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Mission: To Strengthen Private Sector Capacity for Effective Policy Advocacy and Market Competitiveness 

 

I am determined to transform the Private Sector 
άWe shall ǎǳǇǇƻǊǘ ŀƴŘ ƎǊƻǿ ȅƻǳǊ ōǳǎƛƴŜǎǎΦ LǘΩǎ ǘƘŜ ƻƴƭȅ ǿŀȅ ǘƻ Ǝƻέ 

 
 
Mr. Patrick Bitature is the Board Chairman of PSFU. 

He shares his experiences so far and his vision for the 
institution. 
 
What is your earliest remembrance of interacting with 
PSFU individually as a private sector player? 
 
Mr. James Mulwana told me about it 15 years ago. He 
was encouraging us to join the institution shortly after 
stepping down as Chairman of UMA to spearhead PSFU. 
Earlier, I had interacted with him when he was looking 
for land for UMA. So he was the one who sensitized us 
to join PSFU. A year and a half ago, I was elected 
unanimously as the Board Chairman, which was a sign 
of the confidence they have in me. Prior to that, I was 
the Board Chairman of the  Uganda Investment 
Authority (UIA) for two terms. So I have used the first 
year and half to settle in and understand the role of the 
organization and to appreciate the work it has done for the last 20 years. Now, our challenge is to 
chart the vision for the next 20 years. What is the trajectory going to be like? What do we want to 
accomplish? How can we be relevant and meaningful to private sector players in Uganda? We are 
consulting widely so that we can have all our stakeholders on board. It has to be a shared vision and 
shared values. So that is what we are working on now; developing a clear road map of where we 
want to go. 
 
What is your personal view on PSFU so far? 
 
It has done a wonderful job over the last 20 years ς helping to create a platform for dialogue 
between the public and private sectors. Those relationships have always been there but they were 
not as firm, and they have been deepened. Now that the platform is there, we are asking what more 
can be done given that the private sector is still very small compared to the public sector yet we talk 
about private-sector led growth, a private sector driven economy. So, we need to redefine ourselves 
as the private sector. What is important? Job creation, people paying taxes; happily paying taxes. 
Holding Government accountable for the taxes we pay; making sure they deliver for the benefit of 
their constituents ς infrastructure, health, education and electricity. Holding them accountable for 
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governance. We keep hearing all these things that are tied to corruption. We have to stand up and 
be counted. That will be our role going forward. 
 
Briefly, in what important ways has PSFU impacted you as an entrepreneur over the years? 
 
I have always been a private-sector minded player. Some five ς seven  years ago, I approached PSFU 
for support to do a feasibility study for a new line of business at the time under  the Business 
Uganda Development Scheme (BUDS) initiative. I got some support of I think $10,000, which was of 
of great help. I also got lots of business advice.  I hope we can play a similar role for many other 
people going forward. 
 
What would yƻǳ ŎƻƴǎƛŘŜǊ ǘǿƻ ƻŦ t{C¦Ωǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǘƘŜ ƴŀǘƛƻƴŀƭ ŜŎƻƴƻƳȅ ƛƴ 
terms of impact over the years? 
 
[ŀǊƎŜƭȅΣ t{C¦ ƛǎ ŀƴ ŀŘǾƻŎŀŎȅ ǇƭŀǘŦƻǊƳΤ DƻǾŜǊƴƳŜƴǘΩǎ ǎƻǳƴŘƛƴƎ ōƻŀǊŘ ŦƻǊ ǘƘŜ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊΦ L ǘƘƛƴƪ 
we can play an even greater role. We want to be a real partner on this journey to development. At 
ŜǾŜǊȅ ƭŜǾŜƭΣ ǿŜ ǿŀƴǘ ǘƻ ǎŜŜ Ƙƻǿ ǿŜ Ŏŀƴ ōǊƛƴƎ ŀōƻǳǘ ƛƴŎƭǳǎƛǾŜ ƎǊƻǿǘƘ ǿƘŜǊŜōȅ ǿŜ ŘƻƴΩǘ ƭŜŀǾŜ 
anyone behind.  We have to work more closely with Government for the benefit of the people.  
 
How would you describe your experience so far in your role as PSFU Chairman? 
 
Well, I found the institution in a period of transition; trying to re-define itself.  We get most of our 
money from our development partners, so most of our programmes are largely driven by our 
donors though they do engage us and consult us, which is fair.  But we should have our own 
programmes. Can we come up with our own local, home grown solutions? These are some of the 
things we are looking at. We have got to revitalize the institution and get all our members on board 
such that we have a 95% turn up at our meetings.  People must realize that we are relevant to their 
needs. 
 
Prior to coming to PSFU you were chairman of UIA. What lessons did you learn as far as 
supporting the private sector is concerned? 
 
All these Government agencies are there to support the private sector. This Government genuinely 
believes in a private sector-led economy.  At UIA, we were advocating for investors both local and 
foreign.  At PSFU, we are an umbrella agency that works with all the Government agencies. We have 
a good relationship with all of them. 
 
As an investor yourself, what would you consider to be the two most important challenges that 
ŀǊŜ ŦŀŎƛƴƎ ¦ƎŀƴŘŀΩǎ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ŎǳǊǊŜƴǘƭȅΚ 
 
Well, being in business is ƭƛƪŜ ōŜƛƴƎ ŀ ǿŀǊǊƛƻǊΦ {ƻƳŜ ǇŜƻǇƭŜ ǘƘƛƴƪ ƛǘ ƛǎ ŀ ōŜŘ ƻŦ ǊƻǎŜǎΤ ƛǘΩǎ ƴƻǘΣ ȅƻǳΩǾŜ 
got to expect different conditions. Your friend today can become an enemy tomorrow. That is 
business. The main challenge now is inflation though it is being checked by Government. So we are 
not too worried. But at times the medicine to treat inflation is so bitter that it hurts you more than 
the inflation. Right now people are complaining about the high interest rates.  The banks have raised 
interest rates because the Central baƴƪ Ƙŀǎ ǳǎŜŘ ǘƘŀǘ ΨƳŜŘƛŎƛƴŜΩ ƻŦ ƘƛƎƘ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎ ǘƻ ŎƘŜŎƪ 
inflation. It is hurting business.  Additionally, the Shilling has not be very stable against the dollar for 
global, regional and local reasons 
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Global because of China, regional because of South Sudan ς we are not exporting there as much as 
we used to - and local because we are not exporting as much as we are importing. These issues are 
ƘǳǊǘƛƴƎ ǳǎ ōǳǘ ŀǎ L ǎŀƛŘ ǿŜ ŀǊŜ ǿŀǊǊƛƻǊǎΦ 5ƻƴΩǘ ŜȄǇŜŎǘ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ǘƻ ǘŀƪŜ ŀǿŀȅ ǘƘŜǎŜ ǇǊƻōƭŜƳǎΤ 
not by a stroke of a pen. We have to work to increase our productivity. We should be exporting 
more, skilling our youth, providing better education, and building better infrastructure, etc.  
 

 
Chairman PSFU Mr. Patrick Bitature with Mt. Kasim Omar Chairman Uganda Clearing, Industry and 
Forwarding Association (UCIFA) with another PSFU Member during the 1

st
 /ƘŀƛǊƳŀƴΩǎ aŜŜǘƛƴƎ 

 

And what lessons is PSFU learning from its counterparts in the region? 
That we need to work together.  We are lagging behind the political leadership in Kenya, Rwanda, 
Burundi and Tanzania in that regard. There is more goodwill at the higher levels among the 
politicians than there is among the private sector players. We should be working together as 
brothers and sisters. Our political leaders have been saying this over and over and they do have 
quarterly meetings at that level.   We are way behind them and we are not at par with them, which I 
think is almost a shame.  We have to up our game and run as fast, if not faster than them. 
 
What is your vision for PSFU - where do you want to see the organisation under your tenure? 
I want to see it as a more robust organisation; it must be self-sustaining with its own revenue 
streams that can sustain it. People must be willingly contributing money to enable us do our 
ǇǊƻƧŜŎǘǎΦ ²Ŝ ǎƘƻǳƭŘ ōŜ ŘƻƛƴƎ ǇǊƻƎǊŀƳƳŜǎ ǘƘŀǘ ŀǊŜ ǊŜƭŜǾŀƴǘ ŀƴŘ ǘƘŀǘ ǘƻǳŎƘ ƻƴ ǇŜƻǇƭŜΩǎ ōǳǎƛƴŜǎǎŜǎ 
and improve them. We must do valid research, which people value and cherish as accurate.  You 
cannot develop unless you do accurate research and data analysis. We must do all those things in a 
cost-effective manner. That will keep us relevant.  Whatever sector one is in, we must have 
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information that is relevant and useful. Our business is to support and grow your business because if 
the private sector is ǎǘǊƻƴƎΣ ǘƘŜ ŎƻǳƴǘǊȅ ǿƛƭƭ ōŜ ǎǘǊƻƴƎΦ LǘΩǎ ǘƘŜ ƻƴƭȅ ǿŀȅ ǘƻ ƎƻΦ   
 
Iƻǿ Řƻ ȅƻǳ ƭƻƻƪ ŀǘ ¦ƎŀƴŘŀΩǎ ƴŜȄǘ ǘŜƴ ȅŜŀǊǎΚ 
 
±ŜǊȅ ǇǊƻƳƛǎƛƴƎΤ L ǘƘƛƴƪ ǘƘŜ ƴŜȄǘ ǘŜƴ ȅŜŀǊǎ ǎƘƻǳƭŘ ōŜ ǘƘŜ ōŜǎǘ ǘŜƴ ȅŜŀǊǎ ƻŦ ¦ƎŀƴŘŀΩǎ ƘƛǎǘƻǊȅΦ ¢Ƙƛǎ ƛǎ 
because we have addressed the question of infrastructure like never before ς more roads, more 
piped water in the communities, more electricity, etc. In the next few years, we shall have Karuma 
and Isimba power dams producing hundreds of megawatts of power. We will thus have a chance to 
have some big industries as we shall have the power to support them.  We will be able to do some 
mining, we will have oil and gas; we already have got the skilled human resources, a lot of arable 
land. I think the future is very promising. 
 
Your last word? 
 
Government has worked hard to provide a conducive environment for economic growth. Are we 
making strides as the private sector in line with them? We should be running ahead of them. If the 
private sector determines to do something, we can do it and make a big impact. What are you doing 
for your country as a private sector player? I challenge you all. 
 

 

The Private Sector Development Awards 2016  
PSFU to award Best Performing Associations  

 
Private Sector Foundation Uganda  through the Private Sector Award will recognize Business Association 
, Corporate Companies and Government Agencies that a playing a critical role in the development of the 
Private Sector in Uganda. The focus on Business Associations is envisaged on the role that they play in 
nurturing small and medium business enterprises in Uganda through collaborations where small firms 
can achieve competitive advantage and also gain access to the necessary resources for business start 
ups, growth and success.  
 
PSFU will also recognize corporate companies who through their innovative  Corporate Social 
Responsibility (CSR) approaches have championed investment in young children which is critical in 
IǳƳŀƴ ǊŜǎƻǳǊŎŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ bŀǘƛƻƴŀƭ /ƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ŦƻǊ ¦ƎŀƴŘŀΩǎ ŦǳǘǳǊŜΦ For the first time 
PSFU will recognize the Government Agency of the year that has offered innovative programs or 
improved its services and efficiency in supporting the private sector in Uganda. This will be the sixth year 
that PSFU is holding the Private Sector Award.  
 
The award categories include:  

1. Business Association  of the Year (3 Winners) 
2. Rural Association of the Year  (3 Winners) 
3. Business Champion for Young Children (3 Winners ) 
4. Government Agency of the year:  ( 3 winners ) 

 
PSFU will hold the award ceremony on the 10th February 2016 at Royal Suites Hotel in Bugolobi.   The 
Guest of Honor is the Country Manager World Bank Uganda Office. 
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PICTORIAL OF THE PSFU ANNUAL GENERAL MEETING 
 

 
Members of PSFU at the AGM  

 

 
Mr. Patrick Bitature Chairman PSFU and Mr. Philip Borel Board Member PSFU 
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Mr. Gideon Badagawa Executive Director PSFU presenting the management report. 

 

 
Mr. Faiz Alam Board Member PSFU and Mr. Nicholas Okwir Board Member PSFU 


