
sector apex bodies across the world from countries including Kenya, Ethiopia, United Arab Emirates, Rwanda, Tanzania, andenya, Ethiopia, United A es, Rwanda, Tanzania, a
Singapore.

A visioning and validaƟ on workshop was held with management to re-focus the future of PSFU for the next three years, ando re-focus the future of PSF r the next three years, 
a separate session was held with the Board for their input on the refreshed strategy. This parƟ cipatory approach was taken tofreshed strategy. This parƟ cip tory approach was take
ensure that consensus, alignment, and ownership is achieved. The fi nal strategy was presented to PSFU members for validaƟ onal strategy was presented to PSSFU members for validaS
and adopƟ on. The PSFU Secretariat ensured that the objecƟ ves set out it in this strategy are relevant nd pracƟ cal.and

Strategic Focus Areas
This refreshed strategy is designed around the Balanced Scorecard frameworkork which is an integrated strategic planning anded strategic planning and
performance management system that communicates with clarity, an organizaƟ onƟon’s vision, mission andnd strategy to employees
and other stakeholders; aligns day-to-day work to vision and strategy; provides a fraframework for prioriƟ Ɵ zing programmes and
projects; and uses strategic performance measures and targets to measure progress, thrthrough the lens off four perspecƟ ves.

Vision, Mission and Values
Following the analysis of the internal and external environment, the FoundaƟ on’s vision was reaffi  rmed while the Vision and
Mission were revised to refl ect the renewed culture and idenƟ ty that the FoundaƟ on wants to be idenƟ fi ed with.

Vision

Mission

Values

ToTT be the Apex body championing inclusive and sustainable private sector development.

ToTT catalyze business growth and compe veness for sustainable wealth crea on and shared value.

We will conduct our ac es in an
open way to build trust amongst our
members and stakeholders, that is
fair and just to all.

Our employees will be united and
work in a collabora e manner to
implement programs and ac es
e ec ely and e ciently in ser ce of
our members and stakeholders.

We shall place stakeholders at the
center of all business de elopment
and management decisions to ensure
that they recei e high quality and
alue adding ser ces.

Integrity Teamwork Stakeholder Focus

We belie e that businesses ha e the
responsibility to posi ely impact
people and the planet. We are
commi ed to a sustainable future
and impro ng the economic,social
and en ronmental well being of the
community in which we operate.

We will create and maintain a working 
en ronment that fosters mutual
respect, care, dignity,yy inclus ty,yy career
de elopment and meritorious
rewards.

We will establish and embrace a high
performance culture that inculcates,
and promotes winning.

Do Business Sustainably VaVV lue our People Passion For Excellence

The PSFU refreshed Strategy 2022-2025: Vision, Mission and Values
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Mem ber Needs Assessment
O e the PSFU memmbership, PSFU with eff ecƟ vely serve

oiƩ e, conductedd a member needssupport from Deloi
assessment survey to assess the level oof services saƟ sfacƟ on assessment survey to ass
among PSFU members, the level of suppport provided to PSFUmong PSFU members, th
members, and the member needs thaat PSFU should focus onembers, and the membe
in the foreseeable future. An online survey was sent to allne survey was sent to allthe foreseeable future.
categories of members from all PSFU focus sectors. A totalPSFU focus sectors. A totaegories of members fro
of 58 members responded to the survey (i.e. 58 out of 311the survey (i.e. 58 out of 3158 members responded
members represenƟ ng a respoponse rate of 19%).mbers represenƟ ng a re

DescripƟ ve analysis was applied for individual quesƟ onsapplied for individual queescripƟ ve analysis wawas
and disaggregaƟ on by sector was incorporated in thesector was incorporated nd disaggregaƟ ongaƟ on by 
data analysis. Results were compared to previous needsdata ana sis. Results were compared to previodata analy idata analysis. Results w

establish hownducted in 2021 to estassessment survey con
e. The followingave evolved over Ɵ me.member responses hav

rom the survey.are the key fi ndings fro

Sectoral RepresentaƟ on

The survey was largely dominated by members from the 
Tourism and Hospitality industry (28%) and Agriculture, 
Agribusiness and Forestry (21%).

Services needed by PSFU members
PSFU has provided an array of services to its membership
over the years, layered in three basic categories i.e.,
Corporate, SME, and Associate. PSFU members were asked
about the membership services they would prefer to receive
from PSFU, and the  PSFU members were asked how well

PSFU understands and responds to specifi c member needs.
A majority (82%) of the members acknowledge that PSFU
understands and responds to specifi c member needs, with
most (38%) indicaƟ ng that PSFU understands and responds
to their needs well, 27% saƟ sfactorily and 17% noƟ ng that
PSFU understands and responds to members, specifi c needs
excellently.

PSFU needs to explore what could be the cause of the
feedback from sectors like HR, Skills and EducaƟ on; ICT;
Professional Services; and Transport and LogisƟ cs that
highlighted that their member needs were poorly addressed.

How well does PSFU understand and respond to specifi c 
member needs?

Relevance of PSFU Projects and Programs to Members

PSFU currently operates a project-driven structure and
therefore it was crucial to interrogate if members fi nd PSFU
projects and programs relevant to their needs.

How relevant are PSFU Projects and Programs in 
addressing your needs?

The majority (51%) of respondents indicated that PSFU
projects/programs are relevant in addressing their needs,
while 49% of the respondents felt that the current projects/
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programs some� mes, rarely, or never met their needs. Most 
members acknowledge that the projects/programs are 
relevant to some extent. For the most part, PSFU projects/
programs meet member needs, and there is opportunity for 
PSFU to explore how to bring the 49% of its members into 
the fold where prac� cal.

Sa� sfac� on with PSFU Member Services
From the survey response it was evident that a majority 
(62%) of the respondents are sa� sfi ed with PSFU member 
services, which is an improvement from the 2021 Needs 
Assessment Survey that refl ected 40% of members sa� sfi ed 
with PSFU membership services.

A further look at the sectors indicates that Agriculture, 
Agribusiness and Forestry; Manufacturing; Construc� on and 
Real Estate; HR Skills and Educa� on; Oil, Gas and Minerals; 
and Tourism and Hospitality were mostly sa� sfi ed with PSFU 
membership services.

PSFU needs more interven� ons to sa� sfy members from 
several sectors including Transport and Logis� cs; Professional 
Services; Informa� on and Communica� on; and explore the 
high dissa� sfac� on evident in some of the sectors registering 
sa� sfac� on, as well as the sectors with lukewarm responses 
(Financial Services; Culture and Crea� ves).

There were 74% of the members who indicated that they 
are likely to recommend PSFU services to non- members 
and the Net Promoter Score (NPS) was 59. This means that 
PSFU has more members likely to promote the ins� tu� on 

to a non-member and other stakeholders than those that 
are not likely to promote PSFU to other non-members or 
stakeholders. The data indicates that there is an opportunity 
for PSFU to convert the 26% who are not likely to promote 
PSFU to a non-member into members by improving the 
value proposi� on of being a PSFU member. Nevertheless, 
the strong net promoter score of 59 can be leveraged to 
grow its membership within Kampala and beyond through 
referrals.

How sa� sfi ed are you with membership services/
programs of PSFU?

we neither face East or West;
We face forward
Kwame Nkurumah

“ “
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SituaƟ onal Analysis
Mid-term Performance of PSFU Strategic Plan 2020 – 2025
At the halfway mark of PSFU’s 2020-2025 Strategic Plan, the FoundaƟ on has refl ected on progress against the Plan to
date and ‘refreshed’ aspects of the Plan to ensure its conƟ nued relevance and strategic posiƟ on, without changing the
major premises on which the strategy was built. Overall, PSFU has achieved several important milestones parƟ cularly in
ObjecƟ ves 1 and 2 of the strategic plan but acknowledges that there is work yet to be done to unlock the full potenƟ al
of the FoundaƟ on and the potenƟ al value it can provide to its stakeholders (internal and external). The dashboard below
indicates the performance of the three strategic objecƟ ves that were set in the strategic plan 2020 – 2025.

Table 2: PSFU mid-term strategy performance dashboard

To strengthen PSFU insƟ tuƟ onal structure to meet 
the needs of members.

Medium Level of 
achievement

Strategic ObjecƟ ve 2: To advocate for a business environment that is 
conducive for sustainable enterprise growth.

Medium level of 
Achievement

Strategic ObjecƟ ve 3: To support members, build their capacity for local 
and global business compeƟ Ɵ veness.

Low level of 
Achievement

The mid-term status of the strategy was largely driven by a mix of successes, as well as challenges and constraints that
PSFU will, through this refreshed strategy address over the remaining three years of the Strategy 2020-2025 Plan, and
beyond.

Overall Performance

PSFU 2020-2025 Mid-Term Performance Results

Achievements

Mid-Term Performance 
Evaluation

Challenges and Constraints

• Several policy posiƟ ons papers have been 
developed by PSFU and translated into
bills and policies - for example the sƟ mulus
package for private sector recovery, passing 
of bills like the NaƟ onal Local Content Bill,
Co-operaƟ ves Bill, among others.

• PSFU’s infl uence in advocacy is growing from 
strength to strength, about 74% of the policy
posiƟ ons produced by PSFU were adopted in 
the 2022/2023 naƟ onal budget.

• PSFU has earned the trust, respect and 
credibility from development partners and
Government, evidenced by the number of 
new projects entrusted to PSFU by several 
development partners.

• An Enterprise Resource Planning system (SAP
Business) has been installed to support and
simplify diff erent business processes.

• PSFU’s revenue has realized a compounded 
annual growth rate of 32% over a 5-year
period, largely driven by an increase in grants-
income.

• Strengthening the OrganizaƟ on’s capacity  
with the appointment  of new C-suite
execuƟ ves i.e., Chief ExecuƟ ve Offi  cer,  Chief 
OperaƟ ons Offi  cer, Chief Membership Offi  cer,
and Chief Programs and Projects Offi  cer, 
Human Resources Director and  Internal 
Auditor.

• A signifi cant number of stakeholders are 
yet to directly benefi t from PSFU services. 
The member survey revealed that 51% of 
the members fi nd PSFU programs relevant
to their needs.

• PSFU is yet to successfully advocate for the
transiƟ on of informal to formal businesses
for growth.

• Lack of physical presence in other regions
in Uganda outside Kampala, which limits
membership numbers.

• Although revenue has grown over the 
years, there is no signifi cant improvement 
in PSFU’s boƩ om line to fund the
aspiraƟ ons of the Secretariat. Relatedly,
revenue collecƟ on from member 
subscripƟ ons is sƟ ll a big challenge. PSFU 
on average collects 34% of its membership 
fees.

• Some criƟ cal funcƟ ons in the organizaƟ on 
like membership, policy advocacy and 
monitoring and evaluaƟ on are not fully 
staff ed and resourced.

• Progress has been made to strengthen the 
organizaƟ on’s capacity however, there is
sƟ ll a capacity gap in key departments to
deliver the strategic ambiƟ ons.

Challenges & ConstraintsAchievements

Key achievements, challenges and constraints
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Sector Snapshots
UGANDA has faced a turbulent macro-economic situaƟ on 

over the last 3 years, primarily aff ected by the COVID-19 
unprecedented shocks. To counter the acceleraƟ ng double-
digit infl aƟ on, Bank of Uganda raised its Central Bank rate 
(CBR) by a point to 10% in October 2022 and according to 
the central bank, a combinaƟ on of global factors like the 
recent drought and a weaker Uganda shilling to US Dollar 
rate have driven infl aƟ on to the highest infl aƟ on on record 
since 2012. The infl aƟ on outlook remains highly uncertain 
given the persistence of several factors including the 
escalaƟ on of geopoliƟ cal tensions and associated supply 
chain disrupƟ ons, stronger monetary policy Ɵ ghtening by 
major central banks further weakening the exchange rate, 
and adverse weather condiƟ ons on food producƟ on.

However, Bank of Uganda projects that the infl aƟ on pressures 
are likely to peak in the fi rst half of 2023 as COVID-19 eff ects 
decline, and supply chain pressures subside because of 
current policy acƟ ons. Uganda’s economy is projected 
to grow at 4.9% in 2023 owing to the full opening of the 
economy in January 2022 and this was anƟ cipated to re-
acƟ vate several sectors especially the services and industry 
sectors which were projected to be the key growth drivers 
from 2022 and in the foreseeable future.

Trends in the key PSFU focal sectors were explored to inform 
the strategic planning process as part of the situaƟ onal 
analysis. Snapshots of each sector are summarized in this 
secƟ on.secƟon.

Agriculture, Agri-business & Forestryg , g y

Agriculture contributed 23.8% to Uganda’s GDP in FY
2020/21. Agriculture accounts for 72% of Uganda’s
employment and is considered as one of the leading 
sectors spurring socio-economic growth. The Government
recognizes the potenƟ al of the sector and expects it to
grow by 4.3% in 2023. All Uganda’s neighbors are net
food importers, through beƩ er methods of farming like
commercialized agriculture, aggregaƟ on, value-addiƟ on
Uganda can posiƟ on herself as the food basket of Africa. This
would shiŌ  the GDP contribuƟ on and create employment
for the youth.

There are enormous investment opportuniƟ es in agriculture 
mechanizaƟ on especially value addiƟ on in products such as

oa, maize, bananascoff ee, coƩ on, coco s, grains, vegetables,
milk, he major areas oand meat. Th of investment are in

anufacturing, anpost-harvesƟ ng, ma nd trade especially in
abaƩ oirs, storage faciliƟ es (silos, coldprocessing plants, a age faciliƟ es (silos, cold
and logisƟ cs, farm inputs (veterinarystorage), transport a  farm inputs (veterinar
chinery, assembling of equipment anddrugs, plant and mac embling of equipment an
es).agricultural laboratories

Regarding investment in coff ee, the proposed investmentRegarding investment in  the proposed investm
opportunity is in dry processing for Robusta coff ee outsideopportunity is in dry proce for Robusta coff ee out
Kampala district. The output capacity is 3,750 tonnes of dryampala district. The output c acity is 3,750 tonnes of
coff ee fruit annually, expected capital expenditure requiredffee fruit annually, expected caapital expenditure requa
is US$ 210,000 and with 100% equity, the project generates$ 210,000 and with 100% equity, the project generaquity,
a net present value of $ 289,000 (payback period of 3.75present value of $ 289,000 yback period of 3.0 (payback
years).

However, the e Russia- Ukraine confl ict hindered growth infl ict hindered growth in
2022 owing to fufuel and agricultural l commodity shortages
such as grain, which ch led to an increasase in the cost of fuel
imports and agricultural inal inputs especialllly ferƟ lizers.

The sector was faced with several ceral challengeges including a pre
dominance of small holdings, low,and even d even n declining total
factor producƟ vity, a lack of capacity to face rerecent climateli
vulnerability and low rates of commercializaƟ on. A. As of 2019,
14% of agricultural households culƟ vated crops exclxclusively 
for their own consumpƟ on and 68% culƟ vated crops maimainly
for their own consumpƟ on, with only a liƩ le for sale. Thehe
sectoral innovaƟ on system is populated by many private and
public actors though their relaƟ onships are limited.

ConstrucƟ on & Real Estate

ConstrucƟ on acƟ viƟ es contributed to 5.2% of GDP in
Financial Year 2020/21. Uganda’s populaƟ on is currently
esƟ mated at 46 million and is growing at 3.3% annually.
Globally, it is recognized that a growing populaƟ on
translates into demand for more housing in the long run.
According to the Habitat for Humanity, Uganda currently has
a defi cit of 2.4 million housing units, out of which 210,000
units are in urban areas and 1.395 million units are in rural
areas. This housing defi cit is expected to further expand to
3 million units, owing to the above-menƟ oned exponenƟ al
populaƟ on growth. 

This creates a need for at least 300,000 new housing units
annually to meet demand. There is a big gap in the low-cost
housing segment. Some of the factors hindering this gap are
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x rates, and the higgh cost of land. Thethe exisƟ ng high tax
rd Tenant Act 20222 has created a lot of passing of the Landlor
ed general develoopment of real estateuncertainty and aff ecte

g.market as well as leasing

In the infrastructure perspecƟ ve, Uganda has takenn the infrastructure 
signifi cant strides over the years, buut there is sƟ ll work to gnifi cant strides over th
be done. The government of Uganda is invesƟ ng heavily inda is invesƟ ng heavily indone. The government
the enabling investment infrastructure such as power dams,cture such as power dams enabling investment in
roads, and most recently another InternaƟ onal Airport inther InternaƟ onal Airport ids, and most recently
Kabaale-Hoima district and the Standard Gauge Railwaythe Standard Gauge Railwbaale-Hoima district an
which is yet to be constructed. Uganda Investment Authoritycted. Uganda Investment Authoich is yet to be constructc
has also secured land and is developing 27 Industrial &nd is developing 27 Industs also secured land and an
Business Parks including 4 regional science and technology4 regional science and techusiness Parks incluincluding 4
inindustrial arks around the Country.ndustrial pndustrial parks around th

of skilled andor faces a shortage oThe construcƟ on secto
ch has hamperedprofessionals whichaccredited Ugandan

ns in the high valueƟ on of Ugandans signifi cant parƟ cipaƟ
ess.construcƟ on busines

Culture & CreaƟ ves

Arts, entertainment, and recreaƟ on acƟ viƟ es contributed
0.2% to GDP in Financial Year 2020/21.5The creaƟ ve and cul-
tural industries (CCIs), are among the fastest growing in the
world, generaƟ ng US$ 2.25 trillion (3% of global GDP), and
employing more than 30 million people. The NaƟ onal AcƟ on
Plan on the CCIs of Uganda 2014/15 - 2019/20 iniƟ ated the
process of structuring and formalizing the CreaƟ ve Economy
so that it can contribute to Uganda’s development. However,
the sector has received limited aƩ enƟ on and investment.

The private sector can get involved in the CCIs by partnering
in areas like service provision, advocacy, publicity, markeƟ ng
and mobilizaƟ on, leadership, and capacity building.

Financial & Insurance Services

Financial services contributed 2.8% to GDP in Financial Year
2020/21. In Uganda, formal fi nancial inclusion has nearly
doubled since 2009, increasing from 28 % in 2009 to 58% in
2018. According to the 2018 Fin-scope Survey, at least 78%
of Uganda’s adult populaƟ on now has access to fi nancial
services. This has been largely driven by digital fi nancial
services, parƟ cularly the fast penetraƟ on of mobile money
that has allowed 8 million Ugandans to conduct fi nancial
transacƟ ons. For Micro Small and Medium Enterprises
(MSMEs), a key challenge is the high cost of fi nancial services.
Interest rates typically range between 22% and 25%. Another
challenge is the low levels of public confi dence in formal
fi nancial insƟ tuƟ ons, largely due to historical experiences
related to a series of crises. e.g., upheavals in fi nancial
systems/plaƞ orms, and cases of property takeovers, among
others.

According to a 2020 publicaƟ on by the Insurance Regulatory
Authority of Uganda (IRAU), Insurance industry premiums
grew by 13.17% in 2019. The market penetraƟ on, however,
remained low at only 0.77% and among the causes is the
disrepute of the Insurance industry among Ugandans,
largely driven by cases of unpaid claims which the insurance
companies aƩ ribute to clients’ insuffi  cient understanding of 
the contract clauses in their insurance packages.

Human Resources, Skills & EducaƟ on
According to the United NaƟ ons Development Programme
(UNDP), Uganda is among the countries with a low human
capital development index and therefore enhancing human
capital development, science, innovaƟ on, and knowledge
transfer was a budget priority for FY 2022/23 and is projected
to be a priority for upcoming years.

Uganda has one of the youngest populaƟ ons in the world
and its working-age populaƟ on is projected to double by
2040. At the same Ɵ me, the number of people looking for
jobs and willing to work is set to increase from 24 million
in 2020, to 46 million in 2040 and 69million by 2060. While
more people will be joining the labor force, this does not
mean that they will automaƟ cally be employed as an
increase in populaƟ on does not automaƟ cally guarantee
an increase in the number of jobs or lead to job creaƟ on
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to compensate for the rising populaƟ on. Uganda has 70% 
of the populaƟ on under 35 years and the mean age is 16 
years and the economy is not growing fast enough to absorb 
many into gainful employment.  This creates the need to 
shiŌ  the mindsets of the populaƟ on especially youth from 
employment to entrepreneurship.

The employment gap is projected to grow at a steady pace 
of 350,000 jobs per year or at an average annual rate of 
3% throughout 2020-2040. This indicates that by 2025, 
the employment gap will have already reached 9.1 million 
people up from 7.8 million today all urgently looking for 
employment.

The current naƟ onal unemployment rate is 9.2% due to 
inadequate skilling in market relevant disciplines6. CreaƟ ng 
human capital is very essenƟ al to Uganda such that its youth 
have the skills to both access and create jobs and, thereby, 
help prevent unemployment from rising at a very high rate. 
The downside to this quest for employment is the brain 
drain issue. According to the Fund for Peace, the average 
value for Uganda for human fl ight and brain drain index 
from 2007 to 2022 was 6.88 index points. This is rated at 0 
index points for low and 10 index points for high. 

The latest value from 2022 is 6.4 index points in comparison 
to the world average in 2022 which is 5.21 index points. 
BTVET skilling presents a great opportunity for youth to 
transiƟ on to gainful employment by increasing the current
enrollment of youth in BTVET. This is through improving 
quality of the curriculum and creaƟ ng awareness of BTVET.
The private sector can create collaboraƟ ons by providing on
the job training, job placements through public- private co-
operaƟ on. There is also an untapped opportunity to provide
pracƟ cal training to youth who desire soŌ ware skills.

Research shows that youth that stay in towns and urban
areas are more likely to be unemployed than those who live
in villages and rural areas, women are twice as likely to be
unemployed as men. Those who have completed terƟ ary
educaƟ on are more likely to be jobless than those who
completed formal educaƟ on. 10% of employed youth have
formal jobs while 90% have informal jobs. While at least
54% are self-employed, these are entrepreneurs driven by 
necessity rather than opportuniƟ es as survival. Key to this 
sector is the inclusion agenda of the marginalized youth
groups to ensure that they are adequately skilled and
healthy for economic parƟ cipaƟ on.

InformaƟ on & ICT

In the modern age, ICT is a signifi cant enabler to accelerated
economic development. The ICT sector value-add in
nominal terms increased to UGX 2.93 trillion in the fi nancial
year (FY) 2020/21 represenƟ ng a contribuƟ on of 2%7to the
GDP. Similarly, the sector GDP grew at 9.7% in FY 2020/21
compared to the prior year. During FY2020/21, total formal
ICT export earnings declined by 6% from USD 6.87 million in
FY2019/20 to USD 6.48 million8.

Uganda’s E-government Development Index improved by
10.9% from 40.55% in 2018 to 44.99% in 2020 which is
above Africa’s average of 39.14%, while the e-ParƟ cipaƟ on
Index declined from 62.36% in 2018 to 57.14% in 2020.
Network Readiness Index scored 31.51% as at 2021 while
the Global Cyber security Index was 69.98%.

Total Internet subscripƟ ons improved by 16% from 18.94
million in FY 2019/20 to 21.95 million in FY2020/21
translaƟ ng to a penetraƟ on of 51.1 Internet connecƟ ons
for every 100 Ugandans. Total telephone subscripƟ ons of 
28.99 million were recorded in FY2020/21 with smart phone
subscripƟ ons increasing by 40% to 9.73 million. Mobile
broadband coverage (3G or above) was available to 89%
of the populaƟ on by the end of FY2020/21. The increasing
connecƟ vity of the populaƟ on and businesses has opened
up a vast array of e-commerce opportuniƟ es beyond
borders which is projected to unlock several employment
opportuniƟ es.

LogisƟ cs, Transport & Haulageg , p g

TransportaƟ on contributed to 3.2% of GDP in Financial YearT Ɵ ib d 3 2% f GDP i Fi i l Y
2020/21. Annual headline infl aƟ on averaged 2.5% in FY
2020/21 with the increase in transport fares on goods and
services being a major cause.

p p g
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n disrupƟ ons largelly due to constraints Due to supply chain 
logisƟ cs sub sectoor, the development in the transport and l

and infrastructuure network remains of Uganda’s transport 
rnment with keey investments going a priority for the Gover

into Uganda’s uƟ lity corridors, rehabbilitaƟ ng the railways into Uganda’s uƟ lity cor
sub sector, and securing and protecƟ nng right of way for the ub sector, and securing a
Standard Gauge railway, and rehabililitaƟ on and compleƟ onandard Gauge railway, a
of criƟ cal roads for oil, tourism, andd regional connecƟ vity.criƟ cal roads for oil, tou

The development of the Africa ConƟ nental Free Tradeica ConƟ nental Free Trad development of the
Area (AFCFTA) will ease cross border trade although theoss border trade although ta (AFCFTA) will ease c
conƟ nent’s $130-170 billion infrastructure gap will sƟ ll beon infrastructure gap will sƟ nƟ nent’s $130-170 billilli
an n impediment. Thisis ments inpled with ongoing investmeccoup
the road network in the DemocraƟ c Republic of Congo (DRC)DemocraƟ c Republic of Conhe road networktwork in the D
iis expected to catapult trade within the region.is expected to catapult tr

Manufacturing & Engineeringg gg g

The manufacturing sector had a GDP contribuƟ on of 16.5%Th f i h d GDP ib Ɵ f 16 5%
in 2020/21 down from 26.2% in 2019/20 and currently
employs 4.3% of the working populaƟ on. The share of 
manufacturing jobs to total formal jobs was at 9.5% in
2019/20. As a percentage of total employment, the sector
majorly employs more males than females (6.2% and 6.7%
of the male working populaƟ on and 5.2% and 5.1% of the
female working populaƟ on for the years 2019 and 2018
respecƟ vely).

Broad categories under the sector include Food Processing,
Drinks and Tobacco, TexƟ les, Clothing, and Footwear, Saw
milling, Paper and PrinƟ ng, Chemicals, Paint, Soap and
Foam Products, Bricks and Cement and Metal Products. The
volume of producƟ on for the sector increased by 3% for
the year 2020 mainly due to an increase in the volume of 
cement and lime producƟ on. The Producer Price Index for
the manufacturing and uƟ liƟ es sector increased to 182.98 in
2020, implying an overall increase in the costs of producƟ on.

The sector’s long-term challenges include high costs of 
producƟ on/doing business, strong compeƟ Ɵ on from
imported goods and limited availability of technical
and managerial skills. PotenƟ al programs to transform
the sector must be aligned to improving infrastructure,
developing a strategic approach to investment promoƟ on,
supporƟ ng fi rms to access fi nances, and capacity building
of the private sector, especially SMEs. As Government

intenƟ onally moves towards import subsƟ tuƟ on following
the lessons learnt during the Pandemic, the sector is
projected to receive more incenƟ ves and subsidies, hence
facilitaƟ ng entry of many domesƟ c and off shore players.

PSFU has a role to play in engaging the government, partners,
and private sector players to turbocharge manufacturing
through access to new markets through export fi nance,
export insurance, and export guarantees.

Oil & Gas and ExtracƟ ve
Mining and quarrying acƟ viƟ es which include extracƟ on
of crude petroleum and natural gas contributed 1.8% to
GDP in Financial Year 2020/21. The Oil and Gas industry
in Uganda has gone through a metamorphosis from 2006
when commercially viable oil deposits were discovered in
the AlberƟ ne Graben region, todate. The Final Investment
Decision (FID) for Uganda’s Oil and gas projects by the Total
Energies EP Uganda, CNOOC Uganda Limited, the Uganda
NaƟ onal Oil Company (UNOC), and the Tanzania Petroleum
Development CorporaƟ on (TPDC) was announced in
February 2022 (Under the East African Crude Oil pipeline
(EACOP)framework).

The FID signifi ed the commitment to see the fi rst oil by
2025, with the oil companies invesƟ ng close to US$ 15
billion to develop Uganda’s Oil and Gas resources through
the implementaƟ on of the Tilenga Project in Buliisa and
Nwoya districts, the Kingfi sher Project in Hoima and
Kikuube Districts (approximately US$6-8bn), and the East
African Crude Oil Pipeline (EACOP) that will cross the ten
(10) districts of Uganda. With the expected $15-$20 billion
investment in the oil and gas projects, private sector actors
both naƟ onal and internaƟ onal have great opportuniƟ es to
parƟ cipate. It is esƟ mated that during just the construcƟ on
phase of East African Crude Oil Pipeline, Uganda will see an
increase of over 60% in Foreign Direct Investment(FDI).

ObjecƟ ves 7 and 8 of The NaƟ onal Oil and Gas Policy call for
opƟ mum naƟ onal parƟ cipaƟ on in oil and gas acƟ viƟ es and
support the development and maintenance of naƟ onal skills
and experƟ se. To this end, compliance requirements for
licensees, contractors, and subcontractors in the Upstream
segment of the oil and gas industry include uƟ lizaƟ on of 
Ugandan goods and services, developing capacity of local
enterprises, employment and capacity building of Ugandan
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ciƟ zens, Research and Development and Technology Transfer 
and ReporƟ ng. Uganda’s local content policies are very 
supporƟ ve to FDI. For instance, the defi niƟ on of a Ugandan 
company and goods and services provide for internaƟ onal 
companies registered in Uganda.

Apart from oil and gas, there is growing interest by foreign 
and domesƟ c investors to invest in Uganda’s minerals sector 
valued at USD 620.5 billion (especially in redevelopment 
of copper and cobalt mines, iron and steel processing, salt 
processing, limestone mining and phosphate processing). 
When value is added to Ugandan minerals, the projected 
value will grow to USD 2,482 billion. On average, 99.4% of 
iron ore, gold, copper, cobalt and nickel, vermiculite and 
rare earth elements reserves are untapped in Uganda. One 
of the key proposed investment opportuniƟ es is in iron ore 
found in Muko- Kabale district (South-Western Uganda) with 
indicaƟ ve reserves of 150 million metric tonnes.

Government policy is to deliver incenƟ ves for investment 
and value addiƟ on in minerals. It is believed that the 
Mining and Mineral Act, 2019 which was draŌ ed through 
broad consultaƟ ons with the private sector will manage the 
boƩ lenecks in the mining industry.

Professional Services

Professional acƟ viƟ es contributed 2% to GDP in Financial Year P f i l Ɵ iƟ ib d 2% GDP i Fi i l Y
2020/21. AccounƟ ng, engineering, medical pracƟ Ɵ oners 
(Nurses and Doctors), teaching ,banking, and legal services 
are the most prominent professional services. The global 
professional services market is expected to grow in 2022 at 
a Compounded Annual Growth Rate (CAGR) of 10.9% and 
reach $9,651.77 billion in 2026 at a 9.6% CAGR.

In the accounƟ ng sector, World Bank staƟ sƟ cs indicate a huge 
defi cit of professional accountants in the COMESA region, 
with 1 for every 100,000 people. A defi cit is also reported in 
the legal services as World Bank staƟ sƟ cs indicate less than 
10 lawyers for every 100,000 people in the COMESA region. 
Heavy construcƟ on in the developing economies in COMESA 
presents big opportuniƟ es in engineering services.

Small & Medium Enterprises (SMEs)pp ( )

According to the Uganda Inva Investment Aututhoh rity (UEA), SMEs
in Uganda are regarded as an engn engine of eecoconomic growth,
development, and transformaƟ on throughthrough h innnonovaƟ on and
wealth creaƟ on. SMEs dominate the countrtry’s economy’s economy
and contribute to approximately 90% of the privrivate sector
that employs over 3 million people. They account ft for 20%
of Uganda’s GDP.10SME performance in Uganda has bs been
largely hampered by inadequate funding characterized byby
high cost of fi nance and operaƟ onal challenges especially
during the Covid-19 lock downs. The World Bank Annual
Report 2021 indicated that over 89% of SMEs reported
a decrease in turnover by about 49% from 2020 to 2021,
resulƟ ng from low demand for their products and services
because of the pandemic.

In January 2022, Uganda fully opened its economy for
business and the current percepƟ ons about doing business
areopƟ misƟ casrefl ectedbytheBusinessConfi denceIndex11at
over 50. According to Bank of Uganda’s latest staƟ sƟ cs, the
Business Tendency Index increased from 52.1 in December
2021 to 52.8 in January 2022, above the threshold of 50, a
sign of improvement in the level of economic acƟ vity.

Tourism & Hospitalityp y

According to the Uganda Bureau of StaƟ sƟ cs, A di h U d B f S Ɵ Ɵ AAnnuall
MigraƟ on and Tourism Report 2021, the tourism sector
contributes 7.7% to GDP. The sector grew marginally in
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the easing of travvel restricƟ ons. The FY2020/21 despite t
local and internaaƟ onal tourism that sub-sector for both 
ovement was treemendously aff ected involved travel and mo

ban on travel.by COVID-19 due to a b TThe Uganda Tourism 
Board has shiŌ ed its focus to growining domesƟ c tourismBoard has shiŌ ed its fo
and has rolled out local campaigns to o aƩ ract local touristsnd has rolled out local ca 13.
According to the Uganda Bureau u of StaƟ sƟ cs, annual cording to the Ugand
migraƟ on and tourism report 2021, the services sector021, the services sectorgraƟ on and tourism re
grew by 2.7% in 2021, due to the slow rebound in trade ande slow rebound in trade andw by 2.7% in 2021, due
tourrism acƟ viƟ es.

Uganda’s tourism industry has a lot of untapped potenƟ aly has a lot of untapped poteanda’s tourism industryry
and needs further investment to maximize returns: Therement to maximize returns: d needs further invenvestm
is need for more luxury accommodaƟ on for tourists,ury accommodaƟ on for t need for moremore luxu
conservaƟ on of more heritage sites, and the developmentconservaƟ on of more heritage sites, and the devconserv ƟconservaƟ on of more he

 Lake Victoria,water-based tourism. Lof water transport and 
ment opportunitypresents an investmeAfrica’s largest lake p

transport, sport andincluding marine train various acƟ viƟ es in
raŌ ing, one-day boaƟ ngwhite-water raŌ ibig game fi shing, w

ntures, as well as scuba diving,aining adventuradventures, sail tra
eling. In the Uganda naƟ onal budgetsnorkeling.free diving, and s

ourism was allocated UGX 194.7bn with theourism to2022/2023, tou
ncrease tourism revenues through improvedtarget to inc

infrastructure, and promoƟ on of domesƟ c tourism.tourism inf

e introducƟ on of a 90-day East Africa Tourist Visa byThe in
the East African community (EAC) in 2014 was intendedthe
to increase regional integraƟ on and to sƟ mulate regional
tourism. Moreover,the EAC is also developing standards for
services in the sector, a move intended to improve quality of 
tourism services and escalate the number of tourists coming
in the region.

Trade and Commerce

Uganda’s export revenue has grown by 14.5% annually over
the last 5 years, while imports have grown by 15.5% in the
same period. As the imports conƟ nued to outweigh the
exports in the same period, the trade balance increased in
the negaƟ ves at an annual rate of 18.2%. Gold has become
Uganda’s largest export, contribuƟ ng 44% to export revenue
in 2020/21.

Coff ee, tea, spices, fi sh, and cocoa are also among Uganda’s
major exports.

The admission of the DRC into the East African Community
in March 2022 presents great opportunity for higher export
earnings for Uganda. The creaƟ on of free movement for
people and goods between Uganda and DRC, and lower tar-
iff s will be among the new benefi ts. Uganda’s export earn-
ings from DRC grew from $188.98m in 2017 to $338.56m in
2021 and are expected to increase with this new develop-
ment. With the implementaƟ on of the African Free ConƟ -
nental Trade Area, the possibiliƟ es of deepening economic
integraƟ on through reducƟ on of tariff s is enormous.

The trade area is projected to have a combined gross
domesƟ c product of around $3.4 trillion. According to
World Bank, this pact is projected to increase the volume
of total exports by 29% and Intra-conƟ nental exports would
increase by more than 81% by 2035. The agreement is also
projected to liŌ  30 million people from extreme poverty and
68 million people from moderate poverty.

DomesƟ cally, trade picked up pace aŌ er the end of the
COVID-19 lock downs as indicated by Purchasing Manager’s
Index (PMIs) of 54.5 and 55.8 in September and October
2020 respecƟ vely. Due to the recent increase in food prices
due to the Russia-Ukraine confl icts, and the global hike in
gas prices, trade acƟ vity has slowed down as evidenced
by a 48.2 PMI in July 2022. In February 2022, fuel prices
increased by 32%, and soap by 57%. They have since gone
higher and the infl aƟ on rate as of August 2022 increased to
9% (annual headline infl aƟ on rate). 
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IItt alwwaayys sseeeeemmss immppoossssiibbllee, uunƟƟ ll iitt iis done.
NeNelslson Mandela.
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Strength, Weaknesses, OpportuniƟ es, Threats 
(SWOT) Analysis

STRENGTHS
• Preferred and credible partners for private sector led iniƟ aƟ ves

by Government and Development partners as a result of 
successful project management and implementaƟ on.

• Strong governance from the board, advisory and the 
management team overseeing the running of the organizaƟ on.

• Strong PSFU brand.

• Skilled staff  capabiliƟ es at the secretariat coupled with the
ability to aƩ ract highly skilled human resources.

• Ability to organize missions in diff erent countries.

• Fast growing member associaƟ ons that have visibility and 
capabiliƟ es of policy advocacy.

• PSFU as an apex body is a champion for the inclusion agenda. 
Several projects and programs that meet the interests of special 
groups (youth, women, refugees, and the under privileged) 
are prioriƟ zed at PSFU which isn’t the case with other similar 
bodies.

WEAKNESSES
• Limited presence of Business Development Services (BDS) for

members.

• A need to strongly diff erenƟ ate PSFU brand through posiƟ oning 
and increased visibility, strengthen monitoring of progress on 
strategy communicaƟ on and execuƟ on.

• Unbranded PSFU footprint across the country consequently 
depicƟ ng limited outreach making PSFU inaccessible regionally. 

• Phased project life-cycle infl uences culture dynamics and 
conƟ nuity.

• Evolving hybrid culture that needs to be rooted in the refreshed
values of the organizaƟ on’s strategy.

• Weak governance structures and leakages across business 
associaƟ ons, the giants on whose shoulders PSFU stands.

• Defi ciencies in people and culture maƩ ers, including informal 
and undefi ned culture, lack of performance management 
systems, and siloed working. 

• Gaps in communicaƟ on with members, the private sector and 
general public. Members are not fully aware of what PSFU is
doing for them. Consequently, there is a percepƟ on that PSFU is 
not doing enough.

• Limited  digital footprint, fl uency and automaƟ on.

THREATS
• Civil strife/poliƟ cal unrest amongst the key 

neighboring and trading partners as well as the 
broader EAC countries including  DRC, South Sudan, 
Rwanda, Burundi.

• The pandemic, Inter-country tension like the Ukraine-
Russia war that have the potenƟ al to erupt into 
global wars with far reaching impact globally. 

• Uncertainty in the Ugandan economy as a result
of declining real GDP growth and rising infl aƟ on 
rates. Creeping or persistent infl aƟ on is aff ecƟ ng the
advocacy agenda of PSFU.

• Evolving development partner landscape with
regards to project funding such as shiŌ ing from direct
partnerships to compeƟ Ɵ ve selecƟ on of awardees.

• CompeƟ Ɵ on from emerging groups, emerging private 
sector players and forums.

• A signifi cant downturn in investor confi dence could
threaten the steady foreign direct investment infl ows 
that are criƟ cal to balancing the country’s increasing
current foreign currency defi cit.

• The tax regime: mulƟ ple taxes focusing on a small tax
base impacƟ ng compeƟ Ɵ veness versus neighboring
countries.

• High taxes in Uganda compared to neighboring 
countries for example VAT and a low tax base 
crippling the private sector.

• High cost of borrowing/credit and travel within the 
country and ex-Uganda to other countries impacƟ ng
the cost of cargo/exports.

OPPORTUNITIES
• PSFU could play an even bigger strategic role naƟ onally, as

Government’s focus (NaƟ onal Development Plan III) is on a private
sector led growth model.

• Access to a populaƟ on of 1 billion people through membership to
trade blocs like Africa, through the African ConƟ nental Free Trade 
Area (AFCFTA) agreement and Common Market for East and Southern 
Africa (COMESA), East African Community with the addiƟ on of 
DemocraƟ c Republic of Congo to the laƩ er giving Uganda access to
281 Million people across East Africa. 

• Diversifi ed income streams for Private Sector FoundaƟ on Uganda.

• Fast growing member associaƟ ons that have visibility and capabiliƟ es
in policy advocacy.

• Youthful educated populaƟ on with over 70% of Uganda’s populaƟ on
under 30 years. According to the UN Human development report 
2021/2022, Uganda’s median age is 16.7 years. 

• Minerals, oil and gas and extracƟ ves. The expected start of oil
producƟ on in 2025 will release an addiƟ on USD 40 billion into
the Ugandan economy over a period of 25 years of operaƟ on and
maintenance of oil fi elds and related infrastructure.

• All Uganda’s neighbors are food importers, there are naƟ onal eff orts
to transform the agriculture sector from subsistence farming to 
commercial agriculture present an enormous opportunity for value
addiƟ on through agro-processing.

• Uganda is land locked which facilitates trade across borders with 
neighboring countries. Uganda plays a strategic reconciliatory role
in East Africa that has built solid relaƟ onships with neighboring 
countries, that the private sector can leverage.

• There is an opportunity around the green agenda that PSFU is yet to 
explore.

WEAKNESS

ST
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NGTHS

THREATS

O
PPRTUNITY

PSFU
SWOT

PSFU
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PERSPECTIVE

Service to others is the rent you pay here on earth.
Mohamad Ali
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St rategic ObjecƟ ve 1: To be Uganda’s Undisputed Policy Infl uencing 
Body with a Focus on Members and the Wider Private Sector.

This objecƟ ve seeks to serve the dual purpose of bolstering member centricity and addressing far-reaching businessual purpose of bolsterThis objecƟ ve seeks to
environment issues in the wider private sector. PSFU recognizes the existence of other policy advocacy insƟ tuƟ ons that capturete sector. PSFU recognizeenvironment issues in the
some segments of the private sector and seeks to uƟ lize its posiƟ oning as the private sector’s apex body as well as its long-r and seeks to uƟ lize itsome segments of the pr
standing relaƟ onship with government to favorably infl uence the policy agenda. A criƟ cal imperaƟ ve for this objecƟ ve is theent to favorably infl uencanding relaƟ onship with
strengthening of strategic communicaƟ on within PSFU and externally to build PSFU’s brand equity naƟ onally and regionally. ThisnicaƟ on within PSFU and exengthening of strategic c
is to be achieved through enhanced communicaƟ on and visibility as well as strategic engagements with diversifi ed selecƟ onnced communicaƟ on and vo be achieved through 
of stakeholders such as PSFU members (and targeted members), regional bodies and partners, holding business summits andmembers (and targeted memtakeholders such as PS
strategic Business to Business (B2B) and Business to Government (B2G) engagements.ss (B2B) and Business to Goveategic Business to Busin

Regarding service delivery to members, PSFU intends to enhance its value-proposiƟ on for PSFU membership. This will bey to members, PSFU intendsgarding service deliververy
achieved through development and implementaƟ on of a Member Recruitment Strategy as well as a sectoral Businessopment and implementaƟochieved through devdevelo
Development Services (BDS) strategy, digitalizaƟ on of membership for enhanced engagement and generaƟ on of insights. PSFUDS) strategy, digitalizaƟ on oDevelopment Servent Services (BD
will develop key services for members and strengthen corporate governance and compliance among members. PSFU shallwill develop key services for members and strenill dwill develop key services

building eff ecƟ ve teams, insƟ tuƟ onalizing research and knowledge managementcy advocacy through buconƟ nue to deliver polic
h partners. All this will be delivered through targeted Strategic IniƟ aƟ ves trackedsector dialogue with pand enhancing public s

aƟ on, and in close collaboraƟ on with members, partners, and other stakeholders.cessful implementaƟclosely to ensure succe

Strategic IniƟ aƟ ve 1.1: Develop Eff ecƟ ve Teams to Support Delivery of Evidence- based Policy Advocacy and Lobbying.

andate of that its mandaPSFU will ensure th Policy Advocacy is eff ecƟ vely and holisƟ cally executed. PSFU will build on previous successes
icy posiƟ ons at naƟ onal level to step up its policy advocacy approach to become the pre-eminent advocacypolicy poof infl uencing po

private sector regardless of the emergence of other players. PSFU will conƟ nue to engage with Government andibody in the prbody in the p
onal bodies through dialogue and development of evidence-based policy posiƟ onal papers. The quest for member-other region

ty also dictates the need for provision of lobbyingcentricity support as a service privy to PSFU’s membership when such support
quired.is requ

Strategic IniƟ aƟ ve 1.2: InsƟ tuƟ onalize Research for Policy Advocacy and Lobbying.

Evidenced-based research is a precursor to eff ecƟ ve policy advocacy. As the voice for the private sector, generaƟ ng quality
evidence to inform advocacy eff orts is a strategic imperaƟ ve. Without discounƟ ng the role of naƟ onal and third-party staƟ sƟ cal
service providers, PSFU will set up and resource an in-house research funcƟ on which will collect and collate data as a strategic
asset for policy advocacy, based on annual policy agendas.

Strategic IniƟ aƟ ve 1.3: Strategic engagements with PSFU members, regional bodies/peers and private sector bodies.

PSFU will maintain its strategic engagement with members to ensure that sustainable value is delivered to them. As a
representaƟ ve for Uganda on regional plaƞ orms like COMESA, and EABC, PSFU will conƟ nue to strengthen its voice at a regional
level to drive the Ugandan agenda eff ecƟ vely. This will be achieved through acƟ ve parƟ cipaƟ on in events, and parƟ cipaƟ on in
negoƟ aƟ ons for bilateral deals, among others to create an enabling environment

Strategic IniƟ aƟ ve 1.4: DigitalizaƟ on of membership for generaƟ on of insights and enhanced engagement.

To achieve customer insight, PSFU will uƟ lize exisƟ ng infrastructure and on-board digital infrastructure to ensure an effi  cient
feedback mechanism. Through the business process automaƟ on exercise currently underway, PSFU will acƟ vate the use of the
Customer RelaƟ onship Management (CRM) module on the exisƟ ng Enterprise Resource Planning (ERP) system with links to the
PSFU website through a membership management system (micro-site), increasing real-Ɵ me and more agile and personalized
experiences for PSFU members.

Strategic IniƟ aƟ ve 1.5: Develop a knowledge management plaƞ orm.

As a knowledge insƟ tuƟ on, knowledge management is a strategic imperaƟ ve. PSFU aspires to be a one- stop knowledge hub for
private sector informaƟ on and will therefore develop a knowledge management plaƞ orm that allows seamless access, dissem-
inaƟ on, and curaƟ on of knowledge for wide disseminaƟ on to the private sector and other stakeholders.

Strategic IniƟ aƟ ve 1.6: Conduct trade fairs, exhibiƟ ons at regional at naƟ onal level to showcase proudly Ugandan products.

To ensure visibility of Ugandan products, PSFU will revive naƟ onal and regional sector specifi c trade fairs and exhibiƟ ons in part-
nership with other exisƟ ng large and well-known fairs and strategic exhibiƟ ons. These shall include SME events, road shows,
Indaba’s and ‘Katale’ exhibiƟ ons. Trade fares / ExhibiƟ on should be money generaƟ ng to bolster income for PSFU

Strategic IniƟ aƟ ve 1.7: Update, develop and implement key services for members to catalyze business growth for 
compeƟ Ɵ veness.

To address the need to substanƟ ally improve service delivery to PSFU membership, PSFU will conduct regular membership
barometer surveys and uƟ lize insights to tailor services to achieve increased member saƟ sfacƟ on. These iniƟ aƟ ves will be
guided by the PSFU Development Strategy that the Program Development and Management Unit (PDMU) shall develop.
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Strategic IniƟ aƟ ve 1.8: Enhance CommunicaƟ ons and Brand Visibility.

As the members’ survey highlighted, several PSFU members noted the need for enhanced communicaƟ oted the need for enhan Ɵ on between PSFU and
its membership. Beyond the current membership, it is criƟ cal that PSFU’s brand and services are promthat PSFU’s brand and s omoted within the wider
private sector network naƟ onwide, to posiƟ on for growth in membership and to ensure that a larger share of the private sectormbership and to ensure hare of the private sector
is supported and infl uenced by PSFU.

Therefore, purposeful, and impacƞ ul communicaƟ on is criƟ cal to the success of PSFU in the next 3 years and beyond. This willo the success of PSFU in t years and beyond. This w
be facilitated by research, knowledge management, thought leadership and reposiƟ oning the PSFU brand proposiƟ on to growdership and reposiƟ oning  brand proposiƟ on to g
love, relevance and respect for the organizaƟ on as we improve PSFU footprint naƟ onally as well as establishment of bespokeSFU footprint naƟ onally as s establishment of besp
communicaƟ on infrastructure for various audiences.

Strategic IniƟ aƟ ve Key Performance Measures Targets

2023 2024 2025

Develop Eff ecƟ ve Policy 
Research and Advocacy Teams
to support delivery of evidence-
based economic policy advocacy 
and lobbying.

1.Number of consolidated sector-based 
dialogues, focus group discussions, research
studies and consultaƟ on meeƟ ngs conducted.

24 224 24

2. Number of policy papers and briefs 
developed and communicated to members. 24 24 24

3. Number of new technical staff  employed. 2 5 8

Strategic engagements with 
PSFU members, regional bodies/
peers and private sector bodies.

Number of engagements held with
stakeholders.

12% Once
per quarter 
per sector

12% Once 
per quarter
per sector

12% Once 
per quarter 
per sector

DigitalizaƟ on of membership 
for generaƟ on of insights and
enhanced engagement.

Frequency of informaƟ on uploaded to the
member portal and website.

Monthly
Updates

Monthly 
Updates

Monthly
Updates

Usability of the member portal (number of visits 
and downloads).

Grow 
baseline by 

20%
20% of PY 20% of PY

Customer RelaƟ onship Management (CRM) 
system operaƟ onal.

50%
operaƟ onal 70% 100%

InsƟ tuƟ onalize Research-based 
policy advocacy and lobbying.

1.Number of private sector posiƟ on papers and 
briefs communicated to the government and 
other stakeholders.

24 24 24

2. Number of public-private sector dialogue s 
conducted. 12 12 12

3. Percentage of posiƟ ons infl uenced in
Financial Year budget. 76% 77% 78%

4. Number of private sector issues resolved 3 key issues 4 key issues 4 key issues

Develop a knowledge 
management plaƞ orm.

Frequency of Evidence based research uploaded
on the knowledge management plaƞ orm. 12 12 12

Usability of the online resource center by 
internal and external stakeholders (hits and
downloads).

20% 50% 70%

Update, develop and implement 
key services for members
and the private sector to 
catalyze business growth for 
compeƟ Ɵ veness .

Members benefi Ɵ ng from programs, services,
policies and BDS. 26% 35% 60%

PSFU Development Strategy developed . Jun-23
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Strategic IniƟ aƟ ve Key Performance Measures Targets
2023 2024 2025

Conduct Trade fairs, exhibiƟ ons at regioional Conduct Trade fairs, exhib
at naƟ onal level to showcase proudly at naƟ onal level to showc
Ugandan products, SME event and rooadgandan products, SME e
shows. (Indaba’s, Katale exhibiƟ ons, s, ows. (Indaba’s, Katale ex
exppos).

e fairs, exhibiƟ ons.Number of Trade 4 4 4

d caƟ ons and brand Enhance communica
visibility.

nd grow PSFU’s brand equity,ReposiƟ on an
and respect for the organizaƟ on relevance, a

y.naƟ onally.

Grow base
by 5%

Grow PY
by 10%

Grow PY
15%

reach of PSFU content.Grow re Base by 5% PY by 10% PY by 15%

Number of newsleƩ ers published.Nu 4 12 12

Number of arƟ cles in digital and print media. 24 48 96

Thought leadership published. 4 4 4

Brand menƟ ons. 30% 50% 80%

Branded search. 30% 50% 80%

Referral traffi  c. 45% 60% 80%

Earned media 4 8 12

Strategic ObjecƟ ve 2: To be the “go-to” strategic partner for the wider 
private sector by government, donors, regional and internaƟ onal 
organizaƟ ons for eff ecƟ ve linkages, synergies and development.

Although PSFU is the apex body for the private sector in Uganda, other emerging players have started creeping into this space
challenging its mandate. The business environment is rapidly changing with novel complexiƟ es that require a body with the
ability to infl uence and be the voice for the private sector on key decision-making plaƞ orms in Uganda and beyond. This
objecƟ ve seeks to posiƟ on PSFU as the driver and key infl uencer of policy advocacy agenda and trade facilitaƟ on. Achieving
this ambiƟ on requires internaƟ onal cooperaƟ on, commercial Ɵ es/partnerships, and pro-trade policy development to boost the
opening of markets for the Ugandan private sector.

Strategic IniƟ aƟ ve 2.1: Enhance public- private sector dialogue with partners.

PSFU will conƟ nue to pursue public and private sector dialogue with partners through the sector- wide approach. Regular and
meaningful dialogues with the Government of Uganda will be rouƟ nely pursued to facilitate intra-sector and cross sector policy
discussions for a more conducive and sustainable investment climate, among other emerging issues. PSFU shall also endeavor
to work with other like-minded partners to achieve this agenda.

Strategic IniƟ aƟ ve 2.2: Business Summits to enhance market access.

The Ugandan business community is heavily constrained by access to markets on a regional scale. Whilst several trade barriers
exist, PSFU has an opportunity to intervene for the private sector by convening and engaging in business summits that ‘level
the ground’ for barrier-free trade in the region. As the East African Community conƟ nues to expand its membership, PSFU will
deliberately organize Business Summits through partnerships for market access.
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Strategic IniƟ aƟ ve Key Performance Measures Targets
2023 2024 2025

Enhance public private sector
dialogue with partners.

Number of sector-led stakehoolder
engagements. per year4 pe 4 pper year 4 per year

Policy briefs for sector-based stakeholder
engagements.

4 per 
quarter

4 per
quarter 4 per quarter

• Report on new partnerships thhat generate 
income.

• Co-create Projects that acceleratate the
growth of the 12 sectors through Bh BDS, 
value creaƟ on, skilling, market accesess & job 
creaƟ on.

Quarterly QQuarterly yQuarterly

Report on new partnerships that enhance
PSFU’s credibility, market
posiƟ on and visibility.

Quarterly Quarterly Quarterly

Business summits to enhance 
market access.

Report on business summits indicaƟ ng 
number of business deals signed and policy 
intervenƟ ons
realized.

Quarterrterly Quartererly Quarterly

Strategic ObjecƟ ve 3: To review and advocate for regulatory 
frameworks to support business growth from micro-middle-large for 
business formalizaƟ on.

In the wake of the pandemic, business survival was a goal for every business. In the post-pandemic environment, businesses
are now focused on sustainable and resilient growth. The largest porƟ on of the private sector i.e., 90% comprises of Small
and Medium Enterprises (SMEs) with most of them not formalized. The Uganda RegistraƟ on Services Bureau reports that
as of June 2022, only 800,000 business have been registered. Government’s push for more formalizaƟ on of businesses for
increased tax revenue has yielded liƩ le tracƟ on, as SMEs are constrained by the cost of regulatory compliance. Therefore,
there is opportunity for PSFU to engage government and incenƟ vize the informal sector to formalize for growth. This objecƟ ve
seeks to make formalizaƟ on aƩ racƟ ve to the private sector through eff ecƟ ve evidence-based regulatory framework reviews.
Relatedly, the objecƟ ve seeks to have PSFU members receive business growth and support services that enable and facilitate
their graduaƟ on from one level to another.

Strategic IniƟ aƟ ve 3.1: Strategic Business-to-Business (B2B) and Business-to-Government (B2G) engagements with 
Ministries Departments and Agencies (MDAs) especially URA.

PSFU will intensify its engagements with individual businesses to by providing business development services (BDS) necessary
for sustainable enterprise growth. Government agencies like the Uganda Revenue Authority (URA) shall be strategically
engaged through tax policy discussions to infl uence favorable tax regimes that reduce the cost of doing business.

Strategic IniƟ aƟ ve 3.2: Support formalizaƟ on by advocaƟ ng to lower the cost of compliance.

The cost of administraƟ ve compliance that comes with formalizaƟ on in Uganda has detracted many potenƟ al revenue sources
for the Government of Uganda. Relatedly, the current regulatory framework does not fully exƟ nguish compeƟ Ɵ on between
formal businesses who face a high cost of doing business due to regulaƟ on, and the informal sector. While no economy has
fully exƟ nguished the informal sector, PSFU will support the government’s eff orts towards enhanced formalizaƟ on and ensure
that PSFU members enjoy the benefi ts that accrue to formalizaƟ on, for example easy access to opportuniƟ es like credit
fi nancing and bidding for tenders, and by facilitaƟ ng the increased compeƟ Ɵ veness of members in naƟ onal and regional
markets. The review shall also target on fi nding the path of least resistance to formalizaƟ on. PSFU will conduct rigorous
research to demysƟ fy the eff ect of formalizaƟ on and business growth to inform its policy posiƟ onal papers on taxaƟ on,
among other maƩ ers.

Strategic IniƟ aƟ ve 3.3: Design and implement a membership recruitment and retenƟ on strategy.

PSFU aims to increase its membership size and footprint across Uganda so that a signifi cant share of the private sector can be
infl uenced and served, than is currently the case. Some of the intervenƟ ons PSFU will carry out to achieve this iniƟ aƟ ve include
the development of a membership recruitment and retenƟ on strategy, proacƟ vely encouraging registraƟ on of unregistered
businesses that apply for  grants through the upcoming GROW and INVITE projects; holding public dialogues about business
formalizaƟ on, carrying out membership recruitment drives/road shows through trainings, exhibiƟ ons, service delivery,
creaƟ ng a data base of rolling business prospects, and revision of member benefi ts to make PSFU membership aƩ racƟ ve,
among others. PSFU will pursue membership registraƟ on to the grassroots, especially in cases where exisƟ ng members are
weak or unrepresented. PSFU will also extend services to up-country businesses through physical service centers which will
deploy member recruitment acƟ vaƟ ons.
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Strategic IniƟ aƟ ve 3.4: Strengthen corporate governance and compliance among members.

ers (parƟ cularly associaƟ ons) are not eff ecƟ vely governed, yet they are signifi cant contributors to thessociaƟ ons) are not eff Several PSFU member
PSFU will support associaƟ ons by building their capacity in the areas of governance and compliance.ort associaƟ ons by buildprivate sector market. P

This will be achieved through mentorship, developing guidelines for corporate governance of associaƟ ons, and providingrship, developing guideThis will be achieved th
training through partnerships for example partnering with InsƟ tute of Corporate Governance Uganda (ICGU).mple partnering with Intraining through partners

Strategic IniƟ aƟ ve Key Performance Measures
Targets

2023 2024 2025
Straategic B2B and
B2G engagements with MDADAs G engagements with MDD
(esspecially URA).

developed and Number of Policy briefs de
disseminated. 6 6 6

SSSupport forSupport formalizaƟ on by 
cost advocaƟ ng to lower the c

of compliance.

iƟ on papers.Dialogues and posiƟ 2 per year 2 per year 2 per year

nce and publicaƟ ons.Media presence Quarterly Quarterly Quarterly

ent a Design and implemen
itment andmembership recruit

y.retenƟ on strategy.

mber of formalized business establishments1. Numb
aƩ ributable to PSFU IntervenƟ ons.aƩ

2. Number of new members recruited.

300

500

500

600

1000

800

Membership Grow PSFU MeGrow PSFU M
ampala.Beyond Kam Number of PSFU members beyond Kampala. 400 500 600

Strengthen corporate
governance and compliance
among members.

1. Reports on corporate governance engagements.
2. Every new board of PSFU member associaƟ ons 

gets trained in governance by PSFU CEO and 
Chairperson are trained in governance.

20% of new
board of 
member 

associaƟ ons 
trained in

governance

25% of new 
board of 
member

associaƟ ons
trained in 

governance

30% of new 
board of 
member

associaƟ ons
trained in 

governance

Graduate member MSMEs from one level to
another. 5 15 20

Strategic ObjecƟ ve 4: Enhance member saƟ sfacƟ on by providing value 
for money services.

PSFU shall serve the private sector through its members if such members have the right capacity to be sub- contracted to
deliver services fully or parƟ ally. For instance, some large associaƟ ons such as the Uganda Manufacturing AssociaƟ on (UMA),
Uganda Bankers AssociaƟ on (UBA) and Uganda Investment Authority (UIA) have the potenƟ al to be contracted to deliver
services to PSFU. This will be achieved through the following iniƟ aƟ ves.

Strategic IniƟ aƟ ve 4.1: Deliver services directly through selected member organizaƟ ons.

Value services will be delivered by developing a graduaƟ on system for member associaƟ ons with disƟ ncƟ ve benefi ts,
categorizaƟ on of members according to a graduaƟ on scale, signing Memoranda of Understanding (MoUs) to defi ne the scope
of services, responsibiliƟ es of PSFU and members including joint bidding, implementaƟ on, or subcontracƟ ng, among other
opƟ ons.

Strategic IniƟ aƟ ve 4.2: Develop a service standard for the PSFU BDS strategy with delivery guidelines.

As it enhances the provision of targeted Business Development Services (BDS) to its membership, PSFU will develop a BDS
Delivery Strategy with clear standards and guidelines. PSFU will uƟ lize the exisƟ ng BDS providers database to mobilize service
providers to address specifi c areas of need.
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Strategic IniƟ aƟ ve Key Performance Areas
Targets

2023 2024 2025

Deliver Services directly 
through selected Member
OrganizaƟ ons.

A graduaƟ on system for Member r AssociaƟ ons with clear
disƟ nguishing benefi ts developed.. Dec 20023

All PSFU members categorized according to the new
graduaƟ on scale. Jan 2023

No. of programs created to enhance innter-generaƟ on wealth
management for family businesses. 11 1 2

SaƟ sfacƟ on rate of services delivered. 62% 80% 96%

No. of Memoranda of Understanding (MOUs) sigsigned to defi ne
the scope of services, responsibiliƟ es of PSFU andand members
including joint bidding, implementaƟ on, or subcontratracƟ ng.

3 5 7

Develop a service standard 
for BDS strategy with delivery 
guidelines.

Number of sector-specifi c Stakeholder Engagements. 4 4 4

Number of naƟ onal sector plaƞ orms created and 
intervenƟ ons implemented. 22 3 4

Standardized BDS program set up to address sector needs. June 2023

Percentage of PSFU benefi ciaries that say they benefi ted 
from BDS services. - 20% 50%

If  you cannot fl y, then run,
If you cannot run, then walk,

If you cannot walk, then crawl,
 but whatever you do, you have 

to keep moving forward.

MarƟ n Luther King

““
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FINANCIAL
PERSPECTIVE

If my mind can conceive it and my heart can believe it,
then I can achieve it.

Muhammad Ali
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St rategic ObjecƟ ve 5: To become a Financially Resilient OrganizaƟ on  
that is self-sustaining.

 fi nancial constraints that have plagued the PSFU Secretariat for some Ɵ me. PSFU will pursuee plagued the PSFU Secr me Ɵ me. PSFU will pursuThis objecƟ ve seeks to address the
cial resilience and sustainability, using both current internal capacity to generate addiƟ onalty, using both current int city to generate addiƟ ona two-pronged approach to fi nanc
l external resources. This is parƟ cularly criƟ cal to PSFU because revenue from managementrƟ cularly criƟ cal to PSFU evenue from managemresources and exploring addiƟ onal
oved insuffi  cient to service the Secretariat’s needs. To achieve fi nancial sustainability, PSFUSecretariat’s needs. To ac nancial sustainability, Pfees and membership fees has pro
ts non-grant income sources by re- acƟ vaƟ ng the Impact Fund (a company that was set upre- acƟ vaƟ ng the Impact a company that was sewill build a reserve fund, expand it
sts as a means of growing the non-donor incomes) that will deliver commercial services toon-donor incomes) that wil iver commercial serviceto pursue PSFU commercial intere
jects through the provision of shared services. This company is also intended to execute thered services. This company is lso intended to executethe private sector and support pro
strategy beyond projects and membership, exploring both proven and new revenue streamsbership, exploring both provenn and new revenue streanconsolidated revenue mobilizaƟ on 

that PSFU intends to establish.

Strategic IniƟ aƟ ve 5.1: Build a PSFU Reserve Fund.

unrestricted resource buff er to cater for the ge growth ambiƟ ons of the organizaƟ on. It will alsoe organizaƟ on. It will alsoThe fund is intended to create an u
sustain the Secretariat’s acƟ viƟ es and operaƟ oƟ ons. The fund will leveerage income generaƟ ngensure a source of stable funds to 
st. The Reserve Fund will be insƟ tuƟ onalized in thn the PSFU fi nancial mmanual, and all staff  willinvestment vehicles to earn intere

be oriented on its applicability.

Strategic IniƟ aƟ ve 5.2: Maintain opƟ mal cash balances to meet operaƟ onal obligaƟ ons.

s grown over the years, there is no signifi cant improvement in PSFUPSFU’s net et revenue to fundAlthough PSFU’s gross revenue ha
Consequently, operaƟ onal cash fl ows have been deeply aff ected, further exacer exaccerbacerbated by thethe aspiraƟ ons of the Secretariat. C
aintain opƟ mal cash balances, PSFU will establish, communicate,and implemement standardd dlow member fees collected. To m
icies across PSFU. This will ensure that the organizaƟ on is always liquid enough toh to meet itsdebtor days and creditor days poli

operaƟ onal obligaƟ ons.

Strategic IniƟ aƟ ve 5.3: Re-acƟ vate PSFU Impact Fund, CatalyƟ c  Fund, to deliver commercial and shared services.

SFU had set up an Impact Fund to deliver the commercial interests of the organizaƟ on. TheIn the previous strategic period, PS
ver all commercial services. This fund will be reacƟ vated to deliver all commercial services.catalyƟ c fund will be setup to deliv
-grant incomes for the foundaƟ on. The non-grant income will include commercial BDS,This will contribute towards non-
(an iniƟ aƟ ve to support upcoming businesses or startups), media company and through anmanagement fees, CatalyƟ c Fund 
The Impact Fund and the CatalyƟ c Fund will also be used to deliver shared services such ase-commerce and logisƟ c plaƞ orm. 
municaƟ on among others to projects.procurement, administraƟ on, com

Strategic IniƟ aƟ ve Key Performance Measures
Targets

2023 2024 2025

Build a PSFU Reserve Fund.

U reserve guidelines arƟ culated and embedded inPSF
Finance Manual.the Jan-23

Percentage of Secretariat revenue reserved from all 
projects. 10% 10% 10%

erest income earned from investment vehicles.Inte >10% >10% >10%

Maintain opƟ mal cash 
balances to meet operaƟ onal
obligaƟ ons.

Average debtor days. 60 days 60 days 60 days

rage creditor days.Ave 60 days 60 days 60 days

Re-acƟ vate PSFU Impact
Fund, acƟ vate CatalyƟ c 
Fund to deliver commercial
and shared services from 
projects.

% Of all projects that share common services from the 
Secretariat. 90% 100% 100%

nual revenue growth in commercial BDS.Ann 5% 10% 15%

Annual revenue growth from CatalyƟ c Fund. 5% 10% 15%

nual revenue growth from media company.Ann 5% 10% 15%

Annual revenue growth from E-commerce and LogisƟ cs 
Plaƞ orm.

Commercialize Trade Summits and ExhibiƟ ons to
generate revenue for PSFU.

5% 10% 15%
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 Strategic objecƟ ve 6: To accelerate PSFU’s Wealth CreaƟ on. 

 ve seeks to u  lize PSFU asset base to create sustainable wealth and value to PSFU.u  lize PSFU asset baThis strategic objec  

Strategic IniƟ aƟ ve 6.1 Build a new PSFU home to house the Secretariat as well as other income generaƟ ng sources.

PSFU is privileged to own an expansive prime property in the center of Kampala City. PSFU will pursue the development of sive prime property in thFU is privileged to own
the exisƟ ng property, by developing a building complex that will not only house the PSFU Secretariat but will also house keyng a building complex thae exisƟ ng property, by d
members, projects, complementary services and other third parƟ es, from whom PSFU will earn real estate income. For thetary services and other thimbers, projects, compl
next three years PSFU intends to develop and seek approval of the expansion/structural plans and mobilize resources for theto develop and seek approvt three years PSFU inte
construcƟ on of the complex. Beyond 2025, PSFU plans to commence construcƟ on, with oversight from a Steering CommiƩ ee.x. Beyond 2025, PSFU plans tonstrucƟ on of the comple
Benchmarking research on market rates for rent will be done to inform the eventual PSFU pricing model for the complex rentaln market rates for rent will benchmarking research onon
spaaces.

Strategic IniƟ aƟ ve Key Performance 
Measures

Targets
2023 2024 2025

house the Secretariat and PSFU home to hoExpand the current P
om leƫ  ng out rental spaces.te income fromgenerate real estate

Expansion plan conceptualized
and in place by 2025.

Plan in 
place by 

2025

 Strategic objecƟ ve 7: To become a $1 billion FoundaƟ on by 2028.
FU has over the years gained trust and credibility within the donor community and with the Government of Uganda. ProjectPSFU 

management remains a key driver for PSFU’s revenue and in combinaƟ on with the iniƟ aƟ ves outlined in IniƟ aƟ ve 6 above,ma
have the potenƟ al to drive PSFU’s audacious goal of becoming a $1 billion FoundaƟ on by 2028. This will require a structured
approach to business development to aƩ ract projects that will facilitate the growth ambiƟ ons for this revenue aspiraƟ on. The
following iniƟ aƟ ves will be pursued to achieve this objecƟ ve:

Strategic IniƟ aƟ ve 7.1: Develop a Consolidated Revenue MobilizaƟ on Strategy.

PSFU has mapped its potenƟ al sources of revenue and intends to use these iniƟ al insights as a launchpad to develop a Resource
MobilizaƟ on Strategy that will guide all resource mobilizaƟ on eff orts. This strategy will have clear objecƟ ves, annualized targets,
and accountabiliƟ es. A criƟ cal success factor of this iniƟ aƟ ve is the involvement of all PSFU staff , ensuring that they are aware
of their direct and indirect contribuƟ on to the PSFU revenue ambiƟ on and seƫ  ng and embedding clear targets and Key
Performance Indicators (KPIs) for this iniƟ aƟ ve across the organizaƟ on.

Strategic IniƟ aƟ ve 7.2: Generate quality fundable project proposals.

PSFU will conƟ nue its eff orts in developing fundable concepts and proposals to a diversifi ed Development Partner spectrum
(including embassies). These proposals will align with the PSFU Development Strategy that will be developed by the Chief 
Projects and Programs Offi  cer through the Projects Development and Management Unit (PDMU). This unit will coordinate
the end-to-end project management process across PSFU’s porƞ olio of projects and will be resourced to ensure effi  cient and
eff ecƟ ve project development and management.

Strategic IniƟ aƟ ve 7.3: Remodel subscripƟ on packages for members.

With the plans to substanƟ ally increase PSFU’s visibility across Uganda, it is anƟ cipated that the membership base will grow,
including new private sector segments, which will necessitate remodeling member categories and subscripƟ on packages.

Revision of membership fees is not only geared towards revenue generaƟ on as the main objecƟ ve, but also to provide mem-
bers with beƩ er value services. Increased membership fees will be jusƟ fi ed with the improved and increased services provided
by the FoundaƟ on. This iniƟ aƟ ve will also target potenƟ al members in rural and upcountry areas that were iniƟ ally excluded,
and an upcountry segment will be introduced. PSFU shall also explore recalibraƟ ng the corporate category to increase revenue
and member entrance fees adjusted to make them lower than annual subscripƟ on.
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Strategic IniƟ aƟ ve Key Performance Measures
Targets

2023 2024 2025

Develop a Revenue 
MobilizaƟ on Strategy.

Revenue mobilizaƟ on strategy for the enƟ re 
organizaƟ on developed and operaƟƟ onalized. n-23Jan

All staff  are clear on how their roles contribute
towards the annual goal and strategic ambiƟ on of 
$1Bn and have clear targets leading to the same
(measure performance against staff  performance
KPIs each year).

July-23 July-24 July-25

Generate quality fundable 
project proposals.

Annual hit-rate/success rate of proposals. 30% 30% 50%

Amount of project revenue secured annually. US $ 121
million

US $ 137 
million

US $ 195
million

Remodel subscripƟ on 
packages for members

% Annual increase in member dues. 30% 35% 40%

Member categories and fees revised. Jun-23
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If you want to reach your goals, you cannot do it without discipline.
Lee Kuan Yew

Singapore Transformati onal President and Statesman.

“ “

INTERNAL PROCESS
Strengthening, Governance and 

Management Systems
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 Strategic objecƟ ve 8: To Strengthen Governance and Management 
Systems.

nal growth of PSFU across the Secretariat and its projects to beƩ er serve the needs of the e Secretariat and its pro er serve the needs of theThis objecƟ ve plans for the intern
ctor. The desired transformaƟ onal change within PSFU cannot be achieved without internal Ɵonal change within PSF achieved without internmembership and wider private sec
g. PSFU recognizes the importance of having smooth synchronized internal processes that tance of having smooth ed internal processes thre-organizaƟ on and strengthening

three years, PSFU shall mainly focus on improving its governance framework and business y focus on improving its g ce framework and businenhance its effi  ciency. In the next 
Ɵ mum performance, strengthening data, informaƟ on, and communicaƟ on system, and ening data, informaƟ on, ommunicaƟ on system,processes for effi  ciency and opƟ
gement framework for compliance to internal controls, policies, and procedures. This will be ce to internal controls, pol and procedures. This wiimplemenƟ ng a robust risk manag
ecifi c iniƟ aƟ ves:achieved through the following spe

Strategic IniƟ aƟ ve 8.1: Strengthen the PSFU Corporate Governance.

chieved in opƟ mizing its governance framework, PSFU will empower the Board to perform ramework, PSFU will empow he Board to perforower the BoBeyond the successes PSFU has ac
discharging its oversight funcƟ on. PSFU will seek to take targeted Board development iniƟ a-will seek to take targeted Board development iniƟ a-ment iniƟaBoard development iniƟ awith the greatest eff ecƟ veness in d
ndards and best pracƟ ces of good governancnce. PSFU will specifi cally review and amend the ly review and amend theƟ ves in line with internaƟ onal stan
the Board Charter so that they align with the ce changing needs of thee FoundaƟ on. PSFU shall ArƟ cles of AssociaƟ on and well as 

adences of inducƟ on, evaluaƟ ons, succession, BoaBoard meeƟ ngs and trtrainings among others. also strengthen the governance ca
e support of the advisory council to compliment on advadvisory and leadersrship of the insƟ tuƟ on. PSFU will also engage regularly the

Strategic IniƟ aƟ ve 8.1: Enhance the data, informaƟ on management and communicaƟ on system.

FoundaƟ on, the automaƟ on of processes at PSFU is ongoing and an SAP EntSAP Enteterprise Resource Through funding from Mastercard 
l stages of deployment. PSFU will conƟ nue to enhance the funcƟ onaliƟ es of ththe ERP system h ERP systemPlanning (ERP) system is in its fi na
ize all available modules, including the Customer RelaƟ onship Management modmodule (CRM) and up-skill staff  to eff ecƟ vely uƟ l
ers. The system will be integrated with the already exisƟ ng Inspiro system, and an ententerprise-for communicaƟ on with its membe
ss will be implemented towide change management proces  ensure adopƟ on. Relatedly, Standard OperaƟ ng Procedcedures 
 all staff  trained accordingly. A CommunicaƟ on Strategy shall be developed, with cleaclear (SOPs) will be documented, and
ementaƟ on and track success.goals and metrics to guide imple

Strategic IniƟ aƟ ve 8.2: Improve key business processes.

processes revealed the need to re-engineer them for improved effi  ciency. PSFU has A high-level review of PSFU’s p
viewing its manuals, policies and procedures and will ensure that several manuals are embarked on the process of rev
an Resources, Financial Management, Board Manual, and Member Services Manual, developed: Procurement, Huma
ns and Public RelaƟ ons manual, Project Management, Monitoring and EvaluaƟ on, risk Policy Advocacy, CommunicaƟ on
Authority and Business Development manual. The relevant staff  will be trained in the and compliance, DelegaƟ on of A
o set processes will be rouƟ nely tracked.new processes and adherence t

Pursue ISO 9001:2015 Quality Management System CerƟ fi caƟ on.

process, PSFU will pursue the necessary procedures to achieve ISO 9001: Quality Following the re-engineering p
Ɵon. This will validate the credibility of PSFU’s processes and demonstrate that PSFU Management Systems cerƟ fi caƟ 
ty standards and principles. This will also give PSFU a compeƟ Ɵ ve advantage in the conforms to internaƟ onal qualit
ble partners. To achieve this, PSFU will push for full compliance with its processes and market and aƩ ract more reputa
to idenƟ fy improvements where needed. PSFU will undergo the necessary cerƟ fi caƟ on conduct periodic internal audits 
audits.audits and periodic surveillance 

Strategic IniƟ aƟ ve 8.3: Implement a robust Risk Management Framework.
e-wide risk, PSFU will develop a comprehensive risk management framework that guides To eff ecƟ vely miƟ gate enterprise
s at strategic, operaƟ onal, and tacƟ cal levels within the Secretariat and at project level. on risk management procedures
structured approach to risk governance, idenƟ fi caƟ on, monitoring, communicaƟ on, The framework will provide a s

will hire a dedicated resource to manage the risk management procedures in liaison tracking and reporƟ ng. PSFU w
uate awareness training will be provided to staff  on the management of specifi c risks, with the internal auditor. Adequ
risks.especially fraud and associated 



Business Growth is Our GrowthPSFU | REFRESHED STRATEGIC PLAN
2022-2025

32 “Championing Inclusive and Sustainable Private Sector Development”

Strategic IniƟ aƟ ve Key Performance 
Measures

Targets

2023 2024 2025

Corporate Strengthens PSFU Co
Governance.

luaƟ ons conducted.Bi-annual Board eval June 2023 June 2025

Number of Board training conducted 
annually. 2 2 2

nance audits Bi-annual governa
conducted. June 2023 June 2025

Develop and implement Board
inducƟ on materials. Jan 2023

arly review and Update the BoardRegular
rter and ArƟ cles of AssociaƟ on.Chart

Once every
Board
tenure

Once every 
Board 
tenure

Once every
Board tenure

% of iniƟ aƟ ves arising from AGM and
Board meeƟ ngs implemented. 60% 80% 90%

e the data, informaƟ onEnhance th
agement and communicaƟ onmanage

stem.syste

Usage of SAP ERP to generate key 
management reports. 60% 70% 80%

A CommunicaƟ on Strategy developed 
and implemented with clear goals and 
metrics.

Jan 2023

Improve key business processes.

Adherence and compliance to process 
workfl ows as per manuals and pre- 
determined turnaround Ɵ mes.

100% 100% 100%

Pursue ISO 9001:2015 Quality 
Management System CerƟ fi caƟ on

ISO CerƟ fi caƟ on received. June 2024

No. of all necessary policy and
procedures manuals put in place
(including revisions by June 2023).

75% 100%

% Increase in new internaƟ onal 
partnerships generated annually. 15% 15% 15%

No. of non-conformiƟ es reported in
periodic internal and external audits. <12 <8 <6

% Of cerƟ fi caƟ on processes delivered. 75% 100% 100%

Implement a robust risk 
Management Framework

Compliance with internal controls, 
policies, and procedures. 100% 100% 100%
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LEARNING AND GROWTH 
PERSPECTIVE

“ “

An investment in knowledge pays the best interest.

Benjamin Franklin
Former American Statesman and Author
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 Strategic objecƟ ve 9: To aƩ ract, improve and retain the best skilled 
talent.

In the post-pandemic world, every organizaƟ on has faced the tremors of the great resignaƟ on. Employees are moreorganizaƟ on has facedIn the post-pandemic w
willing than ever to leave for fresh opportuniƟ es if not saƟ sfi ed and fulfi lled at their workplaces. The Ɵ ght labor marketopportuniƟ es if not saƟ willing than ever to leav
in the knowledge business which PSFU plays in has created opportuniƟ es for employees to move to higher paying andPSFU plays in has createthe knowledge busine
saƟ sfying employment opportuniƟ es, and this calls for need to make retenƟ on a strategic imperaƟ ve. To curtail theniƟ es, and this calls for Ɵ sfying employment o
loss of skilled and talented staff  who leave aŌ er projects close, this strategy re-imagines talent retenƟ on, and rear-ff  who leave aŌ er projecs of skilled and talent
chitects the PSFU workplace environment. This will be achieved through reforms within the human resource funcƟ onenvironment. This will be tects the PSFU workpl
based on the following iniƟ aƟƟaƟ ve:sed on the following in

Strategic IniƟ aƟ ve 9.1: Human Resource review and re- design.

PSFU has in recent years made eff orts to opƟ mize its structure for eff ecƟ ve delivery on its mandate and strategy.ars made eff orts to opƟ mSFU has in recentecent yea
Signifi cant strides have been made in the recruitment of key C-Suite posiƟ ons in a bid to bolster performance. PSFUSignifi cant strides have been made in the recruSignificant stSignifi cant strides have

ch to organizaƟ on design by undertaking a comprehensive organizaƟ onalwill take a structured and scienƟ fi c approachwill take a structured a
e right people are in the right places with the right amount of workload. Thee to ensure that the rdevelopment exercise

b descripƟ ons, spans of controls, types of directorates, as well as the salary andine workloads, job dexercise will streamli
mentary exercises that will be conducted to support the organizaƟ onal re-designOther complemebenefi ts structure. O

rveys and the development of a Talent RetenƟ on Strategy.ts, salary surveyinclude skills audit

great place to work and intends to increase its value proposiƟ on to its employees. Therefore, Staff  o be a greatPSFU desires to b
priority for PSFU in the next three years. PSFU will develop and roll out a Staff  Welfare Program annuallyrioritya pwelfare is a pri

for diversity within the insƟ tuƟ on and promotes the fi nancial wellness of employees. This will be carried outthat caters fo
welfare sessions conducted every quarter, ensuring an equitable benefi ts structure for all staff  and providingthrough w

ues for fi nancial incenƟ ves beyond salary, to improve fi nancial wellness.avenues

This is all intended to increase saƟ sfacƟ on and retenƟ on of PSFU employees and conƟ nuous improvement in this areaThi
will be informed by annual staff  saƟ sfacƟ on surveys, pulse surveys and dipsƟ ck surveys.

Strategic IniƟ aƟ ve Key Performance 
Measures

Targets
2023 2024 2025

Human Resource Review and Re- design.

Employee saƟ sfacƟ on index (twice a 
year). 50% 70% 80%

Staff  Welfare Program (that caters 
for diversity and promotes fi nancial 
wellness of employees) developed 
by June 2023 and rolled out annually
(percentage roll-out tracked).

Established in
June 2023 100% 100%

Strategic objecƟ ve 10: To build an engaged workforce hinged on a 
High-Performance Culture.

A wide spectrum of research shows that organizaƟ ons that focus on performance and employee engagement achieve
more strategic and fi nancial results. Employee engagement and retenƟ on today means understanding an empowered
workforce’s desire for fl exibility, creaƟ vity and purpose. Employee engagement is a business imperaƟ ve for leaders at
all levels and is the temperature gauge of an insƟ tuƟ on’s ability to proacƟ vely address workforce issues. This objecƟ ve
seeks to embed a culture of high performance and accountability for results through enhancing employee engage-
ment. This will be achieved through the following key Strategic IniƟ aƟ ves:

Strategic IniƟ aƟ ve 10.1: Improve employee engagement.

PSFU will improve its employee engagement by developing and implemenƟ ng a robust performance management
system with rewards and sancƟ ons.

Employee engagement will be monitored and measured in a proacƟ ve way by conducƟ ng quarterly and Annual
Employee Engagement and Net Promoter Surveys and act on the feedback. This feedback will provide PSFU insights
regarding areas for development and enable PSFU to develop career progression plans for employees. Benefi ts
packages are directly linked to employee engagement and therefore PSFU will introduce the total rewards concept-
combining fi nancial and non-fi nancial rewards given to employees in exchange for their eff orts at individual and team
level.
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Strategic IniƟ aƟ ve 10.2: Develop and implement a Culture Change program.

PSFU is challenged with an informal and undefi ned culture, characterized by siloed working. Toe, characterized by si To achieve its strategic
ambiƟ ons, this necessitates structured refl ecƟ on and defi niƟ on on the type of culture that wniƟ on on the type of will gear PSFU towards
its desired future. PSFU will develop and implement a Culture Change/ TransformaƟ on program. This program willlture Change/ Transfo gram. This program will
defi ne specifi c culture prioriƟ es to be addressed and idenƟ fy criƟ cal behaviors that will make the biggest diff erenceƟfy criƟ cal behaviors th ke the biggest diff erenc
towards the culture aspiraƟ on and defi ne the context levers that will infl uence behavior. This program will enable thes that will infl uence beh s program will enable t
employees to understand the required culture and apply it in their day-to-day responsibiliƟ es. The culture program willtheir day-to-day respon . The culture program w
enable leadership to idenƟ fy and reward employees that promote culture in their respecƟ ve departments. This wouldmote culture in their res  departments. This wo
lead to the creaƟ on of culture champions who observe and promote the values of the required culture, which makesromote the values of the red culture, which ma
it easier to reward such individual employees. Culture transformaƟ on is a journey that takes Ɵ me and commitment;rmaƟ on is a journey that t es Ɵ me and commitm
and will need rouƟ ne progress monitoring of the culture evoluƟ oon program.

Strategic IniƟ aƟ ve 10.3: Create a learning organizaƟ on through targeted capacity building iniƟ aƟ ves.

The value of learning should not be underesƟ mated, and several surveys have revealed that the ability to learn onrveys have revealed that the ability to learn ont to learn oat the ability to learn o
the job is criƟ cal in creaƟ ng an opƟ mal working environment. PSFU will inintenƟ onally upskill its staff  through targeteds staff  through targeted
capacity building iniƟ aƟ ves. Learning and development will be embedded id in the performancee management system
and PSFU will periodically scope training needs by developing a resourcing trainiining plan at individudual and departmental
level. PSU will uƟ lize a blended approach to capacity building by interspersing on-jon-job training oppoportuniƟ es, coaching,
and mentoring and ensure ConƟ nuous Professional Development (CPD) for all staff  by fuby funding CPDsDs and subscripƟ ons
for staff  who belong to professional associaƟ ons.

Strategic IniƟ aƟ ve Key Performance Measures Targets
2023 2024 2025

Improve employee 
engagement.

Employee engagement index. 50% 70% 90%

Percentage of employees who meet 
the minimum performance score. 65% 75% 80%

Develop and
implement a Culture 
TransformaƟ on 
Program.

A culture change program kicked off  by 
June 2023 and rolled out. Jun-23

Percentage of  program delivered. 50% 70% 100%

Create a learning 
organizaƟ on through
targeted capacity building
iniƟ aƟ ves

Number of trainings conducted. 07 24 24

Updated skills matrix. June
2023

June 
2024

June
2025

Number of coaching acƟ viƟ es 
implemented. 4 4 4

Number of staff  promoted. 5% 5% 5%

Strategic objecƟ ve 11: To leverage Business Trends and Future Proof 
against Economic Shocks.

Amidst several disrupƟ ons and shocks aff ecƟ ng the business environment in Uganda and beyond, it is criƟ cal that
organizaƟ ons keep track of business trends and emerging themes that aff ect ways of doing business. Resilient
organizaƟ ons are those that insƟ tuƟ onalize innovaƟ on, informed by prevailing convenƟ ons. For the conƟ nued relevance
of PSFU to a changing private sector and donor landscape, this objecƟ ve seeks to establish a resilient culture that will
safeguard the insƟ tuƟ on against a VolaƟ le, Uncertain, Complex and Ambiguous (VUCA) operaƟ ng environment.

Strategic IniƟ aƟ ve 11.1: Create a strategic business knowledge and innovaƟ on hub.

In the spirit of spurring innovaƟ on and ideaƟ on within PSFU, the FoundaƟ on will create a strategic business and
knowledge hub. PSFU will develop a strategy for the operaƟ onalizaƟ on and resourcing of the hub and deploy it in line
with the broader strategic growth ambiƟ ons of the organizaƟ on.
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Strategic IniƟ aƟ ve 11.2: Focus on programs, projects and services to prioriƟ ze youth, green businesses, women, and family-
owned businesses.

ampion for the inclusion agenda with several projects and programs meeƟ ng the interests of  inclusion agenda witPSFU has been a cham
special groups (youth, women) and addressing emerging environment conservaƟ on themes like the Green Agenda.d addressing emergingspecial groups (youth,
Several family-owned businesses are emerging and commanding signifi cant infl uence on the performance of severalre emerging and commeveral family-owned b
secectors.

Therefore, PSFU will strengthen its programming approaches by ensuring that services and intervenƟ ons have specialits programming approaerefore, PSFU will stre
Ɵ ers for these special categories with a focus on addressing structural and systemic constraints to their economicries with a focus on addrs for these special ca
parƟ cipaƟ on and growth.Ɵ cipaƟ on and growth

Strategic IniƟ aƟ ve 11.3: Set up a Business Accelerator Program with a focus on entrepreneur growth and transformaƟ on.

Entrepreneurship spurs innovaƟ on, accelerates domesƟ c industries, and provides employment opportuniƟ es to the innovaƟ on, accelerates dntrepreneurship sphip spurs
economy of Uganda. Amidst the prevailing entrepreneurship boom in the country, the rate of death of businesseseconomy of Uganda. Amidst the prevailing enteconomy of Uonomy of Uganda. A

appalling. PSFU as the apex body of the private sector in Uganda and inbefore they reach their second birthday is apbefore they reach thei
de incubaƟ on and accelerator services to entrepreneurs. A comprehensives growth, will provide the spirit of business

vement programs will be conducted to idenƟ fy gaps and inform PSFU where tor business improvemmapping exercise for
ke incubaƟ on program for the Ugandan market. At a minimum, the Accelerator shallevelop a bespoke inbuild a niche and de

t services and scale up support services to the entrepreneurs with the aim of graduaƟ ngdevelopment serprovide business de
level to another. PSFU will develop a graduaƟ on system for member associaƟ ons, with clearrom one levelentrepreneurs fro

s, and regularly track qualitaƟ ve and quanƟ taƟ ve growth and transformaƟ on of both individuals andnefi ts, and disƟ ncƟ ve bene
urs.rsentrepreneurentrepreneurs

Strategic IniƟ aƟ ve Key Performance Measures Targets
2023 2024 2025

Create a strategic business 
Knowledge and InnovaƟ on Hub.

Develop strategy for the Knowledge and InnovaƟ on 
Hub. June 2023

Percentage of strategy operaƟ onalized and rolled
out.

30% 100%

Focus on programs, projects, and 
services to prioriƟ ze youth, green 
businesses, women, and family-
owned businesses.

Share of youth, green businesses, refugees, 
women, and family-owned business outcomes 
reported in impact reports.

50% 70% 80%

Set up a Business Accelerator
program with a focus on
entrepreneur growth and
transformaƟ on.

Number of successful entrepreneurs and 
companies growing from one level to another with 
support from the program.

5 10 15

Year-on-year growth and transformaƟ on of 
entrepreneur businesses going through the
Program.

10% 20% 30%
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Be the change that you wish to see in the world.
Mahtama Ghandi“ “
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 Strategy ImplementaƟ on and Tracking
ct that what does not get measured does not get done. To achieve the ambiƟ ons set out in thises not get measured It is a well-known fact
ve that the strategy is implementaƟ on as planned. Three key factors are key to the success of anyategy is implementaƟ ostrategy, it is imperaƟ v

strategy implementaƟ on: 1) Defi ning roles and responsibiliƟ es for the implementaƟ on of the Strategy, 2) Cascading theg roles and responsibilstrategy implementaƟo
strategy and seƫ  ng Performance Targets, and 3) Strategy Monitoring.Targets, and 3) Strategytrategy and seƫ  ng Per

Roles and responsibiliƟ es with regards to strategy implementaƟ on

PSFU will rally the support of all stakeholders through structured and purposed intervenƟ ons that promote guided, 
meaningful, and inclusive parƟ cipaƟ on and contribuƟ on of all.

Cascading the Strategy

To support the successful implementaƟ on of the refreshed strategy, PSFU’s leadership will ensure comprehensive
communicaƟ on of the strategy and its implicaƟ ons at all levels of the organizaƟ on.

At departmental level, task teams will be formed to carry out acƟ viƟ es in alignment with the Strategic IniƟ aƟ ves and 
the outputs of these acƟ viƟ es will be measured through key performance indicators developed at departmental and
individual level. Seƫ  ng performance indicators/ targets at both departmental and individual level will ensure that staff  
understand what is expected of them over the strategy period.

The strategic plan contains performance targets at corporate level as well as the specifi c iniƟ aƟ ves that PSFU will
undertake to aƩ ain the strategic objecƟ ves over the strategy term. The Chief ExecuƟ ve Offi  cer, who is the owner of 
the corporate strategy, will be responsible for cascading the corporate strategy to Department Heads who are charged
with developing departmental strategies aligned to the overall corporate strategy. The Department Heads will report
directly to the Chief ExecuƟ ve Offi  cer and provide periodic strategy-implementaƟ on status reports at a department
level. The Department Heads will own the targets set at both corporate and departmental level and will ensure that
the targets are cascaded to all staff , defi ning individual targets linked to departmental targets. The achievement of 
individual targets will be tracked through a performance measurement system.

Strategy Monitoring

As monitoring is key, it advisable that PSFU establishes a strategy commiƩ ee or assigns a resource charged with mon-
itoring and reporƟ ng on the progress of the refreshed strategy at key leadership plaƞ orms (like senior management
meeƟ ngs and Board meeƟ ngs, among others). The strategy will be monitored as follows.

PSFU Department Heads will own the targets set at both 
Corporate and Departmental Level and will ensure that the 

same is cascaded to all staff .
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Table 3: Organiza� onal Levels of Strategy Monitoring 

Organiza� onal level Monitoring and evalua� on ac� ons

Corporate Level PSFU’s overall strategy performance will be evaluated quarterly using input from 
departmental level and the results will be communicated to all staff .

Departmental Level
Departmental performance will be monitored and evaluated monthly. Each 
department will assess its performance against set goals. Results of the 
performance review will be discussed during designated review mee� ngs.

Individual Level

Individual performance will be monitored through a performance management 
system. Individuals and their respec� ve supervisors will assess the extent to which 
individuals have a� ained the set goals and defi ne the support needed to ensure 
that they achieve their individual goals on an annual basis, at minimum.

 Financing Framework
Costi ng for implementati on of the refreshed strategy

Table 4: Cos� ng for implementa� on of the Refreshed Strategy
Strategic Objec� ve

1. To be Uganda’s undisputed policy infl uencing body with a focus on members and the wider private sector.

2.
To be the “go to” strategic partner for the wider private sector by government, donors, regional and interna� onal organi-
za� ons for eff ec� ve linkages, synergies, and development

3.
To review and advocate for regulatory framework to support business survival and growth from micro-SME-middle-large 
for business formaliza� on.

4. To deliver services directly through selected member organiza� ons.

5. To become a fi nancially resilient organiza� on that is self-sustainable.

6. To accelerate PSFU’s wealth crea� on.

7. To become a $1 billion Founda� on by 2028.

8. To strengthen management systems

9. To a� ract, improve and retain the best and skilled talent.

10. To build an engaged workforce hinged on a high- performance culture.

11. To leverage business trends and future proof against economic shocks.

12.
To be the “go to” strategic partner for the wider private sector by government, donors, regional and interna� onal organi-
za� ons for eff ec� ve linkages, synergies, and development.

13.
To review and advocate for regulatory framework to support business survival and growth from micro-SME-middle-large 
for business formaliza� on.

TOTAL
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Appendix 3: List of Stakeholders Interviewed
Sn Name PosiƟ on OrganizaƟ on
1 Elly Karuhanga Board Chairman PSFU
2 Victoria Ssekitoleko Board vice chair PSFU
3 Sarah Kagingo Board member PSFU
4 Badru Ntege Board member PSFU
5 Humphrey Nzeyi Board member PSFUPS
6 Angela Bageine Board member FUPSFU
7 Cyvil Tumusiime Board member PSFU
8 Issa SekiƩ o Board member PSFU
9 Robin Kibuuka Advisory council PSFU
10 Lydia Ochieng-Obbo Advisory council PSFU
11 Maggie Kigozi Advisory Council PSFU
12 Stephen Asiimwe Chief ExecuƟ ve Offi  cer PSFU
13 Grace Nshemeire-Gwaku Chief OperaƟ ng Offi  cer PSFU
14 Damali Ssali Chief Programs Offi  cer PPSFU
15 Francis Kisirinya Chief Membership Offi  cer PSFUU
16 Hellen Awidi Director Finance and AdministraƟ on PSFU
17 Ronald Kirunda Internal Auditor PSFU
18 Stella Kanyike CommunicaƟ ons Specialist CEDP PSFU
19 Daniel Onzimai Investment Specialist (YAW) PSFU
20 Catherine Lindoha Musoke PRO PSFU
21 Daniel Kisekka Program Manager PSFU
22 Husnah Natukunda Director HR and Results PSFU
23 Allan Ssenyondwa Project Director (CERRRP) PSFU
24 John Marie Kyewalabye Project Director (CEDP) PSFU
25 Apollo Muyanja Project Coordinator (YAW) PSFU
26 Ruth Musoke Project Coordinator (SG+) PSFU
27 Annet Nabbosa Staff PSFU
28 Abdul Irumba Staff PSFU

29 Evelyn Zalwango General Manager American Chamber of Commerce 
(AmCham)

30 Johnson Omollo Managing Director NTV

31 Adrian Ndemere Chairman Uganda AssociaƟ ons of Private
VocaƟ onal Training InsƟ tuƟ ons

32 Hez Kimoomi Alinda ExecuƟ ve Director Uganda Free Zones Authority
33 Lawrence Oketch Director Trade and InformaƟ on Uganda Export PromoƟ on Board
34 Bradford Ochieng Deputy Chief ExecuƟ ve Offi  cer Uganda Tourism Board (UTB)

35 Bijoy Varghese Chairman Uganda Dairy Processors
AssociaƟ on

36 Elly Twineyo Kamugisha ExecuƟ ve Director Uganda Exports PromoƟ ons Board
37 Nicholas Renardo Country RepresentaƟ ve European Union
38 Steven Kasule Senior Advisor Investment Netherlands Embassy
39 Adrian Bukenya Country Manager Mastercard FoundaƟ on
40 Dickson Biryomumaisho ExecuƟ ve Director TUNADO
41 Anafrida Bwenge Private Sector Specialist USAID
42 Yvonne Munabi PMS-Investment and Financial RelaƟ ons USAID
43 ChrisƟ ne Senteza Project Manager- Employment for

Skills Development (E4D)
GIZ

44 Ricken Konstanze Head of Governance Programme and Country 
Director

GIZ
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Vision:
To be the apex 

body championing 
inclusive and

sustainable private
sector development.sector development.

Mission:
To catalyze business

growth and
compeƟ Ɵ veness for
sustainable wealth
creaƟ on and shared 

value.

Integrity 

Teamwork

Value our People

Customer Focus

Passion for Excellencecellennceor Exc

Do Business Sustainably.inab








